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1. Background

Why was this program created?

What are the primary objectives of the program?

How have the issues the objectives are adressing been identified?

Does the program relate to the mission of the organisation?
Pipeline is an upcoming slum in the eastern part of Nairobi/Kenya, an extension of many other slums like 'Mukuru kwa njenga'. These are characterized by poverty, a high unemployment rate, criminal activities, and child labour. This can be related back to the limited economical activities within the slums but also to the lack of education. 

To reduce these effects the Pipeline Program has been established. Its mission is

… to transform the Pipeline community by providing education and support needy students with food, clothes, and accomodation to create a better future for them. 

2. Defining the Program Organisation 

Program Sponsor: 
is the person or organisation providing funding for the program and who defines its objectives
Customer:
list all primary and secondary customers
Key Stakeholders:
list all stakeholders invoved in the program e.g. planning, supervising
Resources:
List all resources assigned to accomplish the work of the program
Organisational Structure:
Describe the program organisation (not projects); what direct line positions and what type of relationships are used?
Program Manager:
Who is the Program Manager?
3. Program Scope and Objectives

What types of projects are included in the scope of this program?

What types of projects are NOT included in the sope of this program?

How will the projects for this program be selected?

Who will prioritise the projects?

What are the Key Performance Indicators for the individual projects?
List all projects, programs, and ongoing work that will comprise the program
	Project Name
	General Project Description/Objectives
	Start Date
	End Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4. Strategic Alignment

How does the program support the organisations business strategy?

What different components of the business strategy are supported?

How does the program relate to the business goals of the organisation?
5. Program Finances

What is the funding strategy of the program?

What amount is considered for the individual projects?

How are goods for the projects procured?
	Project Name
	Cost Allowance

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


6. Program Communication

How will be effective communication maintained among all program stakeholders?

Will there be a reporting strategy in place, what wil be reported?
7. Assumptions

What assumptions are made during the planning of the program (costs, risks, finances, …?
8. Constraints

What are the risks of the program? How will they be managed?

Are there any dependencies on other organisational efforts?
9. Program Charter Signatures

Sponsor:

Program Manager:

