
THE REPUBLIC OF UGANDA

THE CONSTITUTION

OF

WAKITAKA YOUTHS DEVELOPMENT GROUP (WYDG)
Email: wakitakayouths@yahoo.com
Tel: +256712546734, +256776639843
ARTICLE 1: NAME
The name of the organization shall be WAKITAKA YOUTHS DEVELOPMENT GROUP (WYDG).
ARTICLE 2: PHYSICAL ADDRESS
The registered office of Wakitaka Youths Development Group shall be situated in Mafubira Sub-county in Jinja district or such other places as may be determined by the members from time to time.

ARTICLE 3: AIMS AND OBJECTIVES
i) To involve the youths in the fight to eradicate poverty especially those who have not had the opportunity to further their education and as well unemployed in the village by mobilizing and motivating the youths to be engaged in farming activities like poultry, goat rearing, banana planting and any other activities like art and crafts that can enhance their standards of living.
ii) To educate the youths about purposeful living under selected programs 
iii) Organize seminars, study tours, workshops and related activities for the members and the general public as shall be deemed necessary by the members of the group
iv) To promote cohesion among the youths of the village

ARTICLE 4:

MEMBERSHIP

Membership fee
a) All members, after admission, shall pay the requisite membership fee as will be determined by the executive and approved by the Annual General Assembly.

b) Membership subscription fees for each calendar year shall be set by the executive and approved by the General meeting;

Admission procedure

c) Any person seeking admission to membership shall be subject to the following procedure:
(i) The member seeking admission must be a youth
(ii) He/She should be with a good will spirit to enhance cooperation for development of the youth activities in the village

(iii) A member must be of 18 years old and above
(iv) A member must be a resident of the area
(v) A member must be of undisputed characters
(vi) Full membership to the group shall be recommended, accepted and confirmed by the General Meeting after having paid the full membership subscription fee
(vii) After receiving the application, the Secretary  will have discretion to determine whether the member meets the criteria of being a member and will declare to the general meeting whether the member has been admitted to the organization or not
ARTICLE 5:
DUTIES AND OBLIGATIONS OF MEMBERS

i) Attend general meetings and other activities as informed by the group’s leadership.

ii) Observing and maintaining confidentiality of all records and proceedings of the association except with the prior consent of the general assembly or requested/ordered by the courts of law

Cessation of membership

d) Any member may resign from the group by giving two weeks notice in writing addressed to the Secretary of WYDG signifying his/her intention to do so;

e) Upon the expiration of the notice the member shall be deemed to have resigned and shall cease to be a member of the group without prejudice to his/her/its liabilities due to the group;

f) The general assembly may, by resolution of two thirds majority of the members present and voting suspends or expels any member from the group. Provided that prior to its decision the assembly shall give the member an opportunity of being heard.

g) A member shall cease to be a member if:

(i) if she/he dies;  or

(ii) becomes of unsound mind

(iii) He/she is expelled by general assembly

(iv) Misappropriates the group’s funds 

(v) Practices discrimination based on race, religion, gender, education or any other behavior that is in appropriate in enhancing the group’s aims and objectives

h) Any member who ceases to be a member of the group shall remain liable for any money due from him/her to the group but shall not be entitled to a refund of membership fee already paid.

ARTICLE 6:

PATRON and EXECUTIVE OF WYDG
a) The affairs of the organization shall be directed by one Patron elected from amongst the members by the General Meeting Assembly.  The role of the patron who would be elected to renewable two year terms would be 
(i)
To provide oversight over the executive who will be responsible for the day to day operations of WYDG;

(ii)  
Identify sources of funding for the group and make contact on behalf of the group.
(iii)    Below the Patron will be the Executive of the organization headed by the Chairman who will be the Chief Executive officer of the organization
b) The Chairman shall:

(i) Preside at all the meetings of the General Assembly.
(ii) Gather necessary information for the development of the group

(iii) Coordinate activities of the group.

He will be assisted by a Vice Chairman whose duties will be those of the chairman in case of the Chairman’s absence. The Vice Chairman will also get instructions from the Chairman on what to do on a daily basis. 
c) The Secretary shall:

(i) in close consultation with the Chairman and under the supervision of the  Patron deal with all the correspondence of the group;

(ii) consult the Chairman in case of an emergency and subject to ratification by the General Assembly, take such actions as are appropriate in the circumstances;

(iii) issue appropriate notice for all the meetings of the group and of the General Meetings;

(iv) Be responsible for recording the minutes of the proceedings of the General Assembly.
(v) be responsible for maintaining proper records of the group; and

(vi) Carry out such other responsibilities as the assembly may from time to time assign.

d) There will be also a  Treasurer  with in WYDG whose duties shall include:

(i) Management of the finances of the group in accordance with internationally accepted standards and or the procedures laid down by the organization.

