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I. Background

Nepal 
Nepal is a landlocked country with an approximate area of 147,181 square kilometers. It is located between China and India. Nepal's economy is predominantly agricultural with more than 80 percent of the people living on farming and relying on subsistence agriculture. The per capita income is less than US$ 200 and the annual rate of inflation is 10 per cent. The disparity between the rich and the poor is quite alarming. Entire families, in most of the cases, are dependent for their livelihood on a single member's limited income. Very few employment opportunities are available which restrict the use of productive forces for generating economy. 

Yoshinkhel, Bhaktapur
Yoshinkhel is a small community in Bhaktapur Municipality ward no.11, Bhaktapur, Nepal, which is 1 km from Araniko Highway and 25 km from Kathmandu City. Yoshinkhel has a rich cultural background and history, but is very underdeveloped. Community members and children face a lack of education, income, facilities, awareness and job opportunities. 

The community has a total population of 610 and has 65 families listed under Dalit (lower caste). The average income is RS 10000 per month for one family, which typically consists of 10 members. In order to survive, almost every member of the family needs to work to provide enough money just to manage their daily requirements. In many instances, young children are left unattended at home while the adults and older children head off to work. 

The school dropout rate amongst children is very high in Yoshinkhel. Children tend to dropout of school between grades 5 and 8. This is due to a number of factors, many directly related to caste discrimination, including lack of money for school supplies, lack of education, parental illiteracy, a weak economy, attitudes and perceptions in the community, early marriages, and traditional cultural practices. Also, because education is not encouraged, very few students in Yoshinkhel make it past grade 10. A lack of understanding of the importance of education reinforces this problem. In addition, some youth are drawn into a life of crime, drugs and alcohol use. 

II. Organization Summary


Social Action for Community Development Society –SACDS

Social Action for Community Development Society is a non-governmental, non-profit and non-political organization serving the Yoshinkhel, Nepal and surrounding communities. The organization’s main interest is to work with marginalized and underprivileged women, youth and children in the community to enable them to develop new skills and to improve their lives and the lives of their families. The organization was registered (Registration No. 683/063/064) at the District Administration Office, Kathmandu on May 16, 2006.  

To reduce the vulnerable situation of the community Yoshinkhel, the Social Action for Community Development Society (SACDS) has decided to implement a community based and ownership program in the community.


i. Mission of the SACDS

SACDS is committed to improving the living standards and reducing the vulnerability of children, youth and women in the backward communities of Nepal, by providing educational and livelihood opportunities that lead to leadership development, empowerment, capacity building, and a fair and equitable society

ii. Goals and Objectives of SACDS


1. To build the capacity of those communities that live in a constant situation where their socioeconomic security and dignity are threatened. 

2. To reduce the vulnerability of community members through the improvement of education and health status 

3. To establish an alliance for the welfare and preservation of women’s and children’s human rights

4. To improve women’s social and economic development

5. To eradicate poverty from the community by providing women with skills training for income generation

6. To increase the literacy rate in the community by providing education for both children and adults

7. To increase the standard of living of Dalit (lower caste) communities by providing them with equal opportunities, education and income generation programs
8. To increase the social and economic development of the community by planning and implementing a variety of appropriate programs 
9. To acquire program funding through corporate, grants and government financial support 
iii. Guiding Principles of SACDS

1. All individuals are equal and have a right to participate in society, a right to education and a right to improve their standard of living

2. Children, youth and women shall be encouraged to participate in the design, implementation and administration of all program activities in order to develop a sense of ownership

3. All program activities shall be based on, and meet the needs and requirements of the community 

4. All program activities will emphasize behavior change 

5. All activities will have empowerment as their main component in order to sustain the future of the individuals involved, the community and the program 

III. Services of SACDS

SACDS offers three key services to the children, youth and women of Yoshinkhel and neighboring communities. 

1. Skills Training for Income Generation

Description: 
Due to a lack of education, social awareness, and necessary skills, the women of the community are unable to generate enough money for their daily requirements or enough for their children’s education. The standard of living is much lower in Yoshinkhel than in other neighboring communities. Most of the available work involves labour, which the women are not physically capable of doing. Through skills training, the women devise various income-generating schemes that they can do from home, in order to support themselves and their families. 


Target group:
30 women of Yoshinkhel 


Goals and Objectives: 

1. To train 30 women in skills that will generate income for their families 

2. To increase the earning and expenditure capacity of the women

3. To assist women in developing, implementing and sustaining income generation schemes

Project Activities: 
1. Provide appropriate vocational and skills training to the women of the community including tailoring, knitting, jam making, etc

2. Provide literacy and English training for general empowerment of the women taking part in the skills training

3. Provide subsidy money for the initial investment

4. Create a revolving fund from the income of the women’s activities


2. Child Day Care Service/Early Childhood Development Program
Description:
Children are the future of any society but they need proper education and guidance during their developmental years. During these first years, the skills that are necessary for healthy growth and development are acquired, thereby setting the stage for later successes in school and in life. These skills are learned in the context of relationships with family members and other important caregivers. Children need nurturing, responsive and loving care to inspire their initiative, curiosity and hunger to learn. They also need help from their parents and well-trained professionals when they are struggling.


This project will see the establishment of a daycare centre for the children of Yoshinkhel. This will provide not only care for children that would otherwise be left unattended, but will also provide an environment conducive to healthy development during these formative years. 

Target group: 

30 children under 5 years, from Yoshinkhel and neighboring communities

Goals and Objectives: 

1. To ensure all the children of Yoshinkhel are provided with safe and quality child care

2. To prepare children for Primary School 

3. To provide a healthy meal and/or snack for all children in the childcare centre


Project Activities:

1. Parents drop off their children before work and pick them up again after work. This enables their parents (especially mothers) to engage in economic activities that are currently hampered due to anxiety associated with leaving their children inadequately attended to. It will also empower women to earn more money to spend on educating their children.

2. Trained personnel provide quality childcare for all children of Yoshinkhel and neighboring communities.

3. Trained teachers provide effective and appropriate education to the children. Provide healthy food to the child during the daytime. 

3. Innovative Education Program
Description: 
Many students dropout of school because of financial constraints on the parents, even though they want to continue their education. Facilities and opportunities for learning are just not available in the community. The Out-Reach Education Service provides the children with the opportunity to enhance their learning and prevent further dropouts.  

The project utilizes an educational tutoring model whereby youth in secondary school engage in a one-on-one mentoring relationship with primary school children. College and high school students are trained as role models and academic tutors to the younger students. These ‘Didi’ (elder sister) and ‘Dai’ (elder brother) read stories, do homework, and engage in other academic activities with their ‘Bahini (younger sister) and ‘Bhai’ (younger brother). All participants in this program are empowered. The Didi and Dai realize the value of education through their roles as mentors, and hopefully become leaders in the community and advocates for education. Bhai and Bahini receive academic support and encouragement and, in turn, also learn the value of education.  

Target groups: 
Children between 5 and 15 years; High School and college students between 15-20 years 

Goals and Objectives 

1. To increase awareness of the importance of education amongst youth

2. To increase self-confidence, self-respect and self-esteem amongst Didi, Dai, Bahini and Bhai

3. To increase the number of children that achieve higher positions in society

4. To increase the number of students aged 5-15 years who continue in school

5. To improve the educational results of students

6. To decrease the dropout rate amongst students

7. To foster a belief that all people have an equal right and place in society


Project Activities:
1. Identify potential Didi and Dai

2. Have children meet three times per week for two hours to study, play, read, dance, sing, etc. 

3. Teach English to the students and tutors

4. Encourage youth that have dropped out of school, to rejoin 

5. Provide students with books and school supplies 

6. Tie-up with Lower and Secondary School for adopt the curriculum and examination. 

7. Certification to successor students by recognizes lower and secondary school

IV. Management Team 

SACDS management team consists of 9 board members, which operate as the executive committee.  The team includes: 

