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Executive Summary

Chibolya is a small community located in Zambia. The community faces a number of issues such as high unemployment rates, poverty, lack of education, poor sanitary conditions, high rates of HIV/AIDS, TB, Malaria and Cholera infections, and illiteracy, to name a few.

The Chibolya Education and Health Organization (CEHO) was formed in collaboration with the community, to address a number of education and health issues. CEHO is a non-governmental, non-profit and non-political organization serving the community of Chibolya, Zambia and surrounding areas. The organization’s main interest is to work with underprivileged and disadvantaged children and their families, and enable them to improve their access to education and health services. 

The goals and objectives of CEHO are to:

1. To reduce the vulnerability of community members through the improvement of education and health status

2. To promote quality education and health care services to the vulnerable, disabled and orphans

3. To provide care and support for HIV/AIDS orphans and vulnerable children

4. To increase literacy rates in Chibolya for both children and adults, in attempt to empower the residents economically and socially

5. To eradicate poverty from the community by providing children, women and men with skills training for income generation (IGA)

6. To improve both men and women’s socio-economic development in society

7. To lay a foundation for the positive interaction between the disadvantaged and wealthier members of the community
8. To increase self-confidence, self-respect and self-esteem amongst the disadvantaged children and community members

9. To provide viable awareness and sensitization programs to reduce the high levels of HIV and AIDS in communities

10. To represent Zambia and other related bodies the interests of those involved in education and health

11. To encourage dialogue between the education and health sectors and the public on matters of mutual concern and interest

12. To promote a better learning and health environment for children in rural, peri-urban and urban schools

13. To acquire program funding through corporate, government, and/or organizational grants and financial support

CEHO feels that education and health go hand-in-hand. To address issues of poverty, heath, education, employability, etc, the issues cannot be dealt with independently, but must take an integrated and multi-faceted approach. Therefore CEHO will offer many key services to the children, youth, people living with HIV/AIDS, and women living in Chibolya and the surrounding area. Below is an outline of the proposed activities. Detailed project plans are provided in the appendices. 

1. Chibolya School Construction and Operation Project

2. Child Sponsorship Project

3. Health Awareness and Prevention 

4. Home-Based Care and Nutrition Support

5. HIV/AIDS Counseling

6. Literacy Training

7. Skills Training for Income Generation (IGA)

8. Community Mobilization and Sensitization

9. Advocacy

The initial start-up budget for CEHO activities is 28,614 EUR (US$40,582). The annual operating budget is 133,091 EUR (US $188,754).
Background Information/Statement of Problem

Chibolya is a small village located in Mazabuka District in Zambia, which is 125km south of the capital city of Lusaka.  The community has a population of 10750, with 1792 households. The average income is ZMK120, 000, (USD $30) per month, per family. In order to survive, nearly every member of the family needs to work. In many cases, young children are left unattended while adults and older children go off to work. 

The economy of Chibolya is very weak, with the majority of residents being unemployed or underemployed as casual, unskilled, laborers. Many residents work in the nearby sugar plantation, which also attracts newcomers to the area, only to find little or low paying jobs. To get by, some people engage in small business ventures, such as selling fruit and vegetables or selling cooked food, but this usually brings in less than $1 per day. Others brew and sell beer illegally, while some girls work in saloons or occasionally accept money in exchange for sex. 

Like many other villages in Zambia, Chibolya faces poor sanitation and housing facilities. Diseases such as malaria, cholera and dysentery are very common among the villagers. Sick and injured people go to a nearby clinic for medical attention, but the clinic is poorly equipped and is not capable of handling the outbreaks that regularly occur. As a result, death rates are high in the community (about 1.3%). 
Many young boys and girls in the community have been involved in drugs and alcohol use, which contributes to higher rates of unwanted, teenage pregnancies and the spread of HIV/AIDS. The HIV/AIDS infection rate for the community is about 5%. In addition, the rights of children are often not recognized and young girls are forced into marriage shortly after their initiation ceremony. 

Education is neither encouraged, nor easily accessible in the community. The number of children who drop out of school is very high and occurs fairly early: usually between 5 and 16 years of age. This is due to a number of reasons including a poor economy, inability to pay for school fees, early marriages, perceptions in the community about education and various cultural practices. As a result, very few children make it to higher grades, thereby contributing to the vicious circle of poverty. 

In addition, many schools in Zambia charge fees that the majority of residents cannot afford. The government requirement that all children must buy a uniform to attend public school, is a further hindrance for the poor families of Chibolya. The closest government school is quite a distance and children have to travel up to 3 kilometers to attend. 

Background to the Project

The Chibolya Community School started in July 2002 under the name Lake Academy for Relief Agency Support Project (LAFRA), through a community-based organization and registered charity called Welfare Ministries. Due to a lack of resources, the charity declined, but the school continued to operate under the supervision of Mr. Innocent Kalinda, however it still faced numerous setbacks in its operation. Initially, the school was established to provide support to the orphans and vulnerable children of Chibolya and meet the educational, spiritual and social needs of the community. The 2002-2003 school year had an enrolment of 150 students. 

Through his involvement in community services and with a local organization involved in education for orphans, Innocent carried out a door-to-door survey to identify the issues that children faced in the community. Lack of education was high amongst the responses. Meetings with community leaders were held to find possible solutions to this problem. Along with three volunteers, Innocent established a charity called Chibolya Education and Health Organization (CEHO), and started a preschool/nursery to help the children. Local support was provided, but a lack of funding and facilities continued to be a hindrance. The children were taught in an open class and sometimes in church buildings made of grass and mud, which made it nearly impossible to function during the rainy season.  The preschool had to shut down due to poor operating conditions. 
A temporary structure has been found to operate the school out of, but there is a need to construct a permanent facility. In 2005, Innocent turned to Nabuur.Com, an online volunteer organization based in the Netherlands, for guidance, support, and assistance.  They have developed a project to build Chibolya a permanent school for the children. 

Organization Summary

Chibolya Education and Health Organization (CEHO) is a non-governmental, non-profit and non-political organization serving the community of Chibolya, Zambia and surrounding areas. The organization’s main interest is to work with underprivileged and disadvantaged children and their families, and enable them to improve their access to education and health services. To reduce illiteracy and the vulnerable situation of the community, CEHO has decided to implement community-based programs in the community. The organization will be registered with the Registrar of Societies under the laws of Zambia, as soon as funds to cover the fees, can be raised. 

Mission Statement of CEHO

CEHO is committed to providing quality and sustainable education to underprivileged children and improving the health status of children and the community. A constitution for the organization has been developed (see Appendix I). 

Guiding Principles and Beliefs of CEHO

The following principles and beliefs will guide all CEHO activities and projects:

1. All individuals are equal and have a right to education, a right to good health and a right to actively participate in society

2. Education is the best and most effective tool to eradicating poverty and improving the standard of living of all children in the community

3. All CEHO activities will be based on, and meet the needs and requirements of the children and the community

4. Empowerment is the main component of all activities and are vital to sustaining the future of the individuals involved, the community and CEHO

5. CEHO will live and breath the children and the community

Goals and Objectives of CEHO

1. To reduce the vulnerability of community members through the improvement of education and health status

2. To promote quality education and health care services to the vulnerable, disabled and orphans

3. To provide care and support for HIV/AIDS orphans and vulnerable children

4. To increase literacy rates in Chibolya for both children and adults, in attempt to empower the residents economically and socially

5. To eradicate poverty from the community by providing children, women and men with skills training for income generation (IGA)

6. To improve both men and women’s socio-economic development in society

7. To lay a foundation for the positive interaction between the disadvantaged and wealthier members of the community

8. To increase self-confidence, self-respect and self-esteem amongst the disadvantaged children and community members
9. To provide viable awareness and sensitization programs to reduce the high levels of HIV and AIDS in communities

10. To represent Zambia and other related bodies the interests of those involved in education and health

11. To encourage dialogue between the education and health sectors and the public on matters of mutual concern and interest

12. To promote a better learning and health environment for children in rural, peri-urban and urban schools

13. To acquire program funding through corporate, government, and/or organizational grants and financial support

CEHO Staff and Administration

1. General Board Committee and Executive Committees

Throughout the project, the entire community will be involved via consultation, town meetings and feedback. We will engage in a collaborative effort with the community to ensure the changing needs and wishes of the community are met. However, decision-making of the organization will be the responsibility of the General Board Committee, which consists of 10 members:

· 1 Chairperson

· 1 Vice Chairperson

· 1 Secretary

· 1 Treasurer

· 1 Publicity Secretary

· 5 Committee Members

The Executive Committee consists of the 5 administrative members including the Chairperson, Vice Chairperson, Secretary, Treasurer and Publicity Secretary. The primary responsibilities of the General and Executive Committee are: 

· To plan and implement appropriate programs and/or activities to meet the needs of the community

· To keep and maintain financial records of the organization

· To prepare progress reports for donors

· To network with other organizations and government bodies

· To coordinate or liaise with the community to identify needs and issues

· To manage and supervise programs or activities run by CEHO

· To seek financial support for programs from donors or partners

· To evaluate the activities/programs operated by CEHO

A detailed description of the powers and duties of each member are outlined in the Constitution of CEHO (see appendix 1).

All Committee Members will be elected for two years and shall be open to all persons in Chibolya, gender observed. A small fee of ZMK 50,000 will be collected from all committee members as a sign of commitment to the organization. 

In addition to the General Board and Executive Committee, a Disciplinary Committee shall be formed to address any instances of corruption.

2. Advisory Team

To ensure that the project is implemented effectively and continues to enjoy the confidence and support of the communities and gatekeepers in the community, an Advisory Team has been established to discuss project activities, progress and/or difficulties encountered in the course of implementation and the way forward. The Advisory Team will not be directly involved in the day-to-day management of the organization. The team will consist of the following members:

· Neighbors of Nabuur.Com

· Community Representative

· Facilitator for Chibolya village site on Nabuur.Com

· Online Volunteer

· Community Leader

· Member of the Health Community 

3. Project Staff and Volunteers

Under the supervision of the Executive Committee, a Project Coordinator (PC) shall be responsible for the implementation and supervision of all projects operating under CEHO. Duties and responsibilities will include:

· Recruiting volunteers and staff as needed

· Supervising all staff and volunteers in the day-to-day operations of all CEHO activities

· Implementing CEHO activities

· Reporting progress to the General Board and Executive Committee

Additional staff will include:

· 1 Administrative Officer

· 1 Head Teacher

· 2 Class Teachers/tutors

· 2 Child Caretakers

· 1 Cleaner/Janitor

· 2 Volunteers

· 1 Security Guard

As needed, additional staff and volunteers will be recruited for specific CEHO activities. 

