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Project Summary
The Involvement of Communities in Human and Civil Rights Improvement Project seeks to support the people of Pallisa district to effectively engage with government and public institutions in the district to improve on their responsiveness to uphold the basic human and civil rights of all its citizens.  The specific objective of the project is to set up community based system involved in documenting, sharing, lobbying and advocating for human and civil rights planning and development in the areas of democracy/political governance; economic governance/management; corporate governance and socio-economic governance in Pallisa district in a period of two years.
This project will take place from January of 2010 to January 2012, a period of 24 months.

The project will be managed by PACODET

The project will cover Pallisa District. 
The major output of the project will be active and functional community based system monitoring and influencing rights planning and development in the district.

Project activities, which include; project launch; equipping the focal office to coordinate and handle project activities; holding stakeholders’ sensitization workshop/project launch; sensitizing district leaders on planning and management of rights issues; training of religious leaders as community resource persons (CORPs) on rights issues; accessing basic resources to trainees to facilitate them; completion of community resource centre; collection of baseline data on status of human and civil rights in the two sub-counties;  conducting general dissemination workshop on baseline findings and recommendations for action; conducting biannual participatory monitoring and human rights issues by CORPs; field support visits conducted by focal person; holding a rights information sharing/fair day; presenting emerging issues and recommendations to district leaders; conducting quarterly review meetings; conducting annual review meetings; conduct project evaluation and final report writing and submission, will take place from September of 2009 to September 2011, a period of 24 months.
The project is expected to cost 308,987, 100 UGX.  PACODET contribute personnel and office space amounting to 10,400,000 UGX.  PACODET is asking 298,987,100 UGX from the Ambassadors Special Self Help Fund to complete the project. 
Project Background

In Uganda, especially in rural communities, the status of life is very poor. This is reflected by poor access and quality of social services, low incomes, social injustices and general poverty. 

While Uganda as a country is becoming richer, national level records show that the number of people living below poverty line has increased from 35% in 2002 to over 38% in 2004. 

DFID Uganda 2008 report indicates that the situation is worse in the Eastern and Northern regions with a population of over 60% living below poverty line. The widows, orphans, people with disabilities and elderly are worst affected. 

The Uganda government has made commitments to improve general welfare and rights all its citizens and has developed a national programme of action to this effect. For these commitments to be realised and make positive impact in the lives of the people, communities need to be organized and empowered to engage with government and public institutions, at all levels, to increase and improve their responsiveness to uphold these basic Human and Civil rights of all citizens.
Pallisa district is found in the north eastern part of the country. It is one of the poorest districts in Uganda,
The climate here, as in the rest of the country, is equatorial with moderate humid and hot climatic conditions throughout the year. 

The whole of the district is peaceful. The main ethnic groups here are the Iteso and Bagwere. Their main economic activities include growing of crops and rearing of livestock and poultry. Some fishing is also done. The main crops grown include tubers, cereal and legumes. Cattle, goats, pigs and all kinds of poultry are kept. All the major areas in the sub-counties are fairly accessible through its fair road network.
The district has a population of about 450,000 according to population census of 2002 with the growth rate of 3.4%; same as the national average. Over 90% of the population depends on rain fed agriculture, which is very vulnerable to impacts of adverse effects of climate change. The soils are fairly fertile.
While climate offers great potential of food production, the rainfall is unreliable and has affected food and income security in the area. The rainfall normally is expected from March to June; and in August to November, the actual pattern and the amount is very variable. This has affected agriculture and made many people in the community to become very poor. 
PACODET

Pallisa Community Development Trust (PACODET), local community organization based in Pallisa district is very concerned about lack of engagement of public institutions by citizens to cause them to deliver and seeks support to meaningfully intervene and promote this engagement for sustainable improvement of livelihoods in the community. 
PACODET was created in 1989 by community members to provide integrated rural community health, food security and environment care development programs in their areas made up of ten parishes with a population of over 60,000 people.
The vision of PACODET is that our communities are just, well informed, healthy and prosperous.

The mission of PACODET is to stimulate and support communities attain a better quality of life.

The PACODET objective is to improve health status, food and income security and promote wise use of environmental resources in the area. The strategy PACODET uses is to support the community to access/own information, skills, social services, productive resources and markets for improving their health status, food and income security, and promote wise use of environmental resources in the area.  This is done through resource mobilization and proper management; training/research; health service delivery; education support; provision of inputs and transport services. (See the attached brochure for more information about PACODET)
Problem Statement

While Uganda as country has been getting richer, records show that at national level the number of people living below poverty line has been increasing from 35% in 2002 to over 38% in 2004. 

DFID Uganda 2008 report indicates that the situation is worse in the Eastern and Northern regions with a population of over 60% living below poverty line. Many Ugandans especially in rural areas don’t enjoy their human and civil rights. They are subjected to inhumane conditions and very poor quality of social services. The widows, orphans, people with disabilities and elderly are worst affected. This is because they are not aware of their rights and are not equipped to engage government and public institutions to deliver on them..

 The government through African Peer Review Mechanism
 has committed itself to improving general welfare and rights of all its citizens and has developed a national programme of action to this effect. The communities need to be to take advantage of this to engage with government and public institutions, at all levels, to increase and improve their responsiveness to uphold the basic Human and Civil APRM Uganda of all citizens.
No organization is yet involved in its monitoring and advocacy of APRM Uganda Plan of Action in Pallisa district.

