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ABSTRACT

A number of projects have been implemented in the village with support from online volunteers on Nabuur.com. The support ranges from providing resourceful materials, ideas, and linking the village to potential donors. The ongoing projects include; goat rearing, poultry rearing, piggery, art and craft and vegetable growing. The challenges facing each project, how the youth have overcome the challenges, and the way forward have all been cited in this report. The expenses incurred on each project, and the net profits have also been indicated in the report.
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1.1 Projects Background
Wakitaka village appeared online on www.nabuur.com in December, 2008 with the intention of Neighbors to share ideas to address key issues affecting the youth in the community.  Discussions were held on Nabuur to brain storm on ways to successfully implement the projects suggested by the youth in the village. 
In April 2009 the first 24 targeted youth got involved into the project. Five different projects were started in 2009: 1) poultry rearing; 2) goat rearing; 3) pig rearing; 4) vegetable garden; 5) arts and crafts production. Wakitaka Youth Development Group was also registered as a community based organization (CBO) in April, 2009. In spring 2009, the youth group got a basic training on calculating the break-even price of a product by their chairman with the help of a manual written and designed by a volunteer. 

The youth projects have been furnished through donations raised through Nabuur.com, a platform for online-volunteering, where the village features (http://www.nabuur.com/en/village/wakitaka) and the help of online volunteers that have played a great role in linking the Village to donors. The projects were able to start thanks to an initial donation of 1000$. Special thanks go to the generous contributions by Mum Ginger Virginia who has always offered financial support to the youth making it possible to implement the projects. 
The 50 percent of the profits a project makes goes to the group itself, while the other 50 percent are reinvested in the various community projects as you will read later on. 

1.2 Goat Rearing Project
The goat project commenced in April, 2009 with 6 goats, and shortly after a few months, the goats began giving birth at intervals with some giving birth to twins. This brought the total number to 11 goats within a period of six months. However, one kid was knocked down by an over speeding cyclist reducing the number to 10. In January 2010, the youth bought more three adult goats with funds resulting from the youth’s crafts sold by Esther and Maria in Europe between October to December, 2009. This has increased the number from 10 to 13 goats. 4 others are currently pregnant and soon the youth expect the number to multiply. The goat project initially involved six youth but currently as the number of goats multiply, more youth have gotten involved increasing the number from 6 to 11 youth. Recently in January, two young goats were passed on to two youth. More three are yet to be passed on to others when they reach a somewhat mature age. 
Table 1.1: Expenses incurred on the goat rearing project as at 31st December, 2009
	No.
	Item
	Q’ty
	Unit Cost ($)
	Total cost ($)

	1
	Local goats
	6
	30
	180

	2
	Transport
	
	10
	10

	3
	Goat cake
	6
	3.5
	21

	4
	Goat treatment
	
	7.5
	7.5

	5
	Spray powder
	1
	2.5
	2.5

	6
	Salt
	6
	3
	18

	7
	Vaccination
	6
	2
	12

	8
	Vet Certificate
	1
	3
	3

	9
	Insemination
	3
	1
	3

	 
	TOTAL
	 
	 
	257


Challenges:

· Diseases

· Scarcity of pastures during the dry seasons

· One incident of accident was recorded by an over speeding cyclist

· The goats grow at a slow rate therefore returns take long to be realized
How they have overcome the challenges:

· Scheduled and urgent vaccinations
· During dry seasons, the goats are fed on tree branches, food wastes
· Since the goats take quite long to mature, some youth are also involved in art and crafts to earn an income
· The goats are also being cross bred to ensure that fast growing/improved breeds are obtained
Way forward:
· Look for funding options to buy more goats since more youth are very much interested in the project
· Involve married women who have no employment. Some have already shown interest in joining the group

