Gamauli visit
Background: 
Shree Krishna Primary School of Gamauli village is running under partnership and support of Nabuur and Education Concern Center (ECC) Nepal. This school was established on 1988 and government has started to support teacher and text books from 1990. The single teacher runs the school for 10 years. Then the community lead the school and recruited one more teacher. There were about 150 students up to grade 5 but world food program started to support day meal to the students from 2002 and the number of students increased by 200. But I found 130 students in my visit.  I asked to the teachers that why the number of students is decreased ?  They answered easily that students do not get day food and they stay in their home or go with their parents in farm. Now school is improving it's facilities and the number of teachers and class is 1:1. Since, it is easy to run the classes. The school management committee and community members have planned to construct a building with two rooms and some other facilities which are highly urgent.
The day of visit:
I had informed about my visit to the head teacher and asked to select needy students (110).  But he informed to all parents and students as their celebration. Since, when I was going with a luggage of cap I meet many of female parents on the way. They were waiting for me then they followed me and we went together to the school. I meet 115 parents and committee members then I asked that why they were in the school? They replied, they want to meet me because I am supporting them from five years ago. Then I made them clear that Nabuur volunteers (Jennifer, Margarets, Stacy, Garry Miller and others) are really supporting the school.  They became interested to know more about to the nabuur and they asked some more questions. I explained as I know then opened my laptop and they visited Gamauli website turn by turn and many of them laughed and surprised by seeing people in the computer. Then we went on following activities;
1. We put students in group and we selected 5 parents that they provide cap to these students. 
2. We conducted photo session and parents and students posed photo together.
3. We discussed about the basic needs of the school and priorities them again because we had done this task about two years ago. The parents and community people proved their commitment for local contribution and prioritized the activities as following;

a. Drinking water

b. Building with two rooms

c. Training for teachers

d. Teaching materials and sports/ PE materials

e. Toilet

f. Compound wall

4. Then we decided as following;

a. Drinking water is most important and it is one of the reasons that students leave school after few hours. There is water supply in the neighboring market and they can provide this facility to the school. (See map and estimate in annexure 1)
b. School and local body is responsible to mud plaster the recent building and make white walls. 
c. Request to nabuur neighbors for teaching materials as well as sports and PE materials. 
d. Community will collect local resources and construct toilet.

e. Request and focus on building which will be major project. 
f. Training is another proposal to nabuur and ECC will try to find some trainers that they can go there and conduct 15 days training for whole teachers.  
Remarks: 
All teachers, community members and parents were excited and committed to partnership with nabuur and ECC.   
Drinking Water Supply Project


Description of water supply project
I did discussion with community people and school management committee as well as teachers. I met with water user committee in the market and made proposal that they supply water for school children in the day time. We have made following understanding;
1. Market people will supply water  as needs to the school children
2. Community will contribute labor to underground the pipe

3. Request for pipe, cement and other external materials to the nabuur neighbors 
4. School teacher and students form a drinking water management committee and they run maintenance manage fund
5. Cost estimation
	SN
	Particulars
	Total Unit
	Unit cost (Rs.)
	Total cost (Rs.)
	USD 

@1:77
	Community part
	Request to donor

	1
	Plastic/polithin Pipe (1 inch)
	700 Meter
	 40/meter
	28000.00
	363.6
	-
	363.6

	2
	Cement
	20 bags
	1000/bag
	20000.0
	259.7
	-
	259.7

	3
	Iron Rods
	150 kg
	100/kg
	15000.00
	194.8
	-
	194.8

	4
	Sand
	80 bags
	100/bag
	8000.00
	103.8
	103.8
	-

	5
	Aggregate
	80 bags
	150/bag
	12000.00
	155.8
	-
	155.8

	6
	Stone/Bricks
	50 sq. feet
	50/sq. feet
	2500.00
	324.6
	324.6
	-

	7
	GI pipe
	3 meter
	350/meter
	1050.00
	13.6
	-
	13.6

	8
	Taps (nipple….)
	3 sets
	500/set
	1500.00
	19.4
	-
	19.4

	9
	Construction labor
	100 people
	200/person
	20000.00
	259.7
	259.7
	

	10
	Transportation
	100 people
	100/person
	10000.00
	129.8
	129.8
	-

	11
	Others
	
	
	20000.00
	129.8
	-
	129.8

	Total:-
	138050.00
	1954.6
	817.9
	1138.7



Since the requested budget is 1138.7 USD.ss
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