PROJECT PROFILE

A. DORMITORIES FOR NOTRE DAME HIGH SCHOOL

B. IMMEDIATE BENEFICIARIES………….NOTRE DAME HIGH SCHOOL

                                                                           [CHILDREN]

C.     
PROJECT TIME FRAME

D.    
PROJECT DURATION …………… ……………… 6 MONTHS

E.       
PROJECT APPLICANT: WAMALA CHRISTOPHER 


DIRECTOR NOTRE DAME HIGH SCHOOL

F.
PROJECT IMPLEMENTER :  NOTRE DAME  HIGH SCHOOL,

P. O. BOX 226, MASAKA

       
UGANDA, EAST AFRICA.
LOCATION:

The school is located 85 miles from Kampala city in the central region in Masaka District. It is on Bukakata road, Mukungwe sub county Kirinda Village.
BRIEF BACKGROUND:

Notre Dame High School was founded by a group of voluntary educationists and teachers who felt pity of the disadvantaged and orphaned   children on streets and in very poor homes and those whose parents died of HIV/AIDS.

The school is built on Christian faith pillars and is both secondary and vocational and is to train and educate both girls and boys irrespective of creed, ethnicity/race and political affiliation.

 It is built on 6 hectares of land.

The school,will be accommodating 550 children when completed.
MISSION:

TO PROVIDE TRAINING AND EDUCATION TO THE DISADVANTAGED AND ORPHANED CHILDREN AND ENABLE THEM TO DEVELOP PHYSICALLY, MORALLY, SPIRITUALLY, INTELLECTUALLY.

 OBJECTIVES:

· To absorb   children from absolute poor families who can’t   afford secondary or vocational training fees.

· To educate and train   helpless orphaned children in Masaka, Wakiso, Mpigi and Rakai  Districts and make them useful citizens

· To cater, train and educate the disadvantaged girls (drop-outs due to early pregnancies or lack of school fees or care.).

· To cater for basic health and nutrition of the   pupils on board/recruited.

· To research into problems that affect adolescence learning especially girl child.

PROJECT DESCRIPTION:

The present children, who study at Notre Dame School, were selected from different poor homes and localities and while some live very far from the school premises. Most children have to walk long distances to and from the school – as far as 4 – 6 miles every day.

Those who stay at school, use the classes as sleeping rooms.

NEED:

There is a need to build one dormitory for the girls and another for the boys in order to create a conducive study environment for the children. 

This will help:

1. To reduce the burden of long distances – by children to and from school.

2. Time wasting

3. To reduce expenses on treatment to children who sleep in classes not well ventilated and bitten by mosquitoes – malaria.
ACTIVITIES:

1. Community mobilization and sensitization about the importance of dormitories.

2. Fundraising.

3. Contracting with competent  construction firm.

4. Construction.

SUSTAINABILITY:

Except the very poor, but the children, who study at Notre Dame School, do pay an affordable fee in form of school fees and which part shall always be used to meet the repair and maintenance costs whenever an need arises-thus there will be no need for further funding.

MONITORING AND EVALUATION:

The project internal monitoring and evaluation will be performed by the Head Teacher, Director and while the external monitoring and evaluation shall be performed by the Masaka District Education Officer in conjunction with the Masaka District Health Inspector.

The Head Teacher, Director, Masaka District Education Officer and the Health District Inspector will come out with a report of the project and a copy shall be sent to the donor partners and to the school.

COSTS

Total cost for one dormitory = 45,955,693 Ugandan Shillings
The Bill Of Quantities provides a full breakdown of this cost.
DORMITORIES PROJECT IMPLEMENTATION SCHEDULE

	ACTIVITY
	INPUTS
	PERIOD IN MONTHS
	PERSON RESPONSIBLE
	EXPECTED RESULTS

	
	
	Q1
	Q2
	Q3
	
	

	Community Mobilization and sensitization
	Transport

Lunch

Air time
	X
	
	
	Director 
	Community members appreciate the project.

	Fundraising
	Stationery

Funds for postage and other means of communication
	X
	
	
	Board members, Director and headmaster
	Funds  availed to construct the Dormitories. 

	Contracting competent  construction firm.
	 Professional Labor, purchasing cement, steel bars ,sand aggregate etc


	X
	
	
	Board members, Director ,engineer and Headmaster
	Competent firm got and ready to start work.

	Excavation of foundation and construction.
	Labor
	X
	X
	
	 Director and Headmaster
	Construction done. Dormitories are constructed

	Inauguration 
	LUNCH
	
	
	X
	Board members Director  Headmaster, Staff members students
	Dormitories are opened for use

	Evaluation 
	Reports, personnel 

transport
	
	
	X
	
	Performance of school excellent, expense on travel are cut. Time wastage reduced better education is experienced
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ELEMENT A: SUB-STRUCTURES.

