

KORPHAN

Supporting orphans & vulnerable children

VOCATIONAL TRAINING CENTRE FOR ORPHANS

 &

VULNERABLE CHILDREN

  DRAFT BUSINESS PLAN 

        2006   TO   2009
1. SUMMARY

KORPHAN

Project Description

This overview captures the main essentials of the Korphan project, which is aimed at providing care to orphans & vulnerable children.

The specific purpose of this business plan is to find ways of putting up a vocational training center for the children who will be through with their primary education but cannot continue with formal post primary education for one reason or the other. 

The plan seeks to set up a training center in two main areas at the moment. 

These are:

· Carpentry/woodwork and 

· Tailoring/embroidery.

The major component of this project is that it should be self -sustainable in the long run. This means that apart from the training, the apprentices should produce items of good quality, which will be sold to the local market to raise funds.

This project will not only give life skills to the OVCs who have gone through our system but also the young adults in the community who are currently not engaged in any activity.

1.1. Long-Term Objectives

· Providing the orphans & vulnerable children in katito community with a chance to grow up as responsible members of the community.

· Sensitizing the community that it is their responsibility to take care of their young ones no matter the circumstances.
Expected Results

The project hopes to achieve the following results after its successful implementation:

· Furnish the OVCs and other interested members of the community with skills, which will not only enable them to earn a living for themselves but also grow up as responsible members of the community.

· Afford employment opportunity the OVCs

· Increase the asset & wealth of the community by ensuring that its members have a way of earning their livelihood.

Project implementation plan

The vocational training center will be run as part of the wider Korphan project, which at the moment runs a successful primary school. It is expected that the center will produce high quality products, which will be sold to generate income for the

 long-term sustainability of the center. 

The staff shall consist of a Project Coordinator, an Administrator and two trainers at the initial stage. The coordinator will double as a marketing manager for the project initially. However, with time & growth the number of trainers will increase and there will be a need a designate marketing manager.

Project Timelines

· 2006 


Drawing a business plan & researching on



              complementing ideas.
· Jan 2007 – June 2007 
Fundraising for the construction of the center &



             equipping it with necessary tools.
·  June 2007 – Dec 2007
Construction work takes place
· June 2007 – Dec 2007
Recruitment of staff
· Jan 2008 


The training programme begins
Budget Summary 

Total construction cost 




$ 33,776

Equipment cost





$ ?


Total recurrent costs for the first three years

$ 72,001   

Total budget for the first three years


$ ?

Contact Information

Korphan

C/o Michael Ochollah

P.O. Box 18, 

Katito, Kenya

Tel: 254-722 573 530 

Email: kkorphan@yahoo.com

2. OVERVIEW

2.1. Background

The community has set up a successful pre-primary and primary school on its own. 50 non-vulnerable children pay school fees at market rates, making it possible to educate another 70 orphans and vulnerable children. Now the school wishes to start vocational training for the children who have completed primary school.   
 
The idea behind the conception of Korphan was the debilitating effects of HIV/AIDS on the Community. The Community structures could not cope with the problems associated with the Orphans and Vulnerable Children (OVCs) that resulted from the AIDS scourge.

Since its inception Korphan has undertaken a number of activities the most successful one being a pre- primary and a primary school known as St. Philip, which is registered by the Ministry of Education. It was started as an income generating activity to raise funds for the care of the orphans. However the OVCs also got a chance to pursue formal education. 

At the moment the School has over 120 children out of whom 70 are OVCs who are wholly dependent on Korphan for their Education, School feeding, Uniform and at times medical care. The other 50 are paying fees at the market rate. The fees in addition to contribution by members in terms of funds, time and skills is what is used to run the project.

The local community is planning to set up facilities to train those OVCs who have completed primary education and cannot continue with the formal education with technical skills like carpentry & tailoring among others. For this reason, the local community wants to set up a vocational training centre.

The community has 3 years to go before the first children finish primary education. In 3 years from now, it wants to start training an average of 45 children of 14 to 18 years.

2.2. Organizational Profile

Katito Orphans Support group (Korphan} is a local initiative that was started in 2001 as a community based organisation (CBO) aimed at mitigating the effects of HIV/AIDS on the community. Korphan was formed voluntarily and the community sat down to decide its most urgent problem. To demonstrate this commitment, the community has donated 5 acres piece of land for the project.

