Criteria new projects FGS
Goals / Intentions
1. What goal does the project want to achieve?

The defined end goal of the current project is to set up a self-sustainable internet café / computer training centre. We’re trying to establish this goal through a phased approach where the community also sets up income generating projects to maintain the internet café in the end. 

Phase 1: 
computer training centre + community shower service

Phase 1+: 
secretarial services + stationary shop

Phase 2: 
internet café 
2. What are the exact needs to successfully complete the project?
Phase 1:
15 computers are about to arrive in Jinja, a computer engineer is being trained, training material is available. BEHOD (local organization) plans to start training in Februari 2008. Community shower service has started: three showers and three toilets have been built that can be used for a small fee. 
Phase 1+:
For the secretarial services a photo copier is needed. Estimated costs for setting up the stationary shop are approx. € 1600,-. 

Phase 2: 
For the internet café new chairs & tables are needed. Also extra PC’s are needed. 


Internet connection needs to be installed (approx. € 2000), and sufficient income needs to be generated in order to pay the monthly costs (€ 250,-). Next to that a backup power supply needs to be arranged, due to regular power breaks. Solar power  is being considered. 
3. Can additional value be delivered in a short time span?
Yes, volunteers onsite could assist BEHOD in setting up computer training for handicapped & orphans or school children from nearby schools, help with the care for disabled. Onsite volunteers could also enable BEHOD to expand its projects aimed at street children.

On the financial / in-kind side a photo copier would enable BEHOD to start offering secretarial services, hence generate income for the centre. 

4. What are the future plans for the locals after completing the project? 

This project is part of the long term mission of BEHOD to educate and offer a better future to orphans and disabled in Jinja. Goals are evaluated and planned for at least once a year. 
Basis 

1. What role do the locals have in the execution of the project? 
BEHOD, the local organization, is entirely in charge of the project. NABUUR volunteers assist with advice, contacts, knowledge when goals are difficult to achieve locally.  
2. How does the communication between the organisation and locals take place?
The online volunteers stay in touch with Paul Bulenzi (director / coordinator of BEHOD) via the Nabuur website, SMS, email, Yahoo Messenger. 
3. How are the locals being guided in the execution of the project?
They receive assistance from volunteers via www.nabuur.com and via email. We were also able to find a volunteer in Uganda via Nabuur. Paul Bulenzi is in touch with Pelle Aardema (facilitator) several times per week. 
4. How are the needs of the locals being measured? 
BEHOD board and members sit together regularly to define goals. The last planning meeting was on the 8th of January, where the goals as described above were defined. 
Experience
1. Does the organization have experience in working with volunteers?
Only locally. 
2. Is there knowledge on how to receive and guide volunteers?
Yes.
3. What is the exact plan (in time and activity) as to how the voluntary work will be handled?
This depends a bit on the knowledge and experience of the volunteers that will come. As described there are different activities volunteers can help with. These will be guided by a coordinator from BEHOD. 
· computer training for disabled & orphans

· computer training for school classes (elementary schools)

· education / games for street children

· care for disabled

Structure
1. What is the organisational structure: Who is the decision maker? The project leader? The ground handlers? 
BEHOD has a board consisting of three people:

· Paul Bulenzi – director / coordinator

· Joseph Gamubaka – treasurer 

· Aaron Mawanda – secretary 
and 43 members. 

Decisions are made by the board & members on a regular basis. Day to day management is in the hands of the board. 

2. How are volunteers being guided?
Local volunteers are being guided by the board + members. Online volunteers are being guided by Paul & Pelle together. 

There is no experience with onsite volunteers from abroad yet.
3. What is the structure within the organisation?
See question 1.
4. What is the budged used? 
BEHOD currently has a running budget of approx. $ 400/500 per month, which is funded by an American organisation. This is being used for the care for the disabled living in the centre and vocational training (tailoring & knitting). 

BEHOD has just started a community shower service in order to generate some income. 
5. What is the legal structure of the company (a foundation?)?
BEHOD is a registered Community Based Organisation (CBO)
Surroundings 

1. Is receiving volunteers a priority and is there someone who can take this on as fulltime job?
Yes, BEHOD sees it as a chance to expand its activities and take on more projects in the future. If someone can be found to take this on as a fulltime job depends on the earnings. BEHOD is currently run on a voluntary basis. 
2. How safe is the country/region?
Southern Uganda is pretty safe. 
3. What organisations are involved in the project?
BEHOD is the local organization. 
Innovations Children Centre (US) sponsors BEHOD on a monthly basis. 

NABUUR provides the internet platform on which BEHOD gets support for its projects. 
Practical 

1. What are the possibilities concerning the accommodation of volunteers?
The centre BEHOD runs is too small to accommodate volunteers. We could rent a house that can be used as a hostel for the volunteers who would be coming from time to time. In the longer term maybe part of the premises could be turned into a guesthouse. (this has not been discussed locally yet)
2. What is the accessibility (public transport, roads?) of the project?
Good. Jinja is a big city. 
3. When is the organisation established, how often en when are activities taking place and how big is the role of the locals in this?
The foundation of this organisation was started on a Christian background after seeing the needs of different areas among the society we are in.

The needs of the people were genuine; we had a big problem that here in our culture people who are born handicapped were looked at as a bad omen in the family so they ended up not going to school and their life of living became had many ended up in town for the green pasture where they can come on street to beg by passers.

