Strategic Plan Thoughts – Alyssa Nyberg

1. Because this is the Strategic Plan for SESF, it may be good to have one sentence explaining why you are discussing Himalaya Higher Secondary School.  Something about being the main school in the district center or the place where SESF has its office, etc.  

2. In paragraph two you could perhaps figure out what percentage of the district population that is not attending school.  You list 7910 children not attending school, what percent of the district population is this?

3. Increase the number of disabled children to 183.

4. Elaborate a bit on the SESF mission.  Perhaps use the goal stated in the first paragraph:  “To provide quality education to economically disadvantaged children of the Sankhuwasabha District of Eastern Nepal.”

5. Under the SWOT Analysis, the section entitled Opportunities, perhaps you can explain a bit how the listed opportunities affect the SESF program.  The listed opportunities do seem to be good things in general, but it is a bit unclear as to how they provide an opportunity for SESF.

6.  Very minor, but change SESF, Khandbari to its full name of Sankhuwasabha Education Scholarship Foundation, Khandbari, Nepal and also change Himalaya Higher Secondary School, Khanbari (Nepal) to Himalaya Higher Secondary School, Khanbari, Nepal.  I have noticed that there are several organizations called SESF on the internet that have nothing to do with Nepal or Education, so it might be good to use the full name.  