· 1 Chairperson/President

· 1 Vice President

· 1 Secretary General

· 1 Treasurer

· 5 Members

The SACDS board is responsible for the following:

· Collaborate with the community to identify needs and issues

· Plan and implement suitable programs to meet the needs of the community

· Manage and supervise all programs operated under SACDS

· Recruit and train staff for the programs

· Evaluate programs (along with the Program Coordinator)

· Identify and contact potential donors or partners for the programs

· Prepare Progress Reports for funders

· Maintain accounting and financial records

· Network with other organizations and government bodies 

To assist with the implementation of all SACDS programs, an implementation committee has been formed.

The Implementation Committee consists of 6 members: 

· 1 Chairperson 

· 4 Members

· 1 Secretary Member (Program Coordinator) 

The Implementation Committee's roles and responsibilities are as follows: 

· Develop implementation guidelines for the program and its activities

· Hire the Program Coordinator, staff and volunteers

· Recruit participants from the target populations

· Provide regular supervision, monitoring and evaluation of the staff and activities of the program

· Maintain relations with internal and external stakeholders 

· Consult with and seek agreement from external parties and stakeholders

· Report to partners and donors

· Ensure collaboration and partnership development amongst all people involved 

An Advisory Team has also been established to guide the SACDS Board, as well as give necessary advice and suggestions. The Team consists of the following members: 

· Neighbours from Nabuur.com

· 1 Online Volunteer 

· 1 Bhaktapur Municipality Representative

· 1 Civil Society Representative 

V. Administrative Team and Program Staff
The SACDS Management Team will implement and achieve the target outcomes of the program and is responsible for the management of the following staff: 

· 1 Program Coordinator 

· 1 Administrative/Account Officer

· 3 Child Care Providers

· 4 Teachers/Tutors 

· 3 Professional Volunteer Teachers 

· 1 Messenger/Helper

· Volunteers

The diagram below outlines the hierarchical structure of the program


VI. Implementation Strategy 
SACDS will focus on collaborating with the people of Yoshinkhel to develop existing and new programs that meet the changing needs of the community. One of our main priorities is to locate or construct a building to operate our projects out of, including the childcare service. In addition, we will focus on securing funding and support for our programs to ensure their sustainability. In order to bring about behavior and attitude changes, we will continually advocate on behalf of the women and children of the community. 

While each of our three projects require different implementation methods common tasks include:

· Identifying potential participants in our programs

· Identifying and hiring staff for the programs

· Recruiting volunteers

· Identifying various ways of compensating staff and volunteers

· Securing food and water, learning materials, equipment and furniture for our programs

VII. Marketing Strategy 

In order for the marketing effort to be successful, it must contain two important components: mass communication and interpersonal communication. Mass communication involves communicating the programs to a wide audience, while interpersonal communication involves communicating the programs through personal contact between the change agents and the potential adopters. 

Our Marketing Strategy involves the following steps:


1. Recruit and train members of the community that have adopted our ideas and program. 

2. Develop flyers, brochures, and posters for distribution in the community and arrange several town hall meetings to present the benefits our programs and gather feedback. Posters will be posted in highly visible areas of the village. Flyers and brochures will be mailed to members of the community. This campaign will take 3-4 weeks. – should the town hall meetings not be separate?