We had another syndrome that affected us so much the orphans due to wars that has continued in Uganda for over thirty years and the HIV/AIDS has created the influx of orphans to increase daily in our contry which has brought all the children from the villages to come in town and become sexworkers which has increased the spread of the deadly virus.

Jinja was once an industrial town which collapsed and all the male ended not employed so people turned to stealing, idle which created many criminals. Our prisons in Jinja Central alone has always a lock up of between 1300-1500 daily due to lack of employment.

In 2003 as i was ministering in prison and handicapped i got friends. Some ex-prisoners and handicapped we shared our needs and we came up with a solution to see how we can help one another to come out of this situation. We did not have any support though we had the ideas: we started with handicrafts, like one brother crippled Robert Mukama he used to make crafts out of banana fibers which i used to take to the capital city (Kampala) for market and one Joseph Gamubaka (handicapped) had the knowledge of tailoring so we started training people in tailoring and knitting.

Trying to break the dependence it crippled for we never had enough support to cater for the needs.
In 2005 we had a visiting team that came from America and in that group, God being a loving Father, He never gave up with us, there was a lady. This lady our dear Friend decided to stand with us in prayer and in physical support she started supporting us. We started with helping the handicapped with movement: three got wheel chairs and took back. Three others went to training tailoring.

Our activities
We go out to prisons preach the Gospel to the people counsel them, show them their former mistakes, train them to start working.

We do help those who are handicapped with skills that can help them to be self reliant. We have a saying "Disability is not away of not able to help yourself" so we are trying to see that they can not be failure in life but able.

We are trying to help orphans go to school those who are still school going age.

In the time we were going through we came to know about Nabuur.com where we met new friends who have come along side willing to help Jinja Central get started. They are helping us to start an ICT centre so as to help our community go through.

We are hoping that if we get any support, or the if the ICT centre takes off we start getting income, we will be able to help many and we see that we can reduce the influx of non-employment.
4. What are the possibilities for food and drinks for the volunteers?
On our local market we have all good food for the volunteers.
5. What languages are being spoken in the area?
English and Lusoga
6. Is there a big or small number of people involved in the project?
Small due to our limited resources
7. Is the project year round available?
Yes
Social cultural 

1. What is the (recent) history of the project, the organisation and the area?
From Pauls end-of-year message: 
“This has been a wonderful year for Jinja central there has been many things that we have achieved. We got a good facilitator who has worked together with us tirelessly and we managed to get the computers , we got a camera now we can share with you all the that is happening in Jinja. We have managed to put right out toilets and we are soon opening them to the public the showers have been fixed we have three rooms and we also have three toilets .
We managed to get our web site www.behod.org which Jansen and his friends they are promising to put it right and more attractive. 
We have Rev Jackie who introduced us to Punch Bowls and they sent us some DVDs to teach our younger children music i even got un e-mail from Jackie that they sent us some clothes for the people in need . Mary has worked tirelessly to see that we can get all the teaching materials that we need, in this group many came up and Mary compiled all that we need .
And i have Jackie who is not well known on Nabuur who is working with Innovation Children center in Albuquerque USA There are also our sponsors who came along side Pelle and they contributed for the transporting of the computers to Kampala Sijn who is always waking up Pelle to work on this project. Our dear sister who participated in the run for Jinja. 
I don't know how i can thank all of you but if i have not mentioned you it does not mean you did nothing but i want to tell you that we appriciate all that has been done and it was because of you that we have what we have .”
2. What are the socio-cultural relations within the country?
Some history: 
When Britain's Second World War Prime Minister Sir Winston Churchill described Uganda as the "Pearl of Africa", the East African nation was then a prosperous country, that was a tourist mecca, popular with Europe's middle classes, as an African wildlife safari destination. 

The Owen Falls Dam, provided abundant hydroelectric power, for the many Asian-owned factories, in the industrial town of Jinja. Sadly, however, the infamous military dictator Iddi Amin's murderous tyranny, during which the country's Asian population was expelled from Uganda en masse, ruined this East African paradise. And it hit the low point, when it became one of the epicentres, of the African HIV/AIDS pandemic.

Over the years, as its current leader, President Yoweri Museveni, has brought stability to the country, Uganda has made an astonishing economic recovery - and it has tackled its HIV/AIDS problem head on: by acknowledging it openly, and through extensive education, has succeeded in bringing down the once-high infection rates, to one of the lowest on the African continent.
Not all recent history of Uganda is positive though. The north of Uganda has suffered under violence during fights between the Ugandan army and the LRA (Lords Resistance Army). The north of the country is in the process of overcoming the damage that has been done. 
The south of Uganda has been a safe place over the last years, where the different tribes live together side by side, or as Paul put it: “We have differences but we still accommodate each other.”
3. Who is the decision maker in relation to the project?
BEHOD board
Ethical
1. How is this project helping the locals?
The aim of this project is to help the local organization set up sustainable activities, aimed at providing education and a better future for disabled & orphans (the members of BEHOD)
2. Is there continuity after the stay of volunteers? 

Yes, the volunteers will contribute to existing volunteers or hopefully be able to give a boost to the establishment of new activities that the local organisation can then carry out. 
3. Are all those involved being paid for their time and effort?
No, both BEHOD and NABUUR work on a voluntary basis. BEHOD has just started hiring some people for their income generating projects (locals with local salary)
4. What can a volunteer offer to the project: knowledge, experience, inspiration, some helping hands, or even more than that?
Volunteers can bring knowledge, inspiration, helping hands and also a sense of hope for the disadvantaged groups in Ugandan society. 
