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1. Project Title: Supporting Communities to Adapt to Climate Change, Improve Seed Security and Agricultural Biodiversity for Sustainable Livelihoods in Pallisa District.
2. Location of the Project: Butebo County, Pallisa District

3. Implementing Organization: Pallisa Community Development Trust (PACODET)
4. Physical Address: Kapuwai Parish, Kibale S/C, Butebo County and Pallisa District 

5. Contact Person: Stanley Okurut; Email stanokurut@yahoo.com
6. Principal Collaborators: LCsI-3 and District Agricultural officer Pallisa

7. Project Duration 12 months
8. Total Project Cost (Uganda Shs and US $) UGX 99,814,500/- US$ 49,900
9.  Amount Requested  (Uganda Shs and US $) UGX 93,014,500/-, US$ 46,500
10. Other Sources of Funding: Local contribution UGX 6,800,000/- US$ 3,400
11. Date of Submission: 
Project Summary

For many rural communities in Uganda, growing their food and practising low input agriculture is a primary survival strategy. 
In Pallisa district in particular, they rely on a diversity of seed and crops to ensure food security in adverse times. The priority crops for these communities are groundnuts, sweet potato, finger millet, sorghum, cassava, cowpeas, beans and maize. The seeds and crops being used by these farmers have been selected in favor of those that are resistant to drought conditions. On-farm seed saving and community seed banks is the only way they can have access to diverse reliable, appropriate and affordable seed supply. 
As much as there are government programmes such as National Agricultural Advisory Services (NAADS) focusing on poverty eradication, they don’t impact much because of limited focus and resources. Farmer livelihoods are threatened by insensitive and inappropriate government policies and pressures from the commercial sector. The effects of these have been that small scale farmers are significantly marginalized and greatly suffer from chronic food insecurity. This puts pressure on their ability to sustain their livelihoods. This project supports one livelihood option, namely subsistence agriculture. Because of its informal nature it is not afforded the institutional and economic support. 
The goal of this project is to contribute to improved livelihoods and sustainable development of local communities in Uganda. The aim of this project is to support adaptation to climate change, improve on seed security and agricultural biodiversity for sustainable livelihoods of communities in Pallisa district. 

The objective of the project is to support, in one year, the communities of Butebo County to set up and run sustainable seed supply system that promotes their autonomy, adaptation to climatic change, increases agricultural biodiversity; and advocate for a policy framework that protects their rights to save seed and promotes these livelihood practices. Small scale farmers will be empowered to have access to diverse reliable, appropriate and affordable seed supply. A critical part of this project is advocacy and lobbying of government and private sector policies that threaten seed security and agricultural biodiversity which falls under the GEF focal area of climatic change and biodiversity conservation.
The major output of the project will be active and functional community based seed supply system stocking and availing seeds to the subsistence farmers, increasing agricultural biodiversity and influencing policies and planning in favour of subsistence farmers.
PACODET staffs under the supervision of PACODET management committee will implement this project. The district agricultural officer and the sub-county agricultural extension staffs will be involved as key facilitators in the project. The representatives of key project beneficiaries will participate in all stages of project implementation. 
The women and youth groups will particularly be targeted to participate in this project.

This project will take 12 months to implement and is planned to begin in Oct 2009 and end in Oct 2010. The total amount requested for this project is UGX 99,814,500/=
Project Background
As much as there are other government programmes such as National Agricultural Advisory Services (NAADS) focusing on poverty eradication, they don’t impact much on the rural poor because of limited focus and resources. The resource poor farmer livelihoods are threatened by climate change; insensitive and inappropriate government policies and pressures from the commercial sector. The effects of these have been that small scale farmers are significantly marginalized. 

For many rural communities in Uganda, growing their food and practising low input agriculture is a primary survival strategy. 

In Pallisa district in particular, they rely on a diversity of seed and crops to ensure food security in adverse times. The seeds and crops being used by these farmers have been selected in favor of those that are resistant to drought conditions. The priority crops for these communities are groundnuts, sweet potato, finger millet, sorghum, cassava, cowpeas, beans and maize. On-farm seed saving and community seed banks is the only way they can have access to diverse reliable, appropriate and affordable seed supply. 