The effect of this is that the common people are not benefiting from government commitments and are not empowered to get government and public institutions to account. So the rights abuse, corruption, nepotism, intimidation, environment abuse and poor access to social services reign in the rural areas. The youths, women, widows, orphans, people with disabilities and elderly are worst affected.

As much as there are other government programmes such as National Agricultural Advisory Services (NAADS) focusing on poverty eradication, they don’t impact much because of they are mismanaged due to lack of community monitoring and engagement with public institutions involved in the implementation. The need to involve the communities to monitor and advocate for their rights is very critical now.
The Human and Civil Rights Improvement project intends to empower rural communities to engage effectively with public institutions, at all levels, to increase and improve their responsiveness to uphold the basic Human and Civil rights of all citizens. 

It is premised on the central importance of an organized, empowered, active and vocal community for achieving better outcomes for all the members and to actively pursue all aspects of political, social, economic and civil rights and to enjoy freedoms in accordance with the United Nations declaration of Human Rights underlining the central pillars of a democratic society.

Goal and Objectives

The goal of this project is to improve human and civil rights status in Pallisa district. 

The objective of the project is to monitor and influence Human and Civil Rights planning and development in in Pallisa district. 
The specific objective of the project is to set up community based system involved in documenting, sharing, lobbying and advocating for human and civil rights planning and development in the areas of democracy/political governance; economic governance/management; corporate governance and socio-economic governance in Pallisa district in a period of two years.

The major output of the project will be active and functional community based system monitoring and influencing rights planning and development in the district.  
Project Outputs and Activities 

Outputs

The major output of the project will be active and functional community based system monitoring and influencing rights planning and development in the district.  
The project activities:

Project Launch

The project will hold a workshop involving all religious leaders and District leaders   in the district.   The chairman LCV and CAO Pallisa district and 2 MPs will also be invited for this launch. The purpose of this launch will be to gain their support for the project.

Equipping Focal Office

 The focal office will be responsible for documentation, coordination and organizing information sharing and advocacy activities. PACODET will assign one staff to be in charge of the focal office. The organization already has some equipment and uses solar power for running its equipment but has limited capacity that can be increased by adding more batteries and panels. Equipment required for focal office include laptop computer for focal staff, internet connection equipment to ease communication and reporting, video and digital camera for rights abuse documentation and 500 chairs and 5 tents for public information sharing event. The chairs and tents can also be hired for income for maintenance and sustaining project activities beyond project time frame.

Sensitizing District leaders   
District leaders are responsible for planning and improvement of rights in the district. There are about 50 District leaders.   The project will sensitize and orienting District leaders on mainstreaming rights issues in their plans.

Training Religious Leaders as CORPs
 100 religious leaders will be sensitized on the rights under the four main themes of Democracy and Political Governance; Economic Governance; Corporate Governance and Socio-economic Governance. Specific indicators will be selected under each one of these, format developed for collecting them and religious leaders trained to use this format to collect data on human rights from their congregation for use, sharing and advocacy. 

The leaders will be provided with handouts on simplified versions of rights to monitor among their congregations.

Completing Resource Centre

PACODET has some resources that include Dstv, reading materials on different subjects and audio materials. There is also some power source for lighting and powering the equipment.  However lacks convenient space for their storage and use. To address this we have started building a resource centre which is at foundation level. What is required is completing, shutting and equipping it for use.

Collection of Baseline Data and Dissemination

The corps will be provided with photocopies of formats for collecting the data. Copies of the data will be returned to focal office for analysis and dissemination.

The focal office will hold a dissemination workshop for district leaders and the CORPs a total of about 150 people to discuss findings, recommendations and agree on actions to monitor. The focal person will produce the research report and the proceedings.

Creation of District Rights Monitoring Committee

The District Rights committee consisting of at least 25 representatives of religions, tribes and NGOs based in the district will be created. The committee will have the chairperson, secretary who will be the spokesperson for the committee, PACODET as monitoring coordinator/facilitator and members including representatives of vulnerable groups. They will meet quarterly to monitor project progress and develop issues to use for lobby and advocacy at the district and national level. The focal person will produce the report of the proceedings.

Monitoring
The data will be collected biannually. The CORPs will collect data using agreed formats that can be adjusted if need be after every six months from their congregation and submit them to the focal office immediately for analysis, report writing and dissemination. This will be biannual event during the project period, meant to identify issues to use for influencing district plans and MPs policy debate in the parliament. The focal person will produce the report of the proceedings.
Field Support Visits

The focal office staff will make field support visits of 20 days per quarter to support CORPs with data collection using agreed formats that can be adjusted if need be after every six months from their congregations to monitor rights issues from the community.

Public Information Sharing Events

The focal office will organize 4 public dissemination/information sharing events meant to validate monitored issues, create awareness and gain support from the community on issues for lobby and advocacy for redress. The focal person will compile a report on these issues segregated according to sub-counties and parishes.
Dissemination of Monitored Issues to District Leaders

The focal office will hold 2 dissemination workshops involving the leaders and all MPs from the district a total of about 50 people to discuss findings, recommendations and formulate concrete actions for follow up. This will be an annual event during the project period, meant to influence district plans and MPs policy debate in the parliament. The focal person will produce the report of the proceedings.

Rights Committee Quarterly Review Meetings

The project coordinator will organize 4 rights quarterly review meetings during the project life to monitor progress of rights issues in the district. The purpose will be to identify key emerging issues for lobby and advocacy activities.

