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EXECUTIVE SUMMARY:
The Proposed Project, Hope Alive Uganda, which started in February 2005, is in the capacity of implementing Agency and in with line the government development activities. It was officially registered in 2008.

The Project is intended to address the problems of orphans, disadvantaged children in Kisozi Sub-county especially in terms of health and educational needs .Due to AIDS scourge in this region, the increasing number of orphans and disadvantaged children and or worsening their condition of living. However the major goal of this project to enable orphans and vulnerable children access basic educational services through provision of school fees and scholastic materials.
BACKGROUND / INTRODUCTION:

Over 75% of the children in Buzaya County are unable to go to school yet they have interest and they are well informed about the value of education.

It has not been their own making or liking but it is due to the death of their parents and some times even the guardians. Most of them have died of HIV/AIDS, leaving thousands of orphans without meaningful means of survival because all their past savings has been spent on feeding and treatment so as to live a long life.

Despite government’s effort to enable every body access education through introducing UPE some children in Buzaya County have failed to continue with education. This is because they can’t afford, scholastic materials, feeding and other school requirements such as uniforms. Even at secondary level much as the government has tried all it can to introduce USE, still some children especially orphans and needy are unable to go to school, like their counter parts at the Primary level they can’t afford the basic necessities of life. Therefore, they lack scholastic materials, food, medical care and many others. However, they have dropped out of school.
Hope Alive Uganda was formed to take care of those categories of children so as to restore hope into them. It has identified these children and registered them as needy scheme aimed at providing the necessary assistance to the students.

On top of that, it has registered two hundred eighty four (284) orphans and needy. The percentage of girls is higher than that of boys who are orphans in Buzaya County.

However, Hope Alive Uganda does not aim at challenging government program but to supplement on government’s effort of helping orphans and the needy of which Buzaya County is part. And is working hand in hand with other non-government organizations (NGOs) to sort out those problems of children orphaned by HIV/AIDS, people living with AIDS (PLWAS) and in other disadvantaged/Vulnerable groups in the communities whose conditions of living have worsened especially in Buzaya County. Through commitment, devotion and determination, the project was able to raise funds especially from community, churches, and the members of the project hence supporting the 50 orphans/vulnerable children in secondary school.
PROJECT LOCATION:

Hope Alive Uganda is located in Kisozi Buzaya Sub-county, 11kms away from Nawanyago. It’s found in Kamuli district.

PROBLEM STATEMENT / ANALYSIS.

Kamuli district, Eastern Region as for the last 20 years suffered from AIDS scourge which has led to low level of livelihood/incomes maturation, high mortality rate of stress school dropouts among others. The level of education in the region is at present very low standards of living. This is mostly affecting children orphaned by HIV/AIDS, hence dropping out of school or not enrolling at all especially on educational and health needs of orphans, the problems of orphans in this region are worsening even further. Therefore, this project is intended to remedy the problems of orphans / vulnerable children in its operation areas by enabling them access educational needs especially the ones which will make them become self reliant in the near future.

Hope Alive Uganda has discovered a problem of girls’ denial of education at the expense of boys yet they would have loved to go to school. In such a situation Hope Alive is going to encourage among orphans who may be distressed and look helpless.

PROJECT JUSTIFICATION.

· The proposed Project will enable orphans; vulnerable children become self containment in the near future by enabling them access basic education in Primary and Vocational Institutes.

· The project will enable its target group’s orphans and even youth access health services like HIV/AIDS Counseling and guidance, trauma counseling and psycho-socio support.

· The project will help to improve on the general level of education / academic performance of children.

THE PROJECT GOAL.

· To enable orphans / vulnerable children access basic education needs.

THE PROJECT OBJECTIVES.

· To provide school fees and scholastic materials to the orphans and vulnerable children in Primary and Vocational Institute.

· To increase the level of orphans and vulnerable children enrollment in Primary, secondary and Vocational Institutes.

· Guidance and counseling services to orphans and vulnerable children.

· Life skills Education to the orphans/vulnerable children.

INTERVENTIONS MANAGEMENT PLAN AND ORGANIZATION/CHART.

This project is currently being managed / run by volunteers as indicated below:

The committee members (Executive committee) currently not being paid and are charged with the following responsibilities.

· Making and amendment of constitutions.

· Recruitment and dismissal where necessary of project staff.

· Monitoring and evaluation of project activities.

· Lobbying for funds from other source donors to ensure rapid development of the project.

The project coordinator, he/she carries out the following activities:

· Planning ,coordination and Implementation of project activities.