CEHO Services and Activities

CEHO feels that education and health go hand-in-hand. To address issues of poverty, heath, education, employability, etc, the issues cannot be dealt with independently, but must take an integrated and multi-faceted approach. Therefore CEHO will offer many key services to the children, youth, people living with HIV/AIDS, and women living in Chibolya and the surrounding area. Below is an outline of the proposed activities. Detailed project plans are provided in the appendices. 

1. Chibolya School Construction and Operation Project

2. Child Sponsorship Project

3. Health Awareness and Prevention 

4. Home-Based Care and Nutrition Support

5. HIV/AIDS Counseling

6. Literacy Training

7. Skills Training for Income Generation (IGA)

8. Community Mobilization and Sensitization

9. Advocacy

Each project and/or activities is described in greater detail below. 

1. Chibolya School Construction and Operation Project

The primary goal of CEHO is to provide quality education to vulnerable, disabled, and orphaned children. To achieve this goal, first and foremost is the construction of a school. The school will be built in the west part of the village, along great north road. The area of land for the school is 2500m2. The Local Resident Development Committee, based in Chibolya donated the land for the school. 

Subject to confirmation of funding support, we hope to begin construction by July 2007 and be completed by October 2007. The project involves the following steps:

· Development and design of the site plan 

· Fabrication of bricks/blocks and buying of other building materials (such as cement, fine/course sand, etc,)

· Clearing of the site

· Digging of foundation

· Slab level

· Wall level

· Window level

· Roofing, electrical wiring, plastering and putting floor in the remaining structures

· Painting and landscaping

· Equipping the centre with equipment and educational materials

· Staffing the school and recruiting of students

· Official opening

2. Child Sponsorship Project

In order to assist the vulnerable, disabled and orphaned children of Chibolya, CEHO will begin a child sponsorship project, to cover the cost of uniforms, schools supplies, books and fees associated with attending school, as well as providing much needed living support for them and their families and guardians. 

Through the CEHO website (www.ceho.org) potential sponsors around the world can volunteer to provide financial support to the children and their families/guardians. Monthly, quarterly or yearly donations will be accepted. 

CEHO will seek out partnerships with the local, national and international organizations to increase visibility and create a greater network of support. 

3.  Health Awareness and Prevention 

Since the infection rate of HIV/AIDS, malaria, tuberculosis and cholera (as well as other preventable diseases) are so high in Chibolya, and access to proper sanitation and hygiene is inadequate, CEHO will carry out a number of awareness and prevention campaigns aimed at decreasing infection and death rates and improving hygiene. The following activities are planned (but not limited to) as part of the larger campaigns:

1. HIV/AIDS

a. Distribution of educational materials to children and the community

b. Peer education and group seminars

c. One-on-one counseling and information transmission

d. Teach awareness and prevention in Chibolya School and to community members

e. Offer capacity building sessions

f. Deliver education through methods such as sketches, role-playing, dramas, poems, songs, etc

2. Malaria

a. Distribution of educational materials to children and the community

b. Distribution of mosquito nets to orphans and poor families

c. Teach awareness and prevention in Chibolya School and the community
d. Regular household malaria sprays to prevent and control the desease. 
3. TB, Cholera and other Diseases

a. Distribution of educational materials

b. Teach awareness and prevention in Chibolya School and the community

4. Hygiene and Sanitation

a. Distribution of educational materials related to hygiene and sanitation to children and the community

b. Teach proper hygiene and sanitation methods in Chibolya School and the community

c. Installation of hand washing stations in the school and the community

d. Installation of separate boys and girls bathrooms in the school (as part of the school construction)

e. Train local staff to maintain communal equipment

f. Improve and install local sanitary systems to avoid contamination of safe drinking water (toilets, pit latrines, etc)

CEHO staff, volunteers and doctors/nurses from the nearby clinic will carry out awareness and prevention campaigns. 

4. Home-Based Care and Nutrition Support

Due to high poverty levels in the community, many children (especially orphans) do not meet the daily nutrition requirements for healthy development. To alleviate this problem, meals will be provided and/or supplemented. Vitamin supplementation may also be provided if deemed necessary. 

5. HIV/AIDS Counseling and Support

Individuals living with or affected by HIV/AIDS require much support and ongoing counseling. The disease brings with it many changes not only to the individual infected, but also to the family members and the community as a whole. CEHO will provide opportunities for peer counseling, one-on-one counseling and group counseling to learn how to manage and live with the disease, prevent transmission to family members and others, how to manage and monitor treatment, and how to cope with the many changes physically, mentally and emotionally. In addition, much attention will be placed on addressing the needs of children faced with the loss of one or both parents and dealing with the grief that will follow. 

We will work closely with health care professionals to address the needs of these individuals. 

6. Literacy Training

To increase the literacy rate in Chibolya and surrounding area, evening literacy classes will be offered to members of the community, irrespective of gender. 

7. Skills Training for Income Generation (IGA)

A lack of education, social awareness and necessary skills, amongst community members, in particular women, means that they are unable to provide enough money to support their families and cover the costs associated with sending their children to school. To address the poverty in the community skills training for income generation will be provided specifically to women. Skills training will be provided in the following areas:
· Carpentry

· Sewing (tailoring and clothes making)

· Handicraft making

· Poultry farming

· Cattle ranching

· Gardening

· Running a small business

In addition, CEHO will seek out opportunities for microfinance to support and encourage small business ventures. 
8. Community Mobilization

For any project to be successful and sustainable there must be community involvement, mobilization and sensitization during all phases of planning, implementation and operation. A sense of ownership and vested interest must be created for the projects and activities. As such, CEHO shall engage in a multi-faceted approach to mobilizing support. The community will be engaged in developing a shared vision and plan of action and will utilize participatory processes and be respectful of all community members and the needs of the community. Activities will include, but are not limited to:

· Organizing community meetings

· Networking

· Partnership development

· Volunteer training

· Inter-agency/multi-agency collaboration and coordination of activities

· Involvement of local, regional and national bodies of government

· Facilitate dialogue between the education and health sectors

To avoid redundancy in activities and project planning in the community, and to maximize valuable resources, CEHO will coordinate activities with other projects already in existence and operating in the community. Partnerships will be developed to strengthen the network of assistance and to provide a stronger support base for the community. 

We hope to achieve the establishment of partnerships based on the following concepts:

· The Chibolya Education and Health Organization will lead and coordinate partners in the development of the school and project activities

· We will seek community participation

· We will involve the partners including the local community in all planning and implementation of projects and activities

· We will seek financial and other support from a range of organizations including church organizations, non-governmental organizations and aid agencies

The above plan will therefore focus on maximizing the benefits of partnership by:

· Being inclusive of the talents and skills of all partners and sectors

· Ensuring that appropriate means and lines of accountability for the development are put in place

· Developing mutual understanding and communication between partners

· Building strong ties and relationships between partners

Some partnerships have already been established with the following organizations/groups of people: 

· Nabuur.Com 

· The people of Chibolya

· The Ministry of Education

· Local Resident Development Committee

· Health Clinic 

9. Advocacy

CEHO will actively advocate on behalf of vulnerable, disabled and orphaned children, as well as children and families infected with and/or affected by HIV/AIDS. We will promote the rights of these children to equal education and health services, as well as their right to an equal place in society. We will encourage dialogues between various sectors and individuals on matters of mutual concern with the aim of changing negative perceptions and attitudes.  

Achievements to Date

CEHO has had a number of successes and achievements towards meeting our goals. Below are the achievements to date:

· Drafted an organizational constitution

· Completed an Operational Plan for CEHO and our projects

· Formed an Executive Committee consisting of 5 members

· Developed a website (www.ceho.org)

· Obtained free web hosting and registration for two years

· Secured land for the school site

· Received a digital camera and laptop for CEHO activities

· Received a $500USD donation from a church in Newark 

· Launched a ‘village’ page on Nabuur.Com (www.nabuur.com) to assist with various tasks and source funds
In addition, we expect to have CEHO registered as a charitable organization and have secured a bank account for CEHO in the near future. 
Budget

Start-up Budget

Below is the budget for the initial start-up costs. 

	Description
	Zambian Kwacha (ZMK)
	Euros (EUR)
	U.S. Dollars

(USD)

	
	1 EUR = 5,439 ZMK; 1 USD = 3,835 ZMK

	Chibolya School Construction
	120,451,000
	22,145.80
	31,408

	Computer
	3,000,000
	551.57
	782.30

	Internet Connection / Set-up
	3,500,000
	643.50
	913

	Printer
	1,200,000
	220.63
	312.91

	Office Equipment
	2,480,000
	455.97
	646.68

	Office Supplies (initial)
	560,000
	102.96
	146

	Registration Fee (as a charity)
	1,250,000
	229.82
	326

	Bank Account
	250,000
	45.96
	65.20

	Rentals/utilities
	1,000,000
	183.86
	261

	Transport
	240,000
	44.13
	63.00

	Insurance
	1,200,00
	220.63
	313.00

	Consultation/professional fees
	200,000
	36.77
	52.20

	Subtotal
	135,331,000
	24,881.60
	35,289.29

	Contingency 15% Reserve
	20,299,650
	3,732.24
	5,293.39

	Grand Total 
	155,630,650
	28,613.84
	40,582.68


Annual Operating Budget

Individual budgets are provided for each project/service. Below is the overall operating budget for CEHO.