Quarterly Review Meetings

The project coordinator will organize 4 quarterly review meetings during the project life to monitor and supervise project implementation. The purpose will be to ensure accountability and effective use of project resources for successful project implementation.

Annual Review Meetings

The project coordinator will organize 2 annual review meetings during the project life to monitor and supervise project implementation. The purpose will be to assess and advice the progress of the project in the course of the year and approve end of project report for final submission.

Project Evaluation
 At the end of the project, the consultant will be contracted to assess the impact of the project in the area. This evaluation will inform actions to follow after the project closure.
Relevance to Human and Civil Rights

The rights of Ugandans, especially from rural areas are abused. It is government’s responsibility to guarantee freedoms and provide a decent living to its citizen. Government has made commitments to this effect but many are not aware and demanding for these rights. This project is out to equip the community with this capacity to monitor and demand for their rights. 

Benefits of the Project

To the Community:

It is hoped the community will acquire and use knowledge on rights to identify, monitor, document, share, lobby and advocate against rights abuse to improve on their livelihoods. It is anticipated that the government and public institutions will be accountable to communities they serve. 

Risks and Assumptions

The major risk for this project is that most right abuses are normally committed by people of considerable influence who usually corrupt their way through. They may try to frustrate and misrepresent the intentions of the project.

This risk will be addressed in the early stages of project implementation through training. The project participants will be imparted with values of uprightness and accurate documentation. The project will also network with other human rights organization for possible support in case of any danger.

The major assumption for this project is that project beneficiaries will be willing to learn, try out various skills and technologies introduced to them. So to encourage this, the project will sensitize the beneficiaries on great benefits this project will generate in the community.

Project Beneficiaries and Community Participation

The need for this project was identified during field visits and community meetings as people expressed concerns over deteriorating standards of living. The project will work with the religious institutions and target all the community members especially the vulnerable groups. They will participate in monitoring and advocating for rights issues in the community. The hands on approach on training and learning will offer great opportunity of empowering beneficiaries to demand their rights.
Gender Considerations

This project will endeavour to involve both men and women in equal numbers.  Deliberate efforts will be made not to miss out the disabled and the youth to be sure that the voice of every person in the community is heard. 

Environmental Impacts and Compliance

There are no project activities with any negative effect on the he environment. 
Sustainability

Sustainability is ensured by participation of key stakeholders in all stages of project implementation. They will participate in implementation, monitoring and evaluation of project activities and outputs. The hands on approach on training and learning offers great opportunity of empowering beneficiaries to undertake work on their own. 
Some resources like plastic chairs and tents will continue to be used after even the project and besides, can generate some income through hire for replacement once worn out.
 And PACODET being community entity established to support and coordinate their efforts, will continue following on activities even after the project. So the benefits of the project will be sustained even beyond the project life.

Project Implementation and Management

Experience

We are qualified for this work. We are trained and experienced in Participatory Planning and Management; research, facilitation and training of the community. We have 20 years of working w/community development issues. We have done similar work supported by WHO on safe-motherhood project in the community. We have also participated in consultancy work on research and evaluation of rights projects.

Key Staff and Qualification

	Last name
	First name
	Key project position
	Qualification

	Okurut
	Stanley
	Project director
	Bachelor of Science, Advanced Certificate Participatory Planning and Management; researcher, facilitator and trainer of community health workers; 20 years of working w/community development issues

	Agadi
	Anne
	Project Trainer/Supervisor (Focal person)
	Diploma in Adult Learning, Diploma in Child Advocacy; Grade III teacher; facilitator and trainer of community health workers; 15 years of working w/community development issues

	Imalingat
	Khokas
	Project Trainer/Supervisor
	Diploma in Education, Certificate in Management; Grade III Teacher; facilitator and trainer of community health workers; 15 years working w/community development issues

	Osako
	Julius
	Project Trainer/Supervisor
	All-Level Certificate; facilitator and trainer of community health workers; 10 years working w/community development issues

	Okudel
	Kajas
	Project Administrator
	Uganda Diploma in Business Management; community trainer in business management; 5 years working as accountant

	Adong
	Benna
	Project Cashier
	Certificate in accounts; 6 years working as cashier

	Keddi
	Stephen
	Project Assistant
	Certificate in stenography; over 20 years secretarial work


Management

PACODET will entirely be responsible for managing this project. The project will fit in the existing organizational management structure. The staffs under the supervision of the Director will implement the project activities according to plan and budget. There is professionally qualified accountant to handle accounts. The staffs involved in the project implementation will develop quarterly plans that will be approved and supervised by the director. 

The Accountant will control and monitor the use of project resources on daily basis. The funds will be disbursed according to the regulations of the organization and supporting documents kept. The director will ensure that proper books of accounts are kept according to acceptable standards. 

The staffs’ monthly meetings will be used to review the progress of project activities and make adjustments where necessary. The staffs team through the Director will report to the management committee on the project progress on monthly basis.

The Director will prepare quarterly reports for quarterly review meetings. This report will contain information on the progress of all the project activities. It will explain any deviations from plans and problems relating to project implementation. The quarterly review meetings involving all stakeholders will be used to inform on project progress for necessary actions. The last report will cover all the progress of the project in the year.

