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WILDLIFE MANAGEMENT PLAN

1 Land Ownership

Individual pastoralists own the pieces of land from the time of adjudication by the selected committee among themselves and the ministry of lands officials.

1.1 Name of Ranch

EMPAASH OLORIENITO NATURE CONSERVANCY
1.2 Address Empaash Oloirienito Conservancy

                   P.O BOX 7
                   POSTAL CODE
                   Ngong Hills
                   Email:empaash_oloirien@gmail.com (not active)

Name(s) of Landowners

1. Lemaikai Matura 

2. John Sintaloi Ole Letoya 

3. Patu Matura

4. George Ngure Kariuki

5. Sampuan Ole Mokole

6. Timpatit Ole Mokole

7. Ernest Ntari Mantina

8. Joshua Nkaa Lemaikai

9. Moonka Ole Leshao

10. Peter Arrille Lemaikai

11. Solomon Kuntai Ole Patu

12. Sikiria Ole Keeya


13. Joseph Obiki Ole Patu

14. Stephen M.Kerea

15. Ole Kisai

16. Ole Sarinke

2 Land Tenure 

The land tenure system in the area and the adjudicated neighboring parcels are part of the freehold tenure system as per the establishment of the registered land Act R.L.A cap 282 Law of Kenya.

The system has land registration and records at the district land registry in Kajiado since the land adjudication which was done between 1978 and 1988.

Detailed description of the Ranch.
This eco-tourism route is not a hiking trail; rather it is a route that connects Nairobi National Park and other conservation areas in the Mara-Amposeli tourism circuit where tourists can stop to observe birds and wildlife. This trail will be instrumental in bringing tourists to enjoy their stay outside of Nairobi city.  The communities within the buffer zone of this national park and the entire country will realize new and greater economic benefit from this eco-tourism.

Participating landowner who designates part of their land to protection will be compensated for their land use by a portion of the entrance fees paid by visiting tourists.
The Empaash Oloirienito conservancy proposes that the sixteen land owners who have decided to consolidate their parcels of land become a conservation area through the help of Kenya Wildlife Service and managed as a backcountry area of the Nairobi National Park.  We feel that management by the Kenya Wildlife Service (KWS) has several advantages including: 
1. The area would be protected and preserved as part of the Nairobi National Park and Ngong Hills animal’s buffer zone.

2. Stake holder’s use of the area would be assured and the public would be able to participate in the planning process.

3. The ranch would have extensive experience in managing public use in backcountry environments including law enforcement, search and rescue and emergency medical expertise.

4. The ranch would provide a full range of professional educational and interpretive services which are essential to a safe and enjoyable experience in a rugged and remote area.

5. The ranch will have an excellent resource management staff including wildlife biologist, physical scientist, geologist, botanist and archeologist.  In addition, we will have access to numerous KWS resource specialists and academic institutions.

Archaeology, History and Culture

The area is rich in archaeological, historical and cultural assets.  Evidence of human activity dates back to the Stone Age and evidence still exists of caves, rock shelters, rock engravings and rock art.  Huts typical of both the Maasai culture exist with later huts that represent a transition type which may be a combination of Maasai culture and western civilization.  Poorly preserved history of the Maasai people, as well as tools and caves with animal bones and rock engravings, also are found here at Oloorgesalie pre-historic sites just behind the Olooruka hills.  This makes the area important and unique from an archaeological point of view and emphasizes the need for proper conservation.
EOC Background: EOC is located in the Northwest of Nairobi, and borders Oltepesi near Oloorgesalie and Mosiro group ranch, is strategically important as the Nairobi national Park and Ngong hills forest buffer zone. Although the area is struggling with a depressed, largely agrarian, economy and a high level of out-migration, EOC has significant potential for land and wildlife conservation, economic, social, and cultural development. With funding and support, EOC believes that the region’s rich natural resource and cultural wealth can be used to expand cultural and eco-based tourism, and provide a significant economic and social development in the local communities.

