Hi Barb , Carolyn,
Thank you so much for the good question let me know if I have answered you,

This the Item, quantity, Unit cost and total in order for as to have the internet café for the income and skills in Jinja Zabef Village

	ITEM
	QUANTITY
	UNIT COST
	TOTAL AMOUNT

	Computers
	15
	700,000
	10500000

	Routers (wireless)
	2
	450,000
	900000

	Switches 
	4
	80000
	240000

	
	
	
	

	Connector cables 
	100 meters
	1500
	150000

	Public phone
	4
	180000
	2400000

	Scanner 
	1
	
	

	Printer 
	1
	
	

	Stationery 
	10 Reams
	10000
	100000

	Cartridges 
	4
	70000
	280000

	Replacement and repair 
	
	500000 (just in case)
	500000

	Rent 
	
	150000 per month X 4
	600000 

	Staff 
	2
	800000 (per month 16 hrs)
	160000

	Feeding 
	Lunch
	1000 X 2 X 30
	60000

	Electricity
	Depends on the usage
	Per unit….
	

	Technicians 
	1
	150000
	150000

	Total
	
	
	16040000/=


As for the internet service provider, Uganda telecom will need six hundred thousand (connection fee) for broad band, actually that can cater for a good 15 computers and the 4 phones. These phones can actually be used by the public for making international calls to various places in the world at reduced costs compared to using mobiles, as you know we have a lot of Indians, whites and so on in here, so this can be a viable venture. Monthly subscriptions will be one hundred and eighty thousand paid to the services provider. 

As for the items listed above, all are available in the Ugandan market.

As long as the café is established, the running costs can be met because there is a high demand for internet services in the place. Actually once all has been established, the café can be self sustaining if the expenses do not become too high. The most important thing is to have the initial start up costs met appropriately and all equipment in place. 

Once again, I wouldn’t assure you that the computers can come from within, unless if the funds are available, then we can purchase the equipment ourselves. The community in this place is in a very dire state and making them contribute for the purchase of the computers or equipment, would mean reaping them off their daily survival means, and it would take one several months before a single machine is made available, in other words, this community is impoverished.
For the initial capital can not be found any where else, unless funding is done, but as for now, there is no available funding that has taken place, so…
The community is not saturated in terms of internet cafes, actually more internet cafes are required, the only thing is that there is competition, but the additional service offered is what counts, the location of the café, and the charge per minute, most of them charge 25/= per minutes, we can reduce that to 20 or 15, just to attract more. The phones will do a lot, because then, we shall have taken over the Indians and the rest of the people that would like to make international calls, do far we only have one  cafes that offer such services, but I tell you there is still much crowding. Here a minute of calling is charged at 400, to Europe, we can adopt that charge or reduce, as long that is established then, life can go on…and the community that we support ad the orphans can have something to smile over. Of course not millions will be accrued form this, but at least a few costs can be met.   
Thank you so much Barb.
Let me hear from you soon

Pastor Fred.

