
Setting up ICT training for the disabled and orphans in Jinja Central.
Here it is, our businessplan for setting up an ICT centre in your village, Jinja Central. We have made a broad plan for the costs and how to start with this project. We hope, that our plan will be satisfactionary. Good luck!

Businessplan
What’s your goal?

Your plan is to set up an ICT-training centre. In this ICT-training centre you can teach orphans and disabled how to work with computers. If these kids can work with a computer, their chances for the future will grow and that is what must be achieved. 

To earn an income, you would like to use the ICT-training centre (for example in the evening) as an internet café. 

Product / service.
· What does the service exactly look like?

The service will be learning orphans and disabled children how to work with a computer. Learning them what their opportunities are when they can work with internet etc.

· What does the market look like?

There is probably more than one ICT-training centre in Jinja Central. However there is still question for another centre. So it is useful to start the ICT-training centre. There are two more internet cafés that can be used already. Still there is room in the market for another internet café. Right now people have to wait about half an hour before it’s their turn to use the computer. An internet café with 20 computers has a great change to succeed. 

· How much is the service worth for the customers?

This ICT-centre is needed for the orphans and disabled in Jinja Central. People from Jinja Central asked for an ICT-training centre; this must mean that the service is worth a lot for the customers (people in Jinja Central). 
· Who is going to pay for the service?

Jinja Central has 500000 inhabitants. All these people are potential customers for the internet café. They can pay for using the facilities.

In the first place only the orphans and disabled will use of the ICT-centre. They’re not going to pay for the training they’ll get. Later on, it can be possible to start commercial trainings for other people in Jinja Central, to teach them to do administration, for example. These people will have to pay for these trainings, so that the centre can earn an income this way. 

Finances / the actual plan.

· What will be the costs?

	Electricity per month
	$ 11

	Internet installation

· USB modem

· Ethernet modem

· Router

· ISDN NT

· Additional line filter

· Service charge

· Domain name registration 
	$ 62

$ 75

$ 150

$ 250

$ 155

$ 5

$ 90

$ 50 per year

	Internet per month
	$ 10

	Extra electricity supply
	$ 2000

	Hardware:

· pc’s

· monitors

· printer

· scanner

· burner
	20 * donation

20 * donation

5 * donation

2 * donation

5 * donation

	Software:

· Windows XP

· Microsoft office

· virus scanner

· courses


	Standard

Standard

20 * $ 30,00 per year

10 * $ 50,00 for several courses

	 Air-conditioning 
	$2500,00

	
	

	Furniture
	Arranged by BEHOD

	Courses:

· computer expert

· manager

· ICT teacher
	$ 1500 incl. ticket (ticket about $1000)

$ 1500 incl. ticket

$ 1500 incl. ticket

	Buy every month:

· CD’s 

· Floppies

· USB sticks

· Print paper

· Cartridges


	20 per month = 20 * 0,30 =          $ 6,00 per month

30 per month 30 * 0,20 =             $ 6,00 per month

1 per month =                               $ 6,00 per month

                                                      $ 15,00 per month

                                                      $ 100,00 per month +
                                                      $ 133,00 per month

	wages
	$ 135,00 per month

	
	

	Transport costs
	$ 1000,00

	Shipping costs
	$ 3000,00

	
	

	Once-only costs
	$11.787,00

	Every month costs
	$ 343,00


· How much money will come in?





per month:

Coffee, tea, soda, 



$0,15 per cup



$ 50,00

Printed sheets 




$0, 25 per page


$ 600,00

Scanning




$0,50 per page


$ 130,00

CD 





$ 1,00 per CD



$ 20,00

Floppy  




$ 0,75 per floppy


$ 22,50

USB-stick




$ 8,00 per stick


$ 8,00

Use of Internet



$ 1,00 per hour


$ 1500,00  +











= $2330,50 

In the future: by giving courses

Income every month: $ 2330,50

Costs every month:
$ 343,00

Once-only costs
$14.287,00 

2330,50 – 343,00 = 1987,50

14.287,00 / 1987,50 = 7

If the internet café “works” well, it will cost 7 months before the costs are paid back.  In reality this will take longer, because starting up an internet café is with good results will take some time.

But if everything goes well, the internet café will generate an income. 

Production. 

· How do you make your product or service?

For setting up an ICT centre in Jinja Central we already have a building, electricity, motivated people, materials and local trainers could be found. The things you need for a succesful ICT centre are equipments (computers etc.), ICT know-how and advice, manuals and software etc. To make this succesful ICT centre you have to combine these things for the perfect combination. You don’t achieve your goal only by installing computers and other equipments, you also have to know how things work and how to manage the ICT centre. You don’t actually make your service, but you put several factors together. 

At first you have to get all the equipments. In gathering these things help is needed of BEHOD. Most of the equipments can be ordered in and shipped from Europe. To put all these things together people with more knowledge are necesarry. That’s why you need help from BEHOD in realising this ICT centre. When everything is installed and working, it is important that local people can transmit their acquired knowledge to the local children. That is why it is useful that certain computer experts or trainers come to visit Jinja Central to help you getting started and to train the local people. When everything is working well, you can also start with the internet cafe. On the one hand you will get the ICT centre to train and educate the (disabled) children and on the other hand an internet cafe for more income.

· Who must be involved in this project?

To realise this ICT centre you must co-operate with people who already have knowledge of ICT. For a successful ICT centre it is necessary to educate a number of people so that in the future, the local people can manage the ICT centre on their own. Therefore you must include people with ICT know-how in your project. An option is to invite professional computer experts or ICT trainers to come to your town and teach you everything. Another option, which can be cheaper, is ICT students from the Netherlands, who can transmit their knowledge to local inhabitants. Also wise to do, is to include local schools in your project, to combine normal education with ICT education.

