PROJECT PLAN
Title: Action for Continue Education with today’s Nepali dalit children 
Project Name: Nepalese Children educational Project
Organization: Social Action for Community Development Society
Initial Project Period: 2 years
Location: Yoshinkhel – 11,Bhaktapur 25 km from Kathmandu 
Commencement Date: April 20,2007
Target Group: School /College girls and boys aging 5 to 15 
No of children: : 20
Background: 

Yoshinkhel which is located at Bhaktapur Municipality ward no 11, Bhaktapur, Nepal, 1 km from Araniko Highway and 25 km from Kathmandu City. Yoshinkhel is very rich in historical and cultural value but very much underdeveloped and very backward community of the city. The community  is inhabited by 65 families listed under dalit (lower caste) and has a total population of 610 people  including adult , women, young and children. The per capita income of people of the community is so low that its hard to manage their bread and butter. Hence, almost all members of the family need to go out for the work. In many cases they just leave their children at home, without proper care . 
Problems :
Rate of Drop out school among children and youth are very high in this Community Yoshinkhel. 
Children drop out school in grade 5-8 and get married in early age . This is due to different factors,

many of which are directly related to discrimination between high caste and lower caste ,lack of 
awareness of education , illiterate of parents . In addition, youth are pulling in crime (drugs/alcohol). 
Also due to low income of parents , children are not encouraged to continue for further education and 

forced in child labour. Here hardly find the students who passed grade 10 . Most of the people do not 
understand the important of education which results the same problem

Executive Summery:
The mission of SACDS is to Provide educational and livelihood opportunities for children, youth, and women of backward communities and enabling them to gain new skills to improve their vulnerability lives.
Hence , SACDS design the appropriate program according to the need of the people in backward 
Community after identifying the problems .
Nepali Children Project is new SACDS development program with the goal of empowerment of 
Nepali children through the creation and provision of role models. It uses an educational tutoring 
model, through which young children in secondary school become role models for children in primary 
school by a one-on-one mentoring relationship. The program focuses on Dalit communities of Nepal , 
where children of all ages face a high risk of dropping out of school due to poverty and discrimination 

between high caste and lower caste. This program supports all Nepali dalit children in need of it.
In the program, girls and boys in high school and college are trained to be role models and academic tutors to younger girls and boys in primary school. Through one-on-one tutoring, these “Didi” (Elder Sister) and “Dai” (Elder Brother) read stories and do homework and other academic activities with their younger sisters “Bahini” and younger brothers “Bhai”. All participants in this program become empowered. The Didi and Dai realize the value of their education for their empowerment through the responsibility of assisting a Bhai and Bahini  in their schoolwork and serving as a role model. They receive a monthly remuneration ,which is given directly to them and which they are free to spend as they wish as well as they will get  scholarship for English language and computer skills. They become leaders in their community and advocate for education. 

After completion of 2 years project in Yoshinkhel, it will continue for next 3 years in Yoshinkhel and expand in other locations .

Project Mission: 
To empower Dalit Nepali children by giving them the care necessary to get their rights to good

education and human development.
Goal: 

Continuation of schooling, achieve better results in education and improve education of youth ages 10 to 20 in community Yoshinkhel, through the reduction of school dropout rate and poverty.

Objectives:

At the end of the two year project site in community Yoshinkhel, increase awareness of the education  among youth , develop sense of esteem, develop self confident, self respect ,open minded-believe themselves they are equal part and equal right in society, continue their education and achieve better result in school which lead high position and recognize as civilized society
Solution:
Good Education as a weapon is the best way to face the challenge and encourage to continue education.

Strategy and actions

	Activities:

	Who
	Date
	Resources Needed
	Outcomes

	Completed
	
	
	
	

	Identify Didi and Dai who are in high school age between 15-20
	SACDS Members
	June 06
	Mini survey
	completed

	Identify a place
	“
	Aug 06
	RS 800/month
	completed

	Set Times 

Sisters: Sunday , Tuesday and Thursday morning : 7:00-9:00 am
Brothers:  Monday, Wednesday and Friday : evening 5:30-7:30 pm

	“
	
	
	completed

	Current actions
	
	
	
	

	Make a project plan and funding proposal document

( give suitable name for project)
	Neighbors of nabuur.com, SACDS members
	Dec 31,2006
	
	

	Project Budget
	“
	Dec 31,2006
	
	

	
	
	
	
	

	Next actions
	
	
	
	

	Send letter to local ngos and business man to donate money for supplies, pay to Project coordinator, Didi and Dai as encouragement , learning materials , games , toys, Story books, color, drawing books , light snacks.
	SACDS
	January -February  2007
	
	

	Finding and contacting Organization to support this program 
	Neighbors of nabuur.com, SACDS members
	January – February 2007
	
	

	Recruit 1 Project Coordinator 
	
	April 1,2007
	
	

	Purchase supplies (stationary, books etc)
	SACDS
	April 2007
	Fund 
	

	Train Didi and Dai for an hour to build their personality (how to assist younger , read stories, and other academic activities) (Workshop)
	PC & Volunteer
	April 7-April 14 
	Snacks for 6 participants  

Pen Paper 
	Have to find volunteers

	English Language for Didi and Dai 
	Volunteers

VSN
	
	Volunteers
	

	Basic Computer Class for Didi and Dai
	Luck Prime Institution
	
	RS 1500 per person
	

	Form partnership with youth group and NGO , interest in the issue of education to plan and conduct awareness raising activities.


	
	
	
	


Role of Project Coordinator:
· PM should be graduate, active , have extra skills with leading quality

· Supervise , Evaluate & report to the organization, 

· Train to Didi and Dai , guide in study of Didi and Dai, 

· Plan and implement different activities for younger children. 

· Organize twice a month meeting with Didi and Dai

Role of Didi and Dai

· They should be higher secondary school (8 grade and over)

· Bring their Bahini (younger sisters)  and Bhai (younger brothers)

· Assist younger in homework 

· Tell stories, playing games with them , singing, painting, drawing , handicrafts,  music,  etc

Evaluation: 
Monitor every month and survey will conduct every year to find out school drop out rate and personality of Children
· Attendance/Absent

· Scores in exam

· Involvement in other activities

· Shy in communication

· Use of bad language

· Better results in school

Needs:

· Learning Materials

· Story Books

· Drawing Books

· Puzzle books
· Handicrafts materials

· Indoor and Outdoor Games

· Toys 

· English language Books

· Light Snacks

· Furniture (Table and Chair)
· Volunteers

· Funds for remuneration to Project Coordinator, Didi and Dai

· Funds for buying supplies
· Funds for expand the program 

Available Resources for 20 children

· Learning materials

· Story books (English and Nepali)
· Furniture (table and chair)
Revenue
RS 30 X 20= 600/Month

Budget: The management committee needs RS …………..to launch this project
SACDS is capable of carry out this project in conjunction with local community. However, there is need for more volunteer professional to be able to effectively manned the project. 
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Didi (Elder Sister)





Dai (Elder Brothers)





Project Coordinator





Bahini (Younger Sisters)





Bhai (Younger Brothers)





Together Thrice a week for 2 hours, study with them , play together, read story books etc.











