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1. Introduction“
         Sankhuwasabha is name of one of the most beautiful hilly districts of Eastern Nepal. The district   got its name from two    big streams named Sankhuwa and Sabayah Khola that flow in the district and   finally meet with Arun River. Both streams are well known for their crystal clear water and tasty fish. 

            Geographically speaking, the district occupies an area of 3468.18 square kilometer ranging from Arun Valley  (457m the lowest land in the world) to Mt. Makalu (8463 m) the fifth highest peaks in the world above the sea level. Administratively the district has been divided into 33 Village Development committees and one municipality and two constituencies. 
              Khandbari, one of the main and the largest towns of the district, is the District Headquarter. It    is a hill town built on the top of the ridge (1036 m. above the sea level) 

                Khandbari is also a stopover place for tourists trekking to Makalu base camp; there are some small hotels and accommodation houses. For a hill town it is a developed one, with gardens, electricity, schools, internet facilities, telephone,   college, hospital and other modern facilities are available there.                            
2.Toiurism Potential and attraction: 

I. Sankhuwasabha is decorated with unique natural, cultural, bio diversities. Makalu Barun National park and Buffer   Zone area (1500 km2 )  is one of the most tourist attraction. It was establishes in  1992 by e  Makalu Barun conservation project and department of National park and Wild Life Conservation    HMG/ Nepal. Sankhuwasabha 
II. The district is   full of biological diversities. More than 3000 species of flowering plants with hundreds of orchid varieties 48 primroses, and 25 of Nepal's rhododendron   decorate the hillsides with   colors. 19 kinds of bamboos, The forest shelters varieties of wildlife, , 440 kinds of birds, 150 kinds of butterflies, and 50 kinds of mammals   including the endangered red pandas.  
III. The other beautiful natural sites of the district are  Tinjure Milke  Jaljale ( the rhododendron preservation area), Arun Valley,Barun Valley  , Bhto Khola area. 
IV. We have some religious and spiritual sites like Manakamana, Shiva Dhara, Siddhakali like Manakamana temple Siddhakali Temple,Siddha Pokhari and monasteries.

V. In the district we can find more than 87 kinds of valuable herbs including the most valuable herb Yarchagumba. The big cardamom,  Rudrakshya produced in the district  are much valuable around the world.  Different kinds of invaluable herbs can draw  the attention of the tourists.  They maybe the subject of study and research for them. The tourists may advise the farmers  good methods of harvesting, packing grading storages and about the proper market etc.

VI. Tourists from and other countries   like India are very much interested about  the Rudrakshya and cardamom
VII. We have historical sites like Dingla  Hedangna Gadi  etc.

VIII. The industrial product like Allo clothe and Nepali a Paper, Nepali Khukuri, Chaipure Karuwa, etc are   popular in and outside the district
                  Being the various diversities,  the district has become one of the  popular  tourist attraction  for more than 50 years. Around 1000 external tourist have been    coming to the district every year.
             Some people have found   jobs in the tourism with attractive wage like porter, trekking guides, cook Sherpas etc. in the sector. 

             One of the most fond of activities by the tourist is trekking to Mt.Makalu Base camp from  Tumling tar the lowest land (457 meter) in the world. It is the airport where there is daily STOL Domestic plane service  from Kathmandu.       
3.Tourism Challenge. Although there is a high potential of tourism in the district, the tourism has declined in the recent years due to the number of factor in including the following.

I. Political instability, insurgency and disturbance.

II. In adequate information like websites, blog sights, leaflets, booklets, trekking maps about the  most attractive tourist  sites of the district.
III. Inadequate promotion and development of   natural cultural and religious and historical attractions of the district.
IV. Limited infra structure for the tourism business in the district like hotels restaurants, Bars, guest houses, tourist Resorts, travel and transportation facilities volunteering service, communication facilities.
V. In adequate   services for the tourists like information centre, volunteer's service like trekking guide, porters, cooks, money transfer service etc.
VI. Inadequate marketing and research in the  in the tourism sector.

4. What is the  role of SESF in the  sustainable Eco tourism in Sanklhuwasabha?

The Sankhuwasabha Education Scholarship Foundation (SESF) is a not-for-profit and non-governmental community-based organization. It was established in Khandbari on June 4, 1997 by the residents of Khandbari Bazaar with the assistance of a United States Peace Corps volunteer Mrs. Alyssa Nyberg to provide the poorest children, primarily girls in the Sankhuwasabha district with an education scholarship so they can have equal access to a quality education.

