Empower Nepal Foundation 
2000 Como Avenue, Saint Paul, MN 55108, USA 
http:// empowernepal.org/ 
Project Proposal Guideline 
Please provide concise project information as requested below. The proposal should not be more than four pages in length. 

Project Title: 
School Improvement Planning for Krishna Primary School, Gamauli, Nepal


II. Applying Individual(s) and Organizational Affiliation: 
1. Name(s): Mr. Min Bahadur Shahi

2. Address: minshahi@hotmail.com 

3. Organization Name & Address: Krishna Primary School, Gamauli, Nepal

4. Organization Mission Statement: Develop a community owned primary school with essential resources and child-friendly teaching learning environment. 

III. Project/Program Description: 

1. Project goals, objectives, benefits and significance: State the project goal and briefly describe the project significance, the measurability of the objectives, the project benefits and its beneficiaries. 

Project Significance:

Krishna Primary School is a community-based education project in Gamauli, Nepal. Currently, 210 children area attend the school and are served by a team of three teachers. Classrooms are extremely small and overcrowded. School Leaders formed a School Management Committee (SMC), Parent Teacher Association (PTA) and Scholarship committee. These three committees actively work to improve Krishna Primary School. The community is also actively involved in improving the physical facilities. A team of parent volunteers cleans the school regularly.

Project Benefits and Beneficiaries:

Every year more than 70 children enroll in Class One at Krishna Primary School. However, only approximately 20 children rise from Class One at the end of the year. Some children repeat their grade, but many permanently drop out. The leadership team plans to develop a comprehensive plan to improve student achievement and retention. The plan will include teacher training on effective teaching practices and procedures to assess and monitor individual student achievement.

There is no easy access to clean water at Krishna Primary School. Children often leave school early to return home to obtain water and food. Others walk twenty minutes to obtain water from a pond. Students are unable to transport food and water from home to school due to a lack of storage containers. Providing drinking water containers and food containers for students will play a critical role in improving attendance, retention, and academic achievement.

Measurability of Objectives:

The current pass rate for Class One students at Krishna Primary School is less than 30%. The goal is to increase the pass rate annually according to the following schedule:

School Year
Target Class One Pass Rate

2008-2009
40%

2009-2010
55%

2010-2011
80%

2011-2012
100%

2. Project/program details: 

a. Proposed project location: Describe in sufficient detail as to how to get to the project site from Kathmandu or major Nepali cities. 

Gaumali is a rural village located approximately 3 hours from district headquarters, far from the capital city Kathmandu. Gamauli is highly affected by armed conflict, has many needs, and residents are currently focused on making improvements to the local school in an effort to create a more stable, nurturing, sustainable environment for the village children.

b. Project/program activities (or methodology): What are the specific activities that must be carried out to meet the project objectives? If there is more than one independent activity, please prioritize them for funding. 

· Design plan to improve academic achievement and student attendance at Krishna Primary School.

· Provide initial training for Krishna Primary School teachers.

· Purchase water bottles and Tiffin boxes in Kathmandu.

· Transport water bottles and Tiffin boxes to Gamauli.

· Train students and parents how to care for the water bottles and Tiffin boxes.

· Implement plan to improve academic achievement and student attendance. 

· Provide ongoing training for teachers at Krishna Primary School.

· Monitor school-wide progress.

· Submit progress report to Empower Nepal Foundation.

c. Personnel involved in the project and their qualification(s): Brief bio-data of key personnel in-charge of the project and their role in the project. Identify the individual responsible to communicate with Empower Nepal Foundation and the local contact at the project site. 

Key Personnel In Charge of Project:

Min Bahadur Shahi

Gamauli, Nepal

Min holds degrees in Education and Sociology and is working towards a Master of Philosophy in Education. Born and raised in Gamauli, Min cares deeply for his community. Min believes that "unity is power" and is leading the effort to improve their local school. 

Jennifer Wells

Ravenna, Ohio, United States

Jennifer holds an undergraduate degree in Psychology and a Master's Degree in Rehabilitation Counseling. As a Rehabilitation Counselor, Jennifer works with people with disabilities and coordinates training and support services to help individuals obtain employment. 