	Description
	Zambian Kwacha (ZMK)
	Euros (EUR)
	U.S. Dollars

(USD)

	
	1 EUR = 5,439 ZMK; 1 USD = 3,835ZMK      

	1. CEHO Administration

	Salaries
	72,000,000
	13,237.72
	18,774.45

	Stationary / Postage
	4,500,000
	827.36
	1,173.40

	Internet / web hosting
	3,500,000
	643.50
	912.65

	Office Equipments
	2,500,000
	459.64
	651.89

	Trainning/serminars
	5,000,000
	919.29
	1,303.78

	Transport
	2,000,000
	367.71
	521.51

	Rentals/Utilities
	3,600,000
	661.89
	938.72

	Insurance/consultation fees
	1,800,000
	330.94
	469.36

	Registration renewal
	300,000
	55.16
	78.23

	Subtotal (a)
	95,200,000
	17,503.22
	24,823.99

	2. Chibolya School Operation
	115,230,000
	21,185.88
	30,046.94

	3. Child Sponsorship Project
	23,978,650
	4,408.65
	6,252.58

	4. Health Awareness and Prevention
	21,562,500
	3,964.42
	5,622.56

	5. Home-based Care and Nutrition Support
	28,462,500
	5,275.33
	7,481.75

	6. HIV/AIDS Counseling and Support
	18,641,500
	3,427.38
	4,860.89

	7. Literacy Training
	7,084,000
	1,302.45
	1,847.20

	8. Skills Training for Income Generation(IGA)
	84,710,000
	15,574.55
	22,088.66

	9. Community Mobilization
	17,721,500
	3,258.23
	4,860.89

	Subtotal (b)
	317,390,650
	58,354.60
	82,761.58

	Total (a+b)
	412,590,650
	75,857.81
	107,585.57

	Contingency  15% Reserve
	61,888,598
	11,378.67
	16,137.84

	(A) Total Expenses 
	791,869,898
	145,591.08
	206,484.99

	Income

	Repayment (10% default)
	45,000,000
	8272.68
	11,734.03

	Interest (50% of repayment)
	22,500,000
	4136.34
	5867.01

	General Board and Executive Committee Membership Fee
	500,000
	91
	130

	(B) Total Income
	68,000,000
	12,500.02
	17,731.04

	Grand Total (A-B)
	722,869,898
	133,091.06
	188,753.95


Sustainability 

While outside funding will be required for start-up and initial operation of CEHO, we believe the activities can be sustained in the community after funding is removed. This will be accomplished through various activities including fees collected from the General Board and Executive Committee; interest/administration fees obtained from income-generation loans; income-generation activities for CEHO; rental fees of 30, 000 ZMK per month obtained from the renting out of the school for functions in the community; community and individual contributions and through partnerships. 

Appendices
Appendix 1: CONSTITUTION of the CHIBOLYA EDUCATION AND HEALTH ORGANIZATION (C.E.H.O)

The organization shall strongly adhere to its principles and shall operate in accordance with its guidelines:

ARTICLE 1(A): Name

(i). The organization shall be called Chibolya Education and Health Organization.

Article 1(B): Legal Status

(i). The organization shall operate as a non-profit organization.

(ii). It shall be registered with the registrar of societies.

ARTICLE 2: Location

The organization shall be located in Mazabuka District (Town), along Livingstone road in southern province of Zambia.

ARTICLE 3: Objectives

(a) The objectives for which the organization is established are:

(b) To promote quality education and health care services to the vulnerable, disabled and orphans

(c) To reduce the vulnerability of community members through the improvement of education and health status

(d) To increase literacy rates in Chibolya for both children and adults, in attempt to empower the residents economically and socially

(e) To lay a foundation for the positive interaction between the disadvantaged and wealthier members of the community

(f) To provide viable awareness and sensitization program’s to reduce the high levels of HIV and AIDS in communities

(g) To represent Zambia and other related bodies the interests of those involved in education and health

(h) To encourage dialogue between the education and health sectors and the public on matters of mutual concern and interest

(i) To promote a better learning and health environment for children in rural, peri-urban and urban schools

(j) To provide care and support for HIV/AIDS orphans and vulnerable children

(k) To eradicate poverty from the community by providing children, women and men with skills training for income generation (IGA)

(l) To improve both men and women’s socio-economic development in society

(m) To increase self-confidence, self-respect and self-esteem amongst the disadvantaged children and community members
(n) To acquire program funding through corporate, government, and/or organizational grants and financial support

ARTICLE 4: Powers:

In furtherance of the foregoing objectives and for the better attainment thereof, the powers of the organization shall be:

(a) To communicate, exchange information or become associated with any organization in any country, the aims of which are not inconsistent with the objectives of the organization.

(b) To sell, donate, exchange partition, lease or dispose of by any mode of alienation, any of the modes or non-movable or immovable property of the organization.

(c) To accept gifts whether subject to any special conditions or otherwise which may be calculated directly or indirectly to benefit or further the stated objectives of the organization and administer trusts and other funds provided that the conditions pertaining to such gifts or trusts are not in conflict with the organization’s objectives.

(d) To open and operate a bank account or accounts.

(e) To represent the views of members to, and to co-operate with, institutions, associations, NGOS or any other bodies in regard to any matters directly or indirectly affecting the objectives of the organization.

(f) To acquire by purchase, lease, donations, or any other mode of acquisition, any movable or immovable property of the organization.

(g) To promote and encourage membership of the organizations thereof.

(h)To collect, disseminate, or make available information on any matter connected with or affecting objectives of the organization.

(i) To insure the assets of the organization and any other assets for which, for the time being, it may be responsible.

(j) To make and from time to time to change or vary the rules regulating the affairs of the organization.

(k) The education provided will be in line with local and foreign syllabuses.

(l) The organization shall provide evening literacy classes.

(m) In addition human rights and child abuses shall be taught in broad perspective.

(n) It shall help rehabilitate government schools, community schools, and health posts in both rural and peri-urban areas.

(o) The organization shall conduct sensitization and awareness programs on HIV AIDS, tuberculosis, malaria and cholera etc.

(p) The organization shall hold quarterly meetings to review its progress and failures.

(q) It shall hold its annual general meetings at the end of its financial year in the 31st December.

ARTICLE 5: Keeping of Accounts and Audit

(a) True accounts shall be kept of all the monies and assets received and spent by the organization and the manner in respect of which such receipts and expenditures takes place and of the property, credits and liabilities of the organization. At least once in every year, balance sheet and a statement of income and expenditure shall be prepared which a qualified auditor or auditors to be elected by the organization at the general meeting shall audit.

(b) It shall open its bank account with Zambia National Commercial Bank. (ZANACO).

(c) Shall have three bank signatories and shall not be related to each other.

(d) The funding from stakeholders and donors shall be deposited into the bank in the current account.

(e) All funds received from donors shall be used for intended purposes after resolutions from the committee.

(f) The organization shall seek and accept any assistance from government line ministries, non- governmental organizations, churches and well- wishers.

(g) The books of accounts shall be open to government line ministries, NGOS, members for auditing, evaluation and monitoring.

(h) The organization shall make fundraising ventures as a resource tool for income generation.

(i) All purchases and payments shall be receipted and accounted for accordingly with correct signatories.

ARTICLE 6: Executive Committee

The Executive Committee shall consist of (5) members: 

(a) Chairperson

(b) Vice Chairperson

(c) Secretary

(d) Treasurer

(e) Publicity Secretary

Authority:

Subject to the powers and functions herein specifically reserved to members in the Annual General Meeting, the authority for the management and conduct of the affairs of the Organization shall be vested in the Executive Committee, which shall manage and conduct the affairs of the organization in furthering of the stated objectives and, in so doing, may perform any act or thing that the organization in the Annual General Meeting could do or perform.

The executive committee shall have powers to replace any member, who resigns, transfers or dies from within the organization.

ARTICLE 7: Voting

A vote of the Executive Committee shall be taken by a show of hands or, at the discretion of the Chairperson, by ballot provided that:

(a) All members personally present shall be entitled to vote.

(b) Any resolution put to the vote shall, by majority of the votes taken, be deemed to have been passed or otherwise.

ARTICLE 8: Meetings

(a) The Executive Committee shall meet as often as is deemed necessary on such date, and at such time and place as the Committee may decide; provided that the Chairperson may, in discretion, convene meetings of the Executive Committee upon such notice by such means as he may deem fit.

(b) It shall hold its Annual General Meetings at the end of its financial year in 31st December

ARTICLE 9: Annual General Meeting

(a) An Annual General Meeting shall be held in every calendar year, but not more than three months after the preceding financial year, on such date and at such time and place within Mazabuka as may be determined by the Executive Committee. However, the Executive Committee shall determine and decide the venue, date and time when the next meeting is to be held in cases of major unavoidable circumstances (e.g., huge floods etc.)

(b) Shall be convened by proper notice given to all members in accordance with this constitution at least fourteen days prior to holding of the Annual General Meeting.

(c) The Executive Committee, in the interest of the organization, shall have powers to invite any visitors, guests or other persons to attend the Annual General Meeting but the persons so invited may speak only at the invitation of the Chairperson.

(d) Members shall attend 70% of all meetings organized by the organization and any member willing to resign shall provide a two-week notice

ARTICLE 10: Resignation of Members

All resignations from membership of the organization shall be made in writing and shall be lodged with the organization and any member who resigns shall be entitled to the privileges of membership up to the end of the period covered by his membership.

ARTICLE 11: Composition of the Committee

A ten (10) -member committee shall run the committee, gender observed. It shall comprise of the:

(a) Chairperson

(b) Vice Chairperson

(c) Secretary

(d) Treasurer

(e) Publicity Secretary

(f) 5 Committee Members

ARTICLE12: Office Bearers

(a) The office bearers of the organization shall be elected for a two-year term at the Annual General Meeting but shall be eligible for re-election once at Annual General Meetings.

ARTICLE 13: Duties of Office Bearers

(a) Chairperson:

(i) The Chairperson shall chair all the meetings of the organization through the Secretary.

(ii) Shall be one of the bank signatories.

(iii) Shall supervise the regular working of the Executive Committee and shall be responsible for authorization of any form of expenditure.

(iv) Shall be the legal representative of the organization in all civil matters.

(v) Shall be mandated to act in the interest of the organization in accordance with the decisions of the executive committee.

(vii) Shall convene and preside over the executive committee meetings.

(viii) Shall chair all the proceedings of the disciplinary committee.

(b) Vice Chairperson

(i) Shall assist the Chairperson in the execution of her/his duties and in case of absence, shall act on her/his behalf.

(ii). Shall act as the Disciplinary Committee Chairperson in the absence of the Chairperson.

(iii) Shall be one of the bank signatories.

(c) Secretary

(i) Shall keep records and minutes of meetings thereof and shall attend all executive meetings.

(ii) Shall prepare and present quarterly and annual reports to the committee and at the Annual General Meeting

(d) Treasurer

(i) Shall keep financial records and finances and shall report all financial transactions of the organization at the executive meetings.

(ii) Shall present quarterly and annual financial reports for the organization at the executive meetings.

(iii) Shall be one of the bank signatories of the organization.

(e) Publicity Secretary

(i) Shall call and inform members to attend meetings for the organization.

(ii) Shall arrange sitting at all meetings of the organization.

(iii) Shall be in charge of all publications and publicizing of the organization.

(iv) Shall be Secretary to the Disciplinary Committee.

(v) Shall take the role of the Secretary in his /her absence.

(f) Committee Members

(i) Shall participate and contribute freely in all meetings of the organization.

(ii) Shall remain general members of the committee.

