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T.E.H. FRANCIS YAI:  goodness and mercy mission Cameroon Jinkfuin in partnership with DPLSMCI: The chart below just to identify and clarify some important governance issues to keep in mind.  I am absolutely sure that you are very knowing of this.
Corporate Governance and Distribution of Power Structure for the Organizations in  Question IS depicted in the below diagram: Please complete this thing below.  

[image: image1]
This is to give an idea of the big picture:

The core purpose, vision, mission of the organization can be structured accordingly.  We know this.

Responsibilities and Accountability, Monitoring, Decision Making Process follow the above pattern as well.

Risk Management, Ethics and Corporate Philanthropic Activities with the Communities External and Community social groups and cultural micro entrepreneurs and trading to be design according to the above. 

Approval and Decision Making Processes follow the above pattern.

Like I said, understanding the above and the term project definitely means Organizational changes.  
I hope this will help. I shall release to you through Nabuur what I will put together for Tonni providing that you approve.
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