Masaka – Summary of open tasks under steps 1-4
Created by Mary 29th August 2009
Note, Christopher’s list of priorities as at 26th August 2009 is posted here 
Step 1

TASK: Find books for the school library-READING and TEXTBOOKS 

WIKI: Shared Document (wiki): Find books for the school library-READING and TEXTBOOKS 



The school only has a limited number of reading books and text books, so needs more. Children speak several local languages, but teaching is done in English. Textbooks may need to come from within Uganda to follow the national curriculum.  
Neighbours and Christopher found several organisations who donate books to schools in Africa (majority do not charge for shipping), and the school has received books from several of them. Jennifer also suggested he should contact Ugandan organisations, publishers, bookshops etc, so far he has not been successful with this as none have replied. Others suggested that unwanted books could be collected from schools in their countries and sent to Uganda, although the cost of shipping would be an issue. Vijai suggested downloading e-books from the internet, which could be a future option (school currently only has one computer). 
Details of contacts made and books received are in the wiki – it is not completely up to date as Christopher was going to contact some more.
TASK: Help secure lab equipment for the school



The school only has a very limited set of lab equipment, so it is not easy to teach science subjects, and children have to travel 100 miles to take exams at another school. To improve teaching and become a registered examination centre, the school needs to have a full range of equipment of their own.
Christopher provided a long list of equipment required, and later a shorter list of the basic items the school requires before they can register as an examination centre.

The school has received some equipment via an English charity, the Kisoboka Trust. Christopher suggested that neighbours could collect unused equipment from schools in their country and send it to Uganda, but shipping costs (and possibly fragility of some items) is an issue. 
He has also put in an application to LabAid and is awaiting a reply. After Mary provided the link, Christopher has made contact with MOSLAFA, a Ugandan organisation based at a school close to Notre Dame who provide assistance with science teaching and may be able to provide equipment. They visited Notre Dame and Christopher is hopeful they can assist, but no formal agreement yet. We put in an unsuccessful application to Edina Trust, and Jennifer tried the Sustainable Science Institute. Neighbours also suggested that Ugandan manufacturers of science equipment may be prepared to donate, but Christopher does not think there are any. 
Jennifer suggested setting up a local science competition between schools to encourage students to take more interest in science, if funding could be obtained the winning school could receive equipment, but Christopher does not believe this is a practical option.
TASK: Sanitary pads for female students



Many girls cannot afford to buy sanitary pads, so are unable to attend school during their period. As normal reusable pads are expensive, the school would like to explore other options such as reusable pads. If they could be made at the school then, as well as being provided to the students, these pads could also be sold as another source of income.

From discussion elsewhere, roughly 180 girls need pads. Some of them also need underwear, as do some of the boys. 

There has been a lot of discussion of reusable pads in other villages including Kabondo who received some pads from Canada, and hope eventually to make their own. Links to these discussions and patterns for pads were posted, including an update on Kabondo’s trial of these pads.
The school received a donation to buy a supply of Makapads (low cost disposable pads made in Uganda from papyrus) for some of the girls. A girl needs three packets,10 pads in a pack, per term.
Mary posted a link to AfriPads, an organisation that produces low-cost reusable pads in Masaka. They may be to provide some to the school. Esther, facilitator of Kisozi contacted them as they also need pads and got a reply. Pads cost approx $2.50 per pack (a pad and some liners). Unfortunately they are not able to advise others on setting up similar businesses. No update on whether Christopher has spoken to them.
TASK: RESEARCH-transportation options for getting students to school

WIKI: 

 HYPERLINK "http://www.nabuur.com/en/village/masaka/project/wiki/shared-document-wiki-research-transportation-options-getting-students-sc" 

Shared Document (wiki): RESEARCH-transportation options for getting students to school 


Some children have to walk 2-5 miles to school each day. In the future, Notre Dame would like to buy a mini bus to transport them to school and to take students to outside events. This is not possible at the moment due to lack of money. As a lower cost option, neighbours were asked to research organisations that could donate bikes to the school.

Neighbours identified and contacted several organisations as shown in the wiki. The only positive reply was from Bicycles For Humanity who could ship a container of bikes to the school, but shipping would cost $5000. Ibike have added Notre Dame’s request to the list on their website. Mary also suggested that Christopher puts in an application to Derde Wereld Werkplaats who donate bikes and other equipment and do not charge for shipping, but there is no information on whether this has been done. 
TASK: Mosquito nets for the new dormitories



Children at the school often get malaria, so they need mosquito nets for the dormitories and for other students who cannot afford to buy them. In Uganda, a treated mosquito net costs Ug shs 15000, and an untreated one costs around Ug shs 10000. Neighbours were asked to research potential donors of nets.

