Strategic planning

SESF, Khandbari

The Sankhuwasabha Education Scholarship Foundation (SESF) is a not-for-profit and non-governmental community-based organization. It was established in June 1997 by the residents of Khandbari Bazaar with the assistance of a United States Peace Corps volunteer, to address the problem of low literacy in the community. The major goal of the Foundation is to provide quality education to economically disadvantaged children of the Sankhuwasabha District of Eastern Nepal. SESF aims to provide opportunities to all needy children, especially girls from Khandbari and surrounding districts.
Himalaya Higher Secondary School, Khanbari (Nepal)

Himalayan Higher Secondary School has 1,500 students from class 1 – 12. However, because of weak financial situation, most of the students at the school studying in class 11 and 12   are unable to afford textbooks. Moreover, the school library lacks sufficient textbooks and reference books for the students as well as the teachers. So, the students have to depend on class notes completely, while they are unable to substantiate their learning with the help of additional references. Because of increase in student’s population, the school’s resources have become far too stretched and many students are without text books because of poverty. 
I. Situation analysis
1. The problem of illiteracy: According to the 2001 census of Nepal, there are 7910 children (Male 4443, Female 3477) who are not attending school in the district. Total Literacy Rate of the district is around 56.1%. Literacy rate above 15 years of age is 52.4%. Similarly, literacy rate of Dalit (the untouchable group of the country) above 15 years of age is 35.1% (Male 44.9% Female 24.3%). The reason behind low school enrollment is the poverty situation of the parents. Also, the lack of awareness regarding importance of education among parents of the rural children adds to the problem. Rather than sending their children to school, parents compel them to help them in chores ranging from baby sitting to cattle grazing. 
2. The conflict affected children: Many children in the district were recruited by the Maoists during the People’s Movement. During the period of conflict, about 40,000 children were displaced, about 8000 children orphaned and thousands of schools were disrupted. 

3. Girls’ Discrimination in education: Women are a major disadvantaged group in Nepal and the situation is even more severe in the remote areas of the country. Only 40% of the girls are able to read and write and their older sisters and mothers are even less likely to be literate. Lack of education among girls usually means early marriage and early child bearing. Because of lack of education, women are not aware of family planning techniques and are also not good at childcare, which leads to high infant mortality rate of the children. It is very likely that their daughters are illiterate as well, which leads to the continuity of the vicious circle of illiteracy and poverty. 
4. The children with disabilities. Sankhuwasabha Disabled Association shows that there 145 disabled children below 16 years in the district. Such disabled children are regarded as curse in Nepalese culture. They are considered shameful, perhaps a punishment for a sin of the family. In rural parts, disabled children rarely receive education.
The distribution of the disabled children in the district (Below 16 years)
	Age
	Boys
	Girls
	Total
	Types of disability

	1-16 years
	102
	43
	145
	Physically disabled.

	1-16 years
	7
	5
	12
	Blind

	1-16 years
	15
	11
	26
	Deaf


Source: Sankhuwasabha Disabled Association

II. SESF Mission
“To promote education in the district”
III. Our Vision:
SESF can impact the lives of youths through:

· Improved status of children through education
· Decline in school dropout rate
· More diverse self-reliant future community
· Reduction in the degree of social inequalities
IV. Goals
· To help the poorest children in the region to obtain quality education

· To help improve the education system in the district by distributing educational materials to the schools
· To strengthen the existing  Himalaya Library of Khandbari
V. Our strategies. 
In order to address the problems and achieve the organization’s goals, SESF has proposed the following strategies:
1. Providing education scholarship to the poorest children to help them continue their studies from the interest received from SESF Late William J. Solomon' memorial fund of USD 6154.00

2. Individual sponsorship program for the poorest and helpless children

3. Linkage with popular orphanage in Nepal like SOS Bal Gram to get the orphaned children admitted for nourishment as well as education
4. Provide teaching material like globe, the political and the natural maps of the world, and reference books to the school

5. Library Support program - for Himalayan Library of Himalaya Higher Secondary School Khandbari with extremely necessary textbooks, reference books, furniture, and training for the librarian. 
VI. Objectives of the program for the first year.
1. To provide educational scholarship to 12 students
2. To sponsor  100 needy children among the target groups through SESF

3. To distribute English teaching materials to 10 needy schools

4. To find source to buy text books and the reference books and some necessary furniture for the Himalaya Library
5. To place 10 orphaned children in the orphanages of Nepal

VII. Our activities

Through a variety of activities, we assist the children of Sankhuwasabah to become self-sufficient members of society with a bright future.
Some of our activities include:

1. Educational Scholarship Program – scholarships are created through the interest earned on an account funded, in part, by the late William J. Solomon Memorial Fund.