This proposed project is designed to improve seed security, adaptation to climate change, and agricultural biodiversity for sustainable livelihoods of people of Butebo County in Pallisa district. This project is about increasing the abilities of community people in Butebo County to have access to diverse reliable, appropriate and affordable seed supply. A critical part of this project is advocacy and lobbying of government and private sector policies that threaten seed security and agricultural biodiversity. It is also contributing to addressing the priority concerns of government of Uganda (PEAP 2004) and GEF agenda of lose of climate change and biodiversity as outlined in the Uganda National Adaptation Programmes of Action 2007.   

Butebo County is in Pallisa district in the north eastern part of the country. It lies in the cattle corridor which is the stretch of the area from the northeast to the southwest of the country. This is a fragile ecosystem which depends on rain water for human consumption and production. 
The climate here, as in the rest of the country, is equatorial with moderate humid and hot climatic conditions throughout the year. The first rain season has been from March to June, while the second is from August to November. However this pattern is no longer holding as result of climate change.
The vegetation is predominantly wooded savanna sloping down gently to the valleys occupied by wetlands which occupy about 5% of the area. These wetlands contribute waters that feed into river Nile. 
Butebo County like in the rest of the district is peaceful. The main ethnic groups here are the Iteso and Bagwere. Their main economic activities include growing of crops and rearing of livestock and poultry. Some fishing is also done. The main crops grown include tubers, cereal and legumes. Cattle, goats, pigs and all kinds of poultry are kept. All the areas in the county are fairly accessible through its fair road network.
The county has a population of about 100,000 according to population census of 2002 with the growth rate of 3.4%; same as the national average. Over 90% of the population depends on rain fed agriculture, which is very vulnerable to impacts of adverse effects of climate change. The soils are fairly fertile.
While climate offers great potential of food production, the rainfall is unreliable and has affected food and income security in the area. The rainfall normally is expected from March to June; and in August to November, the actual pattern and the amount is very variable and has confused farmers. Forecasts of weather from weather stations are also unreliable. Timely planting for good harvest happens by sheer luck. The long droughts have become common in the recent times.
This has affected seed and food security and made many people in the community to become very poor.

The results have been poor harvests, poverty and lose of biodiversity. The poor yields and lose of biodiversity are reflected by increasing poverty, chronic food insecurity, shortage of building materials, inadequate fuel wood for cooking, and reduction/ disappearance of some animals and plants that served as food and or medicine. 
The government programme implemented in this area and related to issues of biodiversity is National Agricultural Advisory Services (NAADS). It is focusing on poverty eradication; however it does not impact much because of limited focus and resources.

PACODET

Pallisa Community Development Trust (PACODET), local community organization based in this area is very concerned about these issues and seeks support to meaningfully intervene in to conserve biodiversity and improve on livelihoods in the community. 
PACODET, a community based organization located in Pallisa district, was created in 1989 by community members to provide integrated rural community health, food security and environment care development programs in their areas made up of ten parishes with a population of over 60,000 people.
The vision of PACODET is that our communities are just, well informed, healthy and prosperous.

The mission of PACODET is to stimulate and support communities attain a better quality of life.

The PACODET objective is to improve health status, food and income security and promote wise use of environmental resources in the area. The strategy PACODET uses is to support the community to access/own information, skills, social services, productive resources and markets for improving their health status, food and income security, and promote wise use of environmental resources in the area.  This is done through resource mobilization and proper management; training/research; health service delivery; education support; provision of inputs and transport services. (See the attached brochure for more information about PACODET)
Problem Statement

For many rural communities in Uganda, growing their food and practising low input agriculture is a primary survival strategy. 

While climate offers great potential of food production, the rainfall is unreliable and has affected food and income security in the area. The rainfall normally is expected from March to June; and in August to November, the actual pattern and the amount is very variable and has confused farmers. Forecasts of weather from weather stations are also unreliable. Timely planting for good harvest happens by sheer luck. The long droughts have become common in the recent times.

This has affected seed and food security and made many people in the community to become very poor.

In Pallisa district in particular, poor resource farmers rely on a diversity of seed and crops to ensure food security in adverse times. The seeds and crops being used by these farmers have been selected in favor of those that are resistant to drought conditions. The priority crops for these communities are groundnuts, sweet potato, finger millet, sorghum, cassava, cowpeas, beans and maize. 