1.3 Art and Crafts Project
The youth have been involved in the making of crafts for income generation including beads, seasonal and greeting cards among others. The first milestone was when a stall was secured for them at the Source of the Nile to sale their art and crafts directly to the tourists. This took place in July, 2009. However, progress was some what hindered by a number of factors including; high daily transport, entrance, and feeding costs as the youth traveled to the stall. Actually the youth were spending more than the daily incomes received from the products. The youth used to register an average daily income of about 3$ from the crafts yet transport, entrance and accommodation fees would cost atleast 2$. Costs were however cut down when one of the Neighbors; Mum Ginger donated funds to buy a bicycle for the youth to help in the youth activities.
In October 2009; Esther the facilitator of Kisozi visited Wakitaka village and picked some crafts made by the youth which she sold together with Maria the facilitator of Wakitaka village in Europe. A total of about 826$ was obtained from the craft sales. However, not all the money went to the youth group. One act that didn’t go well with everyone in the group has been cited in this report; without prior notice to the group members and the executive committee, the then Chairman called Richard issued out 500$ to a lady in the village whom he claims made the biggest percentage of the crafts. The lady wasn’t a member of the group! Investigations into the matter were carried out and it was found out that Richard did it outside the group’s interests, and since he was the Chairman of the group who was meant to promote the group by acting within the group’s interests, he was removed from being a Chairman to a mere member. The financial support for his studies was also withdrawn since it was offered on condition that he oversees and promotes the group’s interests for which he occasionally acted contrary to. 
Nevertheless, with all that happened, the youth were able to acquire a piglet and three goats from the craft sales. These were donated to the youth, and the beneficiaries were happy. More crafts have been made by the youth ready for market. Some will be mailed to Nairobi for sale. This follows after one of the Neighbors on Nabuur requested for some samples to be tried on the market. At a moment, six youth are involved in this income generating activity.
Table 1.2: Expenses incurred on the art and craft project as at 31st December, 2009

	No.
	Item
	Q’ty
	Unit Cost ($)
	Total cost ($)

	1.
	Rent 
	1 month
	30
	30

	2.
	Banner materials
	1
	5
	5

	
	TOTAL
	
	
	35


Challenges:
· There is still no established market for the crafts

· An incident was cited when the Chairman brought in crafts for an outsider without the consent of group members
 How they have overcome the challenges:

· Neighbors are assisting to sale the crafts on the international market

· A person who acts selfishly without promoting the group’s interests is liable to face disciplinary actions. 

Way forward:

· Involve married women who have no employment. Some have already shown interest in joining the group

· Establish ready market for the art and crafts

1.4 Pig rearing Project

The youth currently have two pigs. One is about 3months pregnant whereas the other is still young. The later was bought last year in July from the proceeds of the poultry rearing project whereas the youngest was bought in January, 2010 from the proceeds of the craft sales. 
Challenges:

· Diseases

· Bad weather due to poor housing structures

· Feed collection
How they have overcome the challenges:

· Scheduled and urgent vaccinations

· The bicycle is being utilized to collect food wastes for the pigs
Way forward:

· Look for funding options to buy construction materials that can be used to set up a permanent comfortable dwelling place for the animals

· Looking for more funding options to involve more youth in the piggery project

1.5 Vegetable growing project

The vegetable project began in May 2009 and was implemented on a test plot which was provided to the group by one of the parents in the village. The waste material from the piggery and poultry projects was used as manure in the test plot thus improving the soil conditions. Initially, the vegetables were attacked by birds that ate almost all the green leaves. The vegetables included green pepper, cabbages, and tomatoes. The youth later sat in a meeting to discuss the way forward on which vegetables to grow that would not be easily affected by the birds. They agreed to plant the two varieties of egg plants, dodo, and carrots. Good progress was registered with some vegetables being sold to the market. The proceeds have been going to the youth who have been involved in the project. 
It is just of recent in February 2010 that the vegetables were cleared on the test plot in bid to plant new ones. The reasons being; the plants had been attacked by pests and diseases with some reaching wilting point.
The original plan was to put the test plot under bucket drip irrigation. However, the drip kits that were bought by Emmanuel were not compatible with the desired task. The youth therefore bought a watering can which has been used for watering the plants. The youth hope to use bucket drip irrigation this season. This follows after Kisozi village passing on their drip kit to the youth.
Table 1.3: Expenses incurred on the vegetable project as at 31st December, 2009

	No.
	Item
	Quantity
	Unit Cost ($)
	Total cost ($)

	1.
	Gardener hose pipes
	5
	17.5
	87.5

	2.
	Buckets
	5
	5
	25

	3.
	Transport
	1
	10
	10

	4.
	Stands 
	5
	1.25
	12.5

	5.
	Nozzles
	5
	0.5
	2.5

	6.
	Super glue
	1
	1.5
	1.5

	7.
	Extension worker
	1
	10
	10

	8.
	Cabbage seeds
	1
	5
	5

	9.
	Green pepper seeds
	1
	3.25
	3.25

	10.
	Onion seeds
	1
	3
	3

	11.
	Ntuula seeds
	1
	0.5
	0.5

	12.
	Egg plant
	1
	0.25
	0.25

	13.
	Watering can
	1
	4
	4

	
	TOTAL
	
	
	158.25


Challenges:
· Saline water from bore holes for watering the crops
· Youth still using the indigenous farming techniques e.g. have failed to implement the no-till technique

· More training is needed on creating awareness amongst the youth and the community
· The youth have no documentation on the sales arising from the vegetables

