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 HUMAN RIGHTS SMALL GRANTS SCHEME (HRSGS)
Application Form (Attachment A)
August 2009
	Instructions 

	To be completed by the applicant organisation.

Document must be typed and in English.

To be emailed to the relevant email address listed in Section 3.4 of the Applicant Guidelines, or posted or delivered in person if email is not available.


	NAME OF ORGANISATION AND CONTACT DETAILS

	Name of organisation
	Pallisa Community Development Trust (PACODET)

	Goal or purpose of  organisation

	To support in the development of just, well informed, healthy and prosperous communities


	Street address
	Kapuwai, Kibale-Kumi road

	City
	Pallisa

	Country
	Uganda

	Post code
	P.O BOX 149 Pallisa Uganda

	Name of contact person
	Stanley Okurut

	Honorific (tick one)
	 FORMCHECKBOX 
 Mr        FORMCHECKBOX 
 Ms       FORMCHECKBOX 
 Other 

	Position
	Director

	Contact numbers
	Work  -                               Mobile  256-772-522548 

Fax -

	Email address
	stanokurut@yahoo.com


	PROJECT SUMMARY (maximum 2 pages)

	What is the name of the project?
	Empowering Communities to Demand and enjoy  their Rights


	What amount of money is being requested (Australian dollars)? 
	

	What is the total cost of the project (Australian dollars)?
	

	What is the project’s start date?
	

	What is the project’s end date?
	

	Briefly describe the project.
	Empowering Communities to Demand and enjoy their rights Project seeks to support communities in Pallisa district to effectively engage with government and public institutions in Pallisa district to ensure that their human and civil rights are respected.  The specific objective of the project is to set up community based system in two years which is involved in documenting, sharing, lobbying and advocating for implementation of  African Peer Review Mechanism (APRM) Uganda Action Plan which covers four major areas of democracy/political governance; economic governance/management; corporate governance and socio-economic governance in Pallisa district.



	Where will the project be undertaken?
	Pallisa District in Eastern Uganda.

	Does the project have any other source/s of funding? If so, list each source by the name of the funding organisation and the amount of funding.
	No

	Has the organisation previously requested Australian Government funding? 
If YES, provide details on which government agency, for what project and what amount. 
	Yes    FORMCHECKBOX 
                         No    FORMCHECKBOX 


	Has the organisation previously received HRSGS funding for this project (or any activity within this project)? 

If YES, has a Project Completion Report been submitted and have the funds been acquitted?

If NO, please complete and submit all documentation listed in Section 4 of the Applicant Guidelines. 
	Yes    FORMCHECKBOX 
                         No    FORMCHECKBOX 

Yes    FORMCHECKBOX 
                         No    FORMCHECKBOX 




	DETAILED PROJECT INFORMATION  (maximum 5 pages) 

	What are the project’s objectives?
	The objective of the project is to engage the Civil Society and local people in Pallisa district to advocate and monitor for the implementation of APRM Uganda plan of action. 

The specific objective is to set up community based system within a year involved in documenting, sharing, lobbying and advocating for implementation of APRM Uganda plan of action in the areas of democracy/political governance; economic governance/management; corporate governance and socio-economic governance in Pallisa district.

	Why is this project needed (outline the problem to be addressed and explain why this project will help address the problem)?
	The government of Uganda through African Peer Review Mechanism
 (APRM) has committed itself to improving general welfare and rights of all its citizens and has developed a national programme of action to this effect
. 
This project is important because it seeks to empower the communities to ensure the Implementation of APRM Uganda Plan of Action with their local district. 

	How will the project’s objectives be achieved (through what activities)?
	The project activities:

Program induction

 Conduct a one day induction workshop facilitated by key APRM staff to orient PACODET staff on key issues of the APRM plan and implementation strategies. 
Project Launch/Selection of APRM committee
The PACODET will hold a workshop involving all religious and district leaders in Pallisa district to sensitize them around the key issues and select the local APRM committee and Community Resource Persons (CORPs.)
Equipping Focal Office

 The focal office will be responsible for documentation, coordination and organizing information sharing and advocacy activities
. Equipment required for focal office include laptop computer for focal staff and internet connection equipment to ease communication and reporting.