As much as there are government programmes such as National Agricultural Advisory Services (NAADS) focusing on poverty eradication, they don’t impact much because of limited focus and resources. Farmer livelihoods are threatened by insensitive and inappropriate government policies and pressures from the commercial sector. The effects of these have been that small scale farmers are significantly marginalized and greatly suffer from chronic food insecurity. The increasing poverty and lack of adequate storage facilities forces farmers to sell their produce at harvest time at very low prices to middle men who stock them. This puts pressure on their ability to sustain their livelihoods. These trends if not checked could reach catastrophic levels in the near future. The issues paused by this situation fall under priority concerns of government of Uganda (PEAP 2004)  and GEF agenda of lose of biodiversity as outlined in the Uganda National Adaptation Programmes of Action 2007.
On-farm seed saving and community seed banks is the only way they can have access to diverse reliable, appropriate and affordable seed supply.  A critical part of this project is advocacy and lobbying of government and private sector policies that threaten seed security and agricultural biodiversity.
It is on this background that this project is being proposed.  

Objectives

The goal of this project is to contribute to improved livelihoods and sustainable development of local communities in Uganda. 

The aim of this project is to support adaptation to climate change, improve seed security and agricultural biodiversity for sustainable livelihoods of communities in Pallisa district. 
The specific objective of the project is to support, in one year, the communities of Butebo County to set up and run sustainable seed supply systems to promote their autonomy, adaptation to climate, increase agricultural biodiversity and advocate for a policy framework that protects their rights to save seed and promotes these livelihood practices. 

The major output of the project will be active and functional community based seed supply system availing drought resistant seeds and crops to the subsistence farmers, increasing agricultural biodiversity and influencing policies and planning in favour of subsistence farmers.
Linkages to GEF

The issues paused by this situation fall under priority concerns of government of Uganda of addressing poverty (PEAP 2004)  and GEF agenda of adaptation to climate change and lose of biodiversity as outlined in the Uganda National Adaptation Programmes of Action 2007. Small scale farmers will be empowered to have access to diverse reliable, appropriate and affordable seed supply. A critical part of this project is advocacy and lobbying of government and private sector policies that threaten seed security and agricultural biodiversity which falls under the GEF focal area of biodiversity conservation.
Benefits of the Project

To the Community:

Small scale farmers will be empowered to have access to diverse reliable, appropriate and affordable seed supply.
To increase community earnings from their produce and promote food security in the area, a community food store will be built to help store excess produce individual farmers cannot handle. 

To the Global Environment:

The project responds to threats in the seed sector, namely:
- the lack of a supportive seed policy to address the needs of small scale farmers
- the promotion of high input and GE varieties, and 
- limited awareness about global trends
The project will therefore raise community awareness of the threat of GE crops in order for them to make informed decisions. 

Collection and redistribution of variety of seeds/crops will support adaptation to climate change and adaptation to climate adaptation to climate increase agricultural biodiversity hence contribute to conservation of biodiversity. The implementation of this project will also contribute lessons that can be used in other parts of the country and globe for improving livelihoods of rural communities and conserve biodiversity. 
Risks and Assumptions
The risk for this project is that some commercial produce buyers may perceive this project as an attempt to deprive them of their right to business and try to frustrate it from the very beginning. However the involvement of beneficiaries at all stages of project implementation will minimize this risk as at every stage, the decisions will be made by beneficiaries themselves.
The major assumption for this project is that project beneficiaries will be willing to learn, try out and adapt various skills and technologies introduced to them. To encourage this, the project will adopt a demand driven approach to support beneficiaries who will seriously adopt these skills and technologies and will serve as demonstrations to the rest of community members.
Project Beneficiaries and Community Participation

The project will target all the members of the community but especially the youth and women whose activities are directly involved in food production. They will participate in the implementation, monitoring and evaluation of project activities and outputs. The hands on approach on training and learning will offer great opportunity of empowering beneficiaries to undertake work on their own. The community leaders and groups will be involved in advocating for policies that promote the right of farmers themselves to develop, conserve and propagate their own seeds.
Gender Considerations

The seed and food insecurity change impacts very negatively on the women and youth. The women are responsible for all household chores that include cultivation and preparing food. In this way they influence agricultural biodiversity. So targeting them as direct project beneficiaries impacts positively on their livelihoods and biodiversity conservation. 
Environmental Impacts and Compliance

