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1. Project Title: Supporting community- based adaptation to climate change in Kibale Sub-County, Pallisa District.
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Project Summary

Records and observations show that weather patterns have become very variable and adverse in the recent times. For example seven droughts were experienced between 1991 and 2000. This is more than what was experienced 20 years back from 1991 (Uganda National Adaptation Programmes of Action 2007). This has affected agricultural activities and made many people in the rural communities to become very poor. At national level, records show that the number of people living below poverty line has increased from 35% in 2002 to over 38% in 2004.
These Adverse climate changes, increasing level of poverty together with the growing population are putting pressure on the fragile ecosystems such as the woodlands and swamps for farming. 
In Pallisa district and Kibale sub-county in particular, for example all the wetlands have been drained for rice growing and woodlands cleared for fuel wood and cultivation. These have been severely degraded to the extent that they have become altered or extinct in some places.  It is important to note here that these wetlands contribute waters that sustain the river Nile which falls under the GEF focal area of protection of international waters. 

The effects of these have been drying of water sources, poor harvests, and poverty and lose of biodiversity. The drying of water sources poor yields and lose of biodiversity has led to long queues by women at few surviving water sources with decreased water yields, decreasing household incomes, chronic food insecurity, shortage of building materials, inadequate fuel wood for cooking, decrease in fish catch, increase in malaria and reduction/ disappearance of some animals and plants that served as food and or medicine. The institutions using fuel wood for cooking are particularly responsible for heavy depletion of trees in rural areas. Another factor which is responsible for increasing poverty and chronic food insecurity is a need for cash and lack of adequate storage facilities which forces farmers to sell their produce at harvest time at very low prices to middle men who stock them. These trends if not checked could reach catastrophic levels in the near future. The environment issues paused by this situation fall under priority concerns of government of Uganda (PEAP 2004)  and GEF agenda of lose of biodiversity, climate change, protection of international waters and sustainable land management as outlined in the Uganda National Adaptation Programmes of Action 2007.

As much as there are other government programmes such as National Agricultural Advisory Services (NAADS) focusing on poverty eradication, they don’t impact much on these issues because of limited focus and resources. 
It is on this background that this project intends to contribute to improved livelihoods and sustainable development of local communities in Uganda. 
The goal of this project is to contribute to improved livelihoods and sustainable development of local communities in Uganda. The objective of this project is to support the people of Kibale sub-county in Pallisa district adapt to climate change. The specific objective of the project is to support the people of Kibale sub-county in period of 12months to access basic resources to mitigate the effects of climate change and improve on their livelihoods by:

1. Involving them to identify the effects, causes and opportunities to adapt and mitigate effects of climate change. 

2. Supporting them to maintain food reserves, raise trees with multiple benefits, construct improved local stoves, develop water harvesting techniques and establish community based regulation and management of delicate ecosystems. 

3. Conducting regular monitoring and evaluation of progress of project activities carried out by the project beneficiaries to improve on their livelihoods and adapt to and mitigate effects of climate change.
The key outputs of these interventions will include:

1. A total of at least 100 people consisting of representatives of wetland users, farmer groups, church leaders and LCI-III participate, acquire and use knowledge on causes, effects and opportunities to adapt to climate change, sensitize and get the rest of the community to participate to mitigate its effects and improve on their livelihoods.
2. A community managed food reserve in place, 5000 trees with multiple benefits raised, all institutions in the area use local energy saving and water harvesting technologies and community based regulation and management of delicate ecosystems established.

3. Monthly field visits, monthly monitoring meetings and quarterly project reviews conducted to inform the project progress, draw lessons and document for sharing.

PACODET staffs under the supervision of PACODET management committee will implement this project. They will be responsible for all the major decisions of the project. The district environment officer and the sub-county agricultural extension staffs will be involved as key facilitators in the project. The representatives of key project beneficiaries will participate in all stages of project development. They will participate in the design of sensitization strategy and participate in its implementation. They will be supported to implement actions to improve their livelihoods and mitigate climate change. Finally they will also participate in monitoring the project progress and performance. The women and youth groups will particularly be targeted to participate in this project.