Monitoring and Evaluation
The project Log-frame and Implementation Plan will be the basis of monitoring and evaluating the project. The management committee will monitor the implementation of activities against their inputs, outputs and time frame. The activities will be implemented according to their timing, resources and planned outputs. At the end of the project, consultants will be hired to assess project effects and audit use of project resources. 

Log-Frame and Implementation Plan

	 
	Intervention Logic
	Objectively verifiable indicators of achievement
	Sources and means of Verification
	Assumptions

	
	
	
	
	

	Overall Objective
	To improve human and civil rights status in Pallisa district. 
	%of Community members aware of their rights and use legal and peaceful means to demand them increased 
	Community survey
	The project is funded and there are no natural disasters and insecurity. 

	Specific Objective
	To set up community based system involved in documenting, sharing, lobbying and advocating for human and civil rights planning and development in the areas of democracy/political governance; economic governance/management; corporate governance and socio-economic governance in Pallisa district in a period of two years.
	Focal office at PACODET and CORPs in the community active and their activities coordinated. Report of the activities done and achievements.

	Community, PACODET, CORPs, Districtand district leaders and MPs of Pallisa
	“

	Expected Results
	An active and functional community based system monitoring and influencing rights planning and development in the district.  
	Human right cases documented, Regular human rights status reports; Regular reports of meetings with community members, S/C and district leaders and MPs.
	Community, PACODET, CORPs, Districtand district leaders and MPs of Pallisa
	Approved funds are received on time; public and community events don’t significantly affect project schedule.

	 Activities
	 Activities
	 Required resources
	 Sources of information on action progress and costs
	 Preconditions for activity implementation

	
	1) Project launch.

2) Equipped focal office 

3) Orient District leaders   on rights planning and management

4) Religious leaders trained, equipped and active as CORPs on rights issues in the community
5) Complete  community resource centre
6) Conduct baseline study

7) Disseminate findings
8) Monitor rights issues
9) Conducting field support visits
10) Conduct public information fairs 
11) Hold quarterly project review meetings 
12) Hold annual review project meetings
13) Hire Consultant for evaluation.


	Funds
	Quarterly Narrative and financial reports. Operations

Capital

Administrative
	Approved funds are released on time; public and community events don’t significantly affect project schedule.


Project Work-Plan
	 
	 
	PACODET - HIVOS QUARTERLY ACTIVITIES PLAN

	 
	 
	 
	 
	Timing

	 
	 
	 
	 
	Year one
	Year two

	Expenditure by Activity
	No people&days
	 Outputs 
	 I/C 
	 Qtr 1 
	 Qtr 2 
	 Qtr 3 
	 Qtr 4 
	 Qtr 1 
	 Qtr 2 
	 Qtr 3 
	 Qtr 4 

	Project launch workshop
	150 people/3days
	 Project launched 
	 PACODET 
	 wk4 mth1 
	 
	 
	 
	 
	 
	 
	 

	Equip focal office
	21 days
	 Office equipped 
	 PACODET 
	 wk1-3 mth1 
	 
	 
	 
	 
	 
	 
	 

	Completing Resouce centre
	90 days
	 R C functional 
	 PACODET 
	 
	 1st-4th mth 
	 
	 
	 
	 
	 
	 

	Orient 50 district leaders
	50 people/1day
	 40 S/C oriented 
	 PACODET 
	 wk1 mth2 
	 
	 
	 
	 
	 
	 
	 

	Training/equip 100 CORPs
	100 people/7days
	 100 CORPs trained 
	 PACODET 
	 wk3 mth2 
	 
	 
	 
	 
	 
	 
	 

	Baseline data collec/dissem
	150 people/14days
	 issues noted 
	 PACODET 
	 wks1-2 mth 3 
	 
	 
	 
	 
	 
	 
	 

	Dissemination (monitoring)
	50 people/3days
	 Actions charted 
	 PACODET 
	 
	 
	 wk4 mth 3 
	 
	 wk4 mth 3 
	 
	 wk4 mth 3 
	 

	Monitoring rights
	100 people/2days
	 Issues monitored 
	 PACODET 
	 
	 
	 
	 mth 2 
	 
	 mth 2 
	 
	 mth 2 

	Field support visit
	20 days/Qtr
	 CORPs supported  
	 PACODET 
	 
	 
	 mth 1-2 
	 
	 mth 1-2 
	 
	 mth1-2 
	 

	4 public information fairs
	500 people/7days
	 Actions charted 
	 PACODET 
	 
	 wk1 mth1 
	 
	 wk1 mth1 
	 
	 wk1 mth1 
	 
	 wk1 mth1 

	4 Rights Committee meetings
	25 people/4days
	 Actions agreed on 
	 PACODET 
	 
	 wk4 mth3 
	 
	 wk4 mth3 
	 
	 wk4 mth3 
	 
	 

	Quarterly Review meetings
	20 people/2days
	 Inputs/outputs checked 
	 PACODET 
	 wk4 mth 3 
	 wk4 mth3 
	 wk4 mth 3 
	 
	 wk4 mth 3 
	 wk4 mth3 
	 wk4 mth3 
	 wk4 mth3 

	Annual Review meetings
	20 people/2days
	 Inputs/outputs checked 
	 PACODET 
	 
	 
	 
	 wk4 mth 3 
	 
	 
	 
	 wk4 mth3 

	Project Evaluation
	7 field days
	 Impact assessed 
	 Consultant 
	 
	 
	 
	 
	 