STEERING COMMITEE

The steering committees of Korphan are: -

Patron


Jack Abala


Chairman

Samuel Onyango

Secretary

Nehemia Aloo

Treasurer

Jane Obuya

Coordinator

Michael Ochollah


MISSION

Knowing that a society that cannot take care of its young and vulnerable is as good as dead and having no intention of perishing, we the members of this community make it our collective mission to take care of the orphans and vulnerable amongst us.  

VISION

To nurture a community that takes care of its young ones for future prosperity.

3. PROJECT OBJECTIVES

3.1. Overview

The specific purpose of this project is to find ways of putting up a vocational training center for the children who will be through with their primary education but cannot continue with formal post primary education for one reason or the other. 

The project seeks to set up a training center in two main areas at the moment. These are carpentry/woodwork and tailoring/embroidery.
3.2. Long-Term Objectives.

Providing the orphans & vulnerable children in katito community with a chance to grow up as responsible members of the community.
Everybody needs a push at least once in his or her lifetime, this is more so for the OVCs. At Korphan we seek to do just this to the OVCs by providing them with skills to help them fend for themselves & be responsible members of the society.  

Sensitizing the community that it is their responsibility to take care of their young ones no matter the circumstances.

Increase in Community Productivity

The success of this project will serve as an example to other communities in the country that it is possible to take care of your own within your own circumstances.

4. SUSTAINABILITY

It is expected that the project will attain sustainability in two main areas. First by selling the items produced at the workshops and secondly by helping the graduates with marketing their products and earning a commission. By this it is meant that the center will support those graduates who cannot be absorbed back to set up their workshop and also provide marketing facilities for them at a cost.  

5. PROJECT IMPLEMENTATION AND MANAGEMENT PLAN

The vocational training center will be run as part of the wider Korphan project, which at the moment runs a successful primary school. It is expected that the center will produce high quality products, which will be sold to generate income for the long-term sustainability of the center. 

a. STAFFING STRUCTURE

The staff shall consist of a Project Coordinator, an Administrator and two trainers at the initial stage. The coordinator will double as a marketing manager for the project initially. However with time & growth the number of trainers will increase and their will be a need a designate marketing manager.

b. INCOME GENERATION

The major source of income for the project will be in two main areas:

1. Selling the items produced by the trainees

2. Raising fees by training at a cost those who want training but are not vulnerable. Here we will take the example of the primary school.

6. PROPOSED BUDGET
It is assumed that this project will take atleast three years to attain sustainability. Thus it will need administrative support during that time. The budget is in US dollars and the detailed figures are shown in the appendices. Exchange rate 1 US$ = Kshs. 72.

	
	2007
	2008
	2009
	TOTAL

	Construction of workshops
	33,776
	
	
	33,776

	Equipping the workshops
	8,881
	
	
	8,881

	Administrative overheads.
	19,167
	23,667
	29,167
	72,001

	TOTAL
	61,824
	23,667
	29,167
	114,658


8. Project Monitoring and Evaluation

Monitoring will be done throughout the project period putting special emphasis on the project timeline in 1 above.

The project shall have four major output areas:

· Construction of the workshops.

· Equipping the workshop

· Recruitment of appropriate staff.

· Admission of students.

Project evaluation will be carried out to ascertain whether the project was carried out within the timelines and the extent to which the objectives were met. The evaluation issues will centre on whether the project is replicable, sustainable as well as commanding community participation among others.

There will be an internal evaluation in which the community will try to find out the performance of this project. However, any partner/investor who requires evaluation on specific indicators e.g. change in household income, increase in rural investment activities, reduction in HIV infection rate, employment creation amongst others may carry out such evaluation at their own cost.

Appendix 1

We are proposing to put up three workshop units of 30” by 22” feet each. The following is the estimated cost of one unit in Kshs. (the exchange rate is currently $1 =  KShs 73)

	
	ITEM

	QTY
	UNIT COST (Kshs.)
	TOTAL COST

(kshs.)
	

