PROJECT PROFILE

A.  PROJECT TITLE:



CLEAN SAFE RAIN WATER 

HARVEST 

B.  IMPLIMENTING ORGANIZATION:   
NOTRE DAME HIGH SCHOOL
C.  IMMEDIATE BENEFICIARIES:

NOTRE DAME SCHOOL COMMUNITY

D.  CONTACT PERSON: 


CHRISTOPHER WAMALA 

                                  



P. O. BOX 226,

  






MASAKA  - UGANDA.








EAST AFRICA.
                                  



E-MAIL: ndhschool@yahoo.co.uk     

E.  PROJECT DURATION:


6 MONTHS

F.  COUNTERPARTS:

(i)  PROJECT APPLICANT    CHRISTOPHER WAMALA 

               DIRECTOR  NOTRE DAME HIGH SCHOOL

LOCATION: 

Notre Dame High School is located 85 miles from Kampala City in the Central Region of Uganda on Bukakata Road -Mukungwe Sub county Kirinda Village.
It was founded by a group of voluntary educationists and teachers who felt pity of the disadvantaged and orphaned   children on streets and in very poor homes and those whose parents died of HIV/AIDS.

The school is founded on Catholic Christian faith pillars and is both secondary and vocational. The school is accommodating 550 pupils both females and males.

NOTRE DAME HIGH SCHOOL MISSION STATEMENT: 
RAISING THE NEXT GENERATION OF UGANDANS BY PURSUING EXCELLENCE IN ACADEMIC AND PRACTICAL SKILLS INTEGRITY IN CONDUCT AND MORAL VALUES, SO THAT EACH CHILD WILL BECOME A REPONSIBLE AND PRODUCTIVE CITIZEN OF THE NATION. 

 OBJECTIVES:

· To absorb   children from absolute poor families who can’t   afford secondary or vocational training fees.

· To educate and train   helpless orphaned children in Mpigi and Masaka, Ssembabule, Wakiso and Rakai Districts and make them useful world citizens.

· To cater, train and educate the disadvantaged girls (drop-outs due to early pregnancies or lack of school fees or care).

· To cater for basic health and nutrition of the   pupils on board

· To research into problems that affect adolescence learning especially girl child.

SCHOOL DISCIPLINE TRAINING STATEMENT: 

We endeavor to train our students/pupils to become good leaders by provision of Conducive environment to students/pupils pursuing excellence in academic and practical skills and in which the rights and needs of pupils/ students are met and protected. 

 Here:

· The children learn and teachers teach

· Children make choices and take the responsibility to experience the consequences of these choices in order to build moral character.

We deliver the services on Biblical perspective. Proverbs 22:6 says Teach your children to choose the right path, and when they are older they remain upon it.  

BASICS IN INSTILLING DISCIPINE AT NOTRE DAME HIGH SCHOOL:

· We train the hearts of the children and create a moral bank in the heart of the children we care for so that they know how to govern themselves from within rather than from outside.

· We train the minds of the children by providing formal education

· We train the body of the child we care for by promotion of extra curricula activities (sports, music, creative arts, crafts etc.
PROJECT DESCRIPTION:

Notre Dame High School provides secondary education and vocational training.

Subjects taught in secondary education are; Physics, Chemistry, Biology, Agriculture, Mathematics, English Language, Christian Religious Education, Geography, Principles of Accounts, Technical Drawing, Computer Science, Literature in English, Fine Art, Commerce, History, Agriculture and Swahili.

Vocational training shall includes; carpentry, masonry, tailoring, Mechanics, building and catering.

Water Project:

This Water Harvesting Project, was initiated with the main objectives to promote the:

· Rights to increased access to clean and safe Drinking water.

· Rights to increased access to improved sanitation and personal hygiene, for improved health of the students, teachers and work staff at Notre Dame High School.

STATEMENT OF NEED:
The Water Harvesting Project, shall be located at Notre Dame High School (using the very buildings that make up the school) and by the end of the project shall benefit 863 people, by the end of December 2008.