3. Develop and conduct a survey to assess how and why community members will adopt our programs. First, we will conduct a pilot of the survey to determine the validity and reliability of the questions. Ten community members will be randomly selected to participate in the pilot. Based on the feedback of the pilot, staff will adjust the communication messages. After the pilot, staff will spend approximately 30-45 minutes with each of the 60 community members, explaining the various programs that will be offered. It may take several sessions before a community member accepts or rejects the programs. Once the decision has been made, the actual survey will be administered. Each week, staff members will adjust their message based on the ongoing feedback from the survey.  – I’m not sure I get how this is supposed to work – where does the 60 come from? How are they selected? It is only 65 families, right? So they are talking with almost one family member each? Which decision is made? 
VIII. Funding Strategy 

SACDS projects will be funded from a variety of sources, public and private. SACDS will prepare funding proposal documents for each of the three projects. These will be distributed to potential funding organizations including, but not limited to:

· UNESCO

· World Education

· World Vision

· Global Fund for Children

· Global Fund for Women

Letters will also be sent to local NGOs and businesses requesting financial and in-kind donations of learning materials, books, games, art supplies, marketing of services and food for snacks. A part of the revenue of the skills training is flowing back into the program.

SACDS has already been able to secure funding and/or in-kind donations from the following organizations

· Rotary Club: Provided salary for 1 trainer for 3 months as part of the Skills Training and Income Generation Program (Knitting Project)

· Volunteer Society Nepal (VSN): Provided funds to purchase materials for 3 months of the Skills Training and Income Generation Program (Knitting Project)

· Room To Read: Provided children’s books

· Private Donor: Provided funds, furniture, books and learning materials

IX. Annexes
Program Budget Summary


1. START UP BUDGET 

Exchange Rate as at June 1, 2007
1 USD=65 Rupees
	 
	Child Care Centre
	Skill Training on

Income Generation
	Innovative Education Program
	TOTAL

	 
	RS
	$USD
	RS
	$USD
	RS
	$USD
	RS
	$USD

	SALARIES
	4,000.00
	61.54
	2,000.00
	30.77
	2,000.00
	30.77
	8,000.00
	123.08

	TRAINING 
	15,000.00
	230.77
	0.00
	0.00
	7,500.00
	115.38
	22,500.00
	346.15

	OCCUPANCY 
	150,750.00
	2,319.23
	75,375.00
	1,159.62
	75,375.00
	1,159.62
	301,500.00
	4,638.46

	ASSETS
	116,000.00
	1,784.62
	4,000.00
	61.54
	19,500.00
	300.00
	139,500.00
	2,146.15

	SUPPLIES
	34,400.00
	529.23
	15,550.00
	239.23
	4,550.00
	70.00
	54,500.00
	838.46

	MARKETING 
	600.00
	9.23
	200.00
	3.08
	200.00
	3.08
	1,000.00
	15.38

	MISCELLANEOUS
	1,000.00
	15.38
	500.00
	7.69
	500.00
	7.69
	2,000.00
	30.77

	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL EXPENDITURE
	321,750.00
	4,950.00
	97,625.00
	1,501.92
	109,625.00
	1,686.54
	529,000.00
	8,138.46


2. OPERATIONAL BUDGET 
Exchange Rate as at June 1, 2007
1 USD=65 Rupees

	 
	Child Care Centre
	Skill Training on 

Income Generation
	Innovative Education Program
	TOTAL

	 
	RS 
per month
	RS 
per year
	USD 
per year
	RS 
per month
	RS
 per year
	USD 
per year
	RS 
per month
	RS 
per year
	USD 
per year
	RS 
per month
	RS 
per year
	USD 
per year

	SALARIES
	11,500.00
	138,000.00
	2,123.08
	6,000.00
	72,000.00
	1,107.69
	4,000.00
	48,000.00
	738.46
	21,500.00
	258,000.00
	3,969.23

	PERSONNEL ALLOWANCES AND BENEFITS
	1,375.00
	16,500.00
	253.85
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	1,375.00
	16,500.00
	253.85

	OCCUPANCY 
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	SUPPLIES
	1,000.00
	12,000.00
	184.62
	600.00
	7,200.00
	110.77
	600.00
	7,200.00
	110.77
	2,200.00
	26,400.00
	406.15