2. Educational Sponsorship Program- selects a child to be sponsored through SESF
3. Orphaned Children Rescue Program – To help place orphaned children in the orphanages of Nepal

4. School support program - aims to secure and distribute teaching materials to the schools.

5. Library support program- targeted at Himalaya Higher Secondary School and Himalaya Campus Khandbari
VIII. Stakeholders:
The different stakeholders of the program are:

· Himalayan Higher Secondary School

· Village Development Committee (VDC)
· District Education office (DEO) 
· District Development Office (DDC)
· Higher Education Council (HEC)

· Purbanchal university (PU) 

IX. SWOT Analysis
1. Strengths 

· By collecting donations from different sources, we were able to open a savings account at Standard Chartered Bank, Kathmandu. The bank account has been very helpful to collect international donations from individuals of different countries.

· SESF has been able to collect $6154 from local and international donors and the fund has been given to local moneylender at an interest of 15%. 
· Till now we were  be  able to buy a set of personal computer, a laser printer,   a bookcase, and arm chairs for SESF office  management.  We have also taken a telephone for the communication on rent.  So SESF has been self-dependent in communication aspect.  Now we do not have to go to private cyber for Internet service.

· SESF has gained 11 years experience in the program.

· The school has provided us with a room for office management on rent
· The SESF managing committee is functional
· We all have been doing the volunteer service for 11 years
.

2. Weakness

· We are not being able to employ a full time staff to do all the daily administration and management work of SESF
· We are weak in program monitoring and evaluation. We could not evaluate the scholarship recipient children's progress in time and provide them with feedback
· We are not able to find and distribute instructional materials to the schools
. 

3. Opportunities
· The peace situation is being restored in the country.

· The District Disabled Association has been established in the district.

· District Dalit Association has been established in the district.

· After the linkage with NABUUR.COM, we were able to secure 36 volunteer neighbors for our program. Some of them are very much active to solve our problem and reach the goal. 

4. Threats
· Since 2006 the bank stopped providing us with any interest in the fixed deposit bank account

· The past conflict situation in the country has made many possible donors skeptical regarding investing and donating in the country
· We are not being able to convince the donor organization to provide support for our program.

X. Success story
· 70 students have already passed the School Leaving Certificate (SLC) examination. Ms. Sita Rai, one the previous scholarship recipients from SESF has been appointed in Rural Reconstruction (RRN) Nepal for the position of Community animator. Mr. Karma Chhiring Sherpa has been employed for the post of Police Sergeant. Others have been taking higher education in the University.

· The orphaned children admitted at the orphanage have been getting proper nourishment and education from the orphanage. SESF representatives visited the Orphanage "Purbanchal Orphanage Biratnager" last year to see the children. 

· 16 sponsored children have left the school after completing their school level education. 9 sponsored children are still attending school. A boy called Mr Surya Bahadur Gurung is studying in class 10 at Surya Boarding School Khandbari. He can speak English fluently now. Mrs Sandy Scott from from USA, Surya's sponsor, visited him last year at Surya Boarding School Khandbari. She was satisfied to see him and talked to him in English. She was very much grateful to SESF and its service for the children. She promised to help him become a doctor in the future.
· The school teachers have been using distributed the materials to teach Social study Subject in the classroom.

· The students have been reading the books in the library. There are textbooks and student books available in the library. The books received from the ROOM TO READ are children's books up to class grade five. They are attractive colored books. They are helpful to improve English among the students. The students can borrow textbooks and reference books from   the library and read them at home. 
XI.  Target groups 
Poorest children who are not going to school for various reason. SESF publishes a month's notice for the poorest children to apply for the scholarship. Then personal interview, the children's home visit, recommendation from the Village development committee (VDC) municipality have been followed  to identify the exact  condition of the children.  

1. Orphaned children
2. Dalit children

3. Children with disabilities
4. HIV/AIDS affected children:  Till now 65 HIV – positive cases have been reported. Almost 12 people living with HIV/AID have died and their children have become orphaned. Their friends have hated the HIV positive parents' children in the school. They do not like to go to school.

5. The children who are unable to continue their studies because of poverty

XII. Budget
For a contribution of USD$200 per year, the Foundation can ensure that each child who attends school under the Sponsorship Program will receive the following:

· Payment of school fees for 1 year

· Two uniforms including shoes and a school bag 

· Sweater for winter and raincoat for the rainy season 

· Books and other school supplies

· Snacks for the child each day

· Medical treatment when required.

In addition your donation will help us to develop educational programs in the future.
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