PROJECT NAME: Saints Of Hope Project (SOHP)
(An Integrated School Support Project).
‘Proposal on the provision of an education facility, line basic care and support assistance programmes for destitute children and orphans herein Saints of Hope’’ centre (the project’s) focus’.
Physical Address.
Majengo Mapya, Likoni Area, Likoni Constituency, Likoni Division, Mombasa District,
Coastal Province Of Kenya.
Service Point:
Saints Of Hope Centre, Majengo Mapya, Likoni.
Volunteer staff and Social Workers manage the project.

Contact Person: 
James Katana
Project/Team Leader
P.O. Box 25 - 80100 GPO,
Mombasa, Kenya.
Tel: + 254 0723 734 303 0r 0712 635 166
Email: jamescode2003@yahoo.com
Period: 
One Year (2009).
Total budget for the year in local currency: Kshs. 5,669,760.00; (85,905 USD).
Background.
Majengo Mapya is located in Likoni area, Likoni constituency within Likoni Division, one of the two divisions in Kilindini District of Coastal Province of Kenya; it neighbors Kinango District to the west, Kwale District to the South, Mombasa District to the north and the Indian Ocean to the East. The population in the division is at 249,861 and the area lies at 109.7 square kilometers. The most important economic activities within this region are trading and fishing. However, the current individuals below poverty line in the area are still at 47%.The area lies within the coastal strip of the Indian Ocean and the people are basically traders and fishermen. On average, each household has 6 people living as squatters (have no land), since land forms the basic critical issue in the District. Education facilities within the Division are of very poor quality, and without any proper attention given to the destitute and the orphans. This discrimination of the vulnerable has resulted to high drop out rate from school, thus indulgence in immoral activities.
Introduction.
Soon after attaining a new government in Kenya the year 2002, a free primary education (FPE) was introduced under the new governance. The education system has been beneficial to the entire Kenyan community giving a very high rise in the school enrollment since the year 2003.
However, the challenge has been the lack of adequate learning facilities in all government learning institutions to accommodate the rising number of pupils in school, a factor that has reduced the quality of education to the children. The Government of Kenya however soon realized that the resources for sustaining the services were not forthcoming. In addition, the funding momentum that has degenerated during the past few years by declining global economic recession and adoption of unsustainable sector strategies. The GoK set a target of education for all by the year 2030 in the recently launched Government Strategic Plan. Access to adequate and quality education is key to sustainable community development. This is an area of public concern, with significant impact on family welfare and quality of life. To achieve this key objective, a combination of appropriate technical services, community management and realistic poverty focused planning and social appraisal is of paramount importance. It is envisaged that the most preferred systems of enhancing the quality of education in the division will be sinking deep in the provision of support to the less privileged community members such as the destitute and the children from single parenthood or the poorest of the poor in general.
Problem Statement. 
The community in Likoni area of Likoni Division has been prone to increasing number of orphans, abandoned children and disillusioned destitute. With inadequate economic resources, this entire community has been forced to engage in indecency and immoral activities as their means of earning a living, which are not sound development practices. The same has greatly been contributed by the spread of the HIV and AIDS scourge and a high drop out rate in school due to lack of proper support in academic. 

Vision.
A well established society with children enjoying their rights and life in its fullness through a learning facility that can effectively sustain community development for socio academic growth of children. 
Mission Statement.
“Building passion for humanity through action to the community”

To mobilize resources and address the survival line problems facing the poorest of the poor, orphans and destitute children in order to improve their living conditions and creating access to a learning facility for the targeted children.

Core Values.
Saints of Hope project is confiding under the following guiding principles:

· Responsive to the needy. 
· Value education to all.
· We are partners in development.
· We are guided by God given principles.

· We are ambassadors of hope.
Based on our areas of expertise 
Saints of Hope will seek to complement the work of other agencies in the society in which we do work. 
Our contributions will be most effective when they concentrate on areas directly related to the impacts of our work on society. 

Dedicated to continuous improvement 
we are committed to accurate measurement and reporting of the value of social investment, the benefits it generates for communities and the Foundation and its longer-term effectiveness in meeting community needs. We will consult with our stakeholders and community partners on how we can improve our social investment performance. We will regularly rethink and adapt our approach as we aspire to be at the leading edge of social investment

Main Goal.
To provide an education facility and line basic necessities, care and support for destitute children and orphans within Majengo Mapya in Likoni area through a full fledged non formal school.

