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USING INTEGRATED DRAMA AND CULTURAL SHOWS TO PROMOTE A CULTURE OF ZERO WASTE MANAGEMENT IN BWEYOGERERE
1.0 BACKGROUND

At the United Nations Millennium Summit in 2000, 189 Heads of Government promised to end poverty by 2015. They signed the Millennium Declaration, promising to “free men, women and children from the dehumanizing conditions of extreme poverty”, committing developed and developing countries alike to eight Millennium Development Goals (MDGs) listed below.

GOAL 1: 
ERADICATE EXTREME POVERTY AND HUNGER

GOAL 2: 
ACHIEVE UNIVERSAL PRIMARY EDUCATION

GOAL 3: 
PROMOTE GENDER EQUALITY AND EMPOWER WOMEN

GOAL 4: 
REDUCE CHILD MORTALITY

GOAL 5: 
IMPROVE MATERNAL HEALTH

GOAL 6: 
COMBAT HIV/AIDS, MALARIA AND OTHER DISEASES

GOAL 7:
ENSURE ENVIRONMENTAL SUSTAINABILITY

GOAL 8: 
DEVELOP A GLOBAL PARTNERSHIP FOR DEVELOPMENT
A healthy environment is the precondition for sustainable social and economic development. Taking care of our environment contributes to reaching all the other goals which in turn leads to fulfill the promise. Goal 7 therefore aims to improve the way we take care of the environment, so that the natural resources can be available to future generations that have to live in a healthy society and economy.
Conventional challenges of urban environmental management have resulted in immense environmental effects such as degradation of green spaces and increased green house gas (GHG) emissions. This is evident from the poor management of waste; emitting methane gas if it is organic or carbon dioxide if it is burnt. Road transport emits more than 70 per cent of GHGs and buildings 30 per cent of GHGs. With such impacts of Climate Change on urban areas, the urban poor are at most risk since they live in the most hazardous environments such as polluted water/air. 

Most urban centers in Uganda are facing serious challenges of solid waste management characterized by inadequate waste skips, few garbage trucks and inappropriate dump sites. This has resulted into most towns littered with uncollected garbage. This, coupled with absence of storm water drains, regular release of methane gases and burning of wastes, has led to increased air pollution. Green spaces to absorb the green house gases are, however, diminishing at an alarming rate. With the recent budget speech, the use of plastics has now been banned and will be replaced with an alternative user friendly technology.

2 THE SITUATION IN BWEYOGERERE.
The management of solid waste is an issue of concern in Bweyogerere community. Waste generated consists of non-biodegradable (plastics, bottles and sharps) and the biodegradable kitchen waste. Current waste management practices in Bweyogerere include: Disposal of unsorted waste (often in bags) in compounds or at the nearest waste dumping site; regular burning of waste releasing tones of CO2 into the atmosphere annually and; a poor culture of waste recycling.

The majority of the low income groups can not afford to pay for water and rely on local wells (springs) either protected or unprotected for their water needs.  Most water supplies are getting contaminated with waste flow from bathrooms, toilets and industries constructed in the neighborhoods or waste dumps in close proximity. The yields from the local wells are reducing too. 
Kira town Council has a gazetted waste damping ground in Namanve but its authorities seem overwhelmed with its management requirements in this fast growing urban area.

Although the key to climate change adaptation requires having a competent, capable and accountable urban government that understands minimum adaptation measures, the town council authorities in Kira are yet to strengthen their environment management department and co-ordinate well with the Climate Change units, Environment Management Authorities and civil society organizations as the climate change adaptation concept is still new and policy formulation is ongoing. 
3 JUSTIFICATION FOR INVOLVING YOUTHS & SCHOOL CHILDREN
Environmental sustainability needs to be integrated into education curricula and all policy decisions, and the impact of these decisions must be evaluated regularly. People living in environmentally unsafe areas must have more opportunities to participate in making decisions that affect their own communities.

Youth must be involved because their lives today and the future of their grandchildren will be most affected by climate change. Young people can increase environmental awareness and activism in their own communities through effective use of the media to get key messages of their own out. Furthermore, they must be consulted by decision-makers during development of local and national policies.

Children are affected directly by diseases and other negative effects resulting from climate change. On the other hand they are key actors in day-to day activities including collection of water and disposal of wastes. They too can increase environmental awareness and activism in their own communities through peer education at home, in schools and at public awareness campaigns.