Out-migration: EOC currently faces related challenges of a depressed economy leading to high levels of out-migration, as landowners leave in search of employment near the city. Rural-urban migration has increased significantly in the last 15 years, accelerated by lack of economic returns on their rightful parcels at EOC. The departure of EOCs’ affluent population has had both negative and positive significant impact on the local landuse, the wildlife found solace in the deserted EOC

Proposed Landuse: EOC members decided to use their parcel in the area to start their own wildlife sanctuary so that they benefit from both tourism and research.
2.1 Size of the Ranch 
After amalgamation or combination of the specific and individual lands, the resultant area will be 4700 acres.  If an adjacent 600 acres of government land on the top of the hills were included, the total acreage would be 5300.
2.2 Location of the Ranch

Kajiado district is located at the southern tip of the Rift Valley province. The district is situated between longitude 36 degrees 5 minutes and 37 degrees 55 minutes east and between latitude 1 degree 10 minutes and 3 degrees 10 minutes south. It covers an area of approximately 11,105 square kilometres.
The Ngong Hills forest is located at the north-eastern tip of Kajiado district in Ngong division near Ngong town and about 25 kilometres from Nairobi. The ranch lies between longitude 36 degrees 35 minutes and 36 degrees 40 minutes East and latitudes 1 degree 20 minutes and 1 degree 30 minutes south.  

The hill forest is a dry mountain forest, which provides a bio-geographic link from the larger mountains of central Kenya (Mount Kenya, Aberdare’s) to the larger mountains of Northern Tanzania (Mount Meru, Kilimanjaro). 

An interesting phenomenon that adds to the spectacular scenery of the landscape is the steeply dipping and heavily fractured overturned quartzite hills caused by impact deformation on the direction of the sunset.
2.3 Climate 

The Ranch lies mainly in the sub-humid and semi-arid climate with a small pocket of humid climate around the Olesakut, Olooruka and Ngong Hills. As in the other parts of the district, the rainfall pattern is bimodal with the short rains occurring between October and December and the long rain between March and May.

The mean annual rainfall varies between 1200 mm around the Ngong Hills area to about 400 mm. The temperature varies between a mean maximum of 24oC and a mean minimum of 11oC. The potential evaporation ranges between 500 mm to 800 mm per annum.
2.4 Topography

The general topography of Kajiado North District (formerly Ngong division) is characterised by open rolling land (Kaputei Plains), occasional volcanic hills (Ngong Hills, Mt. Suswa), escarpments and valleys. The Ngong Hills, whose foot starts our ranch, occupies the western part of the district, and is the area with the highest altitude in the district of about 2460 metres above sea level. The Kaputei Plains, consisting mainly of the open rolling land, cover the southern half of the division.
2.5 Ranch Activities

The main economic activity of the Maasai families living in the area of Empaash Oloirienito remains cattle raising in a semi-nomadic and semi-sedentary system.  However, with further sub-division of group ranches and allocation of parcels to individual holdings and in the absence of proven alternative land use technologies, the traditional livestock grazing patterns have been constrained and further reduced in size.  This has led to heavy degradation of the natural resources base, particularly the pastures, soil and water.  
Besides these bio-physical forms of land degradation, lack of experience and know how among the communities to engage in benign management practices and technologies, including coping mechanisms under the new land use systems, has led to growing poverty, loss of livestock, rising unemployment and declining health.  The women, old people and the youth are shouldering the bulk of the burden.  Alternative destructive income generating activities such as charcoal burning became the order of the day and poaching of wild animals for food also followed.

2.6 Ranch Map

· Attached copy of Registry Index Map (R.I.M.)

· Sectional piece of the ranchland to scale

· Attached pictures of the scenery
3 Wildlife Resources

3.1 Vegetation

There are two hills on the side of the ranch whose windward sides are facing the southern part of the ranch. Two distinctive vegetation types are influenced by the topography. On the eastern side (the windward side), the vegetation is mainly montane type tending to dry forest due to the high temperatures. In the west (leeward side), the vegetation type is mainly bushland.

