Strategic planning

SESF, Khandbari

The Sankhuwasabha Education Scholarship Foundation (SESF) is a not-for-profit and non-governmental community-based organization. It was established in June 1997 by the residents of Khandbari Bazaar with the assistance of a United States Peace Corps volunteer, to address the problem of low literacy in the community. The major goal of the Foundation is to provide quality education to economically disadvantaged children of the Sankhuwasabha District of Eastern Nepal. SESF aims to provide opportunities to all needy children, especially girls from Khandbari and surrounding districts.

Himalaya Higher Secondary School, Khanbari (Nepal)

Himalayan Higher Secondary School, Khandbari is one of the  government Higher Secondary schools of Sankhuwasabah District of Eastern Nepal. Being situated in the district headquarters, the school is one of the very best schools of the area where teaching learning activities are better than other schools. Sankhuwasabah Education Scholarship Foundation (SESF) has been working as supporting organization since its establishment.

There are about  1,500 students  studying  at the school from grade  1 – 12. However, because of weak financial situation, most of the students at the school studying in class 11 and 12   are unable to afford textbooks. Moreover, the school library lacks sufficient textbooks and reference books for the students as well as the teachers. So, the students have to depend on class notes completely, while they are unable to substantiate their learning with the help of additional references. Because of increase in student’s population, the school’s resources have become far too stretched and many students are without textbooks because of poverty. 
I. Situation analysis

1. The problem of illiteracy: According to the 2001 census of Nepal,  among the 42946 children from the age of 6 to 15 years, there are 7910 children (Male 4443, Female 3477) 18.41% children are not attending school in the district. Total Literacy Rate of the district is around 56.1%. Literacy rate above 15 years of age is 52.4%. Similarly, literacy rate of Dalit (the untouchable group of the country) above 15 years of age is 35.1% (Male 44.9% Female 24.3%). The reason behind low school enrollment is the poverty situation of the parents. Also, the lack of awareness regarding importance of education among parents of the rural children adds to the problem. Rather than sending their children to school, parents compel them to help them in chores ranging from baby sitting to cattle grazing. 

2. The conflict affected children: Many children in the district were recruited by the Maoists during the People’s Movement. During the period of conflict, about 40,000 children were displaced, about 8000 children orphaned and thousands of schools were disrupted. In Sankhuwasabah alone  170 people were killed in the conflict.

3. Girls’ Discrimination in education: Women are a major disadvantaged group in Nepal and the situation is even more severe in the remote areas of the country. Only 40% of the girls are able to read and write and their older sisters and mothers are even less likely to be literate. Lack of education among girls usually means early marriage and early child bearing. Because of lack of education, women are not aware of family planning techniques and are also not good at childcare, which leads to high infant mortality rate of the children. It is very likely that their daughters are illiterate as well, which leads to the continuity of the vicious circle of illiteracy and poverty. 

4. The children with disabilities. Sankhuwasabha Disabled Association shows that there 183 disabled children below 16 years in the district. Such disabled children are regarded as curse in Nepalese culture. They are considered shameful, perhaps a punishment for a sin of the family. In rural parts, disabled children rarely receive education.

The distribution of the disabled children in the district (Below 16 years)
	Age
	Boys
	Girls
	Total
	Types of disability

	1-16 years
	102
	43
	145
	Physically disabled.

	1-16 years
	7
	5
	12
	Blind

	1-16 years
	15
	11
	26
	Deaf 


Source: Sankhuwasabha Disabled Association

A Special   school  for  Deaf and Mute  Children: A  Special primary  boarding school has been running  for deaf and mute children under the  Mahendra Higher Secondary School Manebhanjyang of Khandbari Municipality by the government of Nepal for four   years. Now there are 13  children  living and studying at the school from grade one   to grade   four .Next year the school will upgraded up to grade five. Then they will have to join at grade six at a school  in Nepal  as an inclusive education.

They have come to study at the school from different parts of the district as well from the neighboring Bhojpur district. Because of their poor family back ground, they are unable to stay at the rented room   around the school and come to school regularly . So the school has to keep them  at the school and feed them  and cover  all  their school expenditure.

 The  deaf and mute children    are from 5 to  15   years  of age.  They    are being taught English, Nepali,. Mathematic as well as other subjects of the primary level. They have to follow primary English curriculum and also take their final exam also have to pass the exam to jon the upper class.

 Because of the lack of teacher staff a multi grade teaching system has been applied   there with limited teaching materials.
      The deaf and  mute children studying at the school now are as follows 

	S.N
	Class
	Boys
	Girls
	Total

	1
	1
	3
	2
	5

	2
	2
	1
	-
	1

	3
	3
	2
	1
	3

	4
	4
	3
	1
	4

	
	Total 
	9
	4
	13


   The above table shows that among the 13 children studying at the school  there are 9  boys and 4 girls.

The school has been running with government of Nepal' funding $15.00 per children = 15x 10x10  = $ 1500.00) for  10 children for one year.  With the budget the school has been providing food, stationery, school dress snacks and medication etc for the children for 10 ten months. The rest two months July and August when the school is close for summer vacation the children go  home and stay  with their parents. 