This project will take 12 months to implement and is planned to begin in July 2009 and end in July 2010. The total amount requested for this project is UGX 96,369,200/=    . 
Project Background

This proposed project is designed to mitigate the effects of climate change at the same time improve the livelihoods of people of Kibale sub-county in Pallisa district. This project is about increasing the abilities of community people in Kibale sub-county to mitigate the effects of climate change and improve on their livelihoods. It is contributing to addressing the priority concerns of government of Uganda (PEAP 2004) and GEF agenda of lose of biodiversity, climate change, protection of international waters and sustainable land management as outlined in the Uganda National Adaptation Programmes of Action 2007.   

Kibale sub-county is in Pallisa district in the north eastern part of the country. It lies in the cattle corridor which is the stretch of the area from the northeast to the southwest of the country. This is a fragile ecosystem which depends on rain water for human consumption and production. 
The climate here, as in the rest of the country, is equatorial with moderate humid and hot climatic conditions throughout the year. The first rain season is from March to June, while the second is from August to November.
The vegetation is predominantly wooded savanna sloping down gently to the valleys occupied by wetlands which occupy about 5% of the area. These wetlands contribute waters that feed into river Nile. 
Kibale sub-county like in the rest of the district is peaceful. The main ethnic group here is the Iteso. Their main economic activities include growing of crops and rearing of livestock and poultry. Some fishing is also done. The main crops grown include tubers, cereal and legumes. Cattle, goats, pigs and all kinds of poultry are kept. All the areas in the sub-county are fairly accessible through its fair road network.
The sub-county has a population of about 20,000 according to population census of 2002 with the growth rate of 3.4%; same as the national average. Over 90% of the population depends on rain fed agriculture, which is very vulnerable to impacts of adverse effects of climate change. The soils are fairly fertile.
While climate offers great potential of food production, the rainfall is unreliable and has affected food and income security in the area. The rainfall normally is expected from March to June; and in August to November, the actual pattern and the amount is very variable and has confused farmers. Forecasts of weather from weather stations are also unreliable. Timely planting for good harvest happens by sheer luck. The long droughts have become common in the recent times.
This has affected agriculture and made many people in the community to become very poor. At national level, records show that the number of people living below poverty line has increased from 35% in 2002 to over 38% in 2004 (PEAP 2004). Poverty level is worse in this area than is reflected by the national figures.

These Adverse climate changes, increasing level of poverty together with the growing population are putting pressure on the fragile ecosystems such as the woodlands and swamps. These have been severely degraded to the extent that they have become altered or extinct in some places. The institutions using fuel wood for cooking are particularly responsible for heavy depletion of trees in rural areas. The results have been poor harvests, poverty and lose of biodiversity. The poor yields and lose of biodiversity are reflected by increasing poverty, chronic food insecurity, shortage of building materials, inadequate fuel wood for cooking, decrease in fish catch, increase in malaria and reduction/ disappearance of some animals and plants that served as food and or medicine. 
The government programme implemented in this area and related to issues of climate change is National Agricultural Advisory Services (NAADS). It is focusing on poverty eradication; however it does not impact much because of limited focus and resources.

PACODET

Pallisa Community Development Trust (PACODET), local community organization based in this area is very concerned about these issues and seeks support to meaningfully intervene in climate change mitigation and improvement of livelihoods in the community. 
PACODET, a community based organization located in Pallisa district, was created in 1989 by community members to provide integrated rural community health, food security and environment care development programs in their areas made up of ten parishes with a population of over 60,000 people.
The vision of PACODET is that our communities are just, well informed, healthy and prosperous.

The mission of PACODET is to stimulate and support communities attain a better quality of life.

The PACODET objective is to improve health status, food and income security and promote wise use of environmental resources in the area. The strategy PACODET uses is to support the community to access/own information, skills, social services, productive resources and markets for improving their health status, food and income security, and promote wise use of environmental resources in the area.  This is done through resource mobilization and proper management; training/research; health service delivery; education support; provision of inputs and transport services. (See the attached brochure for more information about PACODET)
Problem Statement

These Adverse climate changes, increasing level of poverty together with the growing population are putting pressure on the fragile ecosystems such as the woodlands and swamps. 
In Pallisa district and Kibale sub-county in particular, for example all the wetlands have been drained for rice growing and woodlands cleared for fuel wood and cultivation. These have been severely degraded to the extent that they have become altered or extinct in some places.  It is important to note here that these wetlands contribute waters that sustain the river Nile which falls under the GEF focal area of protection of international waters. 