Efforts will made to ensure that all activities aimed at seed and food security supported by the project will not harm the environment. Activities involving use of pesticides will be discouraged completely. Traditional methods of preservation of seeds and crops will be encouraged and promoted.
Sustainability
Sustainability is ensured by participation of key stakeholders in all stages of project implementation. They will participate in the design, implementation, monitoring and evaluation of project activities and outputs. The hands on approach on training and learning offers great opportunity of empowering beneficiaries to undertake work on their own. The community leaders and groups will be involved in advocating for policies that promote the right of farmers themselves to develop, conserve and propagate their own seeds. The involvement of district agricultural officer and sub-county extension worker ensures that their skills can even be accessed by communities after the project life. And PACODET being community entity established to support and coordinate their efforts, will continue following on activities even after the project. So the benefits of the project will be sustained even beyond the project life.
Project Implementation and Management

PACODET will entirely be responsible for managing this project. The project will fit in the existing organizational management structure. The staffs under the supervision of the Director will implement the project activities according to plan and budget. There is professionally qualified accountant to handle accounts. The staffs involved in the project implementation will develop quarterly plans that will be approved and supervised by the director. 

The Accountant will control and monitor the use of project resources on daily basis. The funds will be disbursed according to the regulations of the organization and supporting documents kept. The director will ensure that proper books of accounts are kept according to acceptable standards. 

The staffs’ monthly meetings will be used to review the progress of project activities and make adjustments where necessary. The staffs’ team through the Director will report to the management committee on the project progress on monthly basis.
The Director will prepare quarterly reports for quarterly review meetings. This report will contain information on the progress of all the project activities. It will explain any deviations from plans and problems relating to project implementation. The quarterly review meetings involving all stakeholders will be used to inform on project progress for necessary actions. The last report will cover all the progress of the project in the year.
Log-Frame and Implementation Plan

	 
	Intervention Logic
	Objectively verifiable indicators of achievement
	Sources and means of Verification
	Assumptions

	
	
	
	
	

	Overall Objective
	To improve seed security and agricultural biodiversity for sustainable livelihoods of communities in Pallisa district.
	Seed and agricultural biodiversity achieved at community level.

 Community aware of threat of GE crops
	Community survey
	The project is funded and there are no natural disasters and insecurity. 

	Specific Objective
	To support communities in Pallisa district to establish seed supply systems, promote agro-biodiversity and advocate for a policy framework that protects the rights of farmers to save seed and promote these livelihood practices.
	Basic facilities to handle seed supply system available

PACODET seed store staffs and CORPs trained in seed handling, stores and extension. Report of the activities done and achievements.


	Community, PACODET, CORPs, District and Sub-county leaders and MPs of Pallisa
	“

	Expected Results
	An active and functional community based seed supply system availing seeds to the subsistence farmers, increasing agricultural biodiversity and influencing policies and planning in favour of subsistence farmers.
	Stock of variety of seeds selected, stocked and distributed in the community. Regular reports of meetings with community members, S/C and district leaders and MPs
Community based system recognized by government.
	Community, PACODET, CORPs, District and Sub-county leaders and MPs of Pallisa
	Approved funds are received on time; public and community events don’t significantly affect project schedule.

	 Activities
	 Activities
	 Required resources
	 Sources of information on action progress and costs
	 Preconditions for activity implementation

	
	1) Project launch.

2) Build and equip seed store 

3) Train staffs and corps in seed handling, stores and extension.
4) Stocking variety of seeds
5) Conducting field support visits

6) Conduct public information fairs
7) Conducting lobby and advocacy

8) Hold quarterly project review meetings 

9) Hold annual review project meetings

10) Hire Consultant for evaluation.


	Funds
	Quarterly Narrative and financial reports. Operations

Capital

Administrative
	Approved funds are released on time; public and community events don’t significantly affect project schedule.