Water and Sanitation related diseases are the major cause morbidity mortality in the area where Notre Dame High School is located, not mentioning HIV/AIDS. The area and the school in particular, has no any safe source of water for drinking and for use for personal hygiene and proper sanitation. Drinking water is got from Valley Dams, unprotected springs and the nearby temporally swamps, leading to high risks of waterborne diseases like diarrhea, dysentery, girls infestations, eye infections, etc..  

There are other basic needs of life, like shelter, food, etc.. but water is paramount, people must have water in order to live, people should have the right to access to safe drinking water. The parents or guardians to the children at Notre Dame School and the entire slum area, where the school is located is too poor that cannot afford to raise the necessary funding to make this project a success.

Notre Dame High School, has 6 permanent buildings roofed with iron sheets that can serve as a collecting water harvesting source for drinking water, personal hygiene, proper sanitation for improved health. It’s in view of the above that a grant is being requested. 

Now that the school opened in February 2007, up to now, it has no water system. Water that the school has been using in construction and which the newly recruited teachers, the supporting staff, and the children is got from swamps and is protected springs and which is suspected to be infested with water borne diseases. 

At school, the risks of cholera, dysentery, typhoid and diarrhea are high. 

PURPOSE:

The purpose of this project is to harvest rainwater using the school buildings where over 20,000 litres can be collected at every time rain falls.

The water will benefit the following:

1. The 550 pupils 

2.  Staff members of the school 

3.  Group employees 

4. The community members of Kirinda, Mukungwe and Nyendo.

Objectives:

· To avail clean and safe harvested water to at least 863 people by the end of 2008.

· To reduce the expenses on water by 80% by December   2008 and make the School more sustainable.

SUSTAINABILITY:

The children studying at Notre Dame High School, do pay an affordable fees in form of school fees, which part is and shall always be used to make necessary repairs and maintenance whenever there is need. Water harvesting system shall be permanent and it will not require any further funding once installed.

EVALUATION:

The evaluation shall be the responsibility of the Headteacher/Project Manager and the Management Board of the Notre Dame High School.

Effectiveness of the project shall be measured and evaluated in terms of:

· Quality of materials procured.

· Quantity of water harvesting materials procured.

· Quality and Quantity of water harvested.

· Number of children and teachers using the water.

· Reduction of sickness/infections among teachers and pupils. 

IMPLIMENTATION WORK PLAN

	ACTIVITY
	REQUIRED INPUTS
	PERIOD IN   MONTHS
	PERSONS RESPONSIBLE
	EXPECTED RESULTS

	
	
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	
	

	Fundraising
	Stationery

Funds for postage and other means of communication
	x
	
	
	
	
	
	 Director and Head Teacher
	Funds procured for the project

	Contracting  a good plumbing firm and 

Procurement of rain water harvest materials 
	Funds 
	
	x
	x
	x
	x
	
	Director and Head Teacher
	Competent firm got and ready to start work.

	Inauguration
	Transport 

Lunch 
	
	
	
	
	x
	
	Director
	Project Inaugurated

	Evaluation 
	Stationery

Lunch 


	
	
	
	
	
	x
	Director 
	Performance of school excellent, water borne diseases reduce expense on, water budget reduce


BUDGET/REQUIREMENTS

CLEAN RAIN WATER HARVESTING

PROJECT FOR NOTRE DAME HIGH SCHOOL
	NO.
	ACTIVITY
	ITEM/INPUTS
	UNIT COST 

UG. SHS.
	NOTRE DAME CONTRIBUTION UG. SHS.
	CONTRIBUTION BY DONOR/PARTNER UG. SHS.