(ii) receive and pay out any monies on behalf of the group and issue the appropriate receipts and/or vouchers thereof;

(iii) Prepare all the financial statements, and maintain proper books of accounts
e) The chief whip shall:

a) Ensure order of meetings

b) Enforce the fines and penalties instituted by group
f) 
The organization shall have three other committee members on addition to   the Chairman, Vice chairman, Secretary and Treasurer. The three committee members will be assigned duties by the Chairman or the general Assembly
g) A member of the executive shall hold office for one year and shall be eligible for re-election thereafter
h) A member of the executive shall cease to be a member thereof if she/he dies; becomes of unsound mind or voted out by members
i) The minutes of the proceedings of the executive shall remain confidential and shall not be disclosed to any person except with the prior consent of the General Assembly or requested/ordered by a court of law.
ARTICLE 7:
ELECTION OF OFFICE BEARERS
i) Office bearers shall serve for one year and their term of office may be renewable
ii) Office bearers shall be elected by secret ballot 
iii) Elections shall be presided over by the General Secretary or the Patron

iv) Elections will take place every year.
v) The secretary will notify the  members of WYDG about the date for the elections and provide a reasonable time for lobbying of the aspirants

ARTICLE 8:
SANCTIONS FOR OFFICE BEARERS AND MEMBERS
i) Any member of the executive committee may be sanctioned for any of the following acts:
a) Failure to uphold the provisions of the constitution
b) Any misconduct which brings into disrespect the name of WYDG.
c) Insubordination to any superior office bearer
d) Failure to perform the duties required of him in accordance with this constitution

ii) Any member shall pay a fine of ;

a) 500Ushs for late coming for meetings
b) 1000 Ushs for not attending  a meeting without a genuine excuse

c) 500Ushs for misconduct in the due course of meetings

ARTICLE 9:
GENERAL MEETINGS

a) An annual General Assembly of the group shall be held once in the month of July every year.  Such meetings shall be termed Annual General Assembly and shall be called to transact the following business:-

i. confirmation of minutes of the previous Annual General Meeting

ii. to receive and consider the Audited Annual Accounts for the year ended 28 February of the preceding year;

iii. to elect the Executives
iv. to appoint external auditors

v. any matter(s) which may be raised by any member of which a written notice of at least twenty-one (21) days (Notice) shall have been given through the Chairman or the Secretary;

vi. any other business approved by the Chairman

b) The Notice in writing convening an Annual General Assembly accompanied by the Agenda for the meeting shall be sent to each member not later than twenty one calendar days before the date of the meeting.

c) The Chairman shall preside at the meeting and in his/her absence or in the event of his/her refusal to preside, the Vice chairman shall conduct the meeting and in case both are absent or unable to conduct business the members present shall elect one of their members to preside.
d) Any other Meeting of the group other than the Annual General Assembly shall be called General Meeting.
e) The Executive may convene a General Meeting at any time or upon the requisition of one third of the members of the group, to deal with any specific matters.

f) Upon receipt of a requisition by members for a General Meeting, the Secretary, in consultation with the Chairman, shall convene the meeting by giving notice in writing specifying the venue, date, time and business to be transacted.

g) Notice for a General Meeting shall be fourteen calendar days.

h) The quorum at a General Meeting shall be one third of the members entitled to attend and vote at the General Meeting. No business shall be transacted at a General Meeting unless a quorum is realized.

i) If within thirty minutes from the time appointed for the meeting a quorum is not realized, the meeting shall be adjourned for an hour and when the members convene an hour later and quorum is not realized the meeting will be adjourned  to such other day, time and place of which notice shall be given by the Secretary
j) If, at such an adjourned meeting, a quorum is not realized within thirty minutes of the time appointed for the meeting, the members present shall constitute a quorum and the meeting shall proceed. 
k) The chairman may, and shall, if requested by the General Meeting, adjourn a meeting to such time and place as s/he may deem appropriate. 

l) No business shall be transacted at an adjourned meeting other than the business left unfinished from the previous meeting.

m) When a meeting is adjourned for more than thirty days a fresh notice shall be issued convening another meeting.

n) A member shall be entitled to one vote at a General Meeting/General Assembly and may exercise his/her right to attend and vote through a proxy duly appointed by him/her in writing to reach the Secretary at least twenty four hours before the meeting.

o) Voting at a General Meeting/General Assembly shall be by show of hands. However, if a member demands for a poll to be taken, the meeting could use that method.

p) In case of equality of votes the Chairman shall have a second or casting vote.

q) Any member may, prior to a vote being taken on any matter at a General Meeting/General Assembly, object to another member’s right to vote. Any such objection shall be directed to the Chairman of the meeting whose decision shall be final. The reasons for objection must be clearly articulated to avoid victimization.

r) The General Assembly/members shall cause minutes of all General Meetings/Assembly, and executive meetings to be recorded correctly into a minute book provided for that purpose.

s) Any such minutes purporting to be signed by the Chairman of the meeting at which such minutes were confirmed shall be receivable as prima facie evidence of the matters stated therein.