	 
	 
	 wk1 mth3 

	Audit
	2 field days
	 Inputs/outputs checked 
	 Consultant 
	 
	 
	 
	 
	 
	 
	 
	 Post Qtr3 


SUMMARY BUDGET

	 
	 
	PACODET - HIVOS QUARTERLY BUDGET

	 
	 
	 
	Year one
	Year two

	Expenditure by Activity
	No people&days
	 Amount 
	 Qtr 1 
	 Qtr 2 
	 Qtr 3 
	 Qtr 4 
	 Qtr 1 
	 Qtr 2 
	 Qtr 3 
	 Qtr 4 

	Project launch workshop
	150 people/3days
	        6,570,000 
	      6,570,000 
	
	
	
	
	
	
	 

	Equip focal office
	21 days
	     94,400,000 
	    94,400,000 
	
	
	
	
	
	
	 

	Completing Resource centre
	90 days
	     25,750,000 
	                     -   
	
	  25,750,000 
	
	
	
	
	 

	Orient 50 district leaders
	50 people/1day
	        3,660,000 
	      3,660,000 
	
	
	
	
	
	
	 

	Training/equip 100 CORPs
	100 people/7days
	     31,190,000 
	    31,190,000 
	
	
	
	
	
	
	 

	Baseline data collec/dissem
	100 people/2days
	        9,320,000 
	      9,320,000 
	
	
	
	
	
	
	 

	Dissemination (monitoring)
	150 people/3days
	        7,670,000 
	
	
	     2,556,667 
	
	    2,556,667 
	
	    2,556,667 
	 

	Monitoring rights
	100 people/2days
	     22,950,000 
	                     -   
	
	
	        7,650,000 
	
	      7,650,000 
	
	       7,650,000 

	Field support visit
	60 days
	     10,514,500 
	
	
	     3,504,833 
	
	    3,504,833 
	
	    3,504,833 
	 

	4 public information fairs
	600 people/7days
	     28,840,000 
	                     -   
	    7,210,000 
	
	        7,210,000 
	
	      7,210,000 
	
	       7,210,000 

	Rights Committee meetings
	25 people/4days
	        6,870,000 
	
	    1,717,500 
	
	        1,717,500 
	
	      1,717,500 
	
	       1,717,500 

	Project Review meetings
	20 people/2days
	        4,176,000 
	         696,000 
	       696,000 
	        696,000 
	
	       696,000 
	         696,000 
	        696,000 
	 

	Annual Review meetings
	20 people/2days
	        1,032,000 
	
	
	
	            516,000 
	
	
	
	           516,000 

	Project Evaluation
	7 field days
	        9,170,000 
	                     -   
	
	
	
	
	
	
	       9,170,000 

	Audit
	2 field days
	        5,000,000 
	                     -   
	
	
	
	
	
	
	       5,000,000 

	Administration
	
	     27,680,000 
	      3,460,000 
	    3,460,000 
	     3,460,000 
	        3,460,000 
	    3,460,000 
	      3,460,000 
	    3,460,000 
	       3,460,000 

	 
	 
	   294,792,500 
	 149,296,000 
	 13,083,500 
	  35,967,500 
	      20,553,500 
	  10,217,500 
	    20,733,500 
	  10,217,500 
	     34,723,500 

	Inflation 5% for second year
	
	
	 149,296,000 
	 13,083,500 
	  35,967,500 
	      20,553,500 
	  10,728,375 
	    21,770,175 
	  10,728,375 
	     36,459,675 

	Total
	 
	  298,587,100 
	 
	 
	 YR 1 
	    218,900,500 
	 
	 
	 YR 2 
	    79,686,600 


DETAILED BUDGET

	Activity
	Items required
	Quantity
	Frequency
	 Unit Cost 
	 Total 
	 PACODET 
	Request

	Project launch workshop
	Flip charts
	1
	1
	             20,000 
	                 20,000 
	 
	             20,000 

	 
	Markers
	1
	1
	             10,000 
	                 10,000 
	 
	             10,000 

	 
	Masking tapes
	1
	1
	               5,000 
	                    5,000 
	 
	               5,000 

	 
	Reams of paper
	1
	6
	             10,000 
	                 60,000 
	 
	             60,000 

	 
	Books
	150
	1
	               2,000 
	               300,000 
	 
	           300,000 

	 
	Pens
	150
	1
	                   500 
	                 75,000 
	 
	             75,000 

	 
	Handouts (pages)
	500
	1
	                   100 
	                 50,000 
	 
	             50,000 

	 
	Meals
	150
	1
	               6,000 
	               900,000 
	 
	           900,000 

	 
	Venue
	1
	1
	          200,000 
	               200,000 
	                       -   
	           200,000 

	 
	facilitation
	3
	1
	          150,000 
	               450,000 
	 
	           450,000 

	 
	Transport refund
	150
	1
	             30,000 
	           4,500,000 
	 
	       4,500,000 

	 
	Sub Total
	 
	 
	 
	           6,570,000 
	                       -   
	       6,570,000 

	Equip focal office
	Digital camera
	1
	1
	       1,000,000 
	           1,000,000 
	 