	1
	Fundraising:
	Stationery & Cartridges 
	100,000/=
	100,000/=
	-

	
	
	Computer service 
	30,000/=
	30,000/=
	-

	
	
	Consultant / Transport
	230,000/=
	230,000/=
	-

	
	
	Sub-Total
	
	360,000/=
	

	2.
	Construction and setting up rain water harvest system:
	5 R. Sockets 1”x ½” 
	2,000/=
	-
	10,000/=

	
	
	5 R. Bush 1”x ½” 
	2,000/=
	-
	10,000/=

	
	
	5 Boss white
	4,000/=
	-
	20,000/=

	
	
	4 C/yearn
	2,000/=
	-
	8,000/=

	
	
	24 Screw Tapes
	1,000/=
	-
	24,000/=

	
	
	6 Four way trap
	20,000/=
	-
	120,000/=

	
	
	6 PVC & Plug 2”
	5,000/=
	-
	30,000/=

	
	
	6 Elbows 2”
	2,500/=
	-
	15,000/=

	
	
	6 Gully an granting
	6,500/=
	-
	39,000/=

	
	
	4 Tins solvent
	5,000/=
	-
	20,000/=

	
	
	2 Tank stands
	700,000/=
	-
	1,400,000/=

	
	
	4 GI-1”
	1,500/=
	-
	6,000/=

	
	
	4 Plugs 1”
	1,000/=
	-
	4,000/=

	
	
	18 Pcs GI nipples 2”x20’
	20,000/=
	-
	360,000/=

	
	
	Nipples ½” 
	800/=
	-
	16,000/=

	
	
	6 Pcs flexible ½” 
	6,000/=
	-
	36,000/=

	
	
	2 Boxes screw ½” 
	6,000/=
	-
	12,000/=

	
	
	2 Boxes wall plug 10mm
	5,000/=
	-
	10,000/=

	
	
	6 W. H complete
	45,000/=
	-
	270,000/=

	
	
	6 B. traps 1 ¼” 
	10,000/=
	-
	60,000/=

	
	
	6 Pas basin bolt
	5,000/=
	-
	30,000/=

	
	
	6 TLC & plug 10mm
	4,000/=
	-
	24,000/=

	
	
	6 Elbows 1½” 
	3,000/=
	-
	18,000/=

	
	
	4 Storage plastic water tanks of 100,000 ltrs capacity each
	2,200,000/=
	-
	8,800,000/=

	
	
	16 G. values
	15,000/=
	-
	240,000/=

	
	
	16 Long screws
	5,000/=
	-
	80,000/=

	
	
	15 Back nut
	1,000/=
	-
	15,000/=

	
	
	15 Bends
	4,000/=
	-
	60,000/=

	
	
	15 Elbows 1”
	1,500/=
	-
	22,500/=

	
	
	16 F/M 1” P.E
	8,000/=
	-
	128,000/=

	
	
	18 TLLC 1 puch
	10,000/=
	-
	180,000/=

	
	
	15 Sockets 1”
	3,000/=
	-
	45,000/=

	
	
	200 Mtrs 1 ½” P.E 
	1,500/=
	-
	300,000/=

	
	
	4 Non return values 1”
	35,000/=
	-
	140,000/=

	
	
	1 Water Reservoir tank (metallic 25,000 ltrs capacity
	5,000,000/=
	-
	5,000,000/=

	
	
	1 water pump
	2,00,000/=
	-
	2,000,000/=

	
	
	Sub-Total
	
	
	19,552,500/=

	3.
	Labour
	
	1,751,150/=
	1,751,150/=
	

	
	
	Sub-Total
	
	1,751,150/=
	

	4.
	Inauguration:
	Transport
	100,000/=
	100,000/=
	

	
	
	Lunch
	250,000/=
	250,000/=
	

	
	
	Sub-Total
	
	350,000/=
	

	5.
	Evaluation:
	Stationery
	30,000/=
	30,000/=
	

	
	
	Transport
	50,000/=
	50,000/=
	

	
	
	Sub-Total
	
	80,000/=
	

	
	
	TOTALS
	2,541,150/=
	19,552,500/=

	
	
	TOTAL PROJECT COST
	22,093,650/=
	


Exchange Rate: 1 Є = Ug. Shs. 2,000/=
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