Various factors have influenced the decline of vegetation that has resulted in pervasive and serious land degradation.  Vegetation is now reduced to a colony mostly of shrubs.  The main contributing factors are exploitation of vegetation for fuelwood, herbs and building; grazing on the hills, and overexploitation of water resources. 

The area has capacity for a large variety of wildlife species.  The interesting variety of birds, smaller mammals and insects such as ants and butterflies are further important indicators in terms of the capacity of the area to sustain a rich biodiversity.

3.2 Wild animal species and numbers

Lions, elephants and leopards are a rare species in the ranch not easily seen due to the climatic conditions at the moment. The animals currently seen on this ranch are:
· White stripped gazelles with horns

· The Generuk gazelles  

· Zebras

· All types of venomous snakes 

· All types of small cats 
· Hundreds of species of birds 

· Giraffes on neighboring parcels

· Elands and many antelopes of this genre

Note: There are pockets of animal hideouts in which may be hiding rare species.  Sometimes they are seen during an animal headcount on the ranch.

3.3 Movement and distribution

The largest population of white stripped zebras and brown gazelles has no major movement as the neighboring parcels are of little interest to them due to previous uncontrolled grazing on the ranch that has damaged the grasslands.

The cheetahs, hyenas, and leopards are fairly evenly distributed and can only be seen in the evening or along the seasonal riverbanks.

Birds are all over the place.
Wild animals are within the ranch due to the fact that the only water source is the seasonal water dam.  When the ranch water dam dries, up the wildlife go for water at the nearest dam 6 km away at night and then come back to the ranch.

3.4 Rare Species
It is speculated that Kenya lions are under threat extinction; this is due to day to day encroachment of their habitats. Lion numbers are deterioring in most parts of Kenya but EOC believes that if individual landowners embrace their concept ,most animals which shy away from encroached habitats will come back to live in harmony with nature in a conserved environment. The rarest species now in this area are the African wild dogs, lions, elephants and the Maasai wild beast .Kenya wildlife service have already taken an initiative of collaring of lions and elephants to monitor their movements and numbers. It is also in the process of public awareness and drafting of a comprehensive national lion conservation and management strategy.
The rare wildlife species is all brought about by loss of habitat, so if the land conservation concept will reverse the process the government should help landowners, communities, councils and individuals to conserve land and maintain habitats for wildlife
3.5 Wildlife Utilization

Wildlife has no direct impact on human life; therefore some people may not see the usefulness of wildlife in their daily life.  In truth, the usefulness of wildlife to people and environmental settings is considerable and is, in part, as follows;

1. Recreation / tourism Environmental tourism holds the greatest long term option for revenue creation.  Not only are funds created, but the Maasai culture and the spectacular ecosystems of undeveloped vistas populated with beautiful plants and a remarkable array of magnificent wildlife are preserved and perpetuated for future generations.  With proper sensitive development (i.e. situated where vast open view are not intruded upon with structures built in an indigenous style), recreation / tourism holds the greatest potential.
2. Education. The area can be used as an environmentally sustainable teaching example for local people and for international scientific study.  Given the extraordinary nature of the environment and global warming considerations, the establishment of ecological / scientific study centers could provide additional income while preserving all aspects of the area.
3. Food.  Meat from wildlife has been used for consumption since the primitive period. Much wildlife is used as pets i.e. monkeys, birds, rabbits, etc. Meat entrails from wildlife are still popular for people i.e. elands, zebras, gazelles, giraffes etc.
4. Economic. Income can be generated for conservancy from the animals themselves: skins and parts can be sold for various uses, and birds, monkeys, etc. can be sold for pets.  However, this is less a desirable source of income because it decimates the already dwindling animal populations.