The effects of these have been drying of water sources, poor harvests, and poverty and lose of biodiversity. The drying of water sources poor yields and lose of biodiversity has led to long queues by women at few surviving water sources with decreased water yields, decreasing household incomes, chronic food insecurity, shortage of building materials, inadequate fuel wood for cooking, decrease in fish catch, increase in malaria and reduction/ disappearance of some animals and plants that served as food and or medicine. The institutions using fuel wood for cooking are particularly responsible for heavy depletion of trees in rural areas. Another factor which is responsible for increasing poverty and chronic food insecurity is a need for cash and lack of adequate storage facilities which forces farmers to sell their produce at harvest time at very low prices to middle men who stock them. These trends if not checked could reach catastrophic levels in the near future. The environment issues paused by this situation fall under priority concerns of government of Uganda (PEAP 2004)  and GEF agenda of lose of biodiversity, climate change, protection of international waters and sustainable land management as outlined in the Uganda National Adaptation Programmes of Action 2007.

As much as there are other government programmes such as National Agricultural Advisory Services (NAADS) focusing on poverty eradication, they don’t impact much on these issues because of limited focus and resources.
It is on this background that this project intends to contribute to improved livelihoods and sustainable development of local communities in Uganda. 

Objectives

The goal of this project is to contribute to improved livelihoods and sustainable development of local communities in Uganda. The objective of this project is to support the people of Kibale sub-county in Pallisa district adapt to climate change. The specific objective of the project is to support the people of Kibale sub-county in period of 12months to access basic resources to mitigate the effects of climate change and improve on their livelihoods by:

1. Involving them to identify the effects, causes and opportunities to adapt and mitigate effects of climate change. 

2. Supporting them to maintain food reserves, raise trees with multiple benefits, construct improved local stoves, develop water harvesting techniques and establish community based regulation and management of delicate ecosystems. 

3. Conducting regular monitoring and evaluation of progress of project activities carried out by the project beneficiaries to improve on their livelihoods and adapt to and mitigate effects of climate change.

The key outputs of these interventions will include:

1. A total of at least 100 people consisting of representatives of wetland users, farmer groups, church leaders and LCI-III participate, acquire and use knowledge on causes, effects and opportunities to adapt to climate change, sensitize and get the rest of the community to participate to mitigate its effects and improve on their livelihoods.

2. A community managed food reserve in place, 5000 trees with multiple benefits raised, all institutions in the area use local energy saving and water harvesting technologies and community based regulation and management of delicate ecosystems established.

3. Monthly field visits, monthly monitoring meetings and quarterly project reviews conducted to inform the project progress, draw lessons and document for sharing.
Linkages to GEF

The environment issues paused by this situation fall under priority concerns of government of Uganda (PEAP 2004)  and GEF agenda of lose of biodiversity, climate change, protection of international waters and sustainable land management as outlined in the Uganda National Adaptation Programmes of Action 2007. The sustainable use of wetlands and woodlands; and planting of trees with multiple benefits will help restore the biodiversity and mitigate effects of climate change. This will also contribute to protection of international waters by sustaining its water flow to river Nile. The establishment of community based regulation for delicate ecosystems, planting of trees with multiple benefits and supporting farmers to keep food reserves will contribute to sustainable land management.

Benefits of the Project

To the Community:

It is hoped the community will acquire and use information/knowledge on the effects of climate change, the local practices promoting climate change; and skills/resources to mitigate the effects of climate change and at same time improve on their livelihoods. It is anticipated that the communities will adapt fuel saving technologies 

The community will also be supported to plant trees with multiple benefits of their choice thereby supplementing their income and fuel needs at the same time improving on their environment. 
To increase community earnings from their produce and promote food security in the area, a community food store will be built to help store excess produce individual farmers cannot handle and a revolving fund set aside to advance small monies to participating households to meet their daily needs. These monies are recovered with a small fee on top to offset maintenance costs and inflation at the time participating farmers decided to sell their produce. 