There are also   three    additional children   recently admitted at the school in class one. It has become a great challenge for the school managing committee to feed them. The committee has been feeding them by collection some donations  in the  village.

The school has lack of enough furniture, kitchen utensils, bed, mattress bed sheet , mosquito nets etc.  

The school has only one government primary teacher Mr. Hom Kumar Dhungana and a   volunteer teacher Mrs. Indira  Ghimire. There is a cook mother Mrs Sabitra Khanal.  Her monthly payment  is also  provided by the government. She is also the caretaker of the school. She looks after the children.

The school has a strong fine building which can hold 30 children at the school. The building was constructed in 2006 with the economic assistance of British Gorkah Welfare Office Khandbari.   The school compound has been surrounded with barbed wire. It has a small yard where the children can enjoy playing ball. 

There is a small piece of land at the   school where the children grow vegetables for   them. Instead of buying fuel they collect firewood for them.

In the present situation   the school has been facing the following situation.

1. The school has been running by only one full time government primary teacher named Mr. Hom Kumar Dhungana,  a disabled  teacher and a volunteer teacher Mrs. Indira Ghimire.

2. Because of lack of proper teaching materials at the school, teaching and learning activities have not been so effective. A multi grade teaching system has been applied there.

3. Because of lack of budget the school has not been able to admit any more children there. There is  lack   enough kitchen utensils, furniture bed, clothes mosquito nets etc. 

4. Because of the lack of refresher training, the teachers have been teaching with difficulties. The children are not much satisfied with the teacher's teaching. The teacher can only make signs for 2200 words. 

5. The school has not been able to manage a training of sign language for the children' parents. So there is a problem of rehabilitation of the children at home.

II. SWOT Analysis  of SESF Khandbari

1. Strengths 

· By collecting donations from different sources, we were able to open a savings account at Standard Chartered Bank, Kathmandu. The bank account has been very helpful to collect international donations from individuals of different countries.

· SESF has been able to collect $6154 from local and international donors and the fund has been given to local moneylender at an interest of 15%. 

· Till now we were  be  able to buy a set of personal computer, a laser printer,   a bookcase, and arm chairs for SESF office  management.  We have also taken a telephone for the communication on rent.  So SESF has been self-dependent in communication aspect.  Now we do not have to go to private cyber for Internet service.

· SESF has gained 11 years experience in the program.

· The school has provided us with a room for office management on rent

· The SESF managing committee is functional

· We all have been doing the volunteer service for 11 years

.

2. Weakness

· We are not being able to employ a full time staff to do all the daily administration and management work of SESF

· We are weak in program monitoring and evaluation. We could not evaluate the scholarship recipient children's progress in time and provide them with feedback

· We are not able to find and distribute instructional materials to the schools

. 

3. Opportunities

· The peace situation is being restored in the country.Our  sponsors can visit to any schools easily.

· The District Disabled Association has been established in the district. They give us information about the disabilities  in the district.

· District Dalit Association has been established in the district. They can give us information about Dalit in the district

· After the linkage with NABUUR.COM, we were able to secure 36 volunteer neighbors for our program. Some of them are very much active to solve our problem and reach the goal. 

· A special   Hearing school for Deaf and Mute Children at Mahendar Higher Secondary School Manebhanjyang, Khandbari has been established. We cn support any children studying there.                        

4. Threats

· Since 2006 the bank stopped providing us with any interest in the fixed deposit bank account.

· The past conflict situation in the country has made many possible donors skeptical regarding investing and donating in the country

· We are not being able to convince the donor organization to provide support for our program.

                    SESF can impact the lives of youths through:

· Improved status of children including disabilities through education

· Decline in school dropout rate

· More diverse self-reliant future community

· Increased literacy   rate in the district.

· Reduction in the degree of social inequalities

III. SESF Mission

To provide quality education to economically disadvantaged children and the disabled, deaf and mute  children of Sankhuwasabah  District of Eastern Nepal
IV. Goals

1. To help the poorest children including the children with the disabilities in the region to obtain  quality education

2. To help improve the education system in the district by distributing educational materials to the schools

3. To strengthen the existing Himalaya Library of Khandbari

4. To support the school for dead mute children  in the district.
V. Our strategies.  In order to address the problems and achieve the organization’s goals, SESF has proposed the following strategies
1. To design, publish and distribute SESF brochure more and more individuals and organization via e-mail, post office and let all know about SESF and its mission.

2. To design SESF's own Website with the help of NABUUR Volunteers and inform to all about SESF mission and promote child sponsorship program.

3. To search for the organizations and individuals which can support us in our program and contact them and try to get support from them 

4. To establish   popular orphanages in Nepal like SOS Bal Gram, Purbanchal Anathasram to get the orphaned children admitted for nourishment as well as education
VI. Objectives:  The objective of the program during its two years   program period  are as follows.
1. 12 needy students will have completed 10 + 2 level by receiving   scholarship from SESF William J. Solomon Memorial fund.

