1. Situational analysis
	strength
	Weakness

	· Arun Valley of Sankhuwasabha situated on lap of Mt. Makalu   is known  for  natural  cultural and historical and bio diversities in the world.

· More than 1000 external tourists from the different countries in the world have been trekking to Mt. Makalu Base Camp every year.

·  We have a personal computer; we have fixed the internet facility at SESF office, Khandbari.
· We have some knowledge about the website, about information m  technology
· We  are very much interested  to work  in the sector

·  We have understood that we can create job opportunity in the tourism sector.
· 
	· We have    no website to inform the people in the world about our different diversities.

· We have lack of enough knowledge about the information technology, e-mail and internet.
· We lack of knowledge about the tourism business.

· We have lack of knowledge to mobilize the resources.



	Opportunity
	Threat

	· The peace has been restored in the country.
· The DDC, and Khandbari municipality, VDC   and almost all well educated people have realized the importance of tourism business in the district.

· We have NABUUR organizations    and their 16000 volunteers around the world to help in our mission. We  can  share our ideas with them
· Our people   are very much pleased to welcome the tourists in their locality. They are ready to help them.

· We have daily domestic plane service from kathmandu to Tumlingtar.

· Green road is being made to link different tourist sites in the districts.
· 
	· It is difficult to convince the visitors about the safely.

· Sometimes tourist has been looted in some places.

· Political unsettlement can create fear of Security.

· Lack of transportation communication facilities in the district.
· Difficult to convince our donors and advertisement givers about  our mission.
· We have threat how to   crate public awareness.


· Our competitor's try to freeze our mission. But  the  chance is very low



