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 Executive Summary

Chibolya is a small community located in Zambia. The community faces a number of issues such as high unemployment rates, poverty, lack of education, poor sanitary conditions, high rates of HIV/AIDS, TB, Malaria and Cholera infections, and illiteracy, to name a few.
The Chibolya Education and Health Organization (CEHO) was formed in collaboration with the community, to address a number of education and health issues. CEHO is a non-governmental, non-profit and non-political organization serving the community of Chibolya, Zambia and surrounding areas. The organization’s main interest is to work with underprivileged and disadvantaged children and their families, and enable them to improve their access to education and health services. 

The goals and objectives of CEHO are to:

1. To reduce the vulnerability of community members through the improvement of education and health status

2. To promote quality education and health care services to the vulnerable, disabled and orphans

3. To provide care and support for HIV/AIDS orphans and vulnerable children

4. To increase literacy rates in Chibolya for both children and adults, in attempt to empower the residents economically and socially

5. To eradicate poverty from the community by providing children, women and men with skills training for income generation (IGA)

6. To improve both men and women’s socio-economic development in society

7. To lay a foundation for the positive interaction between the disadvantaged and wealthier members of the community

8. To increase self-confidence, self-respect and self-esteem amongst the disadvantaged children and community members

9. To provide viable awareness and sensitization programs to reduce the high levels of HIV and AIDS in communities

10. To represent Zambia and other related bodies the interests of those involved in education and health

11. To encourage dialogue between the education and health sectors and the public on matters of mutual concern and interest

12. To promote a better learning and health environment for children in rural, peri-urban and urban schools

13. To acquire program funding through corporate, government, and/or organizational grants and financial support
Chibolya School Construction and Operation Project

Background Information/Statement of Problem
Chibolya is a small village located in Mazabuka District in Zambia, which is 125km south of the capital city of Lusaka.  The community has a population of 10750, with 1792 households. The average income is ZMK120, 000, (USD $30) per month, per family. In order to survive, nearly every member of the family needs to work. In many cases, young children are left unattended while adults and older children go off to work. 

The economy of Chibolya is very weak, with the majority of residents being unemployed or underemployed as casual, unskilled, laborers. Many residents work in the nearby sugar plantation, which also attracts newcomers to the area, only to find little or low paying jobs. To get by, some people engage in small business ventures, such as selling fruit and vegetables or selling cooked food, but this usually brings in less than $1 per day. Others brew and sell beer illegally, while some girls work in saloons or occasionally accept money in exchange for sex. 
Like many other villages in Zambia, Chibolya faces poor sanitation and housing facilities. Diseases such as malaria, cholera and dysentery are very common among the villagers. Sick and injured people go to a nearby clinic for medical attention, but the clinic is poorly equipped and is not capable of handling the outbreaks that regularly occur. As a result, death rates are high in the community (about 1.3%). 
Many young boys and girls in the community have been involved in drugs and alcohol use, which contributes to higher rates of unwanted, teenage pregnancies and the spread of HIV/AIDS. The HIV/AIDS infection rate for the community is about 5%. In addition, the rights of children are often not recognized and young girls are forced into marriage shortly after their initiation ceremony. 

Education is neither encouraged, nor easily accessible in the community. The number of children who drop out of school is very high and occurs fairly early: usually between 5 and 16 years of age. This is due to a number of reasons including a poor economy, inability to pay for school fees, early marriages, perceptions in the community about education and various cultural practices. As a result, very few children make it to higher grades, thereby contributing to the vicious circle of poverty. 

In addition, many schools in Zambia charge fees that the majority of residents cannot afford. The government requirement that all children must buy a uniform to attend public school, is a further hindrance for the poor families of Chibolya. The closest government school is quite a distance and children have to travel up to 3 kilometers to attend. 

Background to the Project

The Chibolya Community School started in July 2002 under the name Lake Academy for Relief Agency Support Project (LAFRA), through a community-based organization and registered charity called Welfare Ministries. Due to a lack of resources, the charity declined, but the school continued to operate under the supervision of Mr. Innocent Kalinda, however it still faced numerous setbacks in its operation. Initially, the school was established to provide support to the orphans and vulnerable children of Chibolya and meet the educational, spiritual and social needs of the community. 

Through his involvement in community services and with a local organization involved in education for orphans, Innocent carried out a door-to-door survey to identify the issues that children faced in the community. Lack of education was high amongst the responses. Meetings with community leaders were held to find possible solutions to this problem. Along with three volunteers, Innocent established a charity called Chibolya Education and Health Organization (CEHO), and started a preschool/nursery to help the children. Local support was provided, but a lack of funding and facilities continued to be a hindrance. The children were taught in an open class and sometimes in church buildings made of grass and mud, which made it nearly impossible to function during the rainy season.  The preschool had to shut down due to poor operating conditions. 

