Core questions underlying the Nabuurcamp:

For Local reps/facilitators: If you have (half) an hour internet time, what do you want to see?

For first time users: What do you want to see/what will make you join Nabuur?

Ideas for Website:

Website should be ENGAGING. People who come to the Nabuur website should see that Nabuur makes a difference and that it is easy and fun to do so. Therefore, the website should adopt visuals in order to be eyecatching.  

Website should be CLEAR. The website needs to be short and to the point. People should neither have to scroll down to find crucial information nor get lost in a mess of messages.  

Website should be OPEN. The website needs to convey the message to people that everyone is allowed to join and participate, hence, it should be organized around a set of crucial actions that people can engage in. 

Four main Groups of actors:
1. Villages (local reps)

2. Volunteers (Neighbors)

3. Facilitators

4. Designers 

Four main sets of actions corresponding with the four groups of actors:

1. Connect (your village to the world)

2. Volunteer (from behind your computer)

3. Facilitate (..)

4. Design (to enhance the Nabuur network)
Other (potential) changes:

Nabuur makes it easy to make a difference ( Nabuur makes it easy and FUN to make a difference!
Nabuur.com ( nabuurvolunteering.com

Websites for inspiration:

· Acquia.com

· BiDnetwork.org

· Endeavor.org/inaction

Ideas for ‘Find a Village’ pages:
People should be able to search villages in a few ways:

· By country 

· By theme (agriculture, education)

· Nabuur recommends (Amazon-style function; based on people’s profile—interests/skills, a set of villages/projects is generated that corresponds to these interests/skills)

This page should also allow users to recommend a village to other people they think should know about it, because they have the necessary skills/expertise to help. 

Ideas for ‘User Profiles’ page:

Page should have a profile picture, it should have the general information about the user (name, age, skills/ area of expertise, interests, hobbies, other background information if desired and member since). 

Page should summarize a person’s contributions (however not by How much is contributed by rather by What is contributed). 

Page displays thank you’s ( ‘thank you’s’ can be given by local reps of villages to volunteers who they want to thank for their contributions to the village’s projects. It offers Nabuur with a reward system that provides volunteers with intrinsic motivations and local reps with the opportunity to express their gratitude. 

FAQ’s

Village

1-WHAT?

-Project

-NGO

-Independent

2-WHERE?

-Location

-City

-Country

-Map

3-WHO?

-Organisers

-Partners

-Pictures

4-WHY?

-Beneficiaries

-Government

5-WHEN?

-Start

-End

-Contingencies

6-HOW?

-Process

-Costs/Funding

-Can we help?

Guidelines

1-How do I sign up?

2-How do I locate (old) posts in similar villages?

3-How do I chat with Neighbors Who are online?

4-How do I find others similar villages in my area?

5-If I don’t find my “FAQ” in the List , Who/How can I contact ?

Nabuur Visitors

1-Am I expected to donate money?

2-Is it a volunteer organisation?

3-How can I be sure about the authenticity about the organisation?

4-What’s my benefit to volunteer?

5-How much timeI am expected to offer?

6-How does Nabuur work?

7-Examples of Success stories from other villages?

USERS WISHLIST

1-Easy sequential arrangement similar to Gmail

2-Visible Folders on the screen

3-Organizational Chart to find out Who makes the specific decisions

3-Need a “FAQ” section

4-Search Function 

5-Tasks + Projects

6-Resources

7-Questionaire for villages

8-User Guide (facs, LR, Neighbors

Local Representatives

1-Quick background information about your village 

2-Brief  Nabuur description

3-Success on Key  Tasks

4-Names of volunteers

5-Updates on new messages

6-Current running Projects Tasks

7-Foward message options

8-Sms messaging / Quick Pop up of message sent

9-Names of last contributors

10-Who is online (Volunteers in my village or country); with pop up

11-Link of user guide

12-Quick link to YouTube videos
Sketch of homepage
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Sketch for follow-up pages (Connect/Volunteer/Facilitate/Design)
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Sketch for ‘Find A Village’ page         [image: image3.jpg]— by oo
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Sketch for Profiles page                          [image: image4.jpg](a0
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                                                   Sketch for the Villages Page[image: image5.jpg]



Sketch for the Project page (for a village with multiple projects)[image: image6.jpg]


 
Sketch for the Project page (for a village with one project)[image: image7.jpg]< Tah (o e
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Sketch for my Nabuur page[image: image8.jpg]My ]\}%wm





