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inspiration in action

This is an example of formulating and writing up a simple project scope. You can
add more if you like. But once this is done

Project Scope:
Objective

To locate and implement Mainstream Funding Sources to obtain charitable grant total of
$USD70,000.00 urgently required to start building the Primary School at JINKFUIN with
a budget not to exceed $50 US before 20August 2009. (Proposal and estimation costs
attached)

Project Begining and Due date :
Beginig Date : 1ST May 2009-04-29
End Date : 30 June 2009. (total money granted to you guys).
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Project Team :

Project Manager : Rev. Teh Francis.Jinkfuin, Cameroon

Local Representative: Rev. Teh Francis.Jinkfuin, Cameroon

Project Facilitator: Singaravelan Thangavelu, Leutele Grey, Nabuur.com
Project Internet Research and Development: Leutele Grey

Project Communication Officer : Rev. Teh Francis.Jinkfuin. Nabuur.com
Project Liaison and Negotiator :

Project Secretary

Project Funding Researchers : (nominate)

Project Village fundraising coordinators : (nominate)

Deliverables :
$USD70,000.00 Dollars
Plans for Organising village micro fundraising activities.

(Note : Fundraising then will focus on other ways of fundraising, public advertiseiment,
need continuity) Materials for building will be ordered and carpenters etch on the project
site. (Hope you got the team to overseer this one) Children can draw pictures or design
fliers for our course.

Milestones
+ To locate and design application for $USD70,000.00 dollars -May 1 2009

+ Design Application for funding — May 2 2009-04-29

+ Design World Wide Appeal Flyer - May 2 2009

+ Arrange Meeting with Africa World Vision through Nabuur — May 2™ 2009

+ Arrange for Meeting with West Africa Government about the grant - May 3rd
2009

+ To locate and design application for $USD70,000.00 dollars —June 30th 2009

+ Research internet for other possible mainstream Funding Schemes

+ Make Appeals to the UNDP, UNESCO, UN and possible corporation for
sponsorships and donations — 4 May 2009

(Notice from your project awarenes, anything that requires preliminary funding
requiremenst and is significant can be listed as a milestone. The important thing here is
that we got to get results before the due date which is June 30th 2009. Remeber this is for
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getting the $70,000 differ from the actual building of the school project. We need to start
ordering resources and put together human resources to start building with in budget
which is the $70,000.00).

Technical Requirements :

AProject Team, from the village and from external some from the online network.
Most individuals have their own available stationeries.

Internal Project members may need appropriate stationery to write or print reports on.

We need professonalism in our writing reports and designing application forms for
fundng requests and docmentation and filing.

Limitations :
Distances between external members and internal members of the project team. This
means key negotiations, accounting and banking jaws will have to be done from your

area.
Communication can be done the best way possible through the internet.

Review :

It is sifnificantly important to keep reviewing this part of the project to ensure we have
not only implemented all of our milestones but we got to get the required outcome on
time. Remember our goal is to get that lump sum to enable starting erecting the school
foundation and so forth until it is finished. So put a definite begining and ending date on
to this project, and on to the proposed school project to ensure that it is going to be done
and fininshed without question. One project member can monitor our milestones
outcome and keep posting and communicate loud where we are and what needs to be
done and when it has to be done. This is why we need to liaise with thebig guys first. If
you have to get all the sick and dying people to appear peacefully to the government for
urgent payment for example, 1 am sure god is and will be on our side. Get that
$70,000.00 US immediately. CHEERS

LEUTELE GREY