	BUILDING
	1,200.00
	14,400.00
	221.54
	400.00
	4,800.00
	73.85
	400.00
	4,800.00
	73.85
	2,000.00
	24,000.00
	369.23

	FOOD
	6,000.00
	72,000.00
	1,107.69
	0.00
	0.00
	0.00
	400.00
	4,800.00
	73.85
	6,400.00
	76,800.00
	1,181.54

	MISCELLANEOUS
	0.00
	2,000.00
	30.77
	100.00
	1,200.00
	18.46
	500.00
	6,000.00
	92.31
	600.00
	7,200.00
	141.54

	TOTAL EXPENDITURE
	21,075.00
	254,900.00
	3,921.54
	7,100.00
	85,200.00
	1,310.77
	5,900.00
	70,800.00
	1,089.23
	34,075.00
	408,900.00
	6,321.54

	CONTIGENCY 8 % 
	1686.00
	20392.00
	313.72
	568.00
	6816.00
	104.86
	472.00
	5664.00
	87.14
	2726.00
	32712.00
	505.72

	TOTAL EXPENDITURE INC CONTINGENCY
	22,761.00
	275,292.00
	4,235.26
	7,668.00
	92,016.00
	1,415.63
	6,372.00
	76,464.00
	1,176.37
	36,801.00
	441,612.00
	6,827.26


	Description
	1st Year
	2nd Year
	3rd Year
	4th Year
	5th Year

	
	RS
	US$
	RS
	US$
	RS
	US$
	RS
	US$
	RS
	US$

	Summary Program budget 
	
	
	
	
	
	
	
	
	
	

	i. Skills Training on Income Generation
	189641.00
	2918.00
	92016.00
	1416.00
	92016.00
	1416.00
	92016.00
	1416.00
	92016.00
	1416.00

	ii. Child Care/ECED
	597042.00
	9185.00
	275292.00
	4235.00
	275292.00
	4235.00
	275292.00
	4235.00
	275292.00
	4235.00

	iii. Innovative Education Program
	186089.00
	2863.00
	76464.00
	1176.00
	76464.00
	1176.00
	76464.00
	1176.00
	76464.00
	1176.00

	Total 
	972772.00
	14966.00
	443772.00
	6827.00
	443772.00
	6827.00
	443772.00
	6827.00
	443772.00
	6827.00


Detail budget  

attached in Separate excel file 

Building plan
Location: Yoshinkhel-11 Bhaktapur

Project : Childcare and adult learning centre

Construction period : 50 days 

Appox. budget: RS 300000 

Plot Size:
33 feet E



29 feet W



18 feet N



21 feet S

Current Situation:

Currently we are running knitting program and innovative program in single room .We have applied for public land/building to Municipality but due to political situation till now we don’t get any positive response. Therefore, we have only one option that is to use existing building which is just finished foundation. Pictures can be viewed from picture gallery in the village site. This is privately owned building but the owner agreed to lease the building but we have to complete the remaining part of construction. After that we can use till our project run (approx. 10 years). They will not charge any cost.


[image: image1]
View: 

The face of plot is in south side. In east-west and north side there are other residence . The entrance will be from southern side. Hence the window of the building will be placed only in South side and in north side where 4 feet place left for light purpose.

Opposite side of South, there is private space where we can use playground for children temporary. It is surrounded by wall with on entrance gate.

 Opinion:

After receive the comments from neighbours. Current room plan will be as follows :
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These are only roughly drafted. Neighbours are requested to modify , edit or change with their ideas.

The front rooms will be used for office east side and learning/playing room for children under 5 years. It is assumed that after complete their basic education (nursery) , the children will be sent to Primary School. Entrance will in the middle. There is a water reserve tank dug under the stairs side.

Completed:

Foundation, pillar first and second floor. Water tank ( 8’ x 10 ‘ deep)- dig

Need to be completed: 

Surround by wall with Windows, doors,, partition of room , toilet construction, , plumbing, roof in second floor. electrical installation, plaster, paint, interior decoration

(Note: kitchen can be used  in second floor after placing roof to cover stair side )

Rooms:

Kitchen , baby sleeping room, learning room for under 5 years, learning room for adult, bathroom/toilet

Windows and doors:

We need 3 windows and 6 doors.