	       1,000,000 

	 
	Video camera
	1
	1
	       1,000,000 
	           1,000,000 
	 
	       1,000,000 

	 
	Solar panels
	6
	1
	       1,000,000 
	           6,000,000 
	 
	       6,000,000 

	 
	Solar batteries
	6
	1
	          500,000 
	           3,000,000 
	 
	       3,000,000 

	 
	Solar frame supports
	1
	1
	       1,000,000 
	           1,000,000 
	 
	       1,000,000 

	 
	Laptop computer
	1
	1
	       3,000,000 
	           3,000,000 
	 
	       3,000,000 

	 
	Projector
	1
	1
	       1,500,000 
	           1,500,000 
	 
	       1,500,000 

	 
	Field vehicle
	1
	1
	    50,000,000 
	         50,000,000 
	 
	     50,000,000 

	 
	Internent equip/connection
	1
	1
	          600,000 
	               600,000 
	 
	           600,000 

	 
	Tents
	5
	1
	       2,000,000 
	         10,000,000 
	 
	     10,000,000 

	 
	Chairs plastic
	500
	1
	             25,000 
	         12,500,000 
	 
	     12,500,000 

	 
	Print catridge
	2
	24
	          100,000 
	           4,800,000 
	 
	       4,800,000 

	 
	Sub Total
	 
	 
	 
	         94,400,000 
	                       -   
	     94,400,000 

	Completing Resouce centre
	Iron sheets
	50
	1
	             35,000 
	           1,750,000 
	 
	       1,750,000 

	 
	Nails assorted kg
	150
	1
	               3,000 
	               450,000 
	 
	           450,000 

	 
	Cement
	150
	1
	             30,000 
	           4,500,000 
	 
	       4,500,000 

	 
	Timber
	200
	1
	             15,000 
	           3,000,000 
	 
	       3,000,000 

	 
	Sand
	20
	1
	          100,000 
	           2,000,000 
	 
	       2,000,000 

	 
	aggregates
	5
	1
	          300,000 
	           1,500,000 
	 
	       1,500,000 

	 
	Transport
	2
	1
	          300,000 
	               600,000 
	 
	           600,000 

	 
	Bricks
	7000
	1
	                   250 
	           1,750,000 
	 
	       1,750,000 

	 
	Technical labour person days 
	50
	1
	             60,000 
	           3,000,000 
	 
	       3,000,000 

	 
	Wiring
	1
	1
	       3,000,000 
	           3,000,000 
	 
	       3,000,000 

	 
	Windows
	6
	1
	          250,000 
	           1,500,000 
	 
	       1,500,000 

	 
	Doors
	2
	1
	          350,000 
	               700,000 
	 
	           700,000 

	 
	Tables
	4
	1
	          300,000 
	           1,200,000 
	 
	       1,200,000 

	 
	Chairs plastic
	32
	1
	             25,000 
	               800,000 
	 
	           800,000 

	 
	Sub Total
	 
	 
	 
	         25,750,000 
	                       -   
	     25,750,000 

	Orient 50 district leaders
	Flip charts
	1
	1
	             20,000 
	                 20,000 
	 
	             20,000 

	 
	Markers
	1
	1
	             10,000 
	                 10,000 
	 
	             10,000 

	 
	Masking tapes
	1
	1
	               5,000 
	                    5,000 
	 
	               5,000 

	 
	Reams of paper
	1
	6
	             10,000 
	                 60,000 
	 
	             60,000 

	 
	Books
	50
	1
	               2,000 
	               100,000 
	 
	           100,000 

	 
	Pens
	50
	1
	                   500 
	                 25,000 
	 
	             25,000 

	 
	Handouts (pages)
	400
	1
	                   100 
	                 40,000 
	 
	             40,000 

	 
	Meals
	50
	1
	             15,000 
	               750,000 
	 
	           750,000 

	 
	Venue
	1
	1
	          200,000 
	               200,000 
	                       -   
	           200,000 

	 
	facilitation
	3
	1
	          150,000 
	               450,000 
	 
	           450,000 

	 
	Transport refund
	40
	1
	             50,000 
	           2,000,000 
	 
	       2,000,000 

	 
	Sub Total
	 
	 
	 
	           3,660,000 
	                       -   
	       3,660,000 

	Training/equip 100 CORPs
	Flip charts
	3
	1
	             20,000 
	                 60,000 
	 
	             60,000 

	 
	Markers
	3
	1
	             10,000 
	                 30,000 
	 
	             30,000 

	 
	Masking tapes
	2
	1
	               5,000 
	                 10,000 
	 
	             10,000 

	 
	Reams of paper
	1
	1
	             10,000 
	                 10,000 
	 
	             10,000 

	 
	Books
	100
	1
	               2,000 
	               200,000 
	 
	           200,000 

	 
	Pens
	100
	1
	                   500 
	                 50,000 
	 
	             50,000 

	 
	Handouts (pages)
	500
	1
	                   100 
	                 50,000 
	 
	             50,000 

	 
	T shirts
	300
	1
	             10,000 
	           3,000,000 
	 
	       3,000,000 

	 
	Meals 
	105
	3
	             15,000 
	           4,725,000 
	 
	       4,725,000 

	 
	Accommodation
	105
	3
	             15,000 
	           4,725,000 
	 
	       4,725,000 

	 
	Venue
	3
	3
	          200,000 
	           1,800,000 
	                       -   
	       1,800,000 

	 
	facilitation person days
	3
	3
	          150,000 
	           1,350,000 
	 
	       1,350,000 

	 
	Fuel litres
	20
	3
	               3,000 
	               180,000 
	 
	           180,000 

	 
	Transport refund person days
	100
	3
	             50,000 
	         15,000,000 
	 
	     15,000,000 

	 
	Sub Total
	 
	 
	 