A temporary structure has been found to operate the school out of, but there is a need to construct a permanent facility. In 2005, Innocent turned to Nabuur.Com, an online volunteer organization based in the Netherlands, for guidance, support, and assistance.  They have developed a project to build Chibolya a permanent school for the children. 

Organization Summary
Chibolya Education and Health Organization (CEHO) is a non-governmental, non-profit and non-political organization serving the community of Chibolya, Zambia and surrounding areas. The organization’s main interest is to work with underprivileged and disadvantaged children and their families, and enable them to improve their access to education and health services. To reduce illiteracy and the vulnerable situation of the community, CEHO has decided to implement community-based programs in the community. The organization is  registered with the Registrar of Societies, reg no;(ORS/102/51/535)under the laws of Zambia. 

Mission Statement of CEHO
CEHO is committed to providing quality and sustainable education to underprivileged children and improving the health status of children and the community. A constitution for the organization has been developed (see Appendix I). 
Guiding Principles and Beliefs of CEHO

The following principles and beliefs will guide all CEHO activities and projects:

1. All individuals are equal and have a right to education, a right to good health and a right to actively participate in society

2. Education is the best and most effective tool to eradicating poverty and improving the standard of living of all children in the community

3. All CEHO activities will be based on, and meet the needs and requirements of the children and the community

4. Empowerment is the main component of all activities and are vital to sustaining the future of the individuals involved, the community and CEHO

5. CEHO will live and breath the children and the community

Goals and Objectives of CEHO
1. To reduce the vulnerability of community members through the improvement of education and health status

2. To promote quality education and health care services to the vulnerable, disabled and orphans

3. To provide care and support for HIV/AIDS orphans and vulnerable children

4. To increase literacy rates in Chibolya for both children and adults, in attempt to empower the residents economically and socially

5. To eradicate poverty from the community by providing children, women and men with skills training for income generation (IGA)

6. To improve both men and women’s socio-economic development in society

7. To lay a foundation for the positive interaction between the disadvantaged and wealthier members of the community

8. To increase self-confidence, self-respect and self-esteem amongst the disadvantaged children and community members

9. To provide viable awareness and sensitization programs to reduce the high levels of HIV and AIDS in communities

10. To represent Zambia and other related bodies the interests of those involved in education and health

11. To encourage dialogue between the education and health sectors and the public on matters of mutual concern and interest

12. To promote a better learning and health environment for children in rural, peri-urban and urban schools

13. To acquire program funding through corporate, government, and/or organizational grants and financial support

Achievements Todate
CEHO has had a number of successes and achievements towards meeting our goals. Below are the achievements to date:

· Drafted an organizational constitution

· Completed an Operational Plan for CEHO and our projects

· Formed an Executive Committee consisting of 5 members

· Developed a website (www.ceho.org)

· Obtained free web hosting and registration for two years

· Secured land for the school site
· Launched a ‘village’ page on Nabuur.Com (www.nabuur.com) to assist with various tasks and source funds

In addition, CEHO has been registered reg - no :( ORS/102/51/535) as a charitable organization and have secured a bank account number: 0470210000007502. 

 Chibolya School Construction and Operation Project Plan
The primary goal of CEHO is to provide quality education to vulnerable, disabled, and orphaned children. To achieve this goal, first and foremost is the construction of a school. 

Project Description
There is a lack of educational facilities in Chibolya and the surrounding area. To alleviate this problem, a new school will be built in the community. The school will be built in the west part of the village, along great north road. The area of land for the school is 2500m2. The Local Resident Development Committee, based in Chibolya donated the land for the school. 

The levels of education that will be provided will be a nursery/preschool, a middle class, and grades 1 -7 as the school expands. 

Target Population
Approximately 60-80 orphans and vulnerable children, aged 4-16 years, will be taught in the school. There will be equal numbers of males and females enrolled in classes. Health education and services will target the children in the school, disabled children, youth, people living with HIV/AIDS and the local residents. The total population served is10750 and consists of community members and residents of adjacent areas. 