[image: image3.png]& 1o P 2pes
7 = 7 =
Al | ([~ T
iR wal g e e
T 8 e e 0
i - viva ‘
.
> - 25
z A
[N
7 K
o Va —
» »
ply o ply board
room door . entrance door Tpc back door entrane netdoor

100





	Windows: 

4’ x 5’ = 2

6’ x 5’= 1 


	doors:

4’ x 7’ =1pc entrance door

4’x 7’=1pc entrance door with Net door 

3’ x 7’ = 3 pc  room door

2’1/2 x7’=1 pc back door (North)




Budget for ground floor: This is only format . We have to rework on it after we finalize the construction plan.
	Description
	Qty
	Unit
	Size /Specification
	Unit Cost
	Amount (NRS)

	I. Wall and Plaster
	
	
	
	
	

	A. Material
	
	
	
	
	

	a. Cement
	70
	Bags
	
	525
	36750

	b. Sand
	3
	Truck
	
	3000
	  9000

	c. Bricks (1000 pcs per tractor)
	5
	Tractors
	
	2600
	13000

	Total A
	
	
	
	
	58750

 =SUM(ABOVE) 

	B. Labor
	
	
	
	
	

	a. Forman 1
	50
	Days
	
	100
	  5000

	b. Mason  2
	50
	Days
	
	300
	30000

	c. Worker 1
	50
	Days
	
	175
	  8750

	Total B
	
	
	
	
	43750

	Total I (A+B)
	
	
	
	
	107500

	II. Windows, Doors and Grills
	
	
	
	
	

	A. Material
	
	
	
	
	

	a.   windows 4’x5’
	2
	Pc
	
	3900
	  5800

	b.  window 6’x 5’
	1
	Pc
	
	4500
	  4500

	c. Door (entrance)
	1
	Pc
	
	5000
	  5000

	d. Entrance Net door 
	1
	Pc
	
	2500
	  2500

	e. Room Door
	3
	
	
	3500
	10500

	f. Grill /Clear Glass/lock / Net
	
	
	
	
	10000    

	 Total A
	
	
	
	
	38300

	A. Labor
	
	
	
	
	

	a. 
	
	
	
	
	

	b.
	
	
	
	
	

	Total B
	
	
	
	
	

	Total II (A+B)
	
	
	
	
	38300

	III. Electrical Work
	
	
	
	
	

	A. Material
	
	
	
	
	

	a. Fan
	3
	Pc
	
	2500
	7500

	b. Tube light
	3
	pc
	
	300
	900

	c. Switch/Bulb/holder
	
	
	
	
	2000

	d. Wire
	
	
	
	
	3000

	Total A
	
	
	
	
	13400

	B. Labor
	
	
	
	
	

	a. Electrician 
	7
	Days
	
	200
	1400

	b. Helper
	7
	Days
	
	150
	1050

	Total B
	
	
	
	
	2450

	Total III (A+B)
	
	
	
	
	15850

	IV Plumbing and Tile work 
	
	
	
	
	

	A. Material
	
	
	
	
	

	a. 
	
	
	
	
	

	b.
	
	
	
	
	

	c.
	