Work Plan
Objective to support the people of Butebo Countyin period of 12months to access basic resources to mitigate the effects of climate change and improve on their livelihoods:

	Sr. No.
	Activity
	Tasks to be done
	Method
	No. of days
	Person responsible 
	Timing
	Target group

	1
	Conduct project launch 
	Identify and invite key stakeholders for a workshop
	Develop a list of Key stakeholders, write and deliver invitation letters
	2
	PACODET
	Oct wk 3
	MPs, District officials, Sub-county chief, Sub-county extension worker, LCI-LCIII of the project area, community group leaders and religious leaders

	
	
	Carry out sensitization
	Conduct one day workshop
	1
	PACODET
	Oct wk 3
	“

	2
	Construction/equipping seed store 
	Mobilisation of building materials/construction 
	Buy materials locally and engage local builders
	90
	PACODET
	Oct-Dec
	All interested members of the community ready to participate in Seed/food reserve stocking

	
	
	Make wooden racks for the store
	Engage local carpenters
	21
	PACODET
	Nov-Dec.
	“

	3
	Train staffs and corps in seed handling, stores and extension.
	Develop training program
	Engage Agricultural officer
	5
	PACODET
	Oct wk1
	PACODET staffs and CORPs.

	
	
	Conduct training
	Engage Agricultural officer
	5
	PACODET
	Oct wk4
	PACODET staffs and CORPs.

	4
	Compile inventory of different seeds/crops
	Conducting inventory study
	Holding meetings at community level
	15
	PACODET/ CORPs
	Nov
	All interested members of the community ready to participate in Seed/food reserve stocking

	
	Stocking seed varieties
	Identify farmers to supply different seed varieties
	CORPs compile list of different seeds and farmers growing them
	10
	PACODET/ CORPs
	Nov 
	All interested members of the community ready to participate in Seed/food reserve stocking

	
	
	Buy packing materials
	Buy materials locally
	3
	PACODET
	Nov
	All interested members of the community with land ready for tree seedling planting

	
	
	Buy seed varieties
	Buy different seeds from selected farmers
	180
	
	Nov onwards
	

	5
	Conduct Annual public information fairs
	Invite participants
	Invitation letters and radio announcements
	2
	PACODET
	Jan 2010
	All stakeholders

	
	
	Hold public information fair
	Display of various seed varieties and their benefits
	1
	PACODET
	Jan 2010
	All stakeholders

	6
	Lobby and advocacy
	Holding meetings with MPs and District leaders
	meetings
	2
	PACODET
	Feb & Oct 2010
	MPs and District leaders

	7
	Monitor 
	Conduct monthly field visits
	Community meetings and field checklist
	15
	PACODET
	Nov-Nov 2010
	Corps and community members

	
	
	Discuss monthly progress reports
	Hold monthly project meetings
	12
	PACODET
	Nov-Nov 2010
	Project staffs and members of management committee

	
	
	Discuss quarterly progress reports
	Hold project review meetings
	4
	PACODET
	Feb, May, Aug & Nov
	All key stakeholders

	8
	Conduct project evaluation
	Develop terms of reference 
	Management meeting
	1
	PACODET
	Nov
	All key stakeholders

	
	
	Conducting evaluation
	engage consultants
	15
	PACODET
	Nov
	All key stakeholders


Budget

	Activity
	Items required
	Quantity
	Frequency
	 Unit Cost 
	 Total 
	 PACODET 
	 GEF/SGP 

	Project launch
	Flip charts
	1
	1
	             20,000 
	                 20,000 
	 
	             20,000 

	 
	Markers
	1
	1
	             10,000 
	                 10,000 
	 
	             10,000 

	 
	Masking tapes
	1
	1
	               5,000 
	                    5,000 
	 
	               5,000 

	 
	Reams of paper
	1
	1
	             10,000 
	                 10,000 
	 
	             10,000 

	 
	Pens
	150
	1
	                   300 
	                 45,000 
	 
	             45,000 

	 
	Handouts (pages)
	500
	1
	                   100 
	                 50,000 
	 
	             50,000 

	 
	T shirts
	200
	1
	             10,000 
	           2,000,000 
	 
	       2,000,000 

	 
	Meals
	150
	1
	               6,000 
	               900,000 
	 
	           900,000 

	 
	Venue
	1
	1
	          100,000 
	               100,000 
	           100,000 
	                      -   

	 
	facilitation
	4
	1
	          150,000 
	               600,000 
	 
	           600,000 

	 
	Transport refund
	150
	1
	             15,000 
	           2,250,000 
	 
	       2,250,000 

	 
	Sub Total
	 
	 
	 
	           5,990,000 
	           100,000 
	       5,890,000 

	Construct seed store
	Construct store
	1
	1
	    30,000,000 
	         30,000,000 
	 
