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1. Organizational background 

· Briefly describe the history and expertise of your organization. 
ARROW KENYA was established as a non-profit making Organization whose main priority is to help the people in the Kayole-Soweto area of Nairobi by offering curative and preventive health services at Arrow-Web Hospital.

Arrow Web Hospital opened in February of 2005 as a clinic located in a 2-room house with 3 staff members.   By 2006 the community demand for services was very high and the hospital moved to an 11-room house and some emergency equipment was purchased.  The Kenyan Medical and Dentist Board recommended Arrow Web Hospital and provided a current operating license which allowed the hospital to operate with both in and outpatient services.  In 2008 the hospital relocated again, this time to a 19-room building with a parking yard.  


• Kenya NGO registration: 
ARROW KENYA is a Non-Governmental Organization (NGO) Registered with the National NGO Coordination Board ACT No. 19 of 1990 vide Certificate No. OP 218/051/2003/0363/2956


• Provide a list of your board members and/or leadership 

S. J. Bramuel  Administrator/Founder
Bramuel holds Bachelor’ Degree in Psychology and Community Development at Makerere University.

Edwin K. Kiprotich    
Doctor Edwin Kiprotich holds a diploma in Clinical Medicine from Nakuru Medical College and presently in charge of the hospital.
Ishmael O. Otieno     
Doctor Ishmael Otieno holds a diploma in Clinical Medicine from Fidenza Medical College-Runyenjes

Purity Biwoti  
Doctor Purity Biwoti holds a diploma in Clinical Medicine from Kisii Medical College. 

• What does your organization/group do? 

Arrow Web Hospital focuses on providing primary care, HIV/AIDS mitigation, family planning, ante-natal care and prevention of mother-to-child transmission.  The hospital provides medical in and outpatient care, laboratory services, and an urgent care center.  The hospital has registered more than 32,976 total patients to date. The hospital treats between 200-270 patients per week. It also provides health education to the local community.
More information can be found on the hospital’s website:  www.arrowwebhospital.org.  This new web site is a work in progress by volunteers from NABUUR.com. 

• What are some of your major accomplishments? 

The Arrow Web Hospital at Kayole-Soweto slums in Umoja Location of Embakasi Division, Eastland’s of Nairobi has been a major success since we were able to offer inpatient / outpatient services, maternity services and also increase the capacity to attend to more patients.

Our strengths include a qualified well-trained and reliable staff, a competent Governing Board, the willingness of the community to attend Arrow Web Hospital, commendable and secure relationship with the community and other like minded organizations within our working area.  We also are constructing a fully documented website where interested parties can be able to catch a glimpse of our activities.  We have a good relationship with the Government having met all the requirements and gone through the required registration procedures. 

In September 2008, the hospital was inspected and received accreditation under the Kenyan National Health Insurance Fund (NHIF). 


• Who have you traditionally worked with and/or targeted? 

The Kayole-Soweto Villages in the Embakasi division around Nairobi have an estimated population of more than 798,000. The majority of people living here earn less than a dollar a day. These villages in the slum areas around Nairobi have long been used as a dumping site of all sorts of garbage which has contributed to the spread of disease in the community. Malaria, Typhoid, Tuberculosis and HIV/AIDS all pose major threats to the livelihood of the community as a whole. 

ARROW KENYA was established as a non-profit making organization whose main priority is to help the community in tackle these and other health problems in their lives by offering curative and preventive health services at Arrow-Web Hospital.

2. A description of the social, environmental and health concerns and/or conditions that you will address:


ARROW KENYA initiatives are at the grassroots level dealing with the community both in rural and urban slum areas of Kenya. Our main priority areas are:  Primary Health Care Program, HIV/AIDS Mitigation Program, Family Planning program, and an Ante-Natal care program. 

Our vision is a community that realizes self-fulfillment through healthy living for all by improving the life of Kenya’s most vulnerable and marginalized groups (Women, Children & Youth) through providing quality and affordable healthcare, education and community development programs that alleviate poverty, which can be replicated by the community with little technical assistance.

In the period that ARROW KENYA has been operational, the following threats have been identified; 

· Inability of the community to raise the cost-sharing amounts charged at the health centers. 

· Illiteracy levels which lead to ignorance among the community members. 

· Lack of structures in the community which can act as an information centers. 

· Continued increase in poverty. 

· HIV/AIDS which has taken toll on many families, taking their sole bread winners. 

· Large number of Orphans and Street children due to HIV/AIDS. 

· Increased insecurity in Kenya following the elections.
· Lack of proper nutrition and living in dilapidated areas.

3. An explanation of the work to be undertaken and how this will promote a change for those individuals or conditions that you are trying to affect:



Looking back at our past activities, our success has made us prioritize our strategic area of focus on expansion of our services.  We desire to have a fully equipped, national standard hospital. The goal of this strategic focus is to enable us to meet a larger population than we are currently able to meet in order to bring quality and effective health services closer to them. 
In terms of finances, organization members are providing for 70% of the total operating costs of the hospital through monthly contributions. The rest is obtained via patient registrations, donations from the community and fundraising efforts. They have been able to operate this way for the past 3 years. They are operating on a very tight budget with very little extra money to carry over from month to month. The community members and hospital Board members are very invested and committed to making the hospital successful and bringing the services in line with accreditation standards.
 

4. Desired Assistance:

The hospital already provides a high standard of basic care, and would like to extend the services it can offer to patients. 

In order to do this, the hospital is seeking funding to purchase the following additional equipment:

X-RAY MACHINE

· Diagnosis of fractures, cracks, dislocation and sprain.

· Chest x-ray assists in diagnosing pulmonary tuberculosis (PTB) which is common in patients infected with HIV &AIDS.

· Patients will no longer need to travel to other hospitals for x-rays, so they can be diagnosed and treated more quickly, and for lower cost to themselves.

· The hospital will need to employ an additional staff member to operate the machine. They are able to cover the costs, some of which will be met by allowing patients to be referred from other hospitals.

BABY INCUBATOR MACHINE

· Improved care for babies born underweight or prematurely, increasing the chances of survival, and reducing the risk of long-term illness/disability.
ULTRA SOUND MACHINE

· Easy diagnosis of obstetric and gynecological conditions e.g. fibroids 

· Improved care for pregnant women by checking condition of baby in the womb
· Improved diagnosis of soft-tissue problems

· It approximates the expected date of delivery if expectant mother is not sure of her dates

· Patients will no longer need to travel to other hospitals for this type of medical testing, so they can be diagnosed and treated more quickly, and for lower cost to themselves.

· The hospital will need to employ an additional staff member to operate the ultrasound machine. They are able to cover the costs, some of which will be met by allowing patients to be referred from other hospitals.

ELECTRICAL CENTRIFUGE MACHINE

· Faster and more reliable examination of specimens
· Several specimens can be centrifuged at once e.g. blood and urine

· Easier for laboratory technician than manual centrifuge
· Safer because the specimen are enclosed into the machine

E.N.T KITS

· Easy diagnosis of diseases involving E.N.T systems

· Easy to use and maintain

· Does not require a lot of space

· Improved community access to E.N.T services as patients will not need to travel to other, more expensive, hospitals
ELECTICAL AUTOCLAVE MACHINE

· More reliable sterilization of instruments is achieved, reducing risk of infection
· Faster, safer and automatic sterilization 
· Many items can be sterilized at once

· Easy to use and cheaper than other methods
ELECRICAL SUNCTION MACHINE

· Increases chance of survival during resuscitation of patients
· Minimize the secretions inhaled or swallowed by newborns during delivery

· Faster and safer than other techniques
· Easy to use

ELECRTICAL MICROSCOPE

·  More accurate examination of samples due to binocular vision

· Can be operated at night as it has its own light source, unlike existing microscope which requires daylight

· Easy to use and maintain

DENTAL KIT
In slums areas, dental care is a major threat to the local community.  Being able to offer quality dental care services at the hospital will again ease the burden on the local community members by not having to travel to receive this care at another hospital.  This will keep costs down and improve our ability to respond quickly to dental emergencies that threaten the health of those who need intervention.
5.  Budget:


	Item
	Cost in $USD

	X-ray machine   
	16,585

	Baby incubator machine
	1,020

	Ultra sound machine
	17,650

	Electrical centrifuge machine
	224

	E.N.T. kits
	307

	Electrical autoclave machine
	457

	Electrical suction machine
	419

	Electrical microscope
	783

	Dental kit
	570

	
	

	TOTAL
	38,015


Once the Arrow-Web Hospital is able to obtain the equipment listed above, we can begin accepting referrals from other community-based medical facilities.  At the present time, none of these facilities are equipped with these tools.  This results in the hospital having to refer patients to Kenyatta National Hospital which is approximately 35 km (22 miles) away.  

Many of the people who live in the Kayole-Soweto slum area outside of Nairobi do not have access to transportation.  A referral to Kenyatta National Hospital means they will have to walk or take a taxi which can be very expensive.  They also may incur additional expense if they need to stay overnight with a sick family member.  Another consideration for the patient and/or their family is loss of wages from work if they are fortunate enough to have a job.  In urgent medical situations, we strongly believe that local access to these diagnostic tools will save lives by saving time, money and eliminating the need to travel long-distances to access the treatments required.
In terms if the additional staff required to operate and maintain the equipment requested, we believe that through our NHIF accreditation that this will allow us to accept referrals from other community-based health facilities for which we can be reimbursed by the National Health Insurance Fund.  We believe that this will provide the financial means to support the addition of this equipment and staff to operate it again moving us one more very important step closer to long-term sustainability.
We thank you very much for your kind consideration of our proposal and look forward to hearing from you.  Please do not hesitate to contact us to clarify any of the information included in this proposal.  We do understand the substantial nature of our request and would be very grateful for funding even a portion of our request.  

Respectfully submitted,

Simiyu J. Bramuel

Executive Project Director

Arrow-Web Hospital