	1.
	Bricks 
	4500
	15
	67,500
	

	2.
	Sand 
	12 lorries
	3,500
	42,000
	

	3.
	Ballast
	8 lorries
	6,000
	48,000
	

	4.
	Murram
	8 lorries 
	2,200
	17,600
	

	5.
	Cement 
	200bags 
	750
	150,000
	

	6.
	Stones 
	10 lories 
	5,000
	50,000
	

	7
	Wires        Y10 

                     R 6

                    Binding 

                    Wall passes 

                   DPC
	120pieces 

80 pieces 

30kgs 

30kgs 

1 roll
	580

500

1,000

1500

5,000
	68,600

40,000

3,000

4,500
	

	8.
	Iron sheets (colored)   2.5m

                                    2.0m 
	30g 

30g 
	900

800
	27,000

24,000
	

	9.
	Ridges
	12
	250
	3,000
	

	10.
	Timber  4” x 2”

             3” x 2”

             8” x 1” 
	800ft

900ft

120ft 
	25

22

25
	20,000

19,800

3,000
	

	11.
	Wood preservative 
	30litres 
	1,500
	4,500
	

	12.
	Nails                6”

                        5”

                        4”

                        3”

                        2”
	5kgs 

5kgs 

10kgs 

5kgs 

5kgs 
	80

80

80

80

80
	400

400

800

400

400
	

	13.
	Roofing nails 
	20kgs 
	250
	5,000
	

	14
	Fittings  -       Doors 

                      Windows 

                      Glasses & Putty
	2

6
	10,000

4,000
	20,000

24,000

10,000
	

	15.
	Paints 
	150litres 
	200
	30,000
	

	16
	Labour 20%
	
	
	138,000
	

	
	TOTAL
	
	
	821,900


	


	Appendix 2                                                                                           CARPENTRY 

	 
	 
	 
	 
	 
	 

	Tools
	Includes
	Type
	Number
	Unit Cost
	Total Cost

	1. Working Space
	 
	 
	 
	 
	 

	Work Benches
	 
	Structure
	10
	     7,000.00 
	   70,000.00 

	Bench Vises
	 
	Structure
	20
	     3,400.00 
	   68,000.00 

	Wood working Lathe
	 
	Machine Tool
	1
	 120,000.00 
	 120,000.00 

	Bench Drill
	 
	Machine Tools
	1
	   10,000.00 
	   10,000.00 

	2. Smoothing and Shaping Tools
	 
	 
	 
	 
	 

	Planers
	Shaping Plane
	Hand tool
	2
	     3,800.00 
	     7,600.00 

	 
	Block Plane
	Hand tool
	2
	     4,500.00 
	     9,000.00 

	 
	Jack Plane
	Hand tool
	20
	     4,500.00 
	   90,000.00 

	Rasp
	 
	Hand tool
	2
	     3,000.00 
	     6,000.00 

	File Set
	Round file
	Hand tool
	5
	       300.00 
	     1,500.00 

	 
	flat bastard file
	Hand tool
	2
	       850.00 
	     1,700.00 

	 
	all purpose file
	Hand tool
	2
	       740.00 
	     1,480.00 

	 
	half round file
	Hand tool
	2
	       900.00 
	     1,800.00 

	 
	slim taper file
	Hand tool
	2
	       650.00 
	     1,300.00 

	 
	medium mill file
	Hand tool
	2
	       500.00 
	     1,000.00 

	 
	round bastard file
	Hand tool
	2
	       420.00 
	       840.00 

	3. Cutting Tools
	 
	 
	 
	 
	 

	Hand saw
	Rip Saw
	Hand tool
	10
	       750.00 
	     7,500.00 

	 
	Cross-cut saw
	Hand tool
	10
	       900.00 
	     9,000.00 

	 
	Back saw
	Hand tool
	10
	       850.00 
	     8,500.00 

	Hack saw
	 
	Hand tool
	2
	       340.00 
	       680.00 

	Hacksaw blades
	 
	Hand tool
	20
	       100.00 
	     2,000.00 

	Chisels
	 
	Hand tool
	20
	       500.00 
	   10,000.00 

	Hand Drill
	 
	Power Tools
	1
	     8,000.00 
	     8,000.00 

	4. Measuring/Marking Tools
	 
	 
	 
	 
	 