The major goal of the Foundation is to provide quality education to economically disadvantaged children of the Sankhuwasabha District of Eastern Nepal. SESF aims to provide opportunities to all needy children, especially girls from Khandbari and surrounding districts.

SESF impacts the lives of our youth through:

1. Improved education status

2. Decline in school dropout rates

3. Creating more diverse and self-reliant future leaders

4. Reduces social inequalities, but allowing our sponsored children equal access to education
                     Since its establishment, SESF has a deep relationship with the tourists who come to visit Sankhuwasabah and trek to Mt. Makalu Base camp. Many tourists who visited the district in the past  opened their hearts  and donated some money to SESF to  help achieve its goal.  The organization was able to collect about $8000.00 from the peace corpse volunteers as from the tourists. 
               SESF has designed and published www.sankhuwasabha.com to promote sustainable eco tourism in Sankhuwasabha and ArunnValley. We help promote tourism business in the district by doing various activities  as mentioned in this paper and hope to  collect some  donations from the tourists and from  tourism  businesses   and try to  achieve the objective of SESF.  
5.Vision  
· After having developed sustainable eco tourism in Sankhuwasabha and around Arun Valley , the quality of life will have will have been improved. Enough direct and indirect job opportunities will have been created in the tourism sectors. The economy of the district will have been strong. Poverty will have been reduced. SESF will be able to collect a lot of charity donations from the tourists, travel agents, hotels etc   will be able to help the orphan, poorest,  dalit, disabled children for education.
6.Mission:  The mission of  SESF's Information  for  Sustainable  Charity   eco- tourism is 
·  to  promote   charity eco tourism in Sankuwasabha District  through  information technology(IT) We help   manage  information  about tourist sites and promote   tourism business and  also hope to collect charity donations form the tourists as well as  and from tourism business  and  help the poorest children for obtaining quality  education.
7.Goal: The major goal of SESF's  Information  for Sustainable Charity  eco- tourism is :
· To help increase the total number of tourist visiting   the district up to 5000 per year in the coming year.
· To collect charity donations from them to support  the poorest children, orphaned disabled for education for education.
 8.Objective: The  objectives  SESF's  Information  for Charity   eco- tourism are  :
I. to Publicize   unique biological,  natural, socio-couture and historical diversities   as well as the products and herbs of Sankhuwasabah and of around Arun Valley around the world through modern information technology(IT) like website, blogsites,  brochures, etc.

II. to help increase the tourist traffic to the district  by  coordination with different international tourism volunteering organizations  and extend their duration of stay in the district   

III. to motivate public and private sectors to invest   in the field of  tourism business.

IV. to coordinate and  help  create  infrastructures for   sustainable eco tourism development in the  district. 

V. to promote services  for the tourists like  trekking  guides, travel agents  transportation,  tourists shops porters, cooks, volunteers organizations security management, money  transfer, internet etc.

VI. to motivate the public and private  sectors to  establish  tourist institutions like  cultural museum, art  gallery, garden, swimming pool, view tower, rafting in the suitable places of the district.

VII. to help coordinate to  process  invaluable herbs and the big cardamom in the district.

VIII. to help people  to  receive the proper price of their  products like Nepali paper and Allo clothes.
9. SWOT Analysis
	Strength
	Weakness

	· Arun Valley of Sankhuwasabha situated on lap of Mt. Makalu   is known for natural cultural and historical and bio diversities in the world.Around 1000 external tourists have been visiting the district.
· Sankhuwasabah Eco tourism project has been technically supported   by www.nabuur.com organization of Holland. . The link is http://www.nabuur.com/en/village/sankhuwasabha/project/task/project-room-a-place-general-project-updates-and-information?page=1
· SESF has a very good  relationship  with some reputed international organizations and individuals.

· We have Nabuur  19000 international volunteers to help us for publicity around the world. 

· To help us we have dedicated facilitator Mrs. Jennifer Wells( USA).
· www.sankhuwasabha.com website has already been published. 
· We have some knowledge about the website, about information technology.
· We  are very much interested  to work  in the sector

·  We have understood that we can create job opportunity in the tourism sector.
	· The tourism sector has not received   proper priority    in the district development plan   till now.

· We have lack of knowledge to mobilize our  the resources.

· We have not paid much attention to promote tourism sector.

· We have no long term plan to create infra structure for sustainable tourism in the district.

·   Our tourist service provider have  lack of enough knowledge about the information technology, e-mail and internet.

· We lack of knowledge about the tourism business and its effects  in our economic growth

	Opportunity
	Threat

	· The peace has been restored in the country.

