THE REPUBLIC OF UGANDA
HOPE A LIVE UGANDA

(HAU)

WORK PLAN 2009 
BACKGROUND:

The number of children in Kisozi-Buzaya is 85,000 out of which 32,000 are orphans and needy, as per the sub-county data collection. Orphans and needy children their problems is on going owing to the prevalence of  Aids scourge and poverty in the community which poses a real danger to the development of the society and to the country.
Children who miss opportunity improving themselves today will be a big burden to the community and of no use of themselves in future. Among these orphans and needy children some are potentials who can become great people in the community. However, this can never be so until away of solving the problem in place arrived at.

This calls for people or somebody with compassionate heart to give a helping hand and having a zeal for the suffering child in my community. I had to find a way and means to alleviate the suffering of the children and offer support to families having these children. Today, I am greatly thankful to the Almighty Lord who ordered my ways to acquiring knowledge about NABUUR website which I am posting this mind boggling idea in MIND hopping and trusting in God to give me s Divine connection with people who have a great zeal to help to make this project successful.

My heart desire is that project will solicit sponsorship and would manage to send many orphans and needy children through vocational schools and colleges. It is in the heart of the Lord Almighty to raise and care for orphans and needy children in our community for this case I am privileged to be involved in this humble task of social worker. I know it is a task I could never accomplish without the helping hand of friends like you have decided to go out their way to put their support towards such a humble task. Indeed I pray that somebody out there will be encouraged to give these children the future they deserve.

The idea in mind for the children in my community is intended to provide education, counseling and seminars to the youths to create awareness about the dangers of HIV/AIDS. This project also seeks to buy a land where a school will be setup for the orphans and needy children for the benefit of the community. It also seeks for its donors worldwide who will give this project a helping hand and donate computers such that, the orphans also get access to use computers as world demand. 

PROBLEM STATEMENT / ANALYSIS:
Kamuli district, Eastern region as for the last 20 years suffered from AIDS scourge which has led to low level of livelihood/hold incomes maturation high mortality rate of stress school dropouts among others. The level of education in the region is at present very low standards of living. This is mostly affecting children orphaned by HIV/AIDS, hence dropping out of school or not enrolling at all especially on educational and health needs of orphans. The problems of orphans in this region are worsening even further. Therefore, this project is intended to remedy the problems orphans/vulnerable children in its operation areas by enabling them access educational needs especially the Hope Alive Uganda has discovered a problem of girls’ denial of education at the expense of boys yet they would have loved to go to school. In such a situation Hope Alive Uganda is going to encourage among orphans who may be distressed and look helpless.
PROJECT IDEA:

 Its first objective is to bring up orphans and needy children to school and finding ways and means of meeting their spiritual, physical and social needs.

The also seek to address the problem of girl child which is faced in the community in order to see that girl child gets the same opportunity as the male child.

The project seeks to achieve its objectives by using these various means and ways of reaching out these means and children.

1. Teaching, counseling in primary and secondary schools about the dangers of HIV/AIDS.

2. Seeking patrons and leaders among the students in the school to attend the workshops.

3. To provide health care to the orphans.

4. Sponsorship for the school fees and other occasional requirements for the orphans.

5. Establishing projects and activities that generate income for the child support.

6. Clothing for orphans and the needy children.

7. Medical bill.

8. Existence allowance.

9. To sensitize on the effect of girl child discrimination and female genital mutilation and promoting of the same opportunities for all children regardless of their sex.

PROJECT TARGET:

The primary beneficiaries of the programme will be orphans and needy children in Kamuli district of both sexes from 8 - 23 year of age. We also target the teenagers especially girls who end up getting pregnancies at early ages and school drop out.
The target group will also include those children whose parents are alive but don’t have interest or potential to provide them with the necessary scholastic materials.

It will include those students who have finished ‘O’ level but have nothing to do apart from offering semi-skilled jobs/labour. They will be assisted and encouraged to join technical courses to attain skills so as to become job creators than job seekers.

To bring healings through counseling to the many traumatized children as a result of AIDS and Poverty.
FUNDING:

The organization will be getting funds through fundraising donors and contribution from well wishers to allow it attain the set objectives.

ESTIMATED BUDGET FOR 2009.
PROPOSED BUDGET.

	Activity
	Budget
	Start
	Complete
	Additional information

	Family outreach visits
	1601
	1st Jan, 2009
	1st Sept, 2009
	

	This will be done to reach out to the families of the affected children, activities will include; registration of the orphans and other relevant information on each child, monitoring the progress of the beneficiaries, and offering counseling for the families affected by HIV and AIDS.

The people involve shall be the volunteer field staffs (2) who will take up the responsibility. 
	
	
	
	This activity is urgent and needs special attention as we can not do anything further before identifying and reaching out to the beneficiaries in the community.

	Sponsorship
	9647.8
	2nd Feb, 2009
	5th Dec, 2009
	

	This will include; purchase of books, uniforms, pens, tuition fee, boarding facilities like mattresses, blankets and other personal effects. It also involves school visits and follow ups.
	
	
	
	


WORKPLAN FOR THE YEAR 2009.
	No.
	Activity
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	April
	May

	1.
	Family outreach visits
	
	
	
	
	
	
	
	
	
	
	
	

	2.
	Supply of boarding facilities
	
	
	
	
	
	
	
	
	
	
	
	

	3.
	Supply of scholastic materials and paying fees.
	
	
	
	
	
	
	
	
	
	
	
	

	4.
	Staff meeting
	
	
	
	
	
	
	
	
	
	
	
	

	5.
	Academic assessment visits
	
	
	
	
	
	
	
	
	
	
	
	

	6.
	Board of Directors (members meeting).
	
	
	
	
	
	
	
	
	
	
	
	

	7.
	Monitoring and Evaluation
	
	
	
	
	
	
	
	
	
	
	
	