Training Religious Leaders as CORPs

 100 religious leaders, who have direct access to their local communities and are will be trained to carry out sensitization
 and collect data on for monitoring the status of human and civil rights in their district
Collection of Baseline Data, Analysis and Dissemination

The CORPs will collect data
, The focal office will organise analysis of the data and will hold a workshop involving the leaders of Pallisa district and the CORPs to discuss findings, recommendations and agree on actions to follow from the district and national level. 
Collecting Data for Monitoring
The CORPs and focal office will collect and analyse data on quarterly basis to identify issues for action.
Field Support Visits

The focal office staff will make field support visits of 20 days per quarter to support CORPs on monitoring activities. 
Public dissemination meeting
The focal office organise one public dissemination workshop to validate the findings and rights’ issues.

Rights Committee Quarterly Review Meetings

The project coordinator will organize quarterly review meetings during the project life to monitor progress of rights issues in the district and agree on issues to lobby. 
Lobby and advocacy meetings
This will be a biannual activity. The focal office will present rights’ issues to the district leaders, MPs and key rights CSO
 for action and document agreements for way forward for a follow up. 
Quarterly Project Review Meetings

The project coordinator will organize quarterly review meetings during the project life to monitor and supervise project implementation. These review meetings will provide a work in progress plan.
Annual Review Meetings
The project coordinator will organize annual review meeting to document achievements and challenges of the project
.

Project Evaluation

 At the end of the project, the consultant
 will be contracted to assess the impact of the project in the area. This evaluation will inform actions to follow after the project end.

	What are the project’s outcomes? 
	Outputs

The major output of the project will be active and functional community based system monitoring and advocating for implementation of APRM Uganda plan of action in Pallisa district thus contributing to respect of rights in the communities
.

	How will these outcomes be sustained when Australian funding ends?
	Sustainability is ensured by participation of key stakeholders in all stages of project implementation. They will participate in implementation, monitoring and evaluation of project activities. The hands on approach with training and learning offers great opportunity of empowering beneficiaries to undertake work on their own. Renting out of some resources the project will acquire will also generate some income to continue with monitoring and lobby activities.

As PACODET is a community based and owned entity, we envisage that the there will be a continuation of  activities even after the project funding has ceased. It is pACODET’s intention to build on the benefits of the project 

	Please complete the timeline below, setting out the project’s major activities and highlighting the month(s) in which each activity will take place

	Year 1

	Month:
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Implementing body

	Activity 1 Induction
	X
	       
	
	
	
	
	
	
	
	
	
	
	APRM Secretariat

	Activity 2
Launch
	
	X
	
	
	
	
	
	
	
	
	
	
	PACODET

	Activity 3

Equipping
	X
	
	
	
	
	
	
	
	
	
	
	
	PACODET

	Activity 4

Training
	
	X
	
	
	
	
	
	
	
	
	
	
	PACODET

	Activity 5

Data coll.
	
	
	X
	
	
	
	
	
	
	
	
	
	PACODET

	Activity 6

Rights’ monitoring
	
	
	
	X
	
	
	
	X
	
	
	
	X
	PACODET

	Activity 7

Field supervision
	
	
	
	X
	
	
	
	X
	
	
	
	X
	PACODET

	Activity 8

Rights Committees
	
	
	X
	X
	
	
	
	X
	
	
	
	X
	PACODET

	Activity 9
Public dissemination
	
	
	
	
	
	
	
	
	
	
	
	X
	PACODET

	Activity 10
Lobby and advocacy
	
	
	
	
	
	
	
	
	
	
	
	X
	PACODET

	Activity 11
Project mgt meetings
	
	
	X
	X
	
	
	
	X
	
	
	
	X
	PACODET

	Activity 12
Project Review
	
	
	
	
	
	
	
	
	
	
	
	X
	PACODET

	Activity 13
Evaluation
	
	
	
	
	
	
	
	
	
	
	
	X
	Consultant

	How will you promote the project and its Australian Government funding? 
	The Australian High Commissioner in Uganda will be invited as a guest of honour at the project launch. PACODET will publically recognize the support received from the Australian government for the implementation of this project. The sensitization materials and fixed assets acquired by the project funds will have labels to acknowledging support from Australian government.