ARTICLE 14: Finance

The fiscal year of the organization shall end on December 31st. All the monies received by or on behalf of organization shall be paid to the credit of the organization in one or other of it’s banking accounts. All withdraws shall be made by majority vote and with all three signatures.

ARTICLE 15: Records

The Executive Committee shall ensure that adequate records of the proceedings of the organization are properly made and maintained and that all such records and other documents relating to the affairs of the organization are kept in safe custody.

ARTICLE 16: Vacancies

The Executive Committee may, at its discretion and content with the constitution, fill any vacancy, which may occur during the year amongst its members.

ARTICLE17: Transparency

(a) No corruption practices shall be entertained in the organization.

(b) Any member found guilty shall be tried by the Disciplinary Committee and further expelled from the organization or detained by police or anti-corruption force for further investigation.

(c) The law of Zambia shall take its course against misappropriation of funds and vandalism of property.

(d) The committee shall provide reports to the local Residence Development Committee based at Chibolya.

ARTICLE18: Volunteers/visitors

(a) All volunteers and NGOS visiting shall have traceable identification and be approved by the country assigning them.

(b) All visitors/volunteers shall be welcome, particularly those with same interest to further the progress of the organization

ARTICLE 19: Amendments to the Constitution

The provision of this constitution may be amended, substituted, varied or altered at a properly constituted meeting to which all members are invited by written notice provided that:

(a) The majority of those present must vote in favour of such amendment.

(b) At least 14 days written notice has been given of the proposed amendment.

(c) The notice calling the meeting for this purpose, sent out on the instruction of the Executive Committee shall clearly state that the purpose of the meeting is to amend, vary, or alter the constitution.

(d) The Executive Committee shall make recommendations for amendments to the constitution after a resolution has been passed and agreed by majority members of the organization.

(e) Amendments shall be done through majority vote of the membership of the organization.

Appendix 2: Chibolya School Construction and Operation Project Plan

The primary goal of CEHO is to provide quality education to vulnerable, disabled, and orphaned children. To achieve this goal, first and foremost is the construction of a school. 

Project Description

There is a lack of educational facilities in Chibolya and the surrounding area. To alleviate this problem, a new school will be built in the community. The school will be built in the west part of the village, along great north road. The area of land for the school is 2500m2. The Local Resident Development Committee, based in Chibolya donated the land for the school. 

The levels of education that will be provided will be a nursery/preschool, a middle class, and grades 1 -7 as the school expands. 

Target Population

Approximately 60-80 orphans and vulnerable children, aged 4-16 years, will be taught in the school. There will be equal numbers of males and females enrolled in classes. Health education and services will target the children in the school, disabled children, youth, people living with HIV/AIDS and the local residents. The total population served is10750 and consists of community members and residents of adjacent areas. 

Project Goals and Objectives

1. To provide quality basic education to the underprivileged children by building a primary school 

2. To provide practical help and guidance to the unprotected, disabled and children deprived of parental care in Chibolya and the surrounding areas

3. To train young people to be self-reliant and become responsible citizens in the community

4. To help children to increase their future employment possibilities and independence

Project Activities

Subject to confirmation of funding support, we hope to begin construction by July 2007 and be completed by October 2007. The project involves the following steps:

· Development and design of the site plan 

· Fabrication of bricks/blocks and buying of other building materials (such as cement, fine/course sand, etc,)

· Clearing of the site

· Digging of foundation

· Slab level

· Wall level

· Window level

· Roofing, electrical wiring, plastering and putting floor in the remaining structures

· Painting and landscaping

· Equipping the centre with equipment and educational materials

· Staffing the school and recruiting of students

· Official opening

Project Timetable

Estimated construction times are outlined below: 

	Task
	Duration

	Beginning/Preparation
	6 days

	Storage of materials
	4 days

	Cleaning and reframing
	2 days

	Construction
	30 days

	Excavation
	3 days

	Foundation
	5 days

	Wall plate
	10 days

	Roof
	6 days

	Exterior painting
	6 days

	Interior painting
	5 days

	Improving walls
	1 day

	Floor/slate
	3 day

	Windows & doors
	2 days

	Other
	14 days


Building Design and Construction Specifications

The school will be designed and constructed using local materials and in Zambian style and architecture. The building will consist of the following:

· Two rooms for classes: (7m x 6m) = 42m2
· One office for the Director/teachers/meetings: 4m x6m)= 24m2
· Corridor: (1.3m x 20m) 26m2
· Two toilets: (1.2m x 1.7m)=2.04m2 each

Construction specifications are outlines below:

1. Foundation Walls: 150mm concrete block work filled solid with concrete mortar and reinforcement, every fourth course with wall force.

2. Floor Construction: 12mm screeds on 100mm concrete slab reinforced with 250mm wire mesh on 150mm laterite or concrete.

3. Foundation: 20cm concrete at a depth of 90com and a foundation size of 80cm.

4. Size of Blocks: Foundation walls will consist of 8” blocks; outer walls will use 6” blocks; inside walls will use 4” blocks. 

Additional Benefits of the Project

Not only will the construction of the school provide adequate facilities for the children to learn, it will also greatly improved the standard of living for the children and families of the students. They will no longer be required to travel long distances for basic education. This will lead to an increase in enrolment and a decrease in dropout rates. 

The education provided in the school will drastically reduce the high levels of illiteracy in the area and greatly contribute to the future earning potential of the children. In addition, higher education levels will reduce the rates of HIV/AIDS infection, as research has shown. 

The local population will also benefit from the construction of school. Local residents will be employed during the construction of the building and for its maintenance. The experience in construction gained by the residents will assist them in landing future jobs. 

Furthermore, the community will utilize the school for small meetings and other educational purposes, when not being used for classes. 

Sustainability and Partnership Development 

Initial funding for construction of the school and for the first five years of the operation will be sought by outside donors and/or sponsors, in conjunction with community-based fundraising. Operation of the project will be coordinated through CEHO. The design of the building is such that it requires little maintenance and locally trained people will be employed for the upkeep of the structure. 

After this 5-year term, the project will continue to be supported through CEHO and the community. Local projects such as poultry, gardening, cattle ranching, carpentry, and sewing, will be implemented to fund the ongoing operation of the school. We will continue to apply for community grants from the government and other donor agencies. In addition, students and other facility users will pay a small fee to cover costs associated with upkeep and school requisites. 

The establishment of partnerships will be crucial during the initial 5-year start-up term. We hope to achieve the establishment of partnerships based on the following concepts:

· The Chibolya Education and Health Organization will lead and coordinate partners in the development of the school and programs

· We will seek community participation

· We will involve the partners including the local community in clearing the site, block making activities and other areas such as assisting the contractors

· We will seek financial and other support from a range of organizations including church organizations, non-governmental organizations and aid agencies

The above plan will therefore focus on maximizing the benefits of partnership by:

· Being inclusive of the talents and skills of all partners and sectors

· Ensuring that appropriate means and lines of accountability for the development are put in place

· Developing mutual understanding and communication between partners

· Building strong ties and relationships between partners

Some partnerships have already been established with the following organizations/groups of people: 

· Nabuur.com 

· The people of Chibolya

· The Ministry of Education

· Local Resident Development Committee

Monitoring, Evaluation and Accountability

During the construction of the building, CEHO will monitor the progress based on the timetable described previously. Accurate financial accounts will be maintained and be made available to all partners and funding agencies. 

Once the school construction has been completed, the evaluation of the project will be the responsibility of the Project Coordinator and Executive Committee, and consists of a number of different evaluative strategies. 

i. Formative Evaluation – Primarily qualitative in nature, the formative evaluation will be conducted through open-ended questions and informal conversations, minutes of meetings and observation. Students, teachers, parents and administrative staff will provide feedback for the ongoing improvement of the project. Periodic reports will be prepared to highlight the findings and how they have been used to improve project operation.

ii. Ongoing Monitoring and Data Collection – Primarily quantitative in nature, monitoring will begin with the establishment of baseline data at the beginning of the project and subsequently through quarterly monitoring. The following indicators will be collected and examined:

· Attendance rates

· Number of students continuing to higher levels of school

· Number of students involved in educational activities

· Drop-out rates

· Literacy rates

· Number of students that gain employment upon completion of schooling

iii. Outcome Measurement – Primarily qualitative in nature, this will consist of an examination of the benefits of change for the children and community members. The following will be examined through observation and interviews and/or surveys with students, teachers, administrative staff, parents, and community members:

· Changed attitudes towards education

· Increased knowledge

· Satisfaction levels

· Increased self-esteem, self-confidence and self-reliance

iv. Financial Accountability – Detailed, accurate and complete records of all revenue and expenditures will be maintained by the project and reports will be provided to all donors and partners. Audited financial statements will be made available upon request, to demonstrate that grant money has been spent on the purposes for which it was requested. 

Budget 

The total budget for the construction of the building is 22,146 Euros. The local District Educational Board guides these costs based on size and design: 

I. Construction Budget

	Description
	Zambian Kwacha (ZMK)
	Euros (EUR)
	U.S. Dollars

(USD)

	
	1 EUR = 5,439 ZMK; 1 USD = 3,835 ZMK

	Walls

	Cement
	12,000,000
	2,206
	3,129.07

	Blocks/Bricks
	24,000,000
	4,413
	6,258.15

	Sand
	5,000,000
	919
	1,303.78

	Paint
	1,800,000
	331
	469.36

	Air vents
	15,000
	3
	3.91

	Wire
	390,000
	72
	101.70

	Subtotal
	43,205,000
	7,944
	11,265.97

	Roof

	Roofing Nails
	180,000
	33
	46.94

	4” Nails
	160,000
	29
	41.72

	Timber
	7,000,000
	1,287
	1,825.29

	Regens
	875,000
	161
	228.16

	Ion Sheets
	10,600,000
	1,949
	2,764.02

	Subtotal
	18,815,000
	3,459
	4,906.12

	Floor

	Cement
	8,000,000
	1,471
	208.60

	Stones
	3,000,000
	552
	782.27

	Corniforce wire
	660,000
	121
	172.10

	Gravel
	0
	0
	

	Sand
	0
	0
	

	Subtotal
	11,660,000
	2,144
	3,040.40

	Doors / Windows

	Window frames standard
	3,300,000
	607
	860.50

	Window frames glasses
	1,320,000
	243
	344.20

	Doors
	800,000
	147
	208.60

	Mortis Locks
	240,000
	44
	62.58

	Door frames
	800,000
	147
	208.60

	Subtotal
	6,460,000
	1188
	1,684.49

	Other

	Skilled Labour
	6,000,000
	1,103
	1,564.54

	Transport
	5,000,000
	919
	1,303.78

	Building Permits
	1,500,000
	276
	391.13

	Electricity Connection
	3,500,000
	643
	912.65

	School Desks
	7,500,000
	1,379
	1,955.67

	Tables
	600,000
	110
	156.45

	Chairs
	500,000
	92
	130.38

	Subtotal
	24,600,000
	4,522
	6,414.60

	Contingency 15% reserve
	15,711,000
	2,889
	4,096.74

	Grand Total
	120,451,000
	22,146
	31,408


A separate budget for the ongoing operation of the project has been developed. The annual operating cost of the project is 21,185.88 EUR (US$30,046.94)
II. Annual Operating Budget