	
	
	
	

	Total A
	
	
	
	
	35000

	A. Labor
	
	
	
	
	

	a. Tile Setter
	7
	Days
	
	300
	2100

	b. Plumber
	4
	Days
	
	300
	1200

	c. Helper
	4
	Days
	
	150
	450

	 Total B
	
	
	
	
	3750

	Total III (A+B)
	
	
	
	
	38750

	IV Painting work 
	
	
	
	
	

	A. Material
	
	
	
	
	

	a. Paint for wall and door
	4
	4 ltr
	
	1600
	3200

	b. Primer  wall and door
	2
	2 ltr
	
	300
	600

	c. Room Paint
	4
	room
	
	1000
	4000

	d. miscellaneous
	
	
	
	
	1500

	Total A
	
	
	
	
	9300

	B. Labor
	
	
	
	
	

	a. Painter 2
	7
	Days
	
	250
	3500

	Total B
	
	
	
	
	3500

	Total IV (A+B)
	
	
	
	
	12800


Summary of Construction Budget

	Item
	Description
	Materials
	Labor
	Total

	I
	Wall and Plaster Works
	58750
	43750
	102500

	II
	Window, Doors and Grill Works
	38300
	-
	38300

	III
	Electrical Works
	13400
	2450
	15850

	IV
	Plumbing and Tile Works
	35000
	3750
	38750

	V
	Painting Works
	9300
	3500
	12800

	
	Total
	
	
	208200

	
	Contingencies
	
	
	

	
	Grand Total
	
	
	RS. 300000


Program Budget 

	Description
	1st Year
	2nd Year
	3rd Year
	4th Year
	5th Year

	
	RS
	US$
	RS
	US$
	RS
	US$
	RS
	US$
	RS
	US$

	Program budget 
	
	
	
	
	
	
	
	
	
	

	i. Skills Training on Income Generation
	188975
	2907
	91700
	1410
	91700
	1410
	91700
	1410
	91700
	1410

	ii. Child Care/ECED
	597042
	9185
	20392
	314
	20392
	314
	20392
	314
	20392
	314

	iii. Innovative Education Program
	115289
	2863
	76464
	1176
	76464
	1176
	76464
	1176
	76464
	1176

	Total 
	901306
	14955
	188556
	2900
	188556
	2900
	188556
	2900
	188556
	2900


Cash Flow Projections 

	S.no
	Description
	1st Year (US$)
	2nd Year (US$)
	3rd Year (US$)

	1.
	Programs
	
	
	

	a.
	Skills Training for Income Generation
	
	
	

	b.
	Child Day Care Service
	
	
	

	c.
	Innovative Education Program
	
	
	

	2
	Administrative
	
	
	

	a.
	Supplies
	
	
	

	b.
	Communication
	
	
	

	c.
	Transportation
	
	
	

	d.
	Salary
	
	
	

	e.
	Contingencies
	
	
	

	
	Total
	
	
	


Projected Balance Sheets 

	Program Name:
	
	
	
	

	
	Start-up
	Forecast 
	Forecast 
	Forecast 

	
	Position:
	1st Year 
	2nd Year 
	3rd Year 

	
	 
	
	
	

	ASSETS
	 
	 
	 
	 

	Current Assets
	 
	 
	 
	 

	Cash and bank accounts
	 
	 
	 
	 

	Short term investments
	 
	 
	 
	 

	Prepaid expenses
	 
	 
	 
	 

	Other current assets
	 
	 
	 
	 

	Total Current Assets: A
	0
	0
	0
	0

	Fixed Assets
	 
	 
	 
	 

	Long term investments
	 
	 
	 
	 

	Signage
	 
	 
	 
	 

	Equipment (Office & Furniture)
	 
	 
	 
	 

	Buildings
	 
	 
	 
	 

	Automobiles
	 
	 
	 
	 

	Leasehold Improvements
	 
	 
	 
	 

	Less: accumulated depreciation
	 
	 
	 
	 

	Total Fixed Assets: B
	0
	0
	0
	0

	 
	 
	 
	 
	 

	TOTAL ASSETS: A+B
	0
	0
	0
	0

	 
	 
	 
	 
	 

	LIABILITIES & EQUITY
	 
	 
	 
	 

	Current Liabilities (due within one year)
	 
	 
	 
	 

	Accounts Payable
	 
	 
	 
	 

	Current portion of loans
	 
	 
	 
	 

	Salaries/wages payable
	 
	 
	 
	 