Sara Hallermann

Louisville, Kentucky, United States

Sara holds undergraduate degrees in Elementary and Special Education. After working as an elementary school teacher, Director of Special Education, and Assistant Principal, Ms. Hallermann obtained a Master's degree in Educational Leadership. Her educational leadership experience includes service as an Instructional Coordinator, Assistant Principal for Curriculum and Instruction, Elementary Principal and Regional Education Specialist. Sara co-founded Vallejo Charter School, a community-based education project in Vallejo, California, USA. 

Krishna Primary School Officials:

Lodev Puri – Head Teacher

Ependra Menal - School Management Committee Chair

d. Resources required for the project: List equipment, materials, human and other resources required for the project. 

· 210 Water Bottles

· 210 Tiffin Boxes

· Educational Consulting Services (donated by Sara Hallermann)

e. Project/program schedule: A detailed tentative schedule of program activities. Please list reporting to ENF as one major activity. 

Project Manager: Jennifer Wells

ACTION ITEM
PERSON/S RESPONSIBLE
TIMELINE

Design plan to improve academic achievement and student attendance at Krishna Primary School.
Min Bahadur Shahi, Lodev Puri, Ependra Menal, and Sara Hallermann
November, 2008

Provide training for Krishna Primary School teachers.
Min Bahadur Shahi

Sara Hallermann
November, 2008

Purchase water bottles and Tiffin boxes in Kathmandu.
Min Bahadur Shahi


December, 2008

Transport water bottles and Tiffin boxes to Gamauli.
Min Bahadur Shahi


December,

2008

Train students and parents how to care for the water bottles and Tiffin boxes.
Lodev Puri

Ependra Menal
December,

2008

Implement plan to improve academic achievement and student attendance. 
Lodev Puri

Ependra Menal
November, 2008

Provide ongoing training for teachers at Krishna Primary School.
Min Bahadur Shahi

Sara Hallermann
Ongoing

Monitor school-wide progress.
Min Bahadur Shahi, Lodev Puri, Ependra Menal, and Sara Hallermann
Quarterly

Submit progress report to Empower Nepal Foundation.
Min Bahadur Shahi, Lodev Puri, Ependra Menal, and Sara Hallermann
May, 2009



3. Project budget and narrative: Please prepare a budget summary sheet. Provide detailed cost breakdown and include explanation of each cost item. Summarize the project costs into total costs, local contribution, funding from other sources, and the requested funds from the ENF. 

Item
Cost Per Item
Amount Needed
Subtotal

Tiffin Boxes and Water Bottles
$   4.00 USD
210
 $     840.00 

Educational Consulting Services
$130/hour USD
30 hours
 $     3,900.00

(Donated by Sara Hallermann)  



TOTAL
  $     840.00

IV. Local Community Involvement and Commitment: Briefly describe the role and involvement of local community leaders and volunteers from initiation to completion of the project. 

This project was initiated by Min Bahadur Shahi, a local resident and volunteer in Gamauli. Sara Hallermann, an Educational Consultant in the United States, agreed to donate consulting services to Krishna Primary School to guide Min and the leadership team through the process of developing a plan to improve student achievement and retention. Lodev Puri and Ependra Menal will play key roles in designing and launching the academic components of the plan. Min Bahadur Shahi will secure and coordinate the distribution of water bottles and Tiffin boxes. The team requests Empower Nepal to donate  $840.00 USD to fund these items.

V. Submission of the Project Proposal. Please send a Microsoft Word or Rich Text Format file of the proposal to Chairman of ENF Project Evaluation Committee, Dr. Bhairav Khakural. His Email address is: brkhakural@yahoo.com. Please send a copy of the proposal email to President of Empower Nepal Foundation, Dr. Padam Sharma. Dr. Sharma’s email address is: padamsharma@comcast.net. 

Empower Nepal Foundation (http://empowernepal.org) is an IRC 501(c)(3) non-profit organization dedicated to bring people and resources together for Nepal.

