Some guidelines to community consultation
WHO Constitution: "the enjoyment of the highest attainable standard of health is one of the fundamental rights of every human being..." 
What is public consultation?

Any public consultation process should provide sufficient information, opportunity for reflection and deliberation.

Consultation is not simply about informing the community. It goes beyond that. It is also about to the sharing of information, power and resources.
Consultation is not to be equated with ‘negotiation’. Negotiation means there is desired outcome- and that is ‘agreement”. Consultation is about collecting information from the community.
 Consultation is the statement of a proposal not yet fully decided on.

• Consultation includes listening to what others have to say and considering the responses.

• The consultative process must be genuine.

• Sufficient time for consultation must be allowed ( it may involve more than 1 meeting).

The process for eliciting community values should provide:

· sufficient information to the participants


opportunity for respondents to reflect and deliberate the issues so as to 
be able to make intelligent and useful responses.

· recognition of the scarcity of health service resources (do not make a “wish list”)

TIPS for holding a Community Consultation Meeting
Advertise the meeting well in advance. Give people some ideas about what will be discussed to give them time to think about it.  

The Consultation team should include: 

1 facilitator (who will lead and manage the community discussion)
2 record/note taker- to write down all the suggestions
.

1 Establish ground rules for consultation

• Enter consultation with an open mind.

• • Provide all relevant information to enable people to make intelligent and informed decisions. If you have information that needs to go out to the community before the consultation meeting then it should be distributed well in advance.  

• Follow up consultation with action; for example, providing summaries of overall discussion at meetings.

• Use simple language and avoid jargon.
• Communicate well and often.
2 Set objectives for effective consultation

To establish the aim or purpose of the consultation, consider the following questions and describe the objectives of that consultation. 

• Why is consultation taking place?

• What is the subject of the consultation?

• What information does HICA require?

• What work has already been done/is being done?

• Who is to be reached?

• What is the best method to reach these people?

• What specific information is required by these people to enable them to respond?
• What is the timeline?

• How will the feedback be recorded?

• How will the responses be analysed?

• What are the possible limitations; that is, what can prevent or lessen the chances of a successful consultation?

5 Decide who should be consulted 

Generally speaking, those who could be affected by the outcome of the consultation, now or in the future, need to be consulted. These people are often referred to as stakeholders. 

· Stakeholders include present, and possibly future, consumers and carers, providers, other health agencies (public, voluntary and private) and the wider community. 

· The consultation aims and the type of information to be gathered will determine whom to consult 