	Description
	Zambian Kwacha (ZMK)
	Euros (EUR)
	U.S. Dollars

(USD)

	
	1 EUR = 5,439 ZMK; 1 USD = 3,835 ZMK

	Building/Site Maintenance
	1,000,000
	183.86
	260.76

	Equipment (desks, blackboards, etc.)
	2,600,000
	478.03
	677,96

	Educational Materials
	2,000,000
	367.71
	521.51

	Teacher Salaries
	24,000,000
	4,522.80
	6,414,60

	Salary- Project 

Coordinator (1/9th) 
	36,000,000
	6,618.86
	9,387.22

	Stationary (1/9th)
	6,000,000
	1,103.14
	1,564.54

	Support staff
	27,000,000
	4,914.15
	7,040.41

	Transport
	       1,000,000
	    183.86
	      260.76

	Subtotal
	100,200,000
	18,422.50
	26127.77

	Contingency Fee (15% Reserve)
	15,030,000
	2,763.38
	3,919.17

	Total Budget
	115,230,000
	21,185.88
	30,046.94


III. Available Resources

· Land

· Water

· Stones

· Labour

· Sand

IV. Needed Resources

· Funding

· Expertise

· Support and cooperation

Appendix 3: Child Sponsorship Project Plan

Project Description

In order to assist the vulnerable, disabled and orphaned children of Chibolya, CEHO will begin a child sponsorship project, to cover the cost of uniforms, schools supplies, books and fees associated with attending school, as well as providing much needed living support for them and their families and guardians. 

Through the CEHO website (www.ceho.org) potential sponsors around the world can volunteer to provide financial support to the children and their families/guardians. Monthly, quarterly or yearly donations will be accepted. 

CEHO will seek out partnerships with the local, national and international organizations to increase visibility and create a greater network of support. 

Target Population

100 orphans and vulnerable children from Chibolya and the surrounding communities, ranging in age from 7 to 20 years, will be the target population for the sponsorship project.  

Project Goals and Objectives

The following goals and objectives are outlined for the project:

· To provide 100 orphans and vulnerable children with education and living support

· To develop a sense of self-esteem, self-confidence and self-respect amongst the children

· To increase the number of children that attend and continue on in school

Project Activities

In order to implement this project, the following activities will be carried out:

· Identification of orphans and vulnerable children for participation in the project

· Completion of child histories and profiles and taking of photos of each child

· Development/modification of website to include children’s photos and backgrounds

· Establishment of various payment options for potential sponsors (including an online donation form)

· Solicitation of sponsors from around the world

· Payment of school fees, uniforms and scholastic materials for the children

· Provision of financial support to meet daily living requirements

· Seeking out and development of partnerships worldwide, to provide funding and sponsorship for the children
Project Staff

Day-to-day operation of the project will be the responsibility of the Project Coordinator. The Project Coordinator will perform the following activities:

· Supervise the activities of the project

· Train and volunteers and staff as needed

· Plan and implement project activities

· Identify orphans and vulnerable children for participation in the project

· Liaise with the community and children and respond to their changing needs 
· Monitor the progress of the project and report to the General Board Committee and Executive Committee
· Maintain financial records and ensure accountability for all funds received
Monitoring and Evaluation

The evaluation of the project will be the responsibility of the Project Coordinator and Executive Committee, and consists of a number of different evaluative strategies. 

i. Formative Evaluation – Primarily qualitative in nature, the formative evaluation will be conducted through open-ended questions and informal conversations, minutes of meetings and observation. Orphans, vulnerable children and their guardians will provide feedback for the ongoing improvement of the project. Periodic reports will be prepared to highlight the findings and how they have been used to improve project operation.

ii. Ongoing Monitoring and Data Collection – Primarily quantitative in nature, monitoring will begin with the establishment of baseline data at the beginning of the project and subsequently through quarterly monitoring. The following indicators will be collected and examined:

· Number of children participating in the project

· Number of children that have been sponsored

· Amount of incoming funds from sponsors

· Number of students attending and continuing to higher levels of school

iii. Outcome Measurement – Primarily qualitative in nature, this will consist of an examination of the benefits of change for the children and community members. The following will be examined through observation and interviews and/or surveys with orphans, vulnerable children, guardians and project staff/volunteers:

· Changed attitudes towards education

· Satisfaction levels

· Increased self-esteem, self-confidence and self-reliance

iv. Financial Accountability – Detailed, accurate and complete records of all revenue and expenditures will be maintained by the project and reports will be provided to all donors and partners. Audited financial statements will be made available upon request, to demonstrate that funds have been spent on the purposes for which it provided. 
Budget

	Description
	Zambian Kwacha (ZMK)
	Euros (EUR)
	U.S. Dollars

(USD)

	
	1 EUR = 5,439 ZMK; 1 USD = 3,835 ZMK

	1. Administration Costs

	Salary – Project Coordinator (1/9th)
	3,000,000
	551.57
	782.23

	Internet/web hosting 
	3,500,000
	643.50
	912.65

	Stationary / Postage (1/9th)
	560,000
	102.96
	146.02

	Scanning of photos
	291,000
	53.50
	75.88

	Subtotal 
	7,351,000
	1,351.54
	1,916.82

	2.Education costs

	School Fees for 100 children
	9,000,000
	1,654.72
	2,346.81

	Uniforms for 100 children
	2,500,000
	459.64
	651.89

	Scholastic Materials for 100 children
	1,000,000


	183.86


	260.76



	Meetings with parent
	1,000,000
	183.86
	260.76

	Subtotal
	
	
	

	Total
	20,851,000
	3,770.91
	5,437.03

	Contingency 15% Reserve
	3,127,650
	575,04
	815.55

	Grand Total 
	23,978,650
	4,408.65
	6,252.58


Available Resources

· Digital Camera

· Laptop Computer

Needed Resources

· Video Camera

· Digital MMC Card (for large storage of pictures)

· Scanner

· Internet connection

· Web hosting

· Funds

Appendix 4: Health Awareness and Prevention Project Plan

Project Description

Education and Health go hand-in-hand: both are needed to eradicate poverty, improve the standard of living and sustain a productive community. 

Infection rate of HIV/AIDS, malaria, tuberculosis and cholera (as well as other preventable diseases) are high in Chibolya, while access to proper sanitation and hygiene is limited. Therefore, CEHO will carry out a number of awareness and prevention campaigns aimed at decreasing infection and death rates associated with each disease, as well as improve hygiene and sanitation in the community. 

Target Population 

There are two primary populations that will be targeted by this project. The first are orphans and vulnerable children that will be attending the Chibolya School. The second population is the entire community of Chibolya and surrounding area. 

Project Goals and Objectives

The following goals and objectives are outlined for the project:

· To decrease the infection rates for HIV/AIDS, Malaria, Tuberculosis, Cholera and other preventable diseases 

· To decrease the death rates associated with each disease

· To increase awareness and sensitize the community in prevention methods and modes of transmission of each disease

· To decrease the stigma associated with infection of HIV/AIDS

· To increase access to improved sanitation facilities

· To increase awareness of proper hygiene methods

· To train local people and children on how to maintain communal equipment

· To install water storage tanks for safe drinking water
Project Activities

A number of activities and services will be provided to orphans and vulnerable children, as well as the community of Chibolya. The following activities are planned (but not limited to):

· Development and/or acquisition of appropriate educational materials (pamphlets, posters, brochures, etc)

· Distribution of educational materials to children and the community

· Offer peer education and group seminars/activities on prevention methods and modes of transmission

· Offer one-on-one counseling 

· Teach awareness and prevention in Chibolya School

· Distribution of condoms

· Sensitization of the community to decrease stigma associated with HIV/AIDS

· Distribution of mosquito nets to orphans and poor families

· Teach proper hygiene and sanitation methods in Chibolya School

· Installation of hand washing stations in the school and the community

· Installation of separate boys and girls bathrooms in the school (as part of the school construction)

· Organization of community meetings and interactive activities (games, radio broadcasts, seminars, etc) 

· Offer community education through drama, songs, role-playing, poems, sketches, etc., to change perceptions about the diseases

· Develop partnerships and working relationships with health professionals and health care providers

· Improve and install local sanitary systems (i.e., pit latrines, communal toilets, drainage systems)

· Drill new wells in the community

· Install water storage tanks for safe drinking water

· Procure drugs, medications and ARVs for infected individuals

· Provide dietary food supplements to school children and the community

Project Staff

The day-to-day activities will be the carried out by the Project Coordinator. The Project Coordinator is responsible or the overall implementation of the services and will perform the following activities: 

· Supervise the activities of the project

· Recruit volunteers and staff as needed

· Train staff and volunteers as needed

· Plan and implement various activities

· Develop or acquire appropriate materials for distribution in the schools and community

· Organize events, seminars, workshops, meetings

· Monitor progress and report to General Board Committee and Executive Committee

· Liaise with the community and children and respond to their changing needs 

· Develop working relationships with health care providers/professionals in the community and from the Health Clinic

· Maintain accurate financial and administrative records

Volunteers (peers, doctors, nurses, social workers, etc) will provide the peer and one-on-one counseling sessions and will be recruited as needed for other activities. 
Monitoring and Evaluation

The evaluation of the project will be the responsibility of the Project Coordinator and Executive Committee, and consists of a number of different evaluative strategies. 

i. Formative Evaluation – Primarily qualitative in nature, the formative evaluation will be conducted through open-ended questions and informal conversations, minutes of meetings and observation. Community members, volunteers, project participants and health professionals will provide feedback for the ongoing improvement of the project. Periodic reports will be prepared to highlight the findings and how they have been used to improve project operation.

ii. Ongoing Monitoring and Data Collection – Primarily quantitative in nature, monitoring will begin with the establishment of baseline data at the beginning of the project and subsequently through quarterly monitoring. The following indicators will be collected and examined:

· Death rates for each disease

· Infection rates for each disease

· Number of educational materials distributed

· Number of activities (meetings, interactive activities, peer and one-on-one counseling sessions) offered

· Number of people participating in activities

iii. Outcome Measurement – Primarily qualitative in nature, this will consist of an examination of the benefits of change for the children and community members. The following will be examined through observation and interviews and/or surveys with community members, project participants and health professionals:

· Changed attitudes towards HIV/AIDS, Malaria, TB, Cholera, sanitation and hygiene

· Increased awareness and sensitization in the community on prevention methods and modes of transmission and proper hygiene methods

· Decreased stigma associated with infection of HIV/AIDS

· Increased access to improved sanitation facilities

iv. Financial Accountability – Detailed, accurate and complete records of all revenue and expenditures will be maintained by the project and reports will be provided to all donors and partners. Audited financial statements will be made available upon request, to demonstrate that funds have been spent on the purposes for which they were provided. 
Budget

	Description
	Zambian Kwacha (ZMK)
	Euros (EUR)
	U.S. Dollars

(USD)

	
	1 EUR = 5,439 ZMK; 1 USD = 3,835 ZMK

	Salary – Project Coordinator (1/9th)
	3,000,000
	551.57
	782.23

	Stationary/Postage (1/9th)
	560,000
	102.96
	146.02

	Trainings/facilities
	10,000,000
	1,838.57
	2,607.56

	Educational Materials
	250,000
	45.96
	65.19

	Mosquito Nets 
	2,500,000
	459.64
	651.89

	Condoms
	1,000,000
	183.86
	260.76

	Hand-washing station supplies (soap, towels, etc)
	240,000
	44.13
	62.58

	Transport
	1,000,000
	183.86
	260.76

	Consultation fee
	200,000
	36.77
	52.15

	Subtotal
	18,750,000
	3,447.32
	4,889.18

	Contingency 15% Reserve
	2,812,500
	517.10
	733.38

	Grand Total 
	21,562,500
	3,964.42
	5,622.56


Available Resources
· Community health workers\

Needed Resources
· Educational materials
· Condoms
· Mosquito nets
· Hand-washing stations
· Hand-washing station supplies
· Volunteers (peer and other)
· Health Care Professionals (doctors, nurses, etc)
· Funds
Appendix 5: Home-Based Care and Nutrition Support Project Plan

Project Description 

Due to high poverty levels in the community, many children (especially orphans) do not meet the daily nutrition requirements for healthy development. To alleviate this problem, meals will be provided and/or supplemented. Vitamin supplementation may also be provided if deemed necessary. 

Target Population

The target population will consist of 100 orphans and vulnerable children in need of meal and nutrition supplementation, as well as their guardians. 

Project Goals and Objectives

The following goals and objectives are outlined for the project:

· To provide meal and nutritional supplementation to orphans and vulnerable children and their families

· To provide vitamin supplementation to orphans and vulnerable children

· To improve the health status of orphans and vulnerable children

· To improve the quality of life of orphans and vulnerable children and their guardians

Project Activities

The following activities are planned (but not limited to) the project:

· Identify orphans and vulnerable children in need of home-based care and nutritional support

· Provide training to community health caregivers to work with the orphans and the community

· Train local and community staff on treatment methods for malnutrition

· Identify individuals and their families infected with or affected by HIV/AIDS

· Provide voluntary counseling, drugs and food supplements to orphans and their guardians

· Conduct health seminars and workshops on dietary food security and to help build capacity

· Provide regular visits to identified children and guardians with malnutrition and HIV/AIDS

· Sensitize the children and the community about food security and nutrition

Project Staff

The Project Coordinator will be responsible for the day-to-day operation of the project and will perform the following activities:

· Supervise the activities of the project

· Monitor the progress of the project and report to the General Board and Executive Committee

· Recruit and train volunteer and staff as needed

· Plan and implement various activities

· Coordinate the provision of meal and nutritional supplementation

· Maintain accurate financial and administrative records

Monitoring and Evaluation

The evaluation of the project will be the responsibility of the Project Coordinator and Executive Committee, and consists of a number of different evaluative strategies. 

i. Formative Evaluation – Primarily qualitative in nature, the formative evaluation will be conducted through open-ended questions and informal conversations, minutes of meetings and observation. Community members, volunteers, project participants and health professionals will provide feedback for the ongoing improvement of the project. Periodic reports will be prepared to highlight the findings and how they have been used to improve project operation.

ii. Ongoing Monitoring and Data Collection – Primarily quantitative in nature, monitoring will begin with the establishment of baseline data at the beginning of the project and subsequently through quarterly monitoring. The following indicators will be collected and examined:

· Number of children participating in project

· Number of meals/supplements provided

iii. Outcome Measurement – Primarily qualitative in nature, this will consist of an examination of the benefits of change for the children and community members. The following will be examined through observation and interviews and/or surveys with community members, project participants and health professionals:

· Improved health status of participants

iv. Financial Accountability – Detailed, accurate and complete records of all revenue and expenditures will be maintained by the project and reports will be provided to all donors and partners. Audited financial statements will be made available upon request, to demonstrate that funds have been spent on the purposes for which they were provided. 

Budget

	Description
	Zambian Kwacha (ZMK)
	Euros
       (EUR)
	U.S. Dollars

(USD)

	
	1 EUR = 5,439 ZMK; 1 USD = 3,835 ZMK

	Salary Project Coordinator (1/9th)
	3,000,000
	551.57
	782.23

	Stationary/Postage (1/9th)
	650,000
	119.51
	169.49

	Meals for 100 children
	7,550,000
	1,388.12
	1,968.71

	Vitamins for 100 children
	1,300,000
	239.01
	338.98

	Healthcare for 100 children
	1,000,000


	183.86


	260.76



	Educational materials
	250,000
	45.96
	65.19

	Transport
	1,000,000
	183.86
	260.76

	Training/seminars
	10,000,000
	1,838.57
	260.76

	Subtotal
	24,750,000
	4,550.47
	6,453.72

	Contingency 15% Reserve
	3,712,500
	682.57
	968.06

	Grand Total
	28,462,500
	5,233.04
	7,421.77


Appendix 6: HIV/AIDS Counseling and Support

Project Description

Individuals living with or affected by HIV/AIDS require much support and ongoing counseling. The disease brings with it many changes not only to the individual infected, but also to the family members and the community as a whole. CEHO will provide opportunities for peer counseling, one-on-one counseling and group counseling to learn how to manage and live with the disease, prevent transmission to family members and others, how to manage and monitor treatment, and how to cope with the many changes physically, mentally and emotionally. In addition, much attention will be placed on addressing the needs of children faced with the loss of one or both parents and dealing with the grief that will follow. 

We will work closely with health care professionals to address the needs of these individuals. 

Target Population

There are two main target populations. The first are individuals infected with HIV/AIDS in the community. The second are the families, primarily children, that are currently living with one or more parents infected with HIV/AIDS or have lost one or more parents to HIV/AIDS. 

Project Goals and Objectives

The following goals and objectives are outlined for the project:

· To provide psycho-social support to individuals infected with or affected by HIV/AIDS

· To provide accurate information on prevention, treatment, and managing HIV/AIDS to infected individuals and their families

· To provide counseling for infected individuals

· To provide grief counseling for children and family members that have lost a loved one to HIV/AIDS

· To assist children adjust to the transition of living with HIV/AIDS 

· To help children accept and deal with the impending loss of a parent and/or family member

· To create an environment of compassion, encouragement and support for infected individuals and their families

· To prevent mother to child transmission (pmtct)

Project Activities

The following activities will be carried out to implement and operate the project:

· Identify individuals infected with or affected by HIV/AIDS

· Assess the needs of the children in their homes

· Provide in-home one-on-one counseling for the families infected with or affected by HIV/AIDS

· Distribute educational materials to infected individuals and their families

· Teach infected individuals and their families on transmission prevention techniques, in particular on mother-to-child transmission

· Provide grief counseling to children and their families

· Establish relationships with healthcare providers, social workers and mental health workers

· Secure project funding

· Train health care providers

· Procure and provide drugs for infected individuals

· Conduct regular home visits with the orphans and their families

· Distribute community health kits for emergencies

Project Staff and Administration

The staff and administrative personnel for the project will consist of the following:

Project Coordinator

The Project Coordinator is responsible for the overall implementation of the project and will perform the following activities:

· Supervise the activities of the project

· Monitor the progress of the project and report to the General Board and Executive Committees

· Plan and implement various activities

· Recruit and train volunteers and staff as needed

· Liaise with the community and project participants to identify and react to their changing needs

· Develop relationships with healthcare providers, mental health workers and social workers

· Maintain accurate financial and administrative records

Counselor

A trained counselor will provide in-home and individual counseling. He or she will perform the following activities:

· Meet at scheduled intervals with infected individuals in their home to provide counseling and educational information

· Respond to the needs of the infected individuals and their families by meeting with them as needed, in addition to the scheduled sessions

· Provide compassion, empathy and encouragement to infected individuals and their families

· Interact and consult with the healthcare providers of infected individuals, and provide updates as needed

· Monitor health and treatment progress as needed

Volunteers

From time to time, volunteers may be required to perform various duties including the following:

· Arrange appointments with healthcare providers and others 

· Assist with care of infected individuals and/or their family as needed

· In times of grief, assist with any arrangements that may need to be taken care of

· Procure drugs and community health kits

Monitoring and Evaluation

The evaluation of the project will be the responsibility of the Project Coordinator and Executive Committee, and consists of a number of different evaluative strategies. 

i. Formative Evaluation – Primarily qualitative in nature, the formative evaluation will be conducted through open-ended questions and informal conversations, minutes of meetings and observation. Community members, volunteers, project participants and health professionals will provide feedback for the ongoing improvement of the project. Periodic reports will be prepared to highlight the findings and how they have been used to improve project operation.

ii. Ongoing Monitoring and Data Collection – Primarily quantitative in nature, monitoring will begin with the establishment of baseline data at the beginning of the project and subsequently through quarterly monitoring. The following indicators will be collected and examined:

· Death rates for each disease

· Infection rates for each disease

· Number of educational materials distributed

· Number of activities (meetings, interactive activities, peer and one-on-one counseling sessions) offered

· Number of people participating in activities

iii. Outcome Measurement – Primarily qualitative in nature, this will consist of an examination of the benefits of change for the children and community members. The following will be examined through observation and interviews and/or surveys with community members, project participants and health professionals:

· Changed attitudes towards HIV/AIDS, Malaria, TB, Cholera, sanitation and hygiene

· Increased awareness and sensitization in the community on prevention methods and modes of transmission and proper hygiene methods