Christopher says that the school would initially need 300 nets, but would like more so that they can be distributed to the wider community.
Neighbours posted experiences from other villages e.g. Kabondo. The biggest issue with getting nets from outside the country is the cost of shipping, so it was suggested that the focus should be getting them from groups already working in the country. No further progress was made.
Information (not posted to this task) is that the United Nations is to distribute 17 million mosquito nets in Uganda during the next 15 months, beginning in September. 
Step 2

TASK: Create a Website for Notre Dame High School



Christopher would like a website for the school.
Late in 2008 a group of students working on an assignment as part of the Worldschool programme, began to create a site at http://notredamehighschool.weebly.com/, but did not complete it. Pelle was intending to follow this up as he has contact with all the schools taking part, but no update has been received.
Onye is now starting to develop a new site which will be at http://www.notredameschool-ug.org/
Step 3

TASK: Research and Identify Organizations that Support Educational Programs



Neighbours were asked to identify organisations that could provide funding or other support, such as volunteers, to the school.
Christopher has already been very successful locally at getting some money and supplies e.g. for building the girls dormitory.
Neighbours suggested several organisations that could help, including some on Mary’s list of potential sources of funding..

We also thought that the school should seek support within Uganda e.g. from embassies, Rotary, Lions, church organisations, companies, NGO networks, university contacts etc, and by creating publicity about the school.
 Due to lack of detailed budget/project information, it was not possible for neighbours to assist with funding applications, so we suggested that Christopher should make contact with organisations himself.
TASK: Discuss and research options for income-generating activities for the school


The school gets most of its money from school fees local fundraising and some international donations. They would like to become less dependent on outside support maybe eventually becoming completely self-sufficient. Neighbours were asked to suggest and discuss possible options.

The school already has a small-scale pig keeping project. They used to keep rabbits but they all died from a disease, they would like to start again. They have equipment that is used for vocational training, and hope to use this to make things they can sell as well. 

Other things suggested were solar cookers, starting a school vegetable garden, bicycle repair, library.

Teach A Man To Fish provide information to schools on how they can become self-sufficient by running small businesses, and we suggested that Christopher should join their network to get ideas from others.

No real progress was made, and although some neighbours believe this is an important issue, the school have decided that income generation is not an immediate priority, but is something that they may return to at a later date.

TASK: Discuss the possibility of a Brass Band at the school for music teaching and as a source of income


 
Christopher suggested that the school should start a brass band to teach music to the students and as a way of making some money, and asked neighbours what they thought.

Neighbours felt that this would be expensive to set up, and would take a long time for the students to get to a sufficient standard to be able to play at events. Other options were suggested e.g. a choir, local traditional music and dance, drama etc. The school already does these things and have won awards in local competitions, but Christopher does not believe they are ways to make money as there is no demand for such groups.

Christopher put in an application to Musequality who provide instruments to schools in developing countries but, as at the last update to this task, had not received a reply. 

TASK: Discuss and research options for income-generating activities for the families of students


 
Many students come from very poor families. The school would like to assist them with setting up income generating activities. Most families would be interested in agriculture and keeping animals. 

Links were posted to some other Nabuur villages working on similar income generation schemes, and to examples of other small business ideas, but no real progress was made due to lack of information on the local situation. 

Ken Hargesheimer has also sent Christopher some DVDs which describe low-cost methods of increasing crop yields e.g. zero-till organic farming and bucket drip irrigation. This was posted under another task.
Christopher has now indicated that income generation is not an immediate priority, but is something that they may return to at a later date.
Step 4

TASK: Help to complete the school budget and advise on financial management



The school created a budget for the first term of 2009, which can be found in Masaka - estimated income and expenditure - term 1 2009.pdf, and requested assistance with completing this, and also with general financial management.
Mary suggested that the budget needed to be clarified to show which income and expenditure was fixed, and which dependent of whether outside funding was received. No further progress.
General Tasks

Although under General Tasks, these belong under one of the main steps

TASK: Re .Help to build the boys dormitory


 
Having built the girls dormitory, which still needs to be completely furnished, the school wishes to build one for the boys too, as they are currently sleeping in classrooms. They are looking for funding to do this. No details given of costs for construction, or for completion of the girls dormitory. The original budget and plans for the girls dormitory is posted in Project Proposal NOTRE DAME HIGH DORMITORIES with plans and BoQ.doc, No update on progress. 
TASK: Re You can now fundrise for Notre Dame School for electricity


 
Beginning of June 2009.

Through the GTZ section of the German Embassy the school has been offered a grant of 34.000.000 Ugandan Shillings to build a 5km power line to the school to connect it to mains electricity. However before the work can be done, the school is requiered to contribute 6.825,000 Ugandans Shllings to the project, and are looking for ways to raise the money. No further updates received. 
