Definition of the case
Nabuur provides a platform in which people from all over the world can help solve a problem in the third world. At this moment the rate of projects being finished on Nabuur in a successful way is very low. We want this rate of success to be higher.
At the Nabuur platform, the people who solve the problem are called “neighbors”. Neighbors can have different roles: neighbor, local representative or facilitator. It is up to the Nabuur staff to provide the platform for these neighbors. It is up to the neighbors to solve the problem of a specific project. Nobody in the organization or on the platform of Nabuur is responsible for the rate of successfully ended projects run via the Nabuur platform.

In order to successfully reach a goal in a project these circumstances need to be in place:

· The goal must be measurable;
· The goal must be clear to all involved;
· The responsibilities and expectations of the people involved need to be clear to all involved;
· The solution provided must be achievable in the third world;

· Consequences to the results neighbors show in a project.

Projects which are most likely not to be finished in a successful way, lack one or more of those circumstances. Projects which are lead by neighbors who have no experience on, no knowledge of, or are unaware of these circumstances will often fail to reach their projects goal successfully.
Because nobody is responsible for the success of projects on a global level, nobody as the urge to provide assistance on the implementation of these circumstances in projects run via Nabuur. 
Explanation of the case
The goal must be measurable
If a goal is not measurable, a goal can never be reached. If a goal can never be reached, a goal can never be reached successfully. Due to the lack of project management knowledge and experience of neighbors this risk is always present.
The goal must be clear to all involved
If a goal is not clear to all involved, neighbors in projects will work on different goals. This will lead to different solutions for different problems. If a goal is not clear to all involved, valuable time, effort and knowledge which is contributed by neighbors will not be used as efficiently as possible in order to reach a project goal successfully. Misuse of time and effort leads to lack of commitment of neighbors to the project, which reduces the chances of successfully reaching a project goal. Due to the lack of project management knowledge and experience and the multicultural environments of the project teams this risk is always present.
The responsibilities and expectations of the people involved need to be clear to all involved

If the expectations of neighbors of each other’s tasks differ, irritation between neighbors will arise. This will put a strain on the working relationship the people in projects have, and will lead to the loss of the need to work together. Due to the lack of project management knowledge and experience and the multicultural environments of the project teams this risk is always present.

The solution provided must be achievable in the third world
Most of the time neighbors who provide solutions have no knowledge and experience in solving problems in the third world. Most neighbors in the third world who try to solve problems with solutions from the first world have no knowledge and experience in receiving solutions from the first world. Due to this, the solution provided might not be sufficient to reach a set project goal and valuable time, effort and money gets lost. 
Consequences to the results neighbors show in a project
If the need to work together is reduced, neighbors will quit working on projects. If neighbors quit projects they work on, valuable time, experience and knowledge on particular projects gets lost and work can grind to a hold. 
In the economy of the first world, rewards are offered to people who fare well in projects, like rise of pay, rise of status, rise of role in the organization they work for and respect in the field they work for. If they fail, this will have consequences too: their respect in the organization can go down, they will be terminated from the project, they will miss out on profit, will reduce their pay rise in future, and if all fails: they get fired from the job they do. This system encourages people to stick together to make it work, especially when projects go bad.

The work done via the Nabuur platform is on voluntary basis. This means that the consequences of the results people show in a project is not comparable to the way it works in the economy of the first world. When services are offered for free (volunteering) the reward system is different. Especially if projects turn bad, this reward system helps people stick together in order to solve the problem. Not providing consequences which provide a “need make it work by working together” greatly reduces the chances of successfully reaching a project goal.
Solution in the case
Somebody on the Nabuur platform needs to be responsible for the rate of projects being finished on Nabuur in a successful way. This will lead to the urge to change these circumstances in projects.

The role will have will be to provide means to enhance the chances of successfully reaching the goals of a project. This can be done though this role by: 

· providing ways of screening projects goals during the lifetime of the project;

· providing help on project management;

· providing help on doing projects in multicultural environments;

· providing help on doing projects in the third world;

· providing help on receiving support from the first world; 

· providing ways of screening of the neighbors capabilities, knowledge and knowhow of project management; 

· providing consequences to neighbors who perform in projects (positive and negative).

