NAME OF NGO: Cambodian Youth Development Center
LOGICAL FRAMEWORK
PROJECT TILE: Empowerment women household and Disable group in food security for group sustaining  

	Objective
	Indicator

	Meant of Verifications 
	Assumption 

	Goal : Empowerment and improving living condition of vulnerable women, disable and youths left school equip with basic rights knowledge and access available skill in Battambang province. 
	Women household, disability family and youth in Battambang province gain awareness and skill of income generation and living in dignity. 


	-Annual progressive report

-Target group beneficiary of self help group

-M&E report

-Internal project review report


	

	Objective : 

- By the mid of year 2009 the training center built and provided training skill to youth left school in Moung Russey district.

- By the end of 2011 the group vulnerable of women household and disable family in Moung Russey increased knowledge on agriculture technique and available vocational for income generation.  

- 96 of youth left school in Moung Russey districts of Battambang province will increasing skill and work extension with handicraft and traditional music in their community.  
	- One training center built in Moung Russey and implement regularly course on youth skill training properly.

-250 of vulnerable women household and 150 disable trained on agriculture technique for income generation.

-The 10 groups of vulnerable women household properly used their agriculture skill trained for increase income

-The 10 groups of disable with 150 member is properly used their agriculture handicraft skill trained for increase income

-96 of youths left school trained skill needed for self-employment.

- 8 group of youth linkaged and share experience to other communities. 
	- Training center

- Course curriculum 

- Quarterly report

- M&E report

- Annual progressive report 

- Case study of group women and youth

-Youth group policy developed

- Agreement and Acceptation of local government. 

- Group income report


	

	Out put: 

- Training center provided with quality course to youth in district.

- 10 women group provided training on agriculture technique in Moung Russey districts of Battambang province.
-10 group of disable provided training on agriculture technique and handicraft in 2 districts of Battambang province.

-Group of women income generation facilitated in 10 communes and 1 district of Battambang province.
-Group of disable income generation facilitated in 10 communes and 2 district of Battambang province.
-10 groups of youth trained and extension work on available skill in their community

- 

	- Training center course performance.

- 

- 10 training courses provided to women household in Moung Russey district.

- 250 women household gain knowledge of agriculture and practiced on skill for income generation in their family.

- 10 of training courses provided to disable household in Moung Russey district.

- 3 courses of Traditional music provided to youth.

- 6 courses of handicraft provided to 72 youths 

- 3 Group of youth trained on traditional music used their skill for increase income. 
	· Monthly, Quarterly and annual Progressive report

· Training report

· Group building of woman household 

· Group  development of disable organized in community

· 
	· 

	Activity
1. Building training center for providing skill course in Moung Russey.

1.1. Develop group of training team.
2. Provide training to 250 Vulnerable women household and 150 disable with agriculture technique and handicraft in ten communes of Moung Russey district. 

2.1 Communicate with local authority and department relevant for project informing oriental meeting.
2.2 Disability and women household target group selection for participant in training
2.3 Conduct pre-assessment with target group
2.4 Develop document and training session manual

2.5 Provide training to group of vulnerable women and disable on high yield crop production and animal raising.
2.6 Conduct group discussion with women group for conduct self help group

2.7 Support seed animal and crop to group of  women

2.8 Group follows up through group discussion of women group and Village Livestock Agency. 
2.9 Conduct side visit of women to best practice group with other partners in and out side areas.

2.10 Mid term project evaluation
2.11 Facilitate monthly meeting of self help group
2.12 Conduct annual reflect workshop on women rights and domestic violence protection 

 
	-District and commune local authority participated

-Group of training selected 

-250 vulnerable women selected to attend training

-The random of women group in community interviewed

-Training manual and document for contribution on agriculture and handicraft developed by trainers

- 10 training courses on agriculture and handicraft to 250 vulnerable women and disable.

-The participants increase on agriculture skill and handicraft.

-Group discussion with 10 groups of women house hold and 10 groups of disable.

-Monthly meeting with 10 groups of women self help and 10 group of disable.

-The result progressive and recommendation from evaluation team

-Annual workshop with women network with 100 participants.

-250 women in 10 communes selected for training on agriculture.

-Women and team participant


	-Selection test, job description

-Record of communication and agreement of local authority

-Criteria of target group selection and list record

-Record of pre-assessment 

-Training manual and individual trainer session plan recorded 

-List of participant, pictures

-Post test record of trainers

-Group of women network list, minute recorded

-List Group of women self help and meeting recorded

-Report of side visit and list of participant

· List of participants, workshop report and next plan strategy.

· 
	· 