	         31,190,000 
	                       -   
	     31,190,000 

	Baseline data collec/dissem
	Data collection forms
	5000
	1
	                   100 
	               500,000 
	 
	           500,000 

	 
	Pens
	100
	1
	                   500 
	                 50,000 
	 
	             50,000 

	 
	Data analysis persondays
	7
	1
	          150,000 
	           1,050,000 
	 
	       1,050,000 

	 
	Report writing persondays
	7
	1
	          150,000 
	           1,050,000 
	 
	       1,050,000 

	 
	Transport refund CORPS
	100
	1
	             30,000 
	           3,000,000 
	 
	       3,000,000 

	Dissemination 
	Flip charts
	1
	1
	             20,000 
	                 20,000 
	 
	             20,000 

	 
	Markers
	1
	1
	             10,000 
	                 10,000 
	 
	             10,000 

	 
	Masking tapes
	1
	1
	               5,000 
	                    5,000 
	 
	               5,000 

	 
	Reams of paper
	1
	6
	             10,000 
	                 60,000 
	 
	             60,000 

	 
	Books
	150
	1
	               2,000 
	               300,000 
	 
	           300,000 

	 
	Pens
	150
	1
	                   500 
	                 75,000 
	 
	             75,000 

	 
	Handouts (pages)
	600
	1
	                   100 
	                 60,000 
	 
	             60,000 

	 
	Meals
	150
	1
	               6,000 
	               900,000 
	 
	           900,000 

	 
	Venue
	1
	1
	          200,000 
	               200,000 
	                       -   
	           200,000 

	 
	facilitation
	3
	1
	          150,000 
	               450,000 
	 
	           450,000 

	 
	Fuel litres
	30
	1
	               3,000 
	                 90,000 
	 
	             90,000 

	 
	Transport refund
	150
	1
	             10,000 
	           1,500,000 
	 
	       1,500,000 

	 
	Sub Total
	 
	 
	 
	           9,320,000 
	                       -   
	       9,320,000 

	Dissemination (monitoring)
	Flip charts
	1
	2
	             20,000 
	                 40,000 
	 
	             40,000 

	 
	Markers
	1
	2
	             10,000 
	                 20,000 
	 
	             20,000 

	 
	Masking tapes
	1
	2
	               5,000 
	                 10,000 
	 
	             10,000 

	 
	Reams of paper
	1
	2
	             10,000 
	                 20,000 
	 
	             20,000 

	 
	Books
	50
	2
	               2,000 
	               200,000 
	 
	           200,000 

	 
	Pens
	50
	2
	                   500 
	                 50,000 
	 
	             50,000 

	 
	Handouts (pages)
	250
	2
	                   100 
	                 50,000 
	 
	             50,000 

	 
	Meals
	50
	2
	             10,000 
	           1,000,000 
	 
	       1,000,000 

	 
	Venue
	1
	2
	          100,000 
	               200,000 
	                       -   
	           200,000 

	 
	facilitation
	3
	2
	          150,000 
	               900,000 
	 
	           900,000 

	 
	Fuel transport
	30
	2
	               3,000 
	               180,000 
	 
	           180,000 

	 
	Transport refund
	50
	2
	             50,000 
	           5,000,000 
	 
	       5,000,000 

	 
	Sub Total
	 
	 
	 
	           7,670,000 
	                       -   
	       7,670,000 

	Monitoring rights
	Data collection forms
	5000
	3
	                   100 
	           1,500,000 
	 
	       1,500,000 

	 
	Pens
	100
	3
	                   500 
	               150,000 
	 
	           150,000 

	 
	Data analysis persondays
	7
	3
	          150,000 
	           3,150,000 
	 
	       3,150,000 

	 
	Report writing persondays
	7
	3
	          150,000 
	           3,150,000 
	 
	       3,150,000 

	 
	Transport refund CORPS
	100
	3
	             50,000 
	         15,000,000 
	 
	     15,000,000 

	 
	Sub Total
	 
	 
	 
	         22,950,000 
	                       -   
	     22,950,000 

	Field support visit
	Fuel litres /Qtr
	200
	3
	             15,000 
	           9,000,000 
	 
	       9,000,000 

	 
	Field book
	1
	2
	               5,000 
	                 10,000 
	 
	             10,000 

	 
	Field allowance
	20
	3
	             25,000 
	           1,500,000 
	 
	       1,500,000 

	 
	Pens
	3
	3
	                   500 
	                    4,500 
	 
	               4,500 

	 
	Sub Total
	 
	 
	 
	         10,514,500 
	                       -   
	     10,514,500 

	4 public information fairs
	Flip charts
	10
	4
	             20,000 
	               800,000 
	 
	           800,000 

	 
	Markers
	10
	4
	             10,000 
	               400,000 
	 
	           400,000 

	 
	Masking tapes
	10
	4
	               5,000 
	               200,000 
	 
	           200,000 

	 
	Reams of paper
	1
	4
	             10,000 
	                 40,000 
	 
	             40,000 

	 
	Handouts/flairs (pages)
	2000
	4
	                   100 
	               800,000 
	 