5. Decoration. Wildlife parts such as horns and skins, etc. can be used for decoration.  Ideally, these parts would come from natural animal deaths, not hunting or poaching.
3.6 Wildlife investments

· Pastoralist Ostrich Husbandry

Experiences from ostrich husbandries show that the community is able to produce birds cheaply for meat and breeding, over a period of 25 to 30 months.  The big birds (the Ostrich) are very common in the conservation area and they can be looked upon as an extra business which gives additional revenues to the conservancy.  Every bird can be sold between Ksh. 10,000 and 20,000 each.  By contrast, a mature bird fetches Kshs. 75,000 in the export market.  Prevailing poor market structure and unfavourable government policy on ostrich production remain serious constraints to the development of this micro-enterprise.  (Question: does the government object to the introduction of non-indigenous species? Answer I have not found out yet) 
Wildlife Problems 
· Human predation is reported every week in this area
· Domestic and wild animals compete for grazing and water consumption

3.7 Wildlife on neighboring properties
Wildlife conservation on private lands is often a useful, if not essential, supplement to conservation on public lands. Community and public incentives for such conservation are outlined. Examples include conservation schemes for subsidizing provision of wildlife corridors by private landholders in Kenya and insurance schemes to compensate pastoralists for livestock damage caused by wildlife. 

Animals from both sides of the conservancy have access to the property all the time.  This qualifies non-members of Empaash Oloirienito to earn small revenues from the income of the conservancy.
Some believe that provision of private property rights to wildlife (Paul: do you mean the dedication of open space to wildlife habitat conservation? Answer Yes but where the conservator has rights to earn revenue out of it and have clear use rights) on private land can provide a powerful economic incentive for nature conservation because it enables property owners to promote wildlife and its attributes. If such marketing is profitable, private landholders will conserve the wildlife and its required habitat.  But land is not always most profitably used for the benefit of wildlife and the many economic values of wildlife (such as non-use economic values Paul: do you mean uses such as tourism? Answer yes) cannot be marketed. The mobility of some wildlife (their fugitive nature) adds to the limitations of the private property approach. While some species may be conserved by this approach, it is suboptimal as a single policy approach to nature conservation.  (Paul: do you pay taxes to the government on the land? No, not yet the Kenya land policy is yet to be tabled in Parliament for consideration .The land conservation in Kenya is still alien to most people but some individual still embrace it.  
Nevertheless, such protection programs were being experimented with in neighboring Kipeto where landowners had the possibility of harvesting on their land a quota of zebras and gazelles for commercial sale (what kind of sale? Sometime in the past animal cropping was done in Kenya, There was a lot of conservation politics which made to it that up to now Kenya have no wildlife policy (it is all about consumptive and non-consumptive wildlife utilization. Hopefully, to transplant them to other protected areas, not for meat.  You should specify. The ecology of some wildlife species have to be studied first before they are transported). This scheme is expected to provide an incentive to private landowners to appreciate the presence of wild animals in their lands. The long-term survival of some species depends on their ability to use private lands without severe harassment, either for their migration or to supplement their available resources, for example, the gravy zebras in Namunyak in Samburu.

4 Management Strategy

After consideration of all the strengths, weakness, opportunities and threats and the critical issues identified during consultation with stakeholders, the following key strategies were identified:

Conservation Management

To sustainably manage the natural, cultural, historical and other heritage resources of EOC in accordance with agreed policies, strategies and operational guidelines, so that the unique, vulnerable, valuable and sensitive environmental assets of EOC would be conserved. (Excellent.  May it be so!)
Tourism Management

To optimally facilitate and manage tourism developments and operations in accordance with agreed policies, objectives and strategies and within agreed tourism operating guidelines for the enduring benefit of landowners, operators and the region.

Development Plan

To organise and manage developments within EOC in accordance with an accepted zoning plan and development guidelines, cognisant of its conservation value and tourism market potential, to ensure that its unique attributes are protected and the tourism potentials are optimally utilised.