NoTRE DAME HiGh Scysst

" Blg oF DOANTIRE Fol DeMcTHRUES

TTEM | DESCRIPTION N 1L N 15,3 AMOUNT
1 Porlland cement I s 12 S0kgs Raps ]
2 Sand_a) lske 10 ton | s 5
3 b) River Trips 5
3 Course aggregates Trips 10 180,000
5 Hurd care Trips 12 120,000
3 ‘Approved insecticide 51t T 3 38,500
7 Well buni bricks 100 150 x 230mm No 5200|110
Plurcx No. I damp proof course 150 mm wide, 161
Roll 6 35,500
SUB-TOTAL
CONTINGENCIES 5% OF SUB-TOTAL 373,300
TOTAL 7,839,300
LABOUR ( 30% OF TOTAL) 2,351,790
NET TOTAL TO SUMMARY 10,191090
ELEMENT B: SUPER-STRUCTURES
[ITEM | DESCRIPTION UNIT_[QTY RATE AMOUNT |
i Cement BS 12 S0kgs s Bags | 156 20,000 | 3,120,000
2 Smd_a) Lake 3 130,000 | 390,000
b)River - -l 120,000 _| 840,000
3 Course aggregates 1 180,000 720000 |
7 ‘Well burnt bricks 100 x 150 x 230mm Trips | 15400 | 110 1694000
5 Reinforcement. @) Y G steel bars No__ [ 150 1300 615000
©) Y 12mm —do- N0 [132 12500 | 1650000
<) Binding wire Rol |4 BLODD [ 244,000
3 Fucalypls poles 1300 54,600
7 Planks 25 x 300  4200mm - 3500 157,500
] Steel pipes 25,000 | 500,000
L ] “Assorted nails = = 2400 24,000
SUR-TOTAL
CONTINGENCIES (8% OF SUB TOTAL)
TOTAL
LABOUR 30% OF TOTAL
l NIT TOTAL TO SUMMARY
ELEMENT C: ROFFING AND CEILING CONSRUCTION
ITEM | DESCRIPTION UNIT [QTY [ RATE [ AMOUNT
1 26 GAUGE Pre-puinted roofing shoets shts [ 160 23.500_| 3,760,000
TREATED SAWN SFTWOOD
2 100x 50mm Timber 4.2m long PCs 148 5000 740,000
3 150 x50mm Timber 4 2m long; 7500 | 510,000
100 X75mm Timber 4 2m fong 6000 | 90,000




[image: image2.jpg]5 75 x 50mm Timber 4.2 m long i Pes |38 4500 171,000
3 230 x25mm wrot hard wood 4 2m long, — [Pe |2 11,000 242,000
T Celotex ceiling oM boards 1200 x2400mm 0 30000 | 990,000
8 Roofing Nail Kps |20 3000 | 60,000
9 ‘Assorted nails Kps |25 2400 | 60,000 &
10 Clout nails Kgs |15 2600 | 39.000
11| Hoopiron Rolls |3 2500 | 7,500
2 26 gauge standard ridge coping, 1.8 Tong No |20 5500 [ 110,000
SUR -TOTAL 5,500
CONTINGENCIES (5% of sub-total) 338,975
TOTAL 7118475
LABOUR, (30% of total) 2,135,542
NET TOTAL TO SUMMARY 925401750
ELEMENT D. FINISHES
TTEM | DESCRIPTION UNIT QrY
i Iniernal and exi
[ Plaster 13 cement o 30
snd Tips |6
Cement soreed: cement [ Bags 7
Sand Trips 2 =
Paintin tem Tiem 100,000
Clear floor polish Kes E] 12,500
Cusement windows( complete)
1500 x 150 mm N0 16 210400 | 5,466,100
= 1200 x 1200mm NO T T70600__| 170600
1500  2500mm 345460 | 1,036,300
900 x 2100mm aluminum 150,000 [ 150,000
900 x 2100mm framed & baticned NO 2 75,000 150000 |
SUBTOTAL 7143380
CONTINGENCIES 15% OF SUBTOAL 107.1507
TOTAL 72505307
LABOUR 30% TOAL 2,175,1594
NET TOTAL TO SUMMARY 9,425,689
SUMMARY g
DESCRIPTION AMOUNT
Substructures 10191090 00
Supef structures 14094 896,40
Roofing and cuiling construction | 925401750
e Finishes 941568991
42,955693 81
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