The sustainable use of delicate resources will be realized through establishing modalities of using delicate ecosystems such as wetlands including identified and mechanisms of ensuring compliance. This will increase benefits derived from them such as water for various uses, building materials, medicine, fish and meat. 
To the Global Environment:

The planting of trees will contribute to climate change adaptation and mitigation. The sustainable use of delicate resources such as wetlands and woodlands will contribute to protection of international waters and restore the biodiversity. The implementation of this project will also contribute lessons that can be used in other parts of the country and globe for improving livelihoods of rural communities and mitigate effects of climate change. 
Risks and Assumptions
The major risk for this project is that in most areas, community members living near wetlands have partitioned and owned wetlands. They may perceive this project as an attempt to deprive them of their right to ownership and try to oppose it from the very beginning. The project will not directly address ownership issues but will emphasize the communal benefits that wetland provide for all the community members and advocate for mechanisms to access and conserve them irrespective of who owns them. Community based regulation for sustainable use will be based on these mechanisms.
The major assumption for this project is that project beneficiaries will be willing to learn, try out and adapt various skills and technologies introduced to them. So to encourage this, the project will adopt a demand driven approach to support beneficiaries who will seriously adopt these skills and technologies and will serve as demonstrations to the rest of community members.
Project Beneficiaries and Community Participation

The project will target all the members of the community but especially the youth and women whose activities are directly affecting the environment and are greatly experiencing the negative effects of climate change. They will participate in the design, implementation, monitoring and evaluation of project activities and outputs. The hands on approach on training and learning will offer great opportunity of empowering beneficiaries to undertake work on their own. The community leaders and groups will be involved in developing and disseminating information on climate change and mechanisms for mitigation. The fast adapters of knowledge, skills and technology shared will be supported and used as demonstrations for the rest of the community members.
Gender Considerations

The climate change impacts very negatively on the women and youth. The women are responsible for all household chores that include collecting water, firewood and cooking. They are also responsible for cultivation of food. On the other hand many youths are unemployed and resort to exploiting unsustainably the environment resources for their livelihoods. In this way they are directly contributing to climate change. So targeting them as direct project beneficiaries impacts positively on their livelihoods and sustains the environment. 
Environmental Impacts and Compliance

All the project activities planned impact positively on the environment. The regulation and hence sustainable use of wetlands and woodlands; and planting of trees with multiple benefits will help restore the biodiversity and mitigate effects of climate change. This will also contribute to protection of international waters by maintaining its water flow to river Nile. The establishment of community based regulation for delicate ecosystems, planting of trees with multiple benefits and supporting farmers to keep food reserves will contribute to sustainable land management.
Sustainability
Sustainability is ensured by participation of key stakeholders in all stages of project implementation. They will participate in the design, implementation, monitoring and evaluation of project activities and outputs. The hands on approach on training and learning offers great opportunity of empowering beneficiaries to undertake work on their own. The community leaders and groups will be involved in developing and disseminating information on climate change and mechanisms for mitigation. The fast adapters of knowledge, skills and technology shared will be supported and used as demonstrations for the rest of the community members. The involvement of district environment officer and sub-county extension worker ensures that their skills can even be accessed by communities after the project life. And PACODET being community entity established to support and coordinate their efforts, will continue following on activities even after the project. So the benefits of the project will be sustained even beyond the project life.
Project Implementation and Management

PACODET will entirely be responsible for managing this project. The project will fit in the existing organizational management structure. The staffs under the supervision of the Director will implement the project activities according to plan and budget. There is professionally qualified accountant to handle accounts. The staffs involved in the project implementation will develop quarterly plans that will be approved and supervised by the director. 

The Accountant will control and monitor the use of project resources on daily basis. The funds will be disbursed according to the regulations of the organization and supporting documents kept. The director will ensure that proper books of accounts are kept according to acceptable standards. 

The staffs’ monthly meetings will be used to review the progress of project activities and make adjustments where necessary. The staffs team through the Director will report to the management committee on the project progress on monthly basis.
The Director will prepare quarterly reports for quarterly review meetings. This report will contain information on the progress of all the project activities. It will explain any deviations from plans and problems relating to project implementation. The quarterly review meetings involving all stakeholders will be used to inform on project progress for necessary actions. The last report will cover all the progress of the project in the year.
Work Plan
Objective to support the people of Kibale sub-county in period of 12months to access basic resources to mitigate the effects of climate change and improve on their livelihoods:

	Sr. No.
	Activity
	Tasks to be done
	Method
	No. of days
	Person responsible 
	Timing
	Target group

	1
	Sensitize community 
	Identify and invite key stakeholders for a workshop
	Develop a list of Key stakeholders, write and deliver invitation letters
	2
	PACODET
	
	District Environment officer, Sub-county chief, Sub-county extension worker, LCI-LCIII of the project area, community group leaders and religious leaders

	
	
	Carry out sensitization
	Conduct one day workshop
	1
	PACODET
	
	“

	2
	Support the community
	Stock community food reserves
	Construct food store
	90
	PACODET
	
	All interested members of the community ready to participate in food reserve stocking

	
	
	
	Receive food cereals for stocking
	
	PACODET
	
	All interested members of the community with land ready for tree seedling planting

	
	
	Demonstrate local fuel saving technology for institutions in the area
	Engage an expert develop a local fuel saving stove for the institutions for demonstration
	5
	PACODET
	
	All the institutions in the area using fuel wood for preparing food.