4 OBJECTIVES OF THE CAMPAIGN
The aim of this initiative is to reduce vulnerability to climate sensitive diseases and protect health systems from additional strain and crises that can result from poor waste management practices. The specific objectives are to:

· Mobilize and sensitize communities to appreciate the benefits of improved waste management practices among different stakeholders in the community; 

· Stimulate community groups to reach out to more people through innovative approaches so as to increase uptake Zero Waste practices; 

· To increase political commitment towards the zero waste management initiative
5 THE PROPOSED APPROACH
Drama shows will be acted in all the cells (villages) of Bweyogerere parish where the community can have access to education on appropriate waste management practices. Through each school a partnership of a youth football club and school environment club will work together to produce a cultural dance, drama, poems and songs. They will be guided by trained music and science teachers, a youth peer educator and the Local council one (cell leader) of the area where the school is located.

5.1 Content to be communicated
The language which will be used during the drama show will preferably be Luganda or English but each school partnership will decide on the local language to be used in addition to English. The messages to be communicated should cover the following: -

· A community situation analysis on the present waste management practices

· How one can reduce wastes at household level

· A discussion on causes and effects of health risks associated with in the communities due to poor waste management and most affected age groups.

· Introduce the concept of climate change and its impact on the environment and its population
· How parents and care takers can prevent and contribute to climate change adaptation
· A description of common types of waste generated at the homes

· How to set up a zero waste management program in the community

This is just an outline content but will be improved during the training of the groups and also when they are preparing for pretests. The themes for fine art will be decided with expert advice but will place emphasis on communication of recommended waste management practices at households, health centers, commercial units and markets.
5.2 Preparations stage
· Existing youth clubs will be identified and sensitized on the zero waste management approach. Each club will then nominate two volunteer peer educators who will lead the club to implement the approach. They will also identify a neighborhood school with whom they will partner to develop illustrations, drama, songs and poems on waste management.
· The management team of the selected school together with the LCI leaders where the school is located will be sensitized on the project approach after which they will nominate two teachers and an LCI leader for training
· The nominees [preferably science and music teachers from the selected school, youth peer educators and respective LCI leaders] will be invited for a one day orientation workshop on development and dissemination of key messages using illustrations, drama, songs and poems.
· The teachers in each school will establish a school club and support it to develop a play, a song, a poem and a set of illustrations on how to separate wastes, disposal arrangements and benefits of recycling. 

· Each school will select a cultural dance in local language for entertainment.
· If possible each school partnership will receive a set of equipment including costumes, curtains, stationery, art materials and sports/music equipment
· The products will be pre-tested at the school using school children and their parents as the target audience. The youth club and teachers will act as adjudicators and their comments will be incorporated into the final outputs. 
· A total of 05 trophies will be awarded by well wishers will be awarded to the best cultural dance, best poem, best drama, best song and best illustrations.
5.3 Competition stage
This stage will have three aspects: 
i. Football competition among youths to determine the best two teams that will compete for the zero waste cup on the final day. Each football club will be supplied with sports wear with basic messages on zero waste management
ii. Interschool drama competitions to determine the best cultural dance, illustrations, drama, song and poem that will be presented on the zero waste day. The costumes will include curtains designed by illustrations made by children to communicate key messages on waste separation, recycling and disposal. Each school would be provided with drama equipment.
iii. A community outreach programme to clean-up waste dump sites and replace them with composit pits and a sign post to guide users on how to manage their wastes at home. A door to door campaign on the importance of separating wastes and guidance on how to use the composit pit will be conducted by the youths and school clubs. The team that cleans the most waste dumps and comes up with the best innovative way of handling wastes at the source will be identified and vetted for a prize
6 EXPECTED OUT PUTS

The out put of the integrated Drama and Cultural shows will include the following:

·  At least 10 schools and a corresponding number of youth clubs participate in the competitions
· Sets of cultural dances, plays, songs, illustrations and poems for promotion
· A culture of separating wastes at the source will be adopted by the entire community in Bweyogerere.