	     30,000,000 

	 
	Sub Total
	 
	 
	 
	         30,000,000 
	                       -   
	     30,000,000 

	Train staffs/ 40 CORPs
	Flip charts
	1
	1
	             20,000 
	                 20,000 
	 
	             20,000 

	 
	Markers
	1
	1
	             10,000 
	                 10,000 
	 
	             10,000 

	 
	Masking tapes
	1
	1
	               5,000 
	                    5,000 
	 
	               5,000 

	 
	Reams of paper
	1
	1
	             10,000 
	                 10,000 
	 
	             10,000 

	 
	Books
	50
	1
	               2,000 
	               100,000 
	 
	           100,000 

	 
	Pens
	50
	1
	                   500 
	                 25,000 
	 
	             25,000 

	 
	Handouts (pages)
	500
	1
	                   100 
	                 50,000 
	 
	             50,000 

	 
	Meals days
	50
	1
	               6,000 
	               300,000 
	 
	           300,000 

	 
	Venue
	1
	1
	          100,000 
	               100,000 
	           100,000 
	                      -   

	 
	facilitation person days
	3
	1
	          150,000 
	               450,000 
	 
	           450,000 

	 
	Transport refund person days
	100
	1
	             10,000 
	           1,000,000 
	 
	       1,000,000 

	 
	Sub Total
	 
	 
	 
	           2,070,000 
	           100,000 
	       1,970,000 

	Stocking seeds
	Packing materials
	1
	1
	       1,000,000 
	           1,000,000 
	 
	       1,000,000 

	 
	Weighing scale
	1
	1
	       1,000,000 
	           1,000,000 
	 
	       1,000,000 

	 
	Money safe
	1
	1
	       1,000,000 
	           1,000,000 
	 
	       1,000,000 

	 
	Seed fund
	1
	1
	    10,000,000 
	         10,000,000 
	 
	     10,000,000 

	 
	Sub Total
	 
	 
	 
	         13,000,000 
	                       -   
	     13,000,000 

	Field support visit
	Boda boda rent days
	10
	3
	             15,000 
	               450,000 
	 
	           450,000 

	 
	Field book
	1
	2
	               5,000 
	                 10,000 
	 
	             10,000 

	 
	Field allowance
	10
	3
	             25,000 
	               750,000 
	 
	           750,000 

	 
	Pens
	3
	3
	                   500 
	                    4,500 
	 
	               4,500 

	 
	Sub Total
	 
	 
	 
	           1,214,500 
	                       -   
	       1,214,500 

	public information fair
	Flip charts
	10
	1
	             20,000 
	               200,000 
	 
	           200,000 

	 
	Markers
	10
	1
	             10,000 
	               100,000 
	 
	           100,000 

	 
	Masking tapes
	10
	1
	               5,000 
	                 50,000 
	 
	             50,000 

	 
	Reams of paper
	1
	1
	             10,000 
	                 10,000 
	 
	             10,000 

	 
	Handouts/flairs (pages)
	2000
	1
	                   100 
	               200,000 
	 
	           200,000 

	 
	Meals/refreshments
	600
	1
	               2,000 
	           1,200,000 
	 
	       1,200,000 

	 
	Rent of chairs and tents
	1
	1
	       2,000,000 
	           2,000,000 
	 
	       2,000,000 

	 
	Venue
	1
	1
	          100,000 
	               100,000 
	           100,000 
	                      -   

	 
	facilitation
	3
	1
	          150,000 
	               450,000 
	 
	           450,000 

	 
	Transport refund CORPS
	45
	1
	             10,000 
	               450,000 
	 
	           450,000 

	 
	Sub Total
	 
	 
	 
	           4,760,000 
	           100,000 
	       4,660,000 

	Meet MPs & dist leaders
	Flip charts
	1
	2
	             20,000 
	                 40,000 
	 