Objectives.
1) To provide a quality education facility to the targeted group in Likoni by 2009.
2) To provide line basic support to the targeted children in Likoni area by 2009.

3) To support the school’s administration for effective running of the school by 2009.

Project Strategy. 
The implementation strategy will first involve mobilizing resources at the grass root to international levels for the establishment of an advanced learning facility. The responsibility of supporting academic, medical care and feeding in a day care basis for the rising number of orphans and children from poorest shall be a priority. Sustainable participation in administrative support involving salary payment of school teachers and other support staff as well as administrative support facilities will be obligatory for effective learning. There is need for shared responsibility and communal sense of common duty between the school and the community in areas where the project does not target. Joint efforts between the relevant stakeholders; the community, the school, Ministry of Education and donors are thus demanded since the campaign tasks are onerous. Some of the activities short-listed to achieve our goal/objectives are as follows.

Justification.

The approach at which Saints Of Hope Project support and implementation in the affected community is strategized in establishing a permanent school which would reduce the vulnerability; through an integration which involves an academic touch in every aspect of development for sustainability thus re-establish the affected cases back to normal, social and economic life. The project is meant to address the problem affecting orphans and vulnerable children in socio academic development in pursuit to fight and reduce poverty. The gap in the development agenda will be reduced through this integrated academic program for the disillusioned children. A collective participatory approached based in the Saints Of Hope academic empowerment with affirmative support from external forces will greatly enhance education and development among the targeted children in the area. 

Project Activities.
1. Constructing a full fledged pre primary and primary school in Likoni.

2. Equipping the school with learning facilities.

3. Equipping the school with office facilities.

4. Equipping the school with social facilities.

5. Providing support in academic through giving of school fees to 30 needy cases.
6. Providing support of uniforms to 30 needy cases.

7. Supporting a school feeding program. 
8. Providing medical care to the needy children identified.

9. Paying of teachers’ salaries and other support staff.
10. Providing other administrative components.

Project Duration. 
The project will be implemented within a period of one (1) year; 2009. However, the project is supposed to subsist with the co-existence of the problem in the target area.
Project Beneficiaries.
Given the dire situation Saints Of Hope project is operating under prudence, and shall, in terms of limiting age factor, often apply when determining the eligible focused children. The intervening criterion shall be based on humanitarian consideration otherwise Saints Of Hope project targets orphans and destitute children aged between two and a half years (2 ½ yrs) to twelve (12) years. This targeted group will gain mutual support in enjoying huge resources in their development and will further enhance their academic standards in socio economic growth.

Ongoing Activities.
· A pre-primary and primary level institution.
· Feeding Programme.

Project Expected Outputs/Results.
At the end of the year, a learning facility for the disillusioned children will have been constructed, 30 children (orphans and vulnerable) will have been provided with school uniforms, school fees and feeding program implemented in the school, better academic empowerment to the targeted community group.  The specific impacts expected of the project will be:-

· A community with the vulnerable children enjoying their full education rights within the confinement of their age.

· Reduced illiteracy level in the area by at least 5% (percent)

· Improved academic status of the beneficiaries leading to increased socio-economic productivity.
· Increased availability and accessibility to a primary learning institution.
· A well managed community school within the reach of the unprivileged community.

Potential Collaborators 
This project is a collaborative effort that enlists the active involvement and participation of several stakeholders listed hereunder.
Saints of Hope: They are the main actors or/and the implementing agent in the whole project. They have the technical skills but luck funds and will mainly be involved in the actual planning, implementation, monitoring and evaluation of the project. They provide all the progress and financial reports to the donors.

Ministry of Education: Education Officers are the custodians of all academic inputs on behalf of the communities. They will provide technical support and advice to the project by identifying and recommending appropriate syllabuses and approaches to be used, which are in line with the government policies. 

The Provincial Administration: The office of the President in the area of operation is the main chair of all development projects. They will assist in the identification of potential children as well as offering moral support to the project.

The donors: They form the core financial drive of the project. They will responsible of providing financial, material and other desired needs for all project activities to be carried out.