· A community based structure for implementation of the zero waste campaign will be established and strengthened.
· Classified IEC materials available for use in other schools and communities will be identified and refined by our local artist
· Increased participation of youths, children and the community in waste management activities
7 TIMEFRAME
This would be for a period of two months with the coverage of all the villages in the parish with the effect of 15th July to 15th September 2009
	Activity
	Unit
	Output
	July
	August
	Sept

	
	
	
	1
	2
	3
	4
	5
	6
	7
	8

	Sensitize existing youth clubs
	Youth Club
	10
	
	
	
	
	
	
	
	

	Sensitize teachers and local leaders at schools
	
	
	
	
	
	
	
	
	
	

	Organize a one day orientation workshop
	Workshop
	01
	
	
	
	
	
	
	
	

	Procure and distribute sets of costumes, music/ sports equipment
	
	
	
	
	
	
	
	
	
	

	Support development of illustrations, plays, songs, dances and poems
	Per school
	10
	
	
	
	
	
	
	
	

	Pre-testing and editing the productions
	Per school
	10
	
	
	
	
	
	
	
	

	Conduct interschool drama competitions
	Pair
	05
	
	
	
	
	
	
	
	

	Support inter youth football competitions
	Item
	01
	
	
	
	
	
	
	
	

	Organize joint community outreaches
	Cell
	10
	
	
	
	
	
	
	
	

	Facilitate nominations for awards
	Event
	01
	
	
	
	
	
	
	
	


8 MANAGEMENT ARRANGEMENTS
The project representative will work with authorities in Kira town council, where Bweyogerere parish is located, to establish the Water and Environment Board. The Board will meet monthly to review progress of activities in the previous month and appraise activities for the subsequent month. They will also focus on strengthening the component of networking and advocacy.

Within Bweyogerere parish, a parish development committee will be established. The committee will oversee implementation of zero waste management activities in all villages and schools and ensure activities are implemented as a partnership.

At grassroots, school clubs will target residential blocks and parents to ensure domestic wastes are separated and that organic wastes are disposed off in composit pits. Youth clubs will focus on commercial units (markets, shops, health units and industries) to promote a similar approach. Children at school will identify water sources in use for domestic water supply. Water committees will be established to promote a similar concept among landlords, owners of industries and residential blocks.

The village will identify three volunteers to work with each of the target groups and ensure a full partnership is established.

9 CRITICAL RESOURCE INPUTS
	Activity
	Target
	Resources
	Cost (U.Shs)

	9.1 Sensitize existing youth clubs
	10 Youth Clubs
	· A digital camera;

· Printed photographs;

· Sensitization guidelines;

· Assessment forms

· Note books and pens
	1,000,000

	9.2 Sensitize teachers
	10 schools
	· As above
	1,000,000

	9.3 Organize a one day orientation workshop for peer educators and teachers
	01 Workshop
	· Stationery

· Facilitators

· Lunch, break and evening tea

· Mineral Water

· Transport refund for participants

· Facilitation allowance

· Hall Hire

· Timetable + session guidelines

· LCD projector; laptop
	3,500,000

	9.4 Support to development of plays, songs, cultural dances and poems
	10 schools
	· Transport

· Air time

· Costumes

· Musical instruments
	25,000,000

	9.5 Pre-testing and editing the productions
	10 school
	· Stationery

· Allowances for adjudicators

· Drinks and eats
	3,000,000

	9.6 Conduct interschool drama and cultural competitions
	05 rounds 
	· Stationery

· Allowances for adjudicators

· Drinks and eats
	6,000,000

	9.7 Support inter youth football competitions
	05 rounds on elimination basis
	· Youth leaders

· Referees

· Guests of honor

· Sports wear, banners etc
· Trophy

· Allowances
	20,000,000

	9.8 Organize joint community outreaches
	10 Cells/ villages
	· Youth leaders and their clubs

· Teachers and school clubs

· Tools for cleaning and digging 
	5,500,000

	TOTAL
	65,000,000


9. SUPPORT COSTS
	ITEMS
	QUANTITY
	FREQUENCY
	RATE
	AMOUNT

	Volunteer social workers
	03
	66 days
	25,000
	4,950,000

	Coordination meetings
	03
	Monthly
	700,000
	2,100,000

	Town Council staff
	2
	44 days
	20,000
	1,760,000

	Youth Leaders
	30
	20
	10,000
	600,000

	Transport Hire
	2
	20
	30,000
	1,200,000

	Communication
	2
	22
	30,000
	1,320,000

	Stationery
	Per month
	03
	250,000
	750,000

	Promotion Materials
	For T-shirts, banners etc
	
	
	5,820,000

	Radio spots, TV
	
	
	
	2,000,000

	News paper inserts
	
	
	
	4,500,000

	GRAND TOTAL
	
	
	
	25,000,000
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