Institutional Framework

To develop an equitable institutional framework and constitution that together with the EOC Strategic Plan will provide the majority of landowners with the necessary mechanisms and security to willingly join the Empaash Oloirienito Conservancy.
Internal Communications

To implement a communications strategy that will adequately and effectively provide all landowners and operators inside EOC with relevant information, to the extent that they will appreciate the value of joining EOC and support its policies, objectives, strategies and activities.
Marketing and Interpretation

To market and interpret EOC, its unique attributes and its products to identified target markets, so that EOC could be recognised amongst all the identified markets and could be optimally utilised.
Socio-economic Development

To contribute towards the socio-economic development of the region and its recognised stakeholders, by ensuring that local spin-offs and appropriate economic empowerment is facilitated.
Funding

To procure and manage appropriate financial resources that is necessary to efficiently and effectively implement the strategies of EOC

Objectives

· Maintain biological connectivity between the Hells gate, Kidong ranch, Mt. Suswa, Mosiro,  Shompole, and Olkiramatian  group ranches and Nairobi National Park and other protected areas in Kenya 

· Create a buffer zone of Nairobi National Park 

· Conserve habitat to protect biodiversity 

· Promote sustainable development in local communities of the Olooruka and Olesakut ecosystems
VISION

By achieving its objectives, EOC becomes an area with the following characteristics:

· A single, functional, self-sustainable and professionally managed land unit managed along the principles of a Conservancy with co-operation amongst all the different stakeholders

· An internationally recognized site of scientific significance (and study?)
· The unique geology, biodiversity, biophysical processes, non-renewable resources and landscapes and the cultural heritage of EOC are well conserved through a consistently applied adaptive management process founded on up-to-date scientific knowledge and state of the art technology and systems

· Internationally recognized as a uniquely interpreted and excitingly informative destination with high enjoyment, educational, cultural and scientific value

· Nationally recognized as an adventure destination with diverse products

· Regionally recognized as an important socio-economic contributor

· The unique tourism and educational potential of the EOC is optimally developed and utilized whilst the natural experience is not unduly impaired and the conservation values are not compromised

· The visitor facilities and services meet international standards

· Development and management is undertaken according to mutually beneficial and synergistic relationships between landowners, operators and their employees that balance human and environmental needs of the areas
· Land ownership and benefits from EOC is shared equitably

· Development and management is facilitated and controlled in accordance with a well-developed Strategic Plan and Constitution

· EOC is established as an internationally renowned field centre for geological research -particularly Impact Structure research 

· An extension service and support mechanism is in place to assist landowners and operators within EOC to meet internationally accepted environmental, conservation and tourism standards of operation

· EOC is financially self-sustaining through a combination of revenue sources such as tourism revenues, grants, donor funding, entrance fees, member contributions, levies, wildlife user rights concession fees, and trading.

As the population and development pressures increase on this near city location, we commit to acquire and preserve land and buffer zones to sustain natural habitat and recreational, scenic, traditional cultural and educational uses for present and future generations.

4.1 Proposed Wildlife Users.

It is policy to permit the non-consumptive use of natural resources in EOC, provided that:

It is necessary for achieving the primary ecological objective; and / or

· it is sustainable and provides meaningful revenue to EOC and/or benefits to the relevant stakeholders; and

· it does not compromise the primary and secondary ecological management objectives; and

· It does not compromise the values and obligations outlined in the above Sections.

5 Wildlife   Management   Capabilities

5.1 Human Resources/ Management Capacity

A conservation management unit capable of providing appropriate extension services and assistance to landowners, operators and their staff regarding law enforcement, monitoring, resource management and utilization and the trust’s code of conduct will be in place.

5.2 Equipment and facilities

6 Marketing

BACKGROUND

Beyond the international interest in the remarkable and diverse wildlife of the area, the unique selling point of EOC is its geology. The combination of hills, cliffs and adulating plains with diverse landscapes and scenery, attractive topography and rich cultural history makes for a unique special interest and adventure destination close and accessible to the major Gauteng markets.  

The growing range of tourism products are reasonably well patronised.  However, it is believed that occupancies could be improved through joint marketing under a single branding, if products were aligned with markets that offered the best potential and if interpretation and signage were improved.

The interesting geology, archaeology and mining history makes for excellent interpretation opportunities.  Listing as a World Heritage Site will add significant prominence and has great marketing value.