Project Goals and Objectives
1. To provide quality basic education to the underprivileged children by building a primary school 

2. To provide practical help and guidance to the unprotected, disabled and children deprived of parental care in Chibolya and the surrounding areas

3. To train young people to be self-reliant and become responsible citizens in the community

4. To help children to increase their future employment possibilities and independence

Project Activities
Subject to confirmation of funding support, we hope to begin construction by July 2007 and be completed by October 2007. The project involves the following steps:

· Development and design of the site plan 

· Fabrication of bricks/blocks and buying of other building materials (such as cement, fine/course sand, etc,)

· Clearing of the site

· Digging of foundation

· Slab level

· Wall level

· Window level

· Roofing, electrical wiring, plastering and putting floor in the remaining structures

· Painting and landscaping

· Equipping the centre with equipment and educational materials

· Staffing the school and recruiting of students

· Official opening

Project Timetable
Estimated construction times are outlined below: 

	Task
	Duration

	Beginning/Preparation
	6 days

	Storage of materials
	4 days

	Cleaning and reframing
	2 days

	Construction
	30 days

	Excavation
	3 days

	Foundation
	5 days

	Wall plate
	10 days

	Roof
	6 days

	Exterior painting
	6 days

	Interior painting
	5 days

	Improving walls
	1 day

	Floor/slate
	3 day

	Windows & doors
	2 days

	Other
	14 days


Building Design and Construction Specifications
The school will be designed and constructed using local materials and in Zambian style and architecture. The building will consist of the following:

· Two rooms for classes: (7m x 6m) = 42m2
· One office for the Director/teachers/meetings: 4m x6m)= 24m2
· Corridor: (1.3m x 20m) 26m2
· Two toilets: (1.2m x 1.7m)=2.04m2 each

Construction specifications are outlines below:

1. Foundation Walls: 150mm concrete block work filled solid with concrete mortar and reinforcement, every fourth course with wall force.

2. Floor Construction: 12mm screeds on 100mm concrete slab reinforced with 250mm wire mesh on 150mm laterite or concrete.

3. Foundation: 20cm concrete at a depth of 90com and a foundation size of 80cm.

4. Size of Blocks: Foundation walls will consist of 8” blocks; outer walls will use 6” blocks; inside walls will use 4” blocks. 

Additional Benefits of the Project
Not only will the construction of the school provide adequate facilities for the children to learn, it will also greatly improve the standard of living for the children and families of the students. They will no longer be required to travel long distances for basic education. This will lead to an increase in enrolment and a decrease in dropout rates. 

The education provided in the school will drastically reduce the high levels of illiteracy in the area and greatly contribute to the future earning potential of the children. In addition, higher education levels will reduce the rates of HIV/AIDS infection, as research has shown. The local population will also benefit from the construction of school. Local residents will be employed during the construction of the building and for its maintenance. The experience in construction gained by the residents will assist them in landing future jobs. 

Furthermore, the community will utilize the school for small meetings and other educational purposes, when not being used for classes. 

Sustainability and Partnership Development 
Initial funding for construction of the school and for the first five years of the operation will be sought by outside donors and/or sponsors, in conjunction with community-based fundraising. Operation of the project will be coordinated through CEHO. The design of the building is such that it requires little maintenance and locally trained people will be employed for the upkeep of the structure. 

After this 5-year term, the project will continue to be supported through CEHO and the community. Local projects such as poultry, gardening, cattle ranching, carpentry, and sewing, will be implemented to fund the ongoing operation of the school. We will continue to apply for community grants from the government and other donor agencies. In addition, students and other facility users will pay a small fee to cover costs associated with upkeep and school requisites. 

The establishment of partnerships will be crucial during the initial 5-year start-up term. We hope to achieve the establishment of partnerships based on the following concepts:

· The Chibolya Education and Health Organization will lead and coordinate partners in the development of the school and programs

· We will seek community participation

· We will involve the partners including the local community in clearing the site, block making activities and other areas such as assisting the contractors

· We will seek financial and other support from a range of organizations including church organizations, non-governmental organizations and aid agencies

The above plan will therefore focus on maximizing the benefits of partnership by:

· Being inclusive of the talents and skills of all partners and sectors

· Ensuring that appropriate means and lines of accountability for the development are put in place

· Developing mutual understanding and communication between partners

· Building strong ties and relationships between partners

Some partnerships have already been established with the following organizations/groups of people: 

· Nabuur.com 

· The people of Chibolya

· The Ministry of Education

· Local Resident Development Committee

Monitoring, Evaluation and Accountability
During the construction of the building, CEHO will monitor the progress based on the timetable described previously. Accurate financial accounts will be maintained and be made available to all partners and funding agencies. 