	Payroll deductions payable
	 
	 
	 
	 

	Taxes payable
	 
	 
	 
	 

	Total Current Liabilities: C
	0
	0
	0
	0

	Long Term Liabilities (due after one year)
	 
	 
	 
	 

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	Total Long Term Liabilities: D
	0
	0
	0
	0

	
	 
	 
	 
	 

	 
	 
	 
	 
	 

	TOTAL LIABILITIES: C+D
	0
	0
	0
	0


Marketing Survey 

Marketing Research Survey



Project Name:
                                                                                                               

Services:           
                                                                                                  
Department:

                                                                                                  
Project Manager:
                                                                                                  
Date:


                                                                                                  


Prepared by: Truman Do

Service Description:

	


Service Users Questions:

	ID
	Question
	Selection
	Response/Comments

	1
	Have you signed up with the program?
	__   Have signed up

__   Have not signed up
	                                                    

	2
	I have signed up the program because it allows me to increase my income.
	__   Strongly disagree

__   Disagree

__   Not sure

__   Agree

__   Strongly agree
	                                                    

	3
	I have signed up the program because it helps me to feel good about myself and family,
	__   Strongly disagree

__   Disagree

__   Not sure

__   Agree

__   Strongly agree
	                                                    

	4
	I have signed up the program because it allows me to do other things to help my family.
	__   Strongly disagree

__   Disagree

__   Not sure

__   Agree

__   Strongly agree
	                                                    

	5
	I have signed up the program because it reduces the pressure of poverty.
	__   Strongly disagree

__   Disagree

__   Not sure

__   Agree

__   Strongly agree
	                                                    

	6
	I have signed up the program because the fee is affordable to me.


	__   Strongly disagree

__   Disagree

__   Not sure

__   Agree

__   Strongly agree
	                                                    

	7
	I have signed up for the program because it met my needs. 
	__   Strongly disagree

__   Disagree

__   Not sure

__   Agree

__   Strongly agree
	                                          


	8
	I have signed up for the program because it meets the need of my family and me.  
	__   Strongly disagree

__   Disagree

__   Not sure

__   Agree

__   Strongly agree
	                                                    

	9
	I have signed up for the program because it is consistent values and culture.   
	__   Strongly disagree

__   Disagree

__   Not sure

__   Agree

__   Strongly agree
	                                                    

	10
	I have signed up for the program because I have previously signed up similar programs.  
	__   Strongly disagree

__   Disagree

__   Not sure

__   Agree

__   Strongly agree
	                                                    

	11
	I have signed up and continued with the program because it is easy to understand.  
	__   Strongly disagree

__   Disagree

__   Not sure

__   Agree

__   Strongly agree
	                                                    

	12
	I have signed up for the program because I can discontinue it if I do not like it. 
	__   Strongly disagree

__   Disagree

__   Not sure

__   Agree

__   Strongly agree
	

	13
	I have signed up for the program because it is easy to sign up.
	__   Strongly disagree

__   Disagree

__   Not sure

__   Agree

__   Strongly agree
	

	14
	I have signed up for the program because I can choose the options that are best for me.  
	__   Strongly disagree

__   Disagree

__   Not sure

__   Agree

__   Strongly agree
	

	15
	I have signed up for program because I am able to see other families have signed up for the program. 
	__   Strongly disagree

__   Disagree

__   Not sure

__   Agree

__   Strongly agree
	

	16
	I have signed up for the program because the staff member explained the program in easy-to-understand way.
	__   Strongly disagree

__   Disagree

__   Not sure

__   Agree

__   Strongly agree
	

	12
	How would you rate the value of this program?
	
	

	16
	What is your age range?


	1 –  20-29

2 –  30-39

3 –  40-49

4 –  Over 50
	                                                    

	17
	What is your income range?
	1 –  RS2000–RS2900
2 –  RS3000–RS3900
3 –  RS4000–RS4900
4 –  Over RS5000
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