	
	
	Demonstrate water harvesting techniques for agricultural production
	Engage an expert to set a demonstration on water harvesting techniques for agricultural production
	5
	PACODET
	
	All interested members of the community

	
	
	Supply tree seedlings of multiple benefits
	Engage community tree nursery workers to raise and supply selected tree seedlings to the beneficiaries at an agreed rate
	2
	PACODET
	
	All interested members of the community with land ready for tree seedling planting

	
	
	Establish community based regulation and management mechanism for delicate ecosystem management
	Hold three day workshop to negotiate agreements
	3
	PACODET
	
	All key stakeholders

	3
	Monitor and Evaluate
	Conduct monthly field visits
	Develop monitoring forms and visit beneficiaries to collect necessary data
	60
	PACODET
	Monthly
	All registered participants

	
	
	Discuss monthly progress reports
	Hold monthly project meetings
	12
	PACODET
	Monthly
	Project staffs and members of management committee

	
	
	Field visits by all stakeholders
	Stakeholders’ choice 
	2
	PACODET
	
	All key stakeholders

	
	
	Discuss quarterly progress reports
	Hold project review meetings
	2
	PACODET
	
	All key stakeholders


Budget

	Activity
	Items required
	Quantity
	Frequency
	 Unit Cost 
	 Total 
	 PACODET 
	 GEF/SGP 

	Sensitize community
	Flip charts
	2
	1
	             20,000 
	                 40,000 
	
	             40,000 

	
	Markers
	2
	1
	             10,000 
	                 20,000 
	
	             20,000 

	
	Masking tapes
	2
	1
	               5,000 
	                 10,000 
	
	             10,000 

	
	Reams of paper
	1
	1
	             10,000 
	                 10,000 
	
	             10,000 

	
	Books
	110
	1
	               2,000 
	               220,000 
	
	           220,000 

	
	Pens
	110
	1
	                   300 
	                 33,000 
	
	             33,000 

	
	Handouts (pages)
	400
	1
	                   100 
	                 40,000 
	
	             40,000 

	
	T shirts
	200
	1
	10000
	2,000,000
	
	2,000,000

	
	Meals
	110
	1
	               6,000 
	               660,000 
	
	           660,000 

	
	Venue
	1
	1
	          100,000 
	               100,000 
	           100,000 
	                      -   

	
	facilitation
	4
	1
	          150,000 
	               600,000 
	
	           600,000 

	
	Transport refund
	100
	1
	             15,000 
	           1,500,000 
	
	       1,500,000 

	 
	Sub Total
	 
	 
	 
	           5,233,000 
	           100,000 
	       5,133,000 

	Supply tree seedlings
	Tree seedlings
	10000
	1
	               1,500 
	         15,000,000 
	
	     15,000,000 

	 
	Sub Total
	 
	 
	 
	         15,000,000 
	                       -   
	     15,000,000 

	Storage of food reserves
	Construct store
	1
	1
	    25,000,000 
	         25,000,000 
	
	     25,000,000 

	
	Crop finance
	1
	1
	       7,000,000 
	           10,000,000 
	
	      10,000,000 

	 
	Sub Total
	 
	 
	 
	         35,000,000 
	                       -   
	     35,000,000 

	Demonstrations
	Fuel saving stove
	1
	1
	       1,000,000 
	           1,000,000 
	
	       1,000,000 

	
	Water harvesting
	4
	1
	       1,000,000 
	           4,000,000 
	
	       4,000,000 

	
	Land
	4
	1
	          250,000 
	           1,000,000 
	       1,000,000 
	                      -   

	 
	Sub Total
	 
	 
	 
	           6,000,000 
	       1,000,000 
	       5,000,000 

	Negotiate agreements
	Flip charts
	2
	1
	             20,000 
	                 40,000 
	