	What partners, if any, are involved in the project? What is their role and relationship to your organisation?
	This project will work with religious organizations
. They will be trained in rights sensitization and monitoring which can be done at their regular places of worship. Both these religious institutions and PACODET share the interest of monitoring and promoting the rights of members of the community especially amongst the vulnerable groups within the population.

	How will the project promote gender equality between men and women? For example by: 

· increasing both women’s and men’s access to resources

· increasing women’s decision-making power

· promoting and protecting women’s, girls’, men’s and boy’s rights 

· strengthening local institutional capacity to advance gender equality.
	The project will sensitize the religious leaders who will work as community resource persons (CORPs) on gender issues
. Gender inequality indicators, both at community and institutional levels, amongst other rights issues will be selected for monitoring and advocacy. The project will have a budget to support 
cases of rights abuse including gender issues that can attract a lot of publicity and debate at all levels. The project focal office will document and follow up these cases. Appropriate organs of government, media and relevant human rights institutions in the country will be approached for support where necessary. 

	List the project’s target groups.
	Women, widows, orphans, disabled and the poor

	Does the project involve working with children?
	Yes    FORMCHECKBOX 
                         No    FORMCHECKBOX 


	If YES, does the organisation have a child protection policy?
	Yes    FORMCHECKBOX 
                         No    FORMCHECKBOX 

(If NO, you must commit to the development of a child protection policy as part of your project activities.)

	Who will directly benefit from the project?
	At least 500 adult members of the community to include women, widows and disabled persons will directly benefit from the project activities.

	Who may indirectly benefit from this project?
	Over 50,000 members of the community will benefit indirectly in this project through interactions with direct beneficiaries, IEC materials and media

	How does the project involve local communities in developing, implementing and managing project activities?
	The need for this project was identified during field visits and community meetings as people expressed concerns over deteriorating standards of living. Besides this the local communities will also participate in monitoring and advocating for rights issues in the community. The hands on approach on training and learning will offer great opportunity of empowering beneficiaries to demand their rights.

	Are there any real or potential risks associated with the project (including physical, children related, environmental, political, economic and social risks)? If YES, please outline how each risk will be mitigated.
	The major risk for this project is that most right abuses are normally committed by people of considerable influence who usually corrupt their way through. They may try to frustrate and misrepresent the intentions of the project.

This risk will be addressed in the early stages of project implementation through training. The project participants will be imparted with values of uprightness and accurate documentation. The project will also network with other human rights organization for possible support in case of any danger.


	PROJECT BUDGET 

	Expenditure (must be in Australian dollars)
	HRSGS funding
	Implementing organisation
	Other

	Staff costs
	
	
	

	Salaries, wages, on-costs 
of staff dedicated to the project 
who have overall responsibility 
for managing and implementing activities etc.
	4,900
	14,600
	-

	Direct activity costs
	
	
	

	Materials, training, equipment, freight, commodities, insurance etc.

	81,500
	650
	-

	Support costs  
	
	
	

	Costs directly related to the successful management of the project—communications, report preparation, vehicle/transport costs, field office costs etc.
	3,800
	1,300
	-

	Audit costs
	
	
	

	The cost for the mandatory project audit. (The organisation must undertake an independent audit of the project and attach it to the Project Completion Report before sending the report to Post). 
	7,660
	-
	-

	TOTAL
	97,810
	16,540
	





























































































































































































































� APRM Country Review Report No. 7 January 2009





�Need a better name than this


�Insert here a clear outline of what the APRM plan is.  2-4 sentences.


�I think you should put this point last.


�With whom?


�Of whom or what?


�HOW will they collect it?


�Not sure what the intent of this Rights Committee is. Can you explain?


�What is CSO? Spell it out as it is the first time you mention it in your doc.


�Will you be generating a written report after the first year? If so- say that here


�External consultant? Is he in your budget?


�This is not easily understood. You need to re-write this bit. Will there be any resources that can be used as a result of this project? If so- they are outcomes too.


�Ok so what do you mean by this? Are you saying that the office equipment can be rented out as a money-generating exercise??


�Why? Because they have direct access to the local communities?? If so- say it here.


�Can you give an example of one issue that will be addressed??


�What does this mean?
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