ARTICLE 10: 
AMENDMENT OF THIS CONSTITUTION
i) Any registered member of WYDG shall have the liberty to cause amendment of any article or clause in this constitution by petitioning to the chairman  in writing

ii) Upon receipt of the petition, the chairman shall notify the members  to discuss the matter
iii) The petitioner will be required to submit before the members the reasons for the proposed amendment upon which the chairman  will welcome reactions from the members present
iv) After a discussion on the proposed amendment, the chairman will put the matter to vote
v) A three quarters  majority of registered members will be  required to cause amendment of any article or clause in this constitution
vi) Upon a successful amendment, the chairman  will be charged with the responsibility of notifying the members  of the new change(s) in the  constitution 
ARTICLE 11: RIGHTS AND DUTIES OF MEMBERS

i) Members have the right to know the financial status of WYDG and consequently can always inquire from concerned members of the executive
ii) All registered members have the right to vote on any election and on any matters pertaining to WYDG.
iii) All registered members have the right to stand for any post in accordance with provisions for election and qualification of office bearers in articles 8 and 9 of this constitution
iv) Have the right to access information in possession of the executive about WYDG and any matter pertaining to it
v) Have a duty to participate in the activities of WYDG

vi) A duty to ensure that this constitution is upheld and respected
vii) A duty to work for development of the group thru innovative ideas

ARTICLE 12: FINANCES

1) The principal sources of funds of the group shall be:

(i) membership fees

(ii) donations,

(iii) grants

(iv) funds from fundraising activities

(v) interest accruing from bank deposits and

(vi) any other source as the Board may approve

2) Any monies received by or on behalf of the group shall be banked on an account to be opened and operated in a bank appointed and approved by the Executive.
3) The Patron shall be a principal signatory. Therefore the Patron, Chairman and Treasurer will be the signatories. However, the Patron and any one of the Chairman or Treasurer can act as signatories in case the Treasurer or Chairman is absent to take part in a bank transaction on behalf of the group.
4)   The income and property of the group shall be applied towards the promotion of the objectives of the group.
5) The Treasurer shall not remain with WYDG’s money exceeding 20,000Ushs at his/her disposal for 2days
6)  The finances of the group shall also be applied to meet the day-to-day administrative expenses, and for defraying such other expenses of the group as the Board may approve.

7) The Executive shall cause the books of accounts of the group to be written, kept and audited according to accepted accounting standards.

8)  The Patron shall sign the audited accounts upon which the Treasurer shall table them before the Annual General Meeting for debate and adoption.

9) The Treasurer shall furnish the members with a statement of accounts of the group’s finances regularly and at any such times as the assembly may specify.

ARTICLE 13: LOGO

The group shall have such a Logo and other marks as the members may approve.

ARTICLE 14: DISSOLUTION

a) Matters concerning the dissolution of the group shall be discussed at an Annual General Meeting/Assembly called for that purpose.

b) If at such a meeting a quorum is not realized, another meeting shall be convened to discuss the matter not earlier than one month.

c) The notice for the meeting shall be given to all the members fourteen days before the date of the meeting. If no quorum is realized at this second attempt, the members present shall constitute a quorum. 

d) Upon dissolution of the group, the Executive shall not transact any business on behalf of WYDG other than business for the winding up the group and disposing off its assets.

e) Settlement of the WYDG’s debts and other liabilities shall be shared equally among the members.

f) The members shall agree upon Settlement/disposal of any other resources remaining after all liabilities are sorted out.

ARTICLE 15: INTERPRETATION

a) Any dispute as to the interpretation of the Constitution shall be resolved by the Annual General Assembly or at a special General Meeting convened for that purpose whose decision shall be final and binding to all parties.

b) In this constitution unless the context require otherwise:

“Group” means Wakitaka Youths Development Group (WYDG)
“Chairman” means the Chairman of Wakitaka Youths Development Group (WYDG)
Patron means the Patron established under Article 6 of the Constitution

“Constitution” means the Constitution of Wakitaka Youths Development Group (WYDG)
“Calendar year” means a period of twelve months ending on the 31st day of December of each year.

“Member” means a member of Wakitaka Youths Development Group admitted to membership in accordance with the provisions of this Constitution.

We the several youths of Wakitaka whose names, are herein subscribed are desirous of being formed into an Association in pursuance to this Constitution and here under sign our names:
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This Constitution has been adopted on this ……………day of ………………2009 at Wakitaka.
Witnessed by: …………………………………………………………………..
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