	             40,000 

	 
	Markers
	1
	2
	             10,000 
	                 20,000 
	 
	             20,000 

	 
	Masking tapes
	1
	2
	               5,000 
	                 10,000 
	 
	             10,000 

	 
	Reams of paper
	1
	2
	             10,000 
	                 20,000 
	 
	             20,000 

	 
	Books
	50
	2
	               2,000 
	               200,000 
	 
	           200,000 

	 
	Pens
	50
	2
	                   500 
	                 50,000 
	 
	             50,000 

	 
	Handouts (pages)
	250
	2
	                   100 
	                 50,000 
	 
	             50,000 

	 
	Meals
	50
	2
	             10,000 
	           1,000,000 
	 
	       1,000,000 

	 
	Venue
	1
	2
	          100,000 
	               200,000 
	                       -   
	           200,000 

	 
	facilitation
	3
	2
	          150,000 
	               900,000 
	 
	           900,000 

	 
	Transport refund
	50
	2
	             50,000 
	           5,000,000 
	 
	       5,000,000 

	 
	Sub Total
	 
	 
	 
	           7,490,000 
	                       -   
	       7,490,000 

	Quarterly mgt meetings
	Books
	20
	4
	               2,000 
	               160,000 
	 
	           160,000 

	 
	Pens
	20
	4
	                   300 
	                 24,000 
	 
	             24,000 

	 
	Minutes (pages)
	100
	4
	                   100 
	                 40,000 
	 
	             40,000 

	 
	Meals
	20
	4
	               6,000 
	               480,000 
	 
	           480,000 

	 
	Venue
	1
	4
	          100,000 
	               400,000 
	           400,000 
	                      -   

	 
	Transport refund
	20
	4
	             15,000 
	           1,200,000 
	 
	       1,200,000 

	 
	Sub Total
	 
	 
	 
	           2,304,000 
	           400,000 
	       1,904,000 

	Annual Review meetings
	Books
	20
	1
	               2,000 
	                 40,000 
	 
	             40,000 

	 
	Pens
	20
	1
	                   300 
	                    6,000 
	 
	               6,000 

	 
	Minutes (pages)
	100
	1
	                   100 
	                 10,000 
	 
	             10,000 

	 
	Meals
	20
	1
	               6,000 
	               120,000 
	 
	           120,000 

	 
	Venue
	1
	1
	          100,000 
	               100,000 
	           100,000 
	                      -   

	 
	Transport refund
	20
	1
	             15,000 
	               300,000 
	 
	           300,000 

	 
	Sub Total
	 
	 
	 
	               576,000 
	           100,000 
	           476,000 

	Project Evaluation
	Consultant fees days
	10
	1
	          250,000 
	           2,500,000 
	 
	       2,500,000 

	 
	Consultant's transport
	1
	1
	          300,000 
	               300,000 
	 
	           300,000 

	 
	Consultants perdiem days
	5
	2
	          140,000 
	           1,400,000 
	 
	       1,400,000 

	 
	Field transport hire
	5
	1
	          150,000 
	               750,000 
	 
	           750,000 

	Audit
	Audit fees
	1
	1
	       2,500,000 
	           2,500,000 
	 
	       2,500,000 

	 
	Consultant's transport
	1
	1
	          300,000 
	               300,000 
	 
	           300,000 

	 
	Consultants perdiem days
	5
	2
	          140,000 
	           1,400,000 
	 
	       1,400,000 

	 
	Reams of paper
	2
	1
	             10,000 
	                 20,000 
	 
	             20,000 

	 
	Sub Total
	 
	 
	 
	           9,170,000 
	                       -   
	       9,170,000 

	Administration
	Books of accounts
	1
	1
	          400,000 
	               400,000 
	 
	           400,000 

	 
	Stationery
	1
	4
	          250,000 
	           1,000,000 
	 
	       1,000,000 

	 
	Rent of office
	1
	12
	          200,000 
	           2,400,000 
	       2,400,000 
	                      -   

	 
	Fuel and maint. monthly
	40
	12
	               3,000 
	           1,440,000 
	 
	       1,440,000 

	 
	Utilities
	1
	12
	          100,000 
	           1,200,000 
	 
	       1,200,000 

	 
	Allowance Project staffs
	6
	12
	          150,000 
	         10,800,000 
	       3,600,000 
	       7,200,000 

	 
	Travel
	2
	12
	          100,000 
	           2,400,000 
	 
	       2,400,000 

	 
	Perdiem
	2
	12
	          150,000 
	           3,600,000 
	 
	       3,600,000 

	 
	Sub Total
	 
	 
	 
	         23,240,000 
	       6,000,000 
	     17,240,000 

	 
	Grand Total
	 
	 
	 
	         99,814,500 
	       6,800,000 
	     93,014,500 


Budget Notes

Project launch: This activity is a very important foundation activity for the project. At least 150 people are expected to participate in this activity. This is a one day activity. The expenditure in this item will involve feeding providing them with refreshments and lunch. Other costs include stationery note taking and reporting; facilitation fee for resource persons and travel refunds for all participants. All this costs are based on current market rates. 