	             40,000 

	on wetland mgt.
	Markers
	2
	1
	             10,000 
	                 20,000 
	
	             20,000 

	
	Masking tapes
	2
	1
	               5,000 
	                 10,000 
	
	             10,000 

	
	Reams of paper
	1
	1
	             10,000 
	                 10,000 
	
	             10,000 

	
	Books
	110
	1
	               2,000 
	               220,000 
	
	           220,000 

	
	Pens
	110
	1
	                   300 
	                 33,000 
	
	             33,000 

	
	Handouts (pages)
	400
	1
	                   100 
	                 40,000 
	
	             40,000 

	
	Meals
	110
	2
	               6,000 
	           1,320,000 
	
	       1,320,000 

	
	Venue
	1
	2
	          100,000 
	               200,000 
	           200,000 
	                      -   

	
	facilitation
	4
	2
	          150,000 
	           1,200,000 
	
	       1,200,000 

	
	Transport refund
	100
	2
	             15,000 
	           3,000,000 
	
	       3,000,000 

	 
	Sub Total
	 
	 
	 
	           6,093,000 
	           200,000 
	       5,893,000 

	Monthly field activities
	Reams of paper
	1
	12
	             10,000 
	               120,000 
	
	           120,000 

	
	Books
	2
	12
	               2,000 
	                 48,000 
	
	             48,000 

	
	Pens
	2
	12
	                   300 
	                    7,200 
	
	               7,200 

	
	Allowance
	2
	12
	             25,000 
	               600,000 
	
	           600,000 

	
	Boda boda
	2
	12
	             15,000 
	               360,000 
	
	           360,000 

	 
	Sub Total
	 
	 
	 
	           1,135,200 
	                       -   
	       1,135,200 

	Monthly mgt meetings
	Books
	20
	12
	               2,000 
	               480,000 
	
	           480,000 

	
	Pens
	20
	12
	                   300 
	                 72,000 
	
	             72,000 

	
	Minutes (pages)
	100
	12
	                   100 
	               120,000 
	
	           120,000 

	
	Meals
	20
	12
	               6,000 
	           1,440,000 
	
	       1,440,000 

	
	Venue
	1
	12
	          100,000 
	           1,200,000 
	       1,200,000 
	                      -   

	
	Transport refund
	20
	12
	             15,000 
	           3,600,000 
	
	       3,600,000 

	 
	Sub Total
	 
	 
	 
	           6,912,000 
	       1,200,000 
	       5,712,000 

	Review meetings
	Flip charts
	2
	2
	             20,000 
	                 80,000 
	
	             80,000 

	
	Markers
	2
	2
	             10,000 
	                 40,000 
	
	             40,000 

	
	Masking tapes
	2
	1
	               5,000 
	                 10,000 
	
	             10,000 

	
	Reams of paper
	1
	2
	             10,000 
	                 20,000 
	
	             20,000 

	
	Books
	110
	2
	               2,000 
	               440,000 
	
	           440,000 

	
	Pens
	110
	2
	                   300 
	                 66,000 
	
	             66,000 

	
	Handouts (pages)
	400
	2
	                   100 
	                 80,000 
	
	             80,000 

	
	Meals
	110
	2
	               6,000 
	           1,320,000 
	
	       1,320,000 

	
	Venue
	1
	2
	          100,000 
	               200,000 
	           200,000 
	                      -   

	
	facilitation
	4
	2
	          150,000 
	           1,200,000 
	
	       1,200,000 

	
	Transport refund
	100
	2
	             15,000 
	           3,000,000 
	
	       3,000,000 

	 
	Sub Total
	 
	 
	 
	           6,456,000 
	           200,000 
	       6,256,000 

	Administration
	Books of accounts
	1
	1
	          400,000 
	               400,000 
	
	           400,000 

	
	Stationery
	1
	4
	          250,000 
	           1,000,000 
	
	       1,000,000 

	
	Rent of office
	1
	12
	          200,000 
	           2,400,000 
	       2,400,000 
	                      -   

	
	Fuel and maint. monthly
	40
	12
	               3,000 
	           1,440,000 
	
	       1,440,000 

	
	Utilities
	1
	12
	          100,000 
	           1,200,000 
	
	       1,200,000 

	
	Allowance Project staffs
	6
	12
	          150,000 
	         10,800,000 
	       3,600,000 
	       7,200,000 