	Tape
	 
	Measuring Tool
	20
	       150.00 
	     3,000.00 

	Calipers
	 
	Measuring Tool
	1
	     1,300.00 
	     1,300.00 

	Steel Rule
	 
	Measuring Tool
	5
	       140.00 
	       700.00 

	Squares
	Carpenter square
	Measuring Tool
	20
	       400.00 
	     8,000.00 

	 
	Angle square
	Measuring Tool
	5
	       300.00 
	     1,500.00 

	 
	T-Bevel square
	Measuring Tool
	5
	       370.00 
	     1,850.00 

	 
	Rafter square
	Measuring Tool
	5
	       700.00 
	     3,500.00 

	Marking Knife
	 
	Marking tool
	3
	       350.00 
	     1,050.00 

	5. Miscellaneous
	 
	 
	 
	 
	 

	Hammers
	Curved claw hammer
	Hand tool
	10
	       450.00 
	     4,500.00 

	 
	Rubber mallet
	Hand tool
	10
	       300.00 
	     3,000.00 

	Screw Drivers
	Philips
	Hand tool
	10
	       200.00 
	     2,000.00 

	 
	Slotted
	Hand tool
	10
	       200.00 
	     2,000.00 

	Nails
	set with different sizes
	Accessories
	20
	       100.00 
	     2,000.00 

	Screws
	set with different sizes
	Accessories
	15
	       150.00 
	     2,250.00 

	Drill bits
	 
	Accessories
	1
	     3,000.00 
	     3,000.00 

	Clamps
	 
	Accessories
	16
	     3,000.00 
	   48,000.00 

	6. Safety Equipment
	 
	 
	 
	 
	 

	Goggles
	 
	Safety Equipment
	5
	       750.00 
	     3,750.00 

	Hearing protection
	 
	Safety Equipment
	5
	       630.00 
	     3,150.00 

	First Aid kit
	 
	Safety Equipment
	1
	     7,000.00 
	     7,000.00 

	Dust Mask
	 
	Safety Equipment
	40
	         50.00 
	     2,000.00 

	7. Lumber/Wood
	 
	 
	 
	 
	 

	Lumber
	Pine/Fir/Oak/Poplar
	Wood
	1
	 100,000.00 
	 100,000.00 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 639,450.00 


Appendix 3

	KORPHAN

	TAILORING
	 
	 
	 

	 
	 
	 
	 

	Tools
	Number
	Unit Cost
	Total Cost

	1. Machines
	 
	 
	 

	Industrial Sewing machines
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	2. Cutting Tools
	 
	 
	 

	Trimmers
	 
	 
	 

	Shears
	 
	 
	 

	Scissors
	 
	 
	 

	Seam Rippers
	 
	 
	 

	Thread Clips
	 
	 
	 

	 
	 
	 
	 

	3. Other Tools
	 
	 
	 

	Cloth Weights
	 
	 
	 

	Stapler
	 
	 
	 

	Pattern Punch
	 
	 
	 

	Pattern Tracer
	 
	 
	 

	Lint shavers
	 
	 
	 

	Brushes
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	4. Rulers and Measuring Tools
	 
	 
	 

	Straight Rules
	 
	 
	 

	Cuff Rules
	 
	 
	 

	Vary Form Curve
	 
	 
	 

	Curve Stick
	 
	 
	 

	L-Squares
	 
	 
	 

	T-Square
	 
	 
	 

	Dressmakers Rule
	 
	 
	 

	Styling Design Ruler
	 
	 
	 

	EZ-Hem Gauge
	 
	 
	 

	Tape Measure
	 
	 
	 

	Yardstick
	 
	 
	 

	Sewing Gauge
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	5. Ironing
	 
	 
	 

	Iron boards
	 
	 
	 

	Iron  
	 
	 
	 

	Steamers
	 
	 
	 


Appendix 4

Administrative overheads (in Kshs.)

	
	2007


	2008


	2009


	Total

	Project coordinator
	300,000
	360,000
	480,000
	1,140,000

	Administrator
	240,000


	300,000


	360,000


	   900,000



	Trainers (4 People)
	720,000
	864,000
	960,000
	2,544,000

	Overheads
	120,000
	180,000
	300,000
	   600,000

	Total
	1,380,000
	1,704,000
	2,100,000
	5,184,000



 1 