· Birds

How they have overcome the challenges:

· The bicycle has been used for fetching water elsewhere rather than the salty water from the nearby borehole
· Reading materials downloaded from Nabuur have been printed out for the youth to read
Way forward:

· Organize more training for the youth and the community to create awareness about good farming practices

· The youth require bigger plot of land to expand on the acreage for vegetable growing
1.6 The Poultry rearing project
The poultry project has so far been implemented in two phases since its commencement in April, 2009. The first phase registered success with a net profit of about 86.125$. Table 1.4 shows a summary of the expenses incurred during the first phase of the project.
Table 1.4: Costs incurred during the first phase of poultry rearing

	No.
	Item
	Q’ty
	Unit cost ($)
	Total Cost ($)

	1
	Charcoal
	2sacks
	9
	18

	2
	Charcoal stoves
	2
	5
	10

	3
	Rechargeable lamp
	1
	25
	25

	5
	Chicks
	250
	0.6
	150

	6
	Feeds
	920kgs
	0.375
	345

	7
	Small size feeders
	6
	1.25
	7.5

	8
	Big size feeders
	5
	1.5
	7.5

	9
	Drinkers
	5
	1.875
	9.375

	10
	Syringes
	4
	0.25
	1

	10
	Vaccination
	4
	1.5
	6

	11
	Coffee husks
	
	9
	9

	12
	Transport costs
	 
	20
	20

	 
	TOTAL COSTS
	 
	 
	608.375


Table 1.4.1: Summary of sales

	No.
	No. of Birds
	Unit Cost ($)
	Total Amount ($)

	1.
	20
	2.5
	50

	2.
	158
	2.75
	434.5

	3.
	70
	3
	210

	
	TOTAL
	
	694.5


                            Net profit=694.5-608.375=86.125$
Challenges:
· Water fetched at long distances of about 0.5km
· There was competition in market for the birds causing price fluctuations
· Transport of birds to the market
Achievements:
· Realized profits

· The youths developed a team spirit

· Creation of a sense of ownership of the project among the youths

The second phase of the poultry rearing project met quite a number of pitfalls including; procuring of low quality chicks, cases of death, feeding, and market constraints for the birds. The chicks were bought at a somewhat lower cost than the later. The birds grew at a slow rate and couldn’t be sold to the market even after five months compared to the targeted two months at which the later were sold. This resulted in high feeding costs, and vaccination costs. The youth could therefore not compete favorably on the market. About 30 birds were lost in cases of death, 73 were distributed among the youth to rear in their homes. Each youth involved in the project was given on average 10 chickens to take care of. However, others still passed away due to the quality of the birds. It was decided amongst the members that those who were able to rear some at home be given since the group was running short of funds to take care of the birds. The budget was made to cater for up to two months. Up to-date, the birds amongst the youth that have survived can hardly cost 2.5$ even after six months!! This was a very a big blow to the poultry project. 
Table 1.5: Costs incurred during the second phase of the poultry rearing

	No.
	Item
	Q’ty
	Unit cost ($)
	Total Cost ($)

	1
	Charcoal
	2sacks
	9
	18

	2
	Chicks
	250
	0.4
	100

	3
	Feeds
	1500kgs
	0.375
	562.5

	4
	Syringes
	4
	0.25
	1

	5
	Vaccination
	12
	1.5
	18

	6
	Coffee husks
	
	9
	9

	7
	Transport costs
	 
	20
	20

	 
	TOTAL COSTS
	 
	 
	728.5


147 birds were therefore sold to the market at an average price of 1.36$. Therefore a total of about 200$ was realized. The second phase ended up in a big loss!
Challenges:

· Poor quality chicks
· Competitive market
· The youth are currently lacking a poultry house
Way forward:

· Re-start

· Set up own housing structure
1.7 Health Project

Wakitaka is partnering with Hope Alive Uganda to conduct an eye camp in the village where people will be checked for eye defects and given glasses. An HIV seminar will also be conducted in collaboration with the same Organization. All the events are expected to kick off in March.

1.8 New Management 
The youth also elected their new Chairman called Gideon Balinkwe. He replaces Richard Wairugala. He will be responsible for overseeing the projects’ activities and above all the projects’ performance. He will also be responsible for reporting to the Patron about the progress of the projects. 
1.9 Concluding Remarks

I wish you all a happy and prosperous new year and continue working with Wakitaka village. Certainly the youth haven’t achieved 100% because of the challenges cited in the report. I therefore request all of you interested in improving the youth’s standards of living not to quit. The struggle still continues.  A small change still makes a difference.

Regards,

Emmanuel Menya ( LR) and Maria Zandt (Facilitator)
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