	
	Travel
	2
	12
	          100,000 
	           2,400,000 
	
	       2,400,000 

	
	Perdiem
	2
	12
	          150,000 
	           3,600,000 
	
	       3,600,000 

	 
	Sub Total
	 
	 
	 
	         23,240,000 
	       6,000,000 
	     17,240,000 

	 
	Grand Total
	 
	 
	 
	       105,069,200 
	       8,700,000 
	     96,369,200 


Budget Notes

Sensitization of Stakeholders: This activity is a very important foundation activity for the project. At least 100 people are expected to participate in this activity. This is a one day activity. The expenditure in this item will involve feeding them- providing them with mid-morning breakfast and lunch. Other costs include stationery for facilitation, note taking and reporting; facilitation fee for resource persons and travel refunds for all participants. All this costs are based on current market rates. 

Supply of Tree Seedlings: 10,000 tree seedlings of multiple benefits are planned to be provided to the project beneficiaries to help them earn income through sell of the fruits and provide source of fuel wood for cooking. Besides these trees will help cool the environment and act as wind breakers for very strong storms experienced in the area these days destroying property of the people. Prices quoted are current market rates of seedlings in the community.

Fuel stoves and water harvesting technologies aimed at helping people adapt to climate change in the area. These are very new innovations in the area that community people should come to know and use. The experts will be engaged to introduce these technologies. The costs of these demonstrations will include materials, labour and technical skills.
Establishing food reserve store and crop financing: This activity is aimed at improving food/income security at households. A lot of cereals especially maize, millet and sorghum gets wasted at harvest time because of poor storage and need for cash. This support involves providing storage facility and crop finance to meet needs of farmers at harvest and assist them acquire storage materials. This support they pay back when they sale their produce when prices improve. This support helps farmers maximize profits from their produce. The saving of food and income through this activity will alleviate pressure communities are exerting on the natural resources thereby contributing to mitigating climate change. The store is planned to store 100 tonnes of produce. The budget for this activity is based on current prices.
Negotiating Resource Management Agreement: This activity is a very important protecting wetland resources. At least 100 people are expected to participate in this activity. This is a one day activity. The expenditure in this item will involve feeding them- providing them with mid-morning breakfast and lunch. Other costs include stationery for facilitation, note taking and reporting; facilitation fee for resource persons and travel refunds for all participants. All this costs are based on current market rates. 

Monthly Field Visits: This activity is meant to follow up and support beneficiaries participate in project activities. It also serves to collect information for continuous assesement of project progress. The costs budgeted are for stationery and facilitating field staff do work.
Monthly Management committees: This activity is meant to follow up and support staffs implement project activities. It also serves to collect information for continuous assessment of project progress. The costs budgeted are for stationery and facilitating management committees to supervise project.

Project Review Meetings: This activity is meant to support the project achieve its objectives. At least 100 people are expected to participate in this activity. This is a one day activity. The expenditure in this item will involve feeding them- providing them with mid-morning breakfast and lunch. Other costs include stationery for facilitation, note taking and reporting; facilitation fee for resource persons and travel refunds for all participants. All this costs are based on current market rates.

Administration: This activity is meant support project activities implementation. It involves motivating, managing budgets and supplies; maintaining communication and ensuring accountability and reporting.  All costs budgeted are related to these functions and market prices have been used. 

Monitoring and Evaluation Plan
	
	Indicators/targets
	Data collection methods
	Person responsible
	Frequency of data collection/ Timing
	Frequency of reporting

	Sensitization
	At least 75% of the population reached and knowledgeable of climate change issues.

Presence of sensitization materials in the project area
	Interviews, observations
	PACODET and other stakeholders
	Twice in December 2009 and May 2010
	Twice in December 2009 and May 2010

	Community support
	90% of tree seedlings supplied survive.
	Records, site visits
	PACODET and other stakeholders
	Monthly
	Monthly

	
	All training institutions in the area adapt and use fuel saving stoves
	Records, site visits
	PACODET and other stakeholders
	Once in May 2010
	1

	
	Communities visiting to learn water harvesting techniques on established demonstrations 
	Records, site visits
	PACODET and other stakeholders
	Monthly
	Monthly

	
	Store and stocks of food reserves available in the community
	Records, site visits
	PACODET and other stakeholders
	Twice in December 2009 and May 2010
	Twice in December 2009 and May 2010
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