Quickscan – Jinja Central
	Village name
	Jinja Central

	Number of times you are in touch with neighbours/fac in nowadays
	Neighbours: incidentally
Facilitator: multiple times a week

	How is this contact, by email or through your village page
	Email and village page

	Do you need extra  coaching in your role as LR?
	i think i have been doing well, but if you have time i wouldn't mind to learn more 

	Where do you connect to internet
	Internet café

	Do you have a digital camera?
	No

	Quick scan of the project
	

	What have you achieved so far in your project  (make a list)
	what we have achieved:

· we have 15 orphans in formal classes 
· we have 5 hand capped now i vaccational doing tailoring , and one orphan , 
· we have graduated four hand capped and one orphan and we got them a startup kit (sewing machine), 
· we got wheel chairs for three hand-capped 
· we have a place where we can train our member using the computers and the internet if we get the support

	What are the strengths of your neighbours (make a list)
	they have helped me to know the approach of somethings i.e the knowledge of setting up the ICT centre (what is needed, pitfalls etc)
Right now a lot of neighbours have joined with lots of skills, including:

· IT

· Business management

· Journalism

	What are the strengths of the people working locally (make a list)
	the strength of my people: 

They are very useful to advise me we are working together. I can't do anything without their approval.

They are very hard working.
We have the skills to run this school. Joseph has been running the tailoring for more than 20 years. He has the experience.
Joseph is an administrator.

	What are your personal strengths (make a list)
	I have been working with an NGO for 9 years with people who have nothing but I have been able to help where I can.
I am a mobiliser, I have good communication skills and i can teach.

	What are your weaknesses (make a list)
	My weakness the financial support. The start is difficult as i have never run an ICT centre before. That’s why if we get someone who can tell us how to run it, then we will be able to put in our strengths and experience. 

	What are the weaknesses in your project, and what is the reason (make a list)
	Sometimes some children are not doing fine. Mainly when the support is not on time (i.e schoolfees), children are sent out of class when they lack materials

	Previous Bottlenecks
	

	Which difficulties have you overcome to reach this point in your project 
	We had a big number of neighbours at the beginning but they fell off for they thought we cant make it so many discouraging words.
the speed of the project has been low for a while, due to absence of the facilitator and the local representative. Right now the activity level is rising very fast

	What are the difficulties you are experiencing at this moment in your project?
	Because we are still in a starting stage, it’s difficult to find funds to get started. Sustainability is an important issue. 

	Goals for 2007

	Before the end of 2007 we want to reach the following targets:

- Set up ICT training for disabled and orphans (project phase I)

- Set up promotion for Jinja Central: website & articles

- Prepare / Plan project phase II: internet café




Additional Comments/Remarks

	In order to make the computer training sustainable i have contacted the schools around that we can teach them computer lessons at a fee to cater for the special groups.
Each child will be paying 1000 UGShs ($0,56) per two hours, and we will have many.
We are looking for funds to paint our building and the timber for the furniture is already at site.