· To what quality standards must the product satisfy?

You want to achieve a good working ICT centre. Therefore you must have equipments of a certain quality. It is important that materials and computers etc. will function under the conditions in which they will be in your town. The circumstances in your country are hot and dry and computers must live up to these circumstances. You have to keep that in mind. It is also very useful to install airconditioning in the building, to keep the environment dry and cold. The computers that will be used, must be quite ‘up-to-date’, just as the other equipments. 

· Do you produce on your own or do you share the efforts?

It can be useful to share the efforts and set up the ICT centre with the help of specialised people. Luckily you can get the help of BEHOD and Nabuur.com. You can also contact people from villages nearby, which also have set up an ICT centre, to gain more information or to get more help.

· Are you going to cooperate?

As mentioned before it can be useful to cooperate with local schools. When people are informed about the ICT centre and the teachers of the schools can use the ICT for their lessons, a successful ICT centre is probable.  

Organisation and communication.

· Who is involved in the project and which roles do this people have?

The local representative of Jinja Central is Paul Bulenzi. It was his idea to set up this ICT centre. The facilitator of the project is Pelle Aardema. He manages everything. Moreover their are many volunteers and local people who are willing to help set up the ICT centre. Some of them will learn how to manage the ICT centre, others will help by thinking of solutions and setting up the centre.

· Do the projectmembers have the right skills or do they need training?

The greatest part of the projectmembers need training, before the ICT centre can be taken into use. The training will have to include how to deal with electronic equipment, computers and they will have to be taught how to transmit this knowledge to children and disabled. 

Marketing

· How to get your product to your ‘costumers’.

It is not so hard to inform the people about the ICT centre. The main source of spreading the news will probably be mouth to mouth advertisement. Moreover you can also make simple flyers and hand them out to the local inhabitants. Making publicity in schools can be a great advantage. And probably a personal approach to children and the disabled is useful.

· What will be the price of your service?

The main goal of the ICT centre is to educate and train the children and the disabled in using computers and internet and to make sure that these children will have better chances in the future. That is why you will probably offer your courses for free initially. Perhaps later you can charge a small fee. But, there must be some form of income and therefore you can use the internet cafe. A reasonable price to charge is $ 1,00 per hour. (You will also get a small income from the things sold in the centre, like drinks, floppies etc.)

Fundraising ideas and contacts for setting up the ICT centre.

A couple of fundraising ideas and contacts for setting up the ICT centre are the following:

· Maybe it is a good idea to combine setting up the ICT centre with a training period for ICT students from the Netherlands. Perhaps it could be arranged with the university here that these students can come to Jinja Central to help install everything and to make a fresh start. They can use this trip for their education and the local people in Jinja can get an education from these students. Of course this must not cost Jinja Central anything. A gift of the university is required.

· Another idea is to arrange a collecte of computers here in the Netherlands or in other countries. All gifts can be helpful.

· Contacts are very important. That is why it can be useful to contact certain large and cheap companies, to arrange special prices for things, like furniture, or computers, or scanners etc. 

· Not only for setting up the ICT centre money is necessary, also to run this centre you need money. Another fundrasing idea is to do something with the children who have already learned how to use the internet. When they make something to keep the people in more developed countries aware of the inequalities, maybe in that way you can convince people to donate some money, or products, or other services.

We have also formulated a description of the situation of the orphans in Jinja Central. This is what we have found out.
Assist Paul in describing the situation of the orphans in Jinja Central.

Background and current status.

A local organization in Jinja Central has set up a vocational trainig centre for orphans and disabled persons. Now it wishes to add ICT training. Besides providing the disabled and orphans with skills that are in high demand, it will help them earn an income by providing internet and computer services to the community.

The wish of the community and of BEHOD is to create awareness among this group of disadvantaged people on their potentials, train them with technical skills and create job opportunities.

History of the current situation.

Jinja Central used to be an industrial area. That is why many people came from all over Uganda and the East of Africa to immigrate to the neighbourhood and to find work. That’s why it became a populated place consisting of different tribes. In the seventies the industry collapsed. Nothing remained of the once industrial village. These people had children and these children fell out of school, because their parents were unemployed. This gave room for crime to increase.

The downfall of the town was a result of wars in Uganda and the chasing of the Indians who had established their bussineses in the area.

That is why you can find many street children in Jinja Central (also caused by HIV/AIDS and some from war torn areas). Most of them never went to school, therefore they are unemployed now and the story will go all over and over again.

The community has many AIDS orphans and street children. Due to a lack of school fees these children fail to go to school and get an education. As an alternative, male youth resort to stealing. And, at the same time, many girls become sex workers, worsening the vicious circle of the AIDS epidemic.

The current situation.

Those who suffer most of the bad conditions in Jinja Central are the least advantaged of the community, such as disabled people and orphans. Poverty hits the disabled and orphans particularly hard. For them, at this moment, there is no future. As said before, they often enrole in the criminal circuit or in the sex industry. Many of them live on the streets. They are not educated and will not get a ‘good’ job. The prospection of their future is not optimistic. 

And that is why it is necessary to develop certain qualities with these children and disabled persons, such as independance, self-reliance, critical thinking skills, self-respect and above all the ability ot contribute to the community's in which they live.

That is why the community would like to diversify the training course offered in the Vocational Centre (tailoring and knitting) and decided to add a training on computer skills and establish a ICT training centre. Such training course and ICT centre has priority for the target group and the community for the following reasons: The training in computer skill will increase the job oppurtunities of the target group. It will give them access to the ‘Global Community’ and digital sources of information. At the same time they could exploit the centra as training centre and/or internet café as well and earn a job and income.

Finally...
We hope we’ve been at your service with this businessplan and we hope it will be useful and appropriate. We wish you good luck and we will keep in touch!
