The provisional plan of activities to fight
malaria in Busukuma village
 2008
1. Doing a broad research on malaria and methods of its prevention (special attention given to mosquito nets).
2. Drafting a list of companies and organizations related to mosquito nets production.
3. Drafting a list of companies, organizations or medical institutions related to trade or production of the medicine against malaria.
4. Searching for a company or organization to be keen to donate some number of mosquito nets to the village. The nets:
· might be donated,

· might be exchanged with some handicraft produced in the Busukuma,

· might be given as a deal with mutual benefits. 
5. Searching for a company, organization or medical institution to be keen to donate some number of medicine to the village. The nets:
· might be donated,

· might be exchanged with some handicraft produced in the Busukuma,

· might be given as a deal with mutual benefits. 
6. Writing a formal but firm announcement to Busukuma on the true situation on malaria and the methods of its current fighting and long-term prevention.
7. Announcing it to the village, as well as the idea and detailed plan of the project to get the attention of the village inhabitants and encourage them to help fighting malaria.
8. Preparing a broad campaign on avoiding and fighting malaria.

9. Implementing the campaign and staring trainings on malaria directed to the Busukuma citizens. 
10. Distributing the medicine and the nets among the village inhabitants.
11. Finding a company or organization willing to support us theoretically and practically on mosquito nets production, and thereby to cooperate with us.
12. Recruiting one or two members of each family to be trained on the craft of producing the mosquito nets within the village conditions.
13. Finding other unrelated persons willing to help with trainings, malaria campaign, supporting on the nets internal production etc.
14. Making organizational decisions, such as: suitable place to conduct the trainings, nets production, equipping the workers with tools, equipping the place, creating some kind of bureau in the village to supervise the whole process etc.
15. Searching for a company or organization keen to donate necessary raw materials and tools for nets production, as well as stationary etc.
16. Considering of use of any equipment, including computers, tools and materials being available in the village. 
17. Starting to produce the mosquito nets.
18. Considering a sale of produced mosquito nets to other villages or regions or making a deal with the company which supports us or exchanging the produced mosquito nets with other villages or regions for some other goods necessary to Busukuma.
19. Finding a company or organization for a long-term cooperation in delivering the necessary raw materials for the nets production in the village.
20. Researching for opportunities to create a small village business with getting paid by village inhabitants and receiving money from selling the nets.
21. Researching for possibilities of using the village citizens’ craft skills as a separate activity for others than those working on the nets production. 
22. Promoting the nets production and the craft activity in the Internet, Nabuur website, Busukuma website, separate blog and other places.
23. Motivating and encouraging village inhabitants for the whole time to give them hope for successful fighting malaria, as well as achieving something personal for themselves and the village.   
24. Considering and putting in practice other methods of fighting malaria, f.e. cutting the heavy bushes surrounding the area, drying the pounds etc. 
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