1.0 PROJECT BACKGROUND

Wakitaka is found in Jinja, Eastern part of Uganda, Mafubira Sub-county and the County of Butembe. It is about 85 Km from Kampala City, and 5km away from Jinja town. It is located along Jinja-Kamuli Highway. Wakitaka is well known for its beautiful somewhat green environment with hills surrounding the village.

To the East of the village lies Kyabazinga hill where the Kyabazinga’s (Busoga king) palace used to be. To the west of the village is Kiira college Butiki hill. These hills give good sceneries to the people. Though all people in the area depend on firewood and charcoal for cooking, the fuel is bought from the far neighboring villages. 
Wakitaka has a population of about 6000 people. The female contribute about 25% of the population, the male 20%, the youth 35% while the children contribute about 20% of the total population.

The village is also located about 10km away from Lake Victoria and the source of the Nile that provides great potential for tourism. The area is also within proximity to Bujagali falls that is one of the big tourism attractions for the country.
1.1 Brief History
Wakitaka in “Lusoga" means soil. Lusoga is the language that the people of this area speak. It is believed that the name “Wakitaka” was derived from the fact that the soils of the place are too sticky and when it rains, the place becomes very muddy to the extent that it becomes difficult for one to move a meter without getting stuck.

1.2 The people
The majority of the people in the village are Basoga who belong to the Bantu group. The Bantu group is the biggest speaking group in Uganda. There are other tribes who have migrated and settled in the village in search for jobs in the nearby town of Jinja. The Basoga are very much welcoming people, very calm, honest and also kind to visitors.

The most Common foods grown by the people include potatoes (emboli), cassava (mwogo), and maize (duuma) with green vegetables that are locally available.  The crops are grown on small scale for home consumption.
1.4 Schools
The village has one secondary school called Wakitaka Senior Secondary School. This is the school where the majority of the young ones go for their secondary education after completing primary level. It has both Ordinary and Advanced level. However there are also some other private secondary schools in the neighborhood like Kirisa Fortitude which is about 1.5 km away from the village.
1.5 Health
The village has one government health facility called Wakitaka Health Centre iii. It offers a number of services including HIV voluntary counseling and Testing, maternity services and immunization among others. 
1.3 Youth Activities 

· Poultry project

In September, 2008 some of the youth were organized and had to start up a poultry business out of their small savings of up to 300,000Ushs (or 200USD). Out of their savings, they had to buy broilers, rent, buy feeds and vaccinate the chicken. They began with 300 broilers each of which was bought at 500Ushs (or 0.25USD)! Perhaps the quality was not good compared to those on other markets that are sold at 1000Ushs (or 0.5USD). They encountered a number of challenges especially feeding the chickens, vaccination because the youth had no reliable source of income to run the business. This resulted in a number of chickens to die and most of their efforts were in vain. Perhaps the youth did not have proper planning for the project that they needed to implement. 

After selling off the remaining broilers, the youth decided to divert the funds to art and craft. They bought tools such as chisels, glue for their small art and craft workshop.
· Art and Crafts
After the poultry project, the youth began the art and craftworks. The youth started making necklaces, art paintings, beads, sculptures, seasonal cards out of locally available materials. This initiative still continues up to now. The materials that they use include banana fibers, jatropha seeds, waste paper, glue, Manila paper, wood etc. They are also involved in making tie and die designs. The youth however have not reaped from their initiative as expected because of lack of good market for their products. Normally what happens is that the products are sold to the craft shops in the town of Jinja that have direct access to the tourists who are usually the target customers for such products. The craft shops in the long run pay them much less than what the tourists pay them in order for them to maximize profits. At times the youth take long to be paid for their products and as a result it hinders the progress of their initiative such as buying incentives like glue and motivation for the youth. What happens is that whatever product a youth makes, he/she is entitled to 50% whereas the other 50% remains in the accounts of the youth group. 
2.0 MISSION STATEMENT

To improve the quality of life of the school drop outs and the unemployed in the village by involving them in sustainable income generating activities and educating them about the HIV/AIDS epidemic. 
3.0 OVERALL GOALS
· To start up a replicating project for cross bred goats

· At the end of 12months, the youth group to have at least 10 goats
· At the end of two years period, each youth out of the 60 youths to own at least a goat

· At the end of two years, all the targeted 60 youths to be economically independent

4.0 PROBLEM STATEMENT
Many youths in the area are school dropouts due to either low incomes from their parents and guardians or due to the HIV prevalence in the area making most of them orphans. Many of the youth do not continue their education after Ordinary or Advanced level to an Institution such as Vocational Training or University due to their inability to meet the high tuition expenses and costs incurred in buying school incentives.

It is also common in the village that even those who have attained at least some Vocational training do not have employment!
