APPLICATION 
                                       
1.Name of the organization applying:


2. PERSON RESPONSIBLE:   Date of Birth:        Nationality:     Designation    Gender                 

3.Address of the organization                                                 Phone: 256-712 937 363

                                                                                                                        e-mail

                                                                          E-mail:

4. Name of person to be contacted:       Date of Birth:      Nationality:      Title:                  Gender

5.Address of person to be contacted
                                     Phone:

 
:


6.Date of start of the organisation   19th June  2004
                
7. Summary of NOTRE DAME HIGH SCHOOL
i). Date of Establishment of the organization: *Corporate status:                              Number of staff:

Date:     19th June  2004                          Community School                                    25       


ii). Date of registration of the organisation:10th November 2006
iii) Objectives and purpose of Notre Dame High School:


AAAaaaaawww


SUMMARY OF THE ACTIVITY PROJECT                                  
iv).School objectives 

To absorb   children from absolute poor families who can’t   afford secondary or vocational training fees.

To educate and train   helpless orphaned children in Masaka ,Sembabule , Rakai ,Wakiso,  Kampala and Mpigi  Districts and make them useful world citizens

8. PROJECT DESCRIPTION 
Problem statement 
	Notre Dame High school is a community School located in the great Masaka Village.

It trains and educates poor, disadvantaged and orphaned children (between 11 and 19 .
91% of the population of the Great Masaka Village earns daily income of less than US $ 0.5 per day per person.

The school is facing three major  problems namely :

1. Lack of  enough sources of income to be in position to meet daily costs of pupils and expansion of the school.
2. Lack of clean drinking water

3. Lack of power to light the school and cooking.


a) Title of project:

Activity field: 

b) Amount of grant needed: 

c) Location of the project:
d) PROJECT AIMS: 

	1. To help to increase incomes of the school and community members of the great Masaka
2. To enable pupils  and community members of the great Masaka to acquire skills in piggery farming 
3. To generate biogas electricity for  school lighting and cooking and also slurry for organic farming


e) PROJECT OBJECTIVES: 
	1. To produce at least 160 improved landrace and white Sussex piglets for distribution to 80 identified poor farmers by July 2009.

	2. To produce at least 1.4kwh per m3 biomass electricity at 10 kw output. which will be used in lighting , cooking , feed mills and  hammer mill



f) Expected results:

1) Short-term:


120

　　
2) Long-term:


9) SUMMARY OF THE PROJECT ACTIVITIES                             
	Activity 
	Date of completion 

	Training  of  the selected community members in piggery rearing
	By  the end February 2009

	Construction of one (sty) run with 30   pens
	By the end of January,2009

	Procurement of the 20 landrace and white Sussex pigs to be used in multiplication
	By  the end of March  2009

	Procurement of animal feeds for 1st 6 months
	By  the end March  2009

	Veterinary services  
	By  the end  of March  2009

	Procurement and Installation of a feed mill
	By  the end of  April  2009

	Distribution of piglets 
	By  the end  of July  2009

	Training in biogas management
	By  the end of October  2009

	Construction  of an 8m3 fixed dome biogas plant   
	By  the end December  2009


BUDGET 
	Total budget for this project
	US$ 23,540

	Contribution  by  Notre Dame High School 
	US$ 1,600

	Amount expected from Donors /Partners 
	US$ 21,940


	Name: Christopher Wamala

	Title    Director                               

	For and on behalf Notre Dame High School 

	Date  26th May ,2008


PIGGERY DEMONSTRATION PROJECT
(Pig multiplication, distribution to the poor communities and biogas generation)
Implementation schedule and budget
	ACTIVITY
	TIME FRAME

  -MONTHS-
	REQUIRED INPUTS /ITEMS 


	Total cost 

$                
	Contribution

From 

NOTRE DAME HIGH SCHOOL
$
	Expected contribution 

FROM DONORS/
PARTNERS 
$

	
	Q1
	Q2
	Q3
	Q4

	
	
	
	

	Training for  selected community members in piggery rearing


	
	
	
	
	Training fees to 3 facilitators 


	1,500
	-
	1,500

	Procurement  of the 20 landrace and white Sussex pigs to be used in multiplication
	
	
	
	                      
	Funds  for purchasing the 30 pigs 
	6,600
	-
	6,600

	Construction of one run with 30   pens 
	
	
	