· The DDC, and Khandbari municipality, VDC   and almost all well educated people have realized the importance of tourism business in the district.
· The tourism related business men are interested to put their advertisement in  the on line Media.
· We have NABUUR organizations    and their 19000 volunteers around the world to help in our mission. We  can  share our ideas with them

· Our people   are very much pleased to welcome the tourists in their locality. They are ready to help them.

· We have daily domestic plane service from Kathmandu to Tumlingtar.

· Green road is being made to link different tourist centre in the district.
	· It is difficult to convince the visitors about the safely.
· Political unsettlement can create fear among the tourists.
· Difficult to develop the organization as a fully dedicated social organization.

· Threat to collect and publish the information's about the tourist centre.




10.Strategies : In order to achieve the above objective we put forward the following strategies.
1. to create effective publicity  about natural cultural biological and historical sites of Sankhuwasabha  around the world. For marketing and publicity the organization publishes manage www.sankhuwasabha.com website, supports tourism fairs and festivals, arrange publication of   attractive advertisement,  and write-up in the media.  Produces informative brochures, , maps and audio visuals, CD-ROMs, etc. ,provides, hospitality to travel writers,  tour operators.

2. to coordinate  create required infra structure within the district. The infrastructure  for tourism development falls into two  categories.(i) Basic and (ii) Tourist (i) Basic facilities include  road, electricity, water, external and international  transportation postal service communication and   medical  care etc (ii) Tourist facilities include:  accommodation, restaurant, public convenience, organized tours,   recreation and guide service etc constitute tourist facilities. Availabilities of basic facilities is a prerequisites for creation tourist facilities.
11. Proposed  activities to be done to achieve the above objectives.
11. Proposed  activities to be done to achieve the above objectives.
1. Publication:  Tourism publications like brochures, posters tourist maps about different tourist centers, and about different invaluable herbs, agricultural products, Nepali papers etc    in English and Japanese Language as possible.

2. Advertisement. Attractive and innovative Advertisements will be released in periodicals and dailies for promoting Sankhuwasabha as a tourism destination. 

3. Website.  The recently published www.sankhuwasabah.com website will have been managed and also included more information about the tourist centers of Sankhuwasabah and Arun Valley.
4. Audio Visuals: CDs entitled Enchanting Sankhuwasabha will have been prepared by taking glimpse of different themes. The CD will be dubbed in Japanese Language. Other available CDs will  be duplicated an circulated among the tour operators, tourism offices, and tourists etc.

5. Fairs and festivals: SESF will try to participate in tourism festivals outside and inside   the country.
6. Coordination: A strong coordination among tourism stakeholders including  Sankhuwasabah Tourism Council  will be established for sustainable tourism in the district.
7. Safety and security for the tourists. Youth volunteer committee will be formed  around tourist camping site to support the tourist and the camping groups.
8. Recognition to Excursion agencies.   Recognition will be granted to some Excursion Agencies in Sankhuwasabah  by the DDC in coordination with the Ministry of tourism.

9. Guide training program. DDC Sankhuwasabah  will be requested to run  tourist  guide training     in the coming years under self employment program by coordination with related organizations.

10. Development of tourism friendly facilities. DDC will  be requested to provide  Funds for restoration of Heritage Eco garden at the different places of the district.

11. Road connectivity   to tourist centers. DDC Sankhuwasabah will be motivated to initiate for  development of important roads connection to  major tourist cents like Sabha Pokhari, Gopha Pokhari  Bhotkhola area.

12. Airport facilities:  Awareness will have been created to concerned agencies to make the Tumlingtar Airport concrete within five years.

13. Tourism projects.  The public and private sectors will have been motivated to build view tower at some places and  to run rafting on the Arum river in public- private partnership, They will be motivated to manage gardens, park, community forest,  for management of the ministries, the historical places like Dingla,Hedangna Gadi, Chanpur etc.
12.Budget: A  basket fond has been proposed. 
	Sn.
	Source if budget
	Proposed donation amount
	 Remarks

	1
	From 33  Village Development Committee(VDCs) 
	
	

	2
	From Khandbari Municipality
	
	

	3
	From DDC Sankhuywasabah
	
	

	4
	From Nepal Tourism Board
	
	

	5
	From different organization
	
	

	6
	Membership 
	
	

	7
	Member of constituents of Assembly
	
	

	8
	From  community forest users groups
	
	

	9
	International organizations
	
	

	10
	On line advertisement
	
	

	11
	Internet Service
	
	

	
	Estimated Total (Rs)
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