2. Different individuals and organization to go to the special school will have sponsored 120 poorest needy children including the children with disabilities like deaf and mute children. 

3. The existing Himalaya library will have been strengthened   with necessary textbooks and reference books and necessary furniture.

4. 10 Higher Secondary School of the district will have received necessary teaching materials. 

5. 10-orphaned children will have been placed in the orphanages of Nepal nourishment and education. 

6. The special school of the district will have been running smoothly.

VII. Our activities

Through a variety of activities, we assist the children of Sankhuwasabah to become self-sufficient members of society with a bright future.

1. Educational Scholarship distribution.: –  Scholarships are created  by SESF committee  through the interest earned on an account funded, in part, by the late William J. Solomon Memorial Fund for studying 10 + 2 education. The SESF committee invites application from them for the scholarship at the beginning of the academic year. Then  the committee  takes interview from and    selects the necessary students for the scholarship.

2. Educational Sponsorship Program- selects a child to be sponsored through SESF. SESF committee develops a websites and keeps photos of the children waiting for  sponsorship. We will request more and more individuals and donors to involve I our mission via  mail.

3. Library support program- targeted at Himalaya Higher Secondary School and Himalaya Campus Khandbari
4. School support program - aims to secure and distribute teaching materials to the schools.

5.  10 orphaned Children Rescue Program – To help place orphaned children in the orphanages of Nepal by SESF committee.

6. Special school support program. The special school   for deaf and mute children in Manebhanjyang of Khandbari municipality running by the government of Nepal will be distributed necessary teaching materials kitchen   utensils, furniture, two set of personal computer, an printers, carpet bed sheets, mattress.  20 mosquito nets, A color TV.

7. The special school will have provided with the monthly salary of  two primary teachers and a cook mother. The teacher will have managed for the refresher training of 15 days by hiring a facilitator in Khandbari

VIII. Stakeholders:

The different stakeholders of the program are:

· Himalayan Higher Secondary School

· Mahendra Higher Secondary School Manebhanjyang: School managing committee, the teacher of the special school, and its cook mother.

· Village Development Committee (VDC)

· District Education office (DEO) 

· District Development Office (DDC)

· Higher Education Council (HEC)

· Purbanchal university (PU) 

IX. Target groups 

Poorest children who are not going to school for various reason. SESF publishes a month's notice for the poorest children to apply for the scholarship. Then personal interview, the children's home visit, recommendation from the Village development committee (VDC) municipality have been followed  to identify the exact  condition of the children.  

1. Orphaned children

2. Dalit children

3. Children with disabilities, the deaf and mute children.

4. HIV/AIDS affected children:  Till now 65 HIV – positive cases have been reported. Almost 12 people living with HIV/AID have died and their children have become orphaned. Their friends have hated the HIV positive parents' children in the school. They do not like to go to school.

5. The children who are unable to continue their studies because of poverty

X. Budget

For a contribution of USD$200 per year for poorest children and $ 250  for disabled  deaf mute children  Foundation can ensure that each child who attends school under the Sponsorship Program will receive the following:

· Payment of school fees for 1 year

· Two uniforms including shoes and a school bag 

· Sweater for winter and raincoat for the rainy season 

· Books and other school supplies

· Snacks   for the child each day. Food   for disabled children

· Medical treatment when required.

In addition your donation will help us to develop educational programs in the future.

                                                           Budget for one  year.

	A
	Implementation Activities
	Rate in (USD)
	Amount in US Dollar ($)

	1
	Individual Sponsorship Programme for 80 needy Children
	200
	16000.00

	2
	Individual Sponsorship Programme for 10 deaf and mute children
	250
	2500.00

	3
	Teaching materials distribution to the  5 needy schools  for 10 schools 
	2500
	5000.00

	4
	Special teaching materials distribution to the  Special school


	1000
	1000

	
	Sub -total
	
	                                           24500


	B
	Salary  and allowance 
	Rate in (USD)
	Amount in US Dollar ($)

	1
	Salary and allowance for  one  program coordinator  for 13 months
	200
	2600

	2
	Salary and allowance for   two primary teachers    for 13 months
	200
	2600

	3
	Salary and allowance for   one cook mother 
	50
	650

	
	Sub -total
	
	5850


	C
	Others
	Rate in (USD)
	Amount in US Dollar ($)

	1
	Tow personal computers for deaf and mute children.
	900
	1800

	2
	A printer 
	200
	200

	3
	Stationery and publication for SESF  for the SESF 
	500
	500

	4
	Refresher  training  for special school  teacher staff 
	 800
	800

	5
	The children' Parents' meeting (two meeting0
	500
	1000

	6
	Bed Furniture   for the special school
	1200
	1200

	7
	Bed sheet mattress blanket mosquitoes
	800
	800

	8
	Telephone  e-mal internet  fax  post office cost  for SESF 
	1000
	1000

	9
	Kitchen  utensils for Special school 
	600
	600

	10
	Travel transportation
	1000
	1000

	11
	Program monitoring and evaluation
	1000
	1000

	
	Sub -total
	
	9900


 Grand Total                                                            USD$          40250.00                             
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