	
	120 iron sheets……………..
20,000 Well burnt bricks………………………
80 bags of Cement ..........
20 kgs of Nails …………….
5 trips of sand ……………...
8 trips Hard core stones……………………..
75pcs of timber…….. …..                                                                                                                                                                                                                                                                       
	900

875

1,250

31.25

312.5

750

282
	-

-

-

-

-

-

-
	900

-

875

1,250

31.25

312.5

750

282

	Procurement of animal feeds  for 1st 6 months
	
	
	
	
	Funds for animal feeds……………… 
	1,560


	-
	1,560

	 veterinary services  
	
	
	
	
	Funds for drugs ………..
Vaccines…………………

	1,720

600
	500

-
	1,220

600

	Procurement  and Installation of a feed mill
	
	
	
	
	Funds 

Means of transport
	3,614
50
	-

50
	3,614
-

	Distribution of 160 piglets
	
	
	
	
	Means of Transport 
	200
	100
	100

	Training in biogas management
	
	
	
	
	Training fees 
	580
	-
	580

	Construction  of  an 8m3 fixed dome biogas plant   
	
	
	
	
	Biogas building 

materials
	1,765
	-
	1,765

	Monitoring and evaluation 
	
	
	
	
	Allowances to field officers 
	600
	600
	-

	Summative evaluation
	
	
	
	
	
	350
	350
	-

	Total 
	
	
	
	
	
	23,540
	1,600
	21,940


Q1= January, February & March 2009   Q2= April, May &June 2009 

Q3= July August &September   Q4= October, November and December 2009
Detailed estimated construction costs of an 8m3 fixed dome biogas plant

	Serial #
	Description of items
	Quantity 
	Unit cost 

$
	Total cost

$

	A
	Local materials
	
	
	

	1
	burnt clay bricks 
	3000
	0.05
	150

	2
	Hard core 
	One truck
	140
	140

	3
	Lake sand
	One truck
	45
	45

	4
	Plaster sand 
	One truck
	45
	45

	5
	Aggregate stones 
	1/2 truck
	150
	150

	B
	Manufactured Goods
	
	
	

	1
	water proof (kgs)
	5
	4
	20

	2
	Cement (bags)
	20
	16
	320

	3
	Lime(bags)
	2
	3
	6

	4
	PVC pipe 6’’x10ft
	1
	125
	125

	5
	PVC pipe 4’’x20ft
	1
	22
	22

	6
	Chicken mesh
	1
	30
	30

	7
	Mould 
	1
	30
	30

	8
	Tools &equipment
	25
	4
	100

	9
	Transport 
	Lump sum
	100
	100

	10
	clay for sealing
	Lump sum
	10
	10

	C
	Gas line 
	
	
	

	1
	Pipe ¼’’
	2
	16
	32

	2
	Pipe ½’’
	2
	15
	30

	3
	Gas valves
	4
	10
	40

	4
	Assorted fittings 
	10
	2
	20

	5
	Pit excavation
	Lump sum 
	50
	50

	D
	APPLIANCES 
	
	
	

	1
	Biogas lamp 
	1
	20
	20

	2
	Biogas stove 
	1
	30
	30

	E
	LABOUR 
	
	
	

	1
	Construction labour
	Lump sum
	250
	250

	TOTAL 
	
	
	
	1,765


NOTRE DAME HIGH SCHOOL





WAMALA CHRISTOPHER       15TH June 1968                  Ugandan                        Director             Male        
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 PIGGERY DEMONSTRATION PROJECT 








Masaka Uganda








Notre Dame High  school is built on Catholic Christian faith pillars and is both secondary and vocational  currently with a total number of 550 pupils.


SCHOOL MISSION 


To provide training and education to poor, disadvantaged and orphaned children (between 11 and 18 years ) and enable them to develop physically, morally, spiritually and  intellectually. We provide services irrespective of creed, race/ethnicity, political affiliation or gender. 


school objectives


To absorb   children from absolute poor families who can’t   afford secondary or vocational training fees.


To educate and train   helpless orphaned children in Mpigi and Wakiso Districts and make them useful world citizens.


To cater, train and educate the disadvantaged girls (drop-outs due to early pregnancies or lack of school fees or care.).


To cater for  basic health and nutrition of her  pupils 


To research into problems that affect adolescence learning especially girl child.














Sustainable piggery projects started 


High yields and increased piglet and pork sales 


Increased incomes 


Better academic performance 





Improved health and standard of living among the community members of the great Masaka and at School


Improved academic standard of the school 


Self esteem and popularity of the school 


High levels of skills acquisition








 US $ 21,940














