The floor is ready, the music is playing… now who will open the dance?

With the launch of the beta site at the end of July, NABUUR has moved to a different platform that enables it to: 

Flexible basis that allows to:

· Show content in a flexible way all through the site, based on (user generated) keywords and tags

· Easily search and find all content based on different characteristics

· Easily adapt the way the information in shown

Openness:
· It’s easy to include content from other sites and share NABUUR content with them

· It’s easy to share NABUUR content in different ways all across the web, think of: Facebook, RSS, Google Earth, Social Actions… there are numerous possibilities at the doorstep.

Lots of options to connect with other neighbours and with the platform
· The ways neighbours can connect with each other have improved by bringing back the chat function, there’s a better private message system in place. Messages of friends have a place on the My NABUUR tab.

· Content can easily be shared to blogs, Facebook and other social networks. 

· Facilitators and local reps can get their own NABUUR email address
· Connection via SMS is ready for local representatives and can be expanded. 
· Groups have been introduced as a means to connect people around a special interest
Agile

· The NABUUR platform has moved from an outsourced solution to in house. The set up is so that volunteers can translate the content of the site and contribute to the development of the platform. New roles can be set up easily.

· The planning of the development of the platform and the way of working has changed to short cyclic planning, towards a long term vision. An environment is in place where volunteers can participate in prioritizing and testing new developments. 
All these possibilities are present at the site, or relatively easy to implement. 

After the launch however, the number of visitors hasn’t risen yet, and through feedback provided it’s made clear that the existing NABUUR users have trouble finding their way across the new site. They ask for a better user experience. 
Referring to the metaphor we used to describe the changes that needed to be made to NABUUR: over the last months a great party has been prepared. The floor is ready, the music is playing… now who will open the dance?

Goal

Looking at the above, the goal for the next months should be:

Making the NABUUR site a lively place by improving the experience with and for the different user groups.

User scenarios

The user experience will be improved by working on so-called user scenarios that describe the kind of user and what he wants to do. 

Example: 

I am a returning neighbour – I want a clear overview of new developments and messages that need my attention.

Input for these user scenario improvements comes from the ‘stumbling blocks’ that are mentioned in the feedback. Each user scenario will be translated into site improvements, design issues, process changes or needed documentation or explanation. 
Focusing on a limited number of user scenarios each round, will make it easier to make a visible change and get Neighbours involved in the changes. 
A number of user scenarios have already been defined, that can serve as a starting point. During the project these scenarios will be adjusted and updated based on new ideas and user feedback. (For the current overview see separate document)
Approach
· Each month, starting in September 2008 a limited number of user scenarios will be chosen during a planning meeting. For the first month the priorities are set based on the user feedback that was collected over the past month.
· The chosen user scenarios are divided into concrete improvements that are needed. 

· The improvements (site development, design, process, documentation) that can be made within that month are estimated and communicated. Wherever possible volunteers are asked to participate in defining and making the changes.
· During a weekly check-in the progress will be discussed and if needed adjustments to the plan are made. 

· Changes that have been made will be made available for testing. 

· At the end of the month all changes are implemented: improvements of current functionality can most probably be implemented at once, new developments may take more time to develop and test. 
· During the month, discussions are started about the priorities for the next month. Based on this input the cycle starts again. 

In order to support the above process a NABUUR development team will be formed (consisting of staff + users) that provides input on the planning and development of the improvements, helps prioritize and tests changes. 

Starting point

User feedback

Especially Neighbours and facilitators have been providing valuable feedback that gives direction to the user scenarios that should be improved first. 

All the user feedback has been gathered and grouped. From this analysis the following priorities become clear: 

· The My NABUUR tab & User profile should be improved to serve as a clear starting/orientation point. 

· Important functions, such as posting a message, need to be simplified.

· Postings showing as ‘NEW’

· Notification of new messages (neighbours) and new neighbours in a village (facilitators)
· The chat function doesn’t function properly. 
· The order in which postings appear should be made clear and easy to change. 

The most important bugs reported are: 

· Lost content on Wikis

· Images (lost, size, placement)

· Old discussions not showing 

· There are issues with facilitators having too many, or not the needed rights

· Wrong/old links in posts

Overview of scenarios & most important feedback

[image: image1.emf]I have just found NABUUR

I am learning about 

NABUUR

I’m a regular, experienced 

visitor

I want to get assistance 

for my community

I want to manage my 

Village/project

Visitor

Experienced neighbour

Local Representative

Facilitator New neighbour

I am new here. What is this site about? 

What can I do here, what is expected of me?

I want to 

manage my 

project 

towards results

I want to express my approval, share my enthusiasm and/or showcase 

results

How do I 

join?

I want to see what happened since the last time I was here and where 

my attention is needed

I’m in a village. What has been 

done, what is needed?

I want to 

register my 

community

I want to communicate and connect to 

neighbours  in my village

I’ve signed 

up, now 

what can I 

do?

I want to be 

notified of 

important changes 

in my village

User feedback: 

My NABUUR

Posts marked as 

NEW

User feedback: 

Simplify posting

User 

feedback/bugs:

Chat doesn’t work 

properly

User feedback: 

notifications


Priorities for September 
Based on the feedback the following priorities were chosen for September: 

1. I want to see what happened since the last time I was here and where my attention is needed

a. Restructure the My NABUUR page – make it easy to oversee
b. Postings marked as NEW

2. I want to express my approval, ideas, share my enthusiasm and/or showcase results 

a. Simplify posting a message

b. Explain rating system, tagging, categories (including results)

To attract more people to your Villages (visitors/new neighbours)
3. I am new here, what is this site about?

4. What is expected of me, what can I do here?
· A number of quick improvements have been defined that will be implemented as soon as possible, i.e. short explanatory texts on different pages. 

· Next to that a ‘How NABUUR works’ group has been started that will be daily updated with do’s and don’ts on NABUUR, short explanations, etc.

5. I’m in a village – what has been done, what is needed?

· As most villages don’t fully use the options that are available (i.e. don’t show up properly in the Village search), Romina will start working with a few villages to get them going, and also gather more concrete feedback on what works well and what needs to be improved

The most pressing bugs will be fixed:
· Starting with missing content: shared documents, pictures and old discussions

· An overview of bugs is made and will be updated regularly, so that you can track what happened with your feedback
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