· Day to day management of project  and staff.

· Reports to the executive committee.

The project Accountant, he/she carries out the following activities:

· Keeps all financial records of the Project.
· Prepares monthly and yearly budgets for the project operation.

· Updates project books of Accounts.

· Report to the coordinator and the executive committees.

SOCIAL WORKERS (2).

· Identification and registration of the  beneficiaries.

· Mobilization of the communities.

· Counseling and guidance.

· Payment of school fees and provision of scholastic materials.

· Monthly follow-up of children .

· Report to the project coordinator.

SECRETARY.

· Filling all project documents.

· Keeps minutes of every meeting of the project.

· Sending and receiving emails of the project.

· Welcoming visitors to the project office.

OFFICE MESSANGER.

· Cleaning premises of the office.

· Opening and closing office premises.

· Ensuring safety of office documents and  assets.

· Performing any other duty that may be assigned from time to time.
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PROJECT STRATEGY.

The project shall ensure proper records updates (financial and others) and quarterly reporting of project activities by stuffs / persons implementing the activities to the executive committee.

The local community in the project area willing to participate / contribute to the development of this project enrollment of orphans and vulnerable children in Primary and Vocational Institutes.

THE PROJECT ACTIVITIES.

The proposed project shall carry out the following activities to ensure its easy and effective implementation.

· Identification and registration of (50) orphans and vulnerable children from the project areas (Kisozi).
· Ensure that the registered orphans and vulnerable children are already at schools, Institutions, or can be enrolled.

· Provision of school fees and scholastic materials to the registered orphans and vulnerable children on a firmly basis.

MONITORING INDICATOR (PROJECT OUTPUTS).
· 50 orphans and vulnerable children provided with school fees and scholastic materials.
· Level of orphans and vulnerable children enrollment and / or performance at school increased.

THE PROJECT MONITORING PLAN.

· The monitoring of the project shall immediately after implementation of the project activity and through out the project life span.

· Monitoring shall be done on quarterly basis (after every three months) through verification of reports on project activities against planned / laid down objective.

· Monitoring of this project shall be done by the executive committees and the project coordinators. However, the Accountant shall be responsible for financial reporting.

ORGANISATION STRUCTURE.
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MEMBERS
FUNDING:

The organization shall have power to obtain, raise fund / receive membership fees.

· Donation, grant and gifts from outside Uganda or inside.

· Fundraising organization.

ANNUAL SUMMARY BUDGET:

	PARTICULARS
	USHS.
	US$

	Tuition Fees
	27,300,000/=
	$1516.6

	Scholastic materials
	1,923,000/=
	$1068.3

	Boarding facilities
	3,250,000/=
	$1805.5

	Staff allowances
	1,050,000/=
	$583.3

	Office rent & Internet
	1,800,000/=
	$1000

	Grand total
	35,323,000/=
	$5973.7


ESTIMATED ANNUAL BUDGET 2009.
	No
	ITEM
	DETAILS
	QTY
	UNIT COST
	FREQ.
	U.SHS
	US$

	1.
	Scholastic materials.
	· Books
· Pens

· Sets

· Ruled papers
	40 dozen
20 dozen

50 pcs

50 reams
	3600
3600

1500

8000
	3
3

1

3
	432,000
216,000

75,000

1,200,000
	$240
$120

$41

$666

	
	
	
	
	
	
	
	

	
	SUB-TOTAL
	
	
	
	
	1923000
	$1067

	2.
	Tuition fee
	Fees 

	50 children 
	182000
	3

	27,300,000
	$1516.6


	
	SUB-TOTAL
	
	
	
	
	27,300,000
	$1516.6

	3.
	Boarding facilities
	· Mattresses

· Blanket
	50 mattresses

50 blankets
	50,000

15,000
	1

1
	2,500,000

750,000
	$1388

$416

	
	SUB-TOTAL
	
	
	
	
	3,250,000
	$1804

	4.
	Office rent
	- Monthly 
	-
	60,000
	12
	720,000
	$400

	
	SUB-TOTAL
	
	
	
	
	720,000
	$400

	5.
	Internet
	- Monthly
	-
	90,000
	12
	1,080,000
	$600

	
	SUB-TOTAL
	
	
	
	
	1,080,000
	$600

	6.
	Family outreach visits.
	Family outreach visits  

For guidance, counseling & Trauma.
	7 field officers
	50,000

Per staff allowance.
	3
	1,050,000
	$583.3

	
	SUB-TOTAL
	
	
	
	
	1,050,000
	$583.3