The wide range of attractions and activities has the potential of adding significant value if it could be integrated into a variety of special interest packages, routes and tours.  It is felt that the area is not known in the market and that it will not be understood or valued without proper interpretation and marketing.

A particular challenge is to interpret and market EOC’s unique attributes, which has to be its geology and adventure attributes, to appropriate markets.

VISION

EOC is a unique and well-branded tourism destination that is recognized in the market place, also for its well-designed and established interpretation facilities that specifically suites the identified target markets and best portrays the internationally significant geological phenomenon of the Empaash Oloirienito impact structure and the rich cultural heritage of the area.

OBJECTIVES

The primary objective of Marketing and Interpretation is to establish a product and brand that will appeal to the educational, scientific, leisure, corporate, sports and adventure markets and thus stimulate growth within the target tourism markets.
POLICY
As a general principle, those that stand to benefit from the marketing of the particular product must carry the costs associated with such marketing.  However, no marketing of the contents thereof is permitted that conflicts with the operations, policy or management guidelines of EOC.

The following principles have to be adhered to:

· One brand and message to be used in all marketing, icons, collateral products, communication, websites, and product range, etc.

· The brand and message must reflect the area’s unique features and should also allow for linkages with diverse current and potential products in the area

· The brand name and logo and the marketing message must be a registered trademark which would enforce joint marketing initiatives between the management body and product owners in the area

· Product owners should be legal and comply with the rules and regulations determined by management (which may include membership fees, product standards, concession rights, etc) before they are allowed to carry the brand name associated with the area
OPERATIONAL GUIDELINES

Branding

A strong single brand which can easily work with marketing collateral and products should be used by all.  In conjunction with branding, a product range of curios and souvenirs that could be sold to the market by using local skills should be developed.

Information Centers

Information Points are key to the success of the Empaash Oloirienito Conservancy.  A visitor information and interpretation centre should be developed in either KWS or ACC offices.  A smaller Field Information Centre should be established at Saikeri shopping centre for visiting scientists in collaboration with and backing from and participation by any research institution.

Range of Products

A wide range of tourism products, especially local arts and crafts, which will decrease the negative effect of seasonality in the area, should be available.  New focus areas are the education and scientific markets.

Market Focus

Capitalize on the proximity of major markets and as markets grow, extend on existing themes.  Make use of existing events in the region such as marathon and motorbike racing to sell the area (but not inside the Conservation Area).  Introduce aerial activities that will enable one to better appreciate the extent of the Empaash Oloirienito Impact Structure, such as balloon rides or gliding over the “EMPAASH”, as well as guided 4x4 rides, hiking trails and general or specialized tours through the area (Outside the Conservation Area).

Move away from big game reserves as the primary idea – use the existing unique geological, hill cliffs-frontage and adventure potentials as selling features of the area and create new and different products that would attract the identified markets.

Product Focus

Develop local tour operators that can coordinate guided visits to the variety of attractions for general and special interest markets.  Develop sufficient day visitor facilities.

Sufficient interpretation facilities that will suite the identified markets stimulate additional interest and meet the existing level of demand is necessary and should be developed.  Aspects that need proper interpretation include the area’s unique geology, biodiversity and a biotic resources, biophysical processes, unique landscape, cultural heritage features and history.

Respective Marketing Roles
There are four components of marketing:

· The selling of the unique features of EOC and the concept of management which includes the philosophies and policies of EOC.  This is the responsibility of Management

· The marketing of individual products.  The will be undertaken by the individual product owners

· The marketing of EOC as a tourism destination.  Management will negotiate joint marketing efforts between product owners and ensure that government agencies include EOC in relevant regional, national and international marketing campaigns.
Joint Marketing

There may be opportunities for EOC and the individual product owners to market EOC jointly.  Where this is appropriate, the parties should work together.  Close liaison between the parties should be encouraged.

Screening of Marketing Material

All marketing material concerning EOC should be screened by Management to ensure that a consistent image of the destination and its unique features and a correct message relating to its management is portrayed.
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