Once the school construction has been completed, the evaluation of the project will be the responsibility of the Project Coordinator and Executive Committee, and consists of a number of different evaluative strategies.
i. Formative Evaluation – Primarily qualitative in nature, the formative evaluation will be conducted through open-ended questions and informal conversations, minutes of meetings and observation. Students, teachers, parents and administrative staff will provide feedback for the ongoing improvement of the project. Periodic reports will be prepared to highlight the findings and how they have been used to improve project operation.

ii. Ongoing Monitoring and Data Collection – Primarily quantitative in nature, monitoring will begin with the establishment of baseline data at the beginning of the project and subsequently through quarterly monitoring. The following indicators will be collected and examined:

· Attendance rates

· Number of students continuing to higher levels of school

· Number of students involved in educational activities

· Drop-out rates

· Literacy rates

· Number of students that gain employment upon completion of schooling

iii. Outcome Measurement – Primarily qualitative in nature, this will consist of an examination of the benefits of change for the children and community members. The following will be examined through observation and interviews and/or surveys with students, teachers, administrative staff, parents, and community members:

· Changed attitudes towards education

· Increased knowledge

· Satisfaction levels

· Increased self-esteem, self-confidence and self-reliance

iv. Financial Accountability – Detailed, accurate and complete records of all revenue and expenditures will be maintained by the project and reports will be provided to all donors and partners. Audited financial statements will be made available upon request, to demonstrate that grant money has been spent on the purposes for which it was requested. 

Budget 
The total budget for the construction of the building is 22,146 Euros. The local District Educational Board guides these costs based on size and design: 

I. Construction Budget

	Description
	Zambian Kwacha (ZMK)
	Euros (EUR)
	U.S. Dollars

(USD)

	
	1 EUR = 5,439 ZMK; 1 USD = 3,835 ZMK

	Walls

	Cement
	12,000,000
	2,206
	3,129.07

	Blocks/Bricks
	24,000,000
	4,413
	6,258.15

	Sand
	5,000,000
	919
	1,303.78

	Paint
	1,800,000
	331
	469.36

	Air vents
	15,000
	3
	3.91

	Wire
	390,000
	72
	101.70

	Subtotal
	43,205,000
	7,944
	11,265.97

	Roof

	Roofing Nails
	180,000
	33
	46.94

	4” Nails
	160,000
	29
	41.72

	Timber
	7,000,000
	1,287
	1,825.29

	Regens
	875,000
	161
	228.16

	Ion Sheets
	10,600,000
	1,949
	2,764.02

	Subtotal
	18,815,000
	3,459
	4,906.12

	Floor

	Cement
	8,000,000
	1,471
	208.60

	Stones
	3,000,000
	552
	782.27

	Corniforcewire
	660,000
	121
	172.10

	Gravel
	0
	0
	

	Sand
	0
	0
	

	Subtotal
	11,660,000
	2,144
	3,040.40

	Doors / Windows

	Window frames standard
	3,300,000
	607
	860.50

	Window frames glasses
	1,320,000
	243
	344.20

	Doors
	800,000
	147
	208.60

	Mortis Locks
	240,000
	44
	62.58

	Door frames
	800,000
	147
	208.60

	Subtotal
	6,460,000
	1188
	1,684.49

	Other

	Skilled Labour
	6,000,000
	1,103
	1,564.54

	Transport
	5,000,000
	919
	1,303.78

	Building Permits
	1,500,000
	276
	391.13

	Electricity Connection
	3,500,000
	643
	912.65

	School Desks
	7,500,000
	1,379
	1,955.67

	Tables
	600,000
	110
	156.45

	Chairs
	500,000
	92
	130.38

	Subtotal
	24,600,000
	4,522
	6,414.60

	Contingency 15% reserve
	15,711,000
	2,889
	4,096.74

	Grand Total
	120,451,000
	22,146
	31,408


A separate budget for the ongoing operation of the project has been developed. The annual operating cost of the project is 21,185. 88($30,046.94)
II. Annual Operating Budget

	Description
	Zambian Kwacha (ZMK)
	Euros (EUR)
	U.S. Dollars

(USD)

	
	1 EUR = 5,439 ZMK; 1 USD = 3,835 ZMK

	Building/Site Maintenance
	1,000,000
	183.86
	260.76

	Equipment (desks, blackboards, etc.)
	2,600,000
	478.03
	677,96

	Educational Materials
	2,000,000
	367.71
	521.51

	Teacher Salaries
	24,000,000
	4,522.80
	6,414,60

	Salary- Project 

Coordinator (1/9th) 
	36,000,000
	6,618.86
	9,387.22

	Stationary (1/9th)
	6,000,000
	1,103.14
	1,564.54

	Support staff
	27,000,000
	4,914.15
	7,040.41

	Transport
	       1,000,000
	    183.86
	      260.76

	Subtotal
	100,200,000
	18,422.50
	26127.77

	Contingency Fee (15% Reserve)
	15,030,000
	2,763.38
	3,919.17

	Total Budget
	115,230,000
	21,185.88
	30,046.94


III. Available Resources

· Land
· Water

· Stones

· Labour

· Sand

IV. Needed Resources

· Funding

· Expertise

· Support and cooperation