	           800,000 

	 
	Meals/refreshments
	600
	4
	               2,000 
	           4,800,000 
	 
	       4,800,000 

	 
	Venue
	1
	4
	          100,000 
	               400,000 
	           400,000 
	                      -   

	 
	facilitation
	3
	4
	          150,000 
	           1,800,000 
	 
	       1,800,000 

	 
	Transport refund CORPS
	100
	4
	             50,000 
	         20,000,000 
	 
	     20,000,000 

	 
	Sub Total
	 
	 
	 
	         29,240,000 
	           400,000 
	     28,840,000 

	Rights Committee meetings
	Books
	25
	4
	               2,000 
	               200,000 
	 
	           200,000 

	 
	Pens
	25
	4
	                   300 
	                 30,000 
	 
	             30,000 

	 
	File folders
	25
	4
	               2,000 
	               200,000 
	 
	           200,000 

	 
	Minutes (pages)
	100
	4
	                   100 
	                 40,000 
	 
	             40,000 

	 
	Meals
	25
	4
	               6,000 
	               600,000 
	 
	           600,000 

	 
	Venue
	1
	4
	          200,000 
	               800,000 
	                       -   
	           800,000 

	 
	Transport refund
	25
	4
	             50,000 
	           5,000,000 
	 
	       5,000,000 

	 
	Sub Total
	 
	 
	 
	           6,870,000 
	                       -   
	       6,870,000 

	Project Review meetings
	Books
	20
	6
	               2,000 
	               240,000 
	 
	           240,000 

	 
	Pens
	20
	6
	                   300 
	                 36,000 
	 
	             36,000 

	 
	File folders
	20
	6
	               2,000 
	               240,000 
	 
	           240,000 

	 
	Minutes (pages)
	100
	6
	                   100 
	                 60,000 
	 
	             60,000 

	 
	Meals
	20
	6
	             15,000 
	           1,800,000 
	 
	       1,800,000 

	 
	Venue
	1
	6
	          200,000 
	           1,200,000 
	       1,200,000 
	                      -   

	 
	Transport refund
	20
	6
	             15,000 
	           1,800,000 
	 
	       1,800,000 

	 
	Sub Total
	 
	 
	 
	           5,376,000 
	       1,200,000 
	       4,176,000 

	Annual Review meetings
	Books
	20
	2
	               2,000 
	                 80,000 
	 
	             80,000 

	 
	Pens
	20
	2
	                   300 
	                 12,000 
	 
	             12,000 

	 
	Minutes (pages)
	100
	2
	                   100 
	                 20,000 
	 
	             20,000 

	 
	File folders
	20
	2
	               2,000 
	                 80,000 
	 
	             80,000 

	 
	Meals
	20
	2
	               6,000 
	               240,000 
	 
	           240,000 

	 
	Venue
	1
	2
	          200,000 
	               400,000 
	           400,000 
	                      -   

	 
	Transport refund
	20
	2
	             15,000 
	               600,000 
	 
	           600,000 

	 
	Sub Total
	 
	 
	 
	           1,432,000 
	           400,000 
	       1,032,000 

	Project Evaluation
	Consultant fees days
	20
	1
	          250,000 
	           5,000,000 
	 
	       5,000,000 

	 
	Consultant's transport
	1
	1
	          300,000 
	               300,000 
	 
	           300,000 

	 
	Consultants perdiem days
	5
	2
	          140,000 
	           1,400,000 
	 
	       1,400,000 

	 
	Field transport hire
	5
	1
	          150,000 
	               750,000 
	 
	           750,000 

	Audit
	Audit fees
	1
	1
	       5,000,000 
	           5,000,000 
	 
	       5,000,000 

	 
	Consultant's transport
	1
	1
	          300,000 
	               300,000 
	 
	           300,000 

	 
	Consultants perdiem days
	5
	2
	          140,000 
	           1,400,000 
	 
	       1,400,000 

	 
	Reams of paper
	2
	1
	             10,000 
	                 20,000 
	 
	             20,000 

	 
	Sub Total
	 
	 
	 
	         14,170,000 
	                       -   
	     14,170,000 

	Administration
	Books of accounts
	1
	2
	          400,000 
	               800,000 
	 
	           800,000 

	 
	Bank charges
	1
	24
	             20,000 
	               480,000 
	 
	           480,000 

	 
	Rent of office
	1
	24
	          200,000 
	           4,800,000 
	       4,800,000 
	                      -   

	 
	Fuel and maint. monthly
	20
	24
	               3,000 
	           1,440,000 
	 
	       1,440,000 

	 
	Airtime/mth
	5
	24
	             20,000 
	           2,400,000 
	 
	       2,400,000 

	 
	Internent monthly fees
	1
	24
	          100,000 
	           2,400,000 
	 
	       2,400,000 

	 
	Allowance Project staffs
	5
	24
	          150,000 
	         18,000,000 
	       3,600,000 
	     14,400,000 

	 
	Travel
	1
	24
	          100,000 
	           2,400,000 
	 
	       2,400,000 

	 
	Perdiem
	1
	24
	          140,000 
	           3,360,000 
	 
	       3,360,000 

	 
	Sub Total
	 
	 
	 
	         36,080,000 
	       8,400,000 
	     27,680,000 

	 
	Total
	 
	 
	 
	       305,192,500 
	     10,400,000 
	  294,792,500 

	 
	Contigency 5% year 2
	 
	 
	 
	           3,794,600 
	 
	       3,794,600 

	 
	Grant Total
	 
	 
	 
	       308,987,100 
	     10,400,000 
	  298,587,100 
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