Build and Equip Seed Store: This support involves providing storage facility and seed finance to buy seeds from farmers at harvest for storage. The store is planned to store 100 tonnes of produce. The budget for this activity is based on current market prices. 
Training staffs and corps in seed handling, stores and extension: A total of 45 people will be trained for one day in seed handling, stores and extension work. The costs budgted include feeding, facilitation, transport refund and stationery. The activity costs are based on current prices.
Stocking variety of seeds: about 10 tones of variety of seeds will be bought and stocked to cater for farmers planting needs.
Conducting field support visits: this activity involves spending 10 days every quarter visiting with CORPs and farmers in the different parishes of the project area to supervise and support their activities. It also serves to collect information for continuous assesement of project progress. The costs budgeted are for stationery and facilitating field staff do work. Costs budgeted involve field transport, stationery and field allowance for the field staff.
Public information fair: this activity is meant to publicise and gain support for seed security and agricultural biodiversity project. 600 people are planned to attend. Information on variety of seeds and their benefits will be shared. Information about new seeds will also be captured. The costs involved include rent of tents to house information booths and shelter for the participants. Other costs include stationery, refreshments and transport refund for the invited people. 

Conducting lobby and advocacy meetings: two meetings with district leaders and MPs a total of 50 people will be held during the project life to lobby for policy supportive to seed security and agricultural biodiversity among poor resource farmers. The costs will involve venue, feeding, materials and transport refund.
Quarterly Management committees: This activity is meant to follow up and support staffs implement project activities. It also serves to collect information for continuous assessment of project progress. The costs budgeted are for stationery and facilitating management committees to supervise project.

Annual project review: This activity is meant to reflect on project activities and outputs and the extent at which they have been achieved. The costs involved include feeding, stationery and transport refund. 
Project Evaluation: a consultant will be hired to conduct this activity. Costs involve consultant’s fees, transport, feeding, accommodation, stationery and field transport. 
Administration: This activity is meant support project activities implementation. It involves motivating, managing budgets and supplies; maintaining communication and ensuring accountability and reporting.  
Market prices are used in costing these activities

Monitoring and Evaluation Plan
	Activity
	Indicators/targets
	Data collection methods
	Person responsible
	Frequency of data collection/ Timing
	Frequency of reporting

	Project launched
	At least 150 people involved including MPs, district leaders, sub-county leaders and CORPs and support for the project gained.
	Interviews, records’ review 
	PACODET and other stakeholders
	Quarterly
	Quarterly

	Seed store constructed
	Seed store in place and functioning
	Records, site visit
	PACODET and other stakeholders
	Quarterly
	Quarterly

	Train staffs and CORPS
	At least 5 staffs and 40 CORPs trained and active
	Records, interview
	PACODET and other stakeholders
	Quarterly
	Quarterly

	Stock seeds
	At least 10 tones of variety of seeds stocked and available for sale to farmers annually.
	Records, site visits
	PACODET and other stakeholders
	Quarterly
	Quarterly

	Conducting field support visits
	A list of farmers to supply seeds to seed bank developed
	Records
	PACODET and other stakeholders
	Quarterly
	Quarterly

	Conduct public information fairs
	At 600 people attend seed variety show and information on GE seeds shared
	Records
	PACODET and other stakeholders
	Annually
	Annually

	Conducting lobby and advocacy
	Minutes of Advocacy meetings 
	Records
	PACODET and other stakeholders
	Biannually
	Biannually

	quarterly project review meetings
	Minutes of the review
	Records
	PACODET and other stakeholders
	Quarterly
	Quarterly

	annual review project meetings


	Minutes of the review
	Records
	PACODET and other stakeholders
	Once at the end of project
	Once at the end of project

	Hire Consultant for evaluation.
	Evaluation report
	Records
	PACODET and other stakeholders
	Once at the end of project
	Once at the end of project
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