· Decreased stigma associated with infection of HIV/AIDS

· Increased access to improved sanitation facilities

iv. Financial Accountability – Detailed, accurate and complete records of all revenue and expenditures will be maintained by the project and reports will be provided to all donors and partners. Audited financial statements will be made available upon request, to demonstrate that funds have been spent on the purposes for which they were provided. 
Budget

	Description
	Zambian Kwacha (ZMK)
	Euros (EUR)
	U.S. Dollars

(USD)

	
	1 EUR = 5,439 ZMK; 1 USD = 3,835 ZMK

	Salary Project Coordinator (1/9th)
	3,000,000
	551.57
	782.27

	Salary / remuneration for Counselor(s)
	1,200,000
	220.63
	312.91

	Stationary (1/9th)
	560,000
	102.96
	146.02

	Educational materials
	250,000
	49.86
	65.19

	Transport
	1,000,000
	183.86
	260.76

	Training/seminars
	10,000,000
	1,838.57
	2,607.56

	Consultation fee
	200,000
	36.77
	52.15

	Subtotal
	16,210,000
	2,980.33
	4,226.86

	Contingency 15% Reserve
	2,431,500
	447.05
	634.03

	Grand Total
	18,641,500
	3,427.38
	4,860.89


Needed Resources

· Counselors

· Funding

· Volunteers and health professionals

· Community health kits for emergencies

· Antiviral drugs

Appendix 7: Literacy Training

Project Description

It is widely accepted that literacy is an important component to improving the standard of living in a community and decreasing poverty. According to UNESCO, adult literacy programs provide numerous benefits not only to the individuals, but also to their families and their community. Some benefits include increased confidence and self-esteem; increased income and economic growth; greater likelihood of sending their children to school and empowerment. In addition, research has shown that literate women have a better knowledge of health and family planning and are more likely to adopt preventative health measures, than illiterate women. Furthermore, when women participate in adult literacy classes, especially mixed gender classes, women gain a stronger voice and challenge inequalities and express greater knowledge and interest in local politics.  

To increase the literacy rate and improve the standard of living in Chibolya, CEHO will implement evening literacy classes that will be open to both men and women. The classes will be offered 3 times per week for a nominal fee (to be established at a later date). Classes will be held at the newly constructed Chibolya School. 

Target Population

Adult illiterate members of the community, irrespective of gender.

Project Goals and Objectives

The following goals and objectives are outlined for the project:

· To increase the adult literacy rate in Chibolya and surrounding area 

· To increase awareness of the importance of education

· To empower women and men respectively

· To improve income and economic opportunities 

· To increase self-confidence and self-esteem amongst participants

Project Activities

The project will consist of the offering of evening literacy classes to adults in the community, irrespective of gender. The following activities will be carried out:

· Development or identification of an appropriate curriculum

· Recruitment and training of staff and/or volunteers

· Acquisition of reading and educational materials

· Advertisement of classes 

· Enrolment in classes

· Offer 1 class 3 times per week, in the evening

· Secure project funding

Project Staff

The staff and administrative personnel for the project will consist of the following:

Project Coordinator

The Project Coordinator is responsible for the overall implementation of the project and will perform the following activities:

· Supervise the activities of the project

· Monitor the progress of the project and report to the General Board and Executive Committees

· Plan and implement various activities

· Recruit and train volunteers and staff as needed

· Liaise with the community and project participants to identify and react to their changing needs

· Advertise the classes and recruit participants

· Maintain accurate financial and administrative records

Literacy Teacher

A trained teacher will teach the literacy classes. His or her roles and responsibilities will be to:

· Develop an appropriate curriculum for use in the classes

· Treat the participants with dignity and respect

· Respond to questions and provide any necessary support to the participants

· Evaluate the progress of the participants

· Maintain clean and orderly room

· Meet with Project Coordinator to review objectives, plans and evaluations

· Demonstrate leadership

Monitoring and Evaluation

The evaluation of the project will be the responsibility of the Project Coordinator and Executive Committee, and consists of a number of different evaluative strategies. 

i. Formative Evaluation – Primarily qualitative in nature, the formative evaluation will be conducted through open-ended questions and informal conversations, minutes of meetings and observation. Teachers and project participants will provide feedback for the ongoing improvement of the project. Periodic reports will be prepared to highlight the findings and how they have been used to improve project operation.

ii. Ongoing Monitoring and Data Collection – Primarily quantitative in nature, monitoring will begin with the establishment of baseline data at the beginning of the project and subsequently through quarterly monitoring. The following indicators will be collected and examined:

· Number of adults participating in class

· Number of classes offered

· Literacy rate in Chibolya and surrounding area

iii. Outcome Measurement – Primarily qualitative in nature, this will consist of an examination of the benefits of change for the project participants. The following will be examined through observation and interviews and/or surveys with community members, project participants and project staff/volunteers:

· Changed attitudes towards education

· Improved income and economic growth

· Increased self-confidence and self-esteem

· Increased empowerment 

iv. Financial Accountability – Detailed, accurate and complete records of all revenue and expenditures will be maintained by the project and reports will be provided to all donors and partners. Audited financial statements will be made available upon request, to demonstrate that funds have been spent on the purposes for which they were provided. 

Budget

	Description
	Zambian Kwacha (ZMK)
	Euros (EUR)
	U.S. Dollars

(USD)

	
	1 EUR = 5,439 ZMK; 1 USD = 3,835 ZMK

	Salary Project Coordinator (1/9th)
	3,000,000
	551.57
	782.23

	Salary / remuneration Teacher
	600,000
	110.31
	156.45

	Stationary (1/9th)
	650,000
	119.51
	169.49

	Educational materials
	250,000
	45.96
	65.19

	Books
	1,000,000
	183.86
	260.76

	Advertising Materials
	300,000
	55.16
	78.23

	Pens/pencils/notebooks for students
	310,000
	56.99
	80.83

	Subtotal
	6,160,000
	1,132.56
	1,606.26

	Contingency 15% Reserve
	924,000
	169.88
	240.94

	Grand Total
	7,084,000
	1,302.46
	1,847.20


Needed Resources

· Educational materials
· Books 
· Pens/pencils/notebooks for students
· Staff and/or volunteers
· Literacy class curriculum
· Advertising/marketing materials
· Funds
Appendix 8: Skills Training for Income-Generation (IGA) Project Plan

Project Description

A number of factors including economic decline, changes in family structures, a lack of education, a lack of social awareness and a lack of necessary skills, amongst community members, in particular women, means that they are unable to provide enough money to support their families and cover the costs associated with sending their children to school. HIV/AIDS can further complicate this situation. Not only does it prevent active participation in economic activities because of ailing health, stigma associated with the disease can lead to isolation for those infected and their families. Women and children suffer greatly. To address this situation, CEHO will engage in skills training for income-generation activities. Not only will this provide a means for those involved support their families, it will provide a means of sustaining the work of CEHO. 

Target Population

Women in need living in Chibolya and the surrounding area.
Project Goals and Objectives

The following goals and objectives are outlined for the project:

· To provide skills training to women in Chibolya and the surrounding area

· To produce income for the women engaged in income-generating activities

· To decrease poverty in Chibolya and the surrounding area

· To improve living conditions for women and children

· To empower women and increase their self-confidence and self-esteem

· To improve health and nutrition amongst the participants and their families

· To improve the status of women in the family and the community and increase respect for them

· To develop a means of sustaining CEHO

Project Structure and Activities

In order to successfully engage in income-generating activities, an understanding of what is and is not possible must be examined. This involves asking a number of questions including:

· Who should be involved?

· What support should be provided?

· What types of income-generation activities are suitable?

· What training might participants need?

· What training will be required for project staff?

· What administrative and accountability procedures will be put in place?

· How will we measure success?

First and foremost, the activities will be participatory and involve the input of those involved and incorporate the needs and wishes of the community. A committee consisting of women engaged in the activities will be formed to manage the income generation project. CEHO will provide guidance, support and feedback, in addition to securing financial support. In addition, CEHO will organize the skills training necessary for the successful operation of the project. 

A list of possible income-generation activities that CEHO will provide training in has been compiled, but we are not limited to these. They include:

· Carpentry

· Sewing (tailoring and clothes making)

· Handicraft making

· Poultry farming

· Cattle ranching/Livestock Farming

· Gardening/Cultivation of vegetables

In addition, since the most common reason why income-generating activities fail is because of a lack of business awareness, training will be provided in the following areas:

· Bookkeeping/Record-keeping

· Pricing

· Business organization

· Marketing

A major component of income-generation activities is financial support. As such, CEHO will seek out opportunities for funding the activities and provide loans to potential projects. Research has shown that loans are more effective than grants, as they commit the borrower to generating a profit to repay the loan. In addition, the interest or administration fee generated from the loan will be used to fund other loans and provide a source of income for the sustainability of CEHO projects. 

As part of the financial support, CEHO will develop a strategy for the administration of loans. Some questions that will be addressed include:

· Should we lend to groups or individuals?

· How much should we lend?

· What should we charge (administrative fee or interest), and how much?

· What type of repayment schedule will we use?

· What happens if the individual/group cannot repay the loan?

· Should we offer one-time or repeat loans?

· What paperwork is necessary? (Contract/Agreement/Terms)

The General Board and Executive Committee of CEHO, in collaboration with the Income Generation Committee and the community will address these questions.  

Furthermore, as the project develops and dependent on securing of funds, CEHO may provide support to participants in the form of equipment and materials for starting projects. This may include the purchase of seeds for gardening project, the purchase of livestock for cattle ranching/livestock farming, tools for carpentry and sewing machines for tailoring. 