Resources Required.
The resources required for the implementation of the project range from human labor (in terms of management, teaching staff, accounting and support staff), material (e.g. building and learning) financial, physical facilities and essential services. The community’s contribution towards the project will be in terms of construction of the school structures and management of project. Community participation will be achieved by mobilizing resources to build or construct the school super structure that will in turn encourage the rest of the members on the advantages accrued to this project. It will also be achieved by encouraging members to contribute fully in giving the targeted group support in areas where the project does not touch on such as provision of shelter.

Monitoring. 
The community school under the management of the Social Worker (a community volunteer) will be responsible for monitoring of the progress and performance of the project. Monitoring the progress of the school will be a continuous process throughout the project period.
Project Sustainability.
Saints Of Hope (the project) sustainability will depend on resources arriving to it through the goodwill of the community, other well-wishers and charity organizations; particularly for its services. For the time being donor support remains a crucial resource of support for Saints Of Hope project sustainability, but as time goes by, the project shall depend on economically empowered guardians’ partnership based on self-help. During the project period, the community (parents and guardians of the children in project) shall have ample time to engage in income generating activities of their choice, having been relieved of the burden of taking care of the children. In that sense, they will be prepared to take responsibility immediately after the support given to the children is phased out. The project will also be collecting fees from the other genre of children in the school, which will then be ploughed back to uphold the project activities.

	BUDGET for One Year.
	
	
	
	

	Capital Expenses: School building
	
	
	 2,120,000.00 

	Office Administrative Costs
	
	
	
	      77,000.00 

	Learning facilities.
	
	
	
	      51,000.00 

	Social facilities.
	
	
	
	        2,000.00 

	School fees for 30 children in one year @ 3,000.00 per child in one term
	      70,000.00 

	Medical care for 30 children in one year @ 1,000.00 per child in a month
	      60,000.00 

	2 pcs First Aid kit @ 3,500.00
	
	
	
	        7,000.00 

	Uniforms and sports ware for 30 children in a year.
	
	      72,000.00 

	Lunch in 25 day/month per year for 30 children
	
	 1,800,000.00 

	Kitchen ware
	
	
	
	      28,600.00 

	Salaries in one year.
	
	
	
	 2,004,000.00 

	Sub Total
	
	
	
	 7,081,600.00 

	10% Contingencies 
	
	
	
	    708,160.00 

	Grand Total
	
	
	
	 7,789,760.00 

	Less Community Contribution
	
	
	
	 2,120,000.00 

	Project Petition
	
	
	
	 5,669,760.00 


Logical Framework Analysis.
	Project summary
	Measurable Indicators (M.I)
	Means of Verification

(M.O.V.)
	Important Assumptions

	Objective 1
To provide a quality education facility in Likoni to the targeted group in the community.

Activity 1: Construction of a full fledged pre primary and primary school for the needy orphans and destitute children in Likoni.
	A school for the community
	Title deed or land agreement, receipts, records
	Funds

	Activity 2:

Equipping the school with learning facilities.
	Learning facilities available
	Receipts, records
	Funds 

	Activity 3:

Equipping the school with social facilities.
	Social facilities available
	Receipts, records
	Funds 

	Objective 2: 

To provide line basic support to the targeted children in Likoni.

Activity 1: Providing support in academic through giving of school fees to 30 needy cases.
	School fees for 30 children paid
	Receipts, list of the children, records of the children
	Funds 

	Activity 2: Providing support of uniforms to 30 needy cases.
	Uniforms for 30 children provided
	Receipts, list of the children, records of the children
	Funds 

	Activity 3: Supporting a school feeding program. 
	Food for 30 children provided
	Receipts, list of the children, records of kitchen ware, 
	Funds 

	Activity 4: Provide medical attention to the needy children identified.
	Medical care given
	Health records, receipts from hospital, list of attended cases, list of ailments treated
	Funds 

	Objective 3: 

To support the school’s administration for effective running of the school.

Activity 1: Payment of teachers’ salaries and other supporting staff.
	Monthly Teachers’ and other support staff salaries paid
	Contracts, Pay slips, payment vouchers, list of teachers and other support staff
	Funds 

	Activity 2: Purchasing of all the administrative items
	Administrative items available
	Quotations, Receipts, 
	 Funds
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