Project Staff and Administration

The project will be administered by the following:

Project Coordinator

The Project Coordinator will oversee the project and provide guidance and support to all other staff and volunteers. The roles and responsibilities are outlined below:

· Supervise the activities of the project

· Monitor the progress of the project and report to the General Board and Executive Committees

· Plan and implement various activities

· Coordinate skills training sessions

· Recruit and train volunteers and staff as needed

· Liaise with the community and project participants to identify and react to their changing needs

· Provide guidance, support and advice to the Income Generation Committee

Income Generation Committee

A committee consisting of participating women, the Project Coordinator, a member of the General Board Committee and a business advisor will be formed to monitor and operate the project.  The roles and responsibilities of the committee are outlined below:

· Develop strategies for income-generation

· Respond to the changing needs of participants and the community

· Determine the structure of the loan scheme

· Determine to whom funds will be lent and in what amount

· Implement and administer the loan scheme

· Report progress to the Project Coordinator and the General Board and Executive Committee of CEHO

Project Administrator

Accurate financial and administrative records are vital to the success of this project. Since this project involves a financial component a Project Administrator will be required to handle all record keeping. The roles and responsibilities of the Project Administrator are outlined below:

· Prepare written agreements/documents and contracts for the lending and repayment of loans

· Collect repayment funds from borrowers

· Maintain business records including profit and loss accounts and details of loan repayments

· Collect of any receipts and personal details of individual/group income-generating activities

· Prepare reports for donors, Project Coordinator, General Board Committee and Executive Committee

· Submit any financial records to an Accountant for auditing, as requested

· Other administrative duties as required

Instructors

Skills training in various areas will be provided to project participants. Instructors will be recruited as needed from the community and elsewhere. 
Monitoring and Evaluation

The evaluation of the project will be the responsibility of the Project Coordinator and Executive Committee, and consists of a number of different evaluative strategies. 

i. Formative Evaluation – Primarily qualitative in nature, the formative evaluation will be conducted through open-ended questions and informal conversations, minutes of meetings and observation. Project participants will provide feedback for the ongoing improvement of the project. Periodic reports will be prepared to highlight the findings and how they have been used to improve project operation.

ii. Ongoing Monitoring and Data Collection – Primarily quantitative in nature, monitoring will begin with the establishment of baseline data at the beginning of the project and subsequently through quarterly monitoring. The following indicators will be collected and examined:

· Number of participants

· Number of income-generating activities being engaged in

· Number of skills training classes provided

· Number of loans given

· Value/amount of loans given

· Number of loans repaid

· Value/amount of loans repaid

· Number of non-financial contributions provided (equipment, materials, etc)

· Value/amount of interest and/or administration fee paid 

iii. Outcome Measurement – Primarily qualitative in nature, this will consist of an examination of the benefits of change for the project participants. The following will be examined through observation and interviews and/or surveys with community members, project participants and project staff/volunteers:

· Decreased poverty

· Improved income and economic growth

· Increased self-confidence and self-esteem

· Increased empowerment 

· Improved living conditions for women and children

· Improved health and nutrition amongst the participants and their families

· Improved the status of women in the family and the community and increase respect for them
iv. Financial Accountability – Detailed, accurate and complete records of all revenue and expenditures will be maintained by the project and reports will be provided to all donors and partners. Audited financial statements will be made available upon request, to demonstrate that funds have been spent on the purposes for which they were provided. 

Budget – Expenses and Income

	Description
	Zambian Kwacha (ZMK)
	Euros (EUR)
	U.S. Dollars

(USD)

	
	1 EUR = 5,439 ZMK; 1 USD = 3,835 ZMK

	A. Expenses

	Salaries 
	
	
	

	Project Coordinator (1/9th)x 1
	3,000,000
	551.57
	782.23

	Project Administrator x1
	1,500,000
	275.86
	391.13

	Stationary (1/9th)
	650,000
	119.51
	169.49

	Skills Training
	10,000,000
	1,838.57
	2,607.56

	Remuneration for Instructors x2
	2,000,000
	367.71
	521.51

	Materials/equipment for skills training
	16,000,000
	2,941.72
	4,172.10

	Transportation
	1,000,000
	183,86
	260.76

	Loans for lending out
	50,000,000
	9,192.87
	13,037.81

	Subtotal 
	84,710,000
	15,574.55
	22,088.66

	B. Income

	Repayment (10% default)
	45,000,000
	8272.68
	11,734.03

	Interest (50% of repayment)
	22,500,000
	4136.34
	5867.01

	Subtotal
	67,500,000
	12,409.02
	17,601.04

	Balance (A-B)
	17,210,000
	3165.53
	4,487.62


Needed Resources

· Funding for loans and expenses

· Materials/equipment for skills training

· Volunteers

· Staff

· Materials/equipment for income-generation activities (seeds, livestock, tools, sewing machines, etc)

Appendix 9: Community Mobilization Project Plan

Project Description

For any project to be successful and sustainable there must be community involvement, mobilization and sensitization during all phases of planning, implementation and operation. A sense of ownership and vested interest must be created for the projects and activities. As such, CEHO shall engage in a multi-faceted approach to mobilizing support. The community will be engaged in developing a shared vision and plan of action and will utilize participatory processes and be respectful of all community members and the needs of the community. 

To avoid redundancy in activities and project planning in the community, and to maximize valuable resources, CEHO will coordinate activities with other projects already in existence and operating in the community. Partnerships will be developed to strengthen the network of assistance and to provide a stronger support base for the community. 

We hope to achieve the establishment of partnerships based on the following concepts:

· The Chibolya Education and Health Organization will lead and coordinate partners in the development of the school and project activities

· We will seek community participation

· We will involve the partners including the local community in all planning and implementation of projects and activities

· We will seek financial and other support from a range of organizations including church organizations, non-governmental organizations and aid agencies

The above plan will therefore focus on maximizing the benefits of partnership by:

· Being inclusive of the talents and skills of all partners and sectors

· Ensuring that appropriate means and lines of accountability for the development are put in place

· Developing mutual understanding and communication between partners

· Building strong ties and relationships between partners

Some partnerships have already been established with the following organizations/groups of people: 

· Nabuur.Com 

· The people of Chibolya

· The Ministry of Education

· Local Resident Development Committee

· Health Clinic 

Target Population

All community members of Chibolya and the surrounding area, NGO’s, local, national and international organizations, and government departments. 

Project Goals and Objectives

The following goals and objectives have been outlined for the project:

· To mobilize support for CEHO activities

· To sensitize the community on pertinent issues and engage them in finding solutions

· To increase community participation in activities and develop a sense of ownership of projects

· To empower the citizens of Chibolya to become active participants 

· To involve partners in all planning and implementation of projects and activities

· To seek and secure financial and other support from a range of organizations including church organizations, non-governmental organizations and aid agencies

· To be inclusive of the talents and skills of all partners and sectors

· To develop a mutual understanding and communication between partners

· To build strong ties and relationships between partners and the community

Project Activities

CEHO will engage in a number of community mobilization activities, including, but not limited to:

· Distribution of materials (education, health, other)

· Organization of community meetings

· Network with partners, education and health sectors, NGOs, government departments and the community

· Develop partners with individuals and organizations that share a common interest and further the aims of CEHO and the community of Chibolya

· Provide volunteer training as needed 

· Inter-agency/multi-agency collaboration and coordination of activities

· Facilitate dialogue between the education and health sectors
Project Staff

The General Board and Executive Committee and the Project Coordinator will conduct all activities.

Monitoring and Evaluation

The evaluation of the project will be the responsibility of the Project Coordinator and Executive Committee. Success will be measured by the examination of the benefits of change for the community as well as the collection performance data. Performance data will include: 

· Number of partnerships developed

· Number of meetings held

· Meeting attendance

· Number of community members participating in activities

· Number of community volunteers assisting CEHO

The benefits of change will be assessed through open-ended interviews with community members, partners and other relevant stakeholders. Some possible questions include:

· Are you aware of CEHO and their activities?

· Have you participated in any CEHO activities?

· What opportunities for community participation have been developed and/or provided by CEHO?

· What difference or impact do you think CEHO has had in the community?

· What have been the benefits of CEHO activities?

· In what ways can CEHO improve?

· How has the community’s capacity grown during the project period?

In addition to the benefits of change, financial accountability will be maintained. Detailed, accurate and complete records of all revenue and expenditures will be maintained by the project and reports will be provided to all donors and partners. Audited financial statements will be made available upon request, to demonstrate that funds have been spent on the purposes for which they were provided. 

Budget 

	Description
	Zambian Kwacha (ZMK)
	Euros (EUR)
	U.S. Dollars

(USD)

	
	1 EUR = 5,439 ZMK; 1 USD = 3,835 ZMK

	Salary - Project Coordinator (1/9th)
	3,000,000
	551,57
	782.23

	Stationary (1/9th)
	560,000
	102.96
	146.02

	Advertising/marketing
	600,000
	110.31
	156.45

	Meetings/training
	10,000,000
	1,838.57
	2,607.56

	Education materials
	250,000
	45.96
	65.19

	Transport
	1,000,000
	183.86
	260.76

	Subtotal
	15,410,000
	2,833.24
	4,018.25

	Contingency 15% Reserve
	2,311,500
	424.99
	602.74

	Grand Total
	17,721,500
	3,258.23
	4,620.99


Appendix 10: Advocacy Project Plan

Project Description

CEHO will actively advocate on behalf of vulnerable, disabled and orphaned children, as well as children and families infected with and/or affected by HIV/AIDS. We will promote the rights of these children to equal education and health services, as well as their right to an equal place in society. We will encourage dialogues between various sectors and individuals on matters of mutual concern with the aim of changing negative perceptions and attitudes.  

Project Goals and Objectives

The following goals and objectives have been outlined:

· To increase awareness of the rights of vulnerable, disabled and orphaned children and their families

· To increase awareness of the rights of individuals infected with and/or affected by HIV/AIDS

· To decrease the stigma associated with HIV/AIDS infection

· To encourage open and beneficial dialogues between the health and education sectors on areas of mutual concern

· To improve the condition of orphans, vulnerable children and their families

Project Activities

Advocacy will be embedded into all CEHO activities and projects. Some specific activities that will be carried out may include:

· Speaking at meetings on issues related to orphans, vulnerable children, individuals infected with or affected by HIV/AIDS and other diseases, and the poorest members of society

· Engaging in one-on-one and peer counseling 

· Providing educational materials

· Developing partnerships with organizations, individuals, NGOs, and government departments

Project Staff

The General Board and Executive Committee as well as the Project Coordinator will conduct all advocacy activities. In addition, it is expected that all staff and volunteers advocate on behalf of orphans, vulnerable children, the disables, individuals infected with or affected by HIV/AIDS and other diseases and the poor. This involves the adoption of the core values and beliefs set forth by CEHO, described below:

1. All individuals are equal and have a right to education, a right to good health and a right to actively participate in society

2. Education is the best and most effective tool to eradicating poverty and improving the standard of living of all children in the community

3. All CEHO activities will be based on, and meet the needs and requirements of the children and the community

4. Empowerment is the main component of all activities and are vital to sustaining the future of the individuals involved, the community and CEHO

5. CEHO will live and breath the children and the community

Monitoring and Evaluation

As advocacy is part of all CEHO activities, success will be measured through the success of all projects. Data collection and evaluative strategies described elsewhere will include the component of advocacy success. 

Budget

Since advocacy is part of all CEHO activities, a separate budget will not be prepared. 
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