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I. INTRODUCTION
1. CYDC’s Background 
Cambodian Youth Development Centre (CYDC) was created in 2004 by a group of local volunteers and social community development facilitators who identified a critical lack of support for young people in rural communities, where the majority of the population is illiterate and most students leave school at primary level, or have never attended school due to the poverty of their families.  The group identified that nothing was being done to address the lack of opportunities for this generation, or to tackle the social problems that they faced.  The group also noted the lack of support for female-headed households and disabled-headed households in the area, where they are numerous due to the region’s legacy of conflict which left many widows and landmine victims. The CYDC is emerged with support of technical and financial from Nabuur.com volunteers and Dr. Larry Hubbell from Wyoming University USA in main purpose to provide skill training and develop self help group for sustain food security and family economic to enable their children properly study and job employment. 
CYDC registered as a legal NGO with the Cambodian Ministry of the Interior on 12th February 2007.  
1.2 CYDC Achievements up to date

CYDC is based in Moung Russey district, Battambang Province, Cambodia, in the heart of its target area which incorporates the project in Moung Russey district and Rukhar Kiry districts of Battambang province.  The total population in these areas is 172,600.  Rokhar Kiry district was newly created in 2009, since it had been a conflict zone during the civil war.  The infrastructure of the district remains critically under-developed, and landmines and former combatants pose their own problems to the districts residents..   
In 2005 CYDC’s has launched projects in four communes in Moung Russey district and two communes in Rokhar Kiry.  CYDC established youth associations, women and child rights protection, and disabled-persons’ self-help groups and a Community Base Organization (CBO) Development Project in the form of village banks and a federation.
All of the positions in the community youth associations, woman and child rights network, self-help groups and CBO are held by people from the communities, who have been elected through a democratic process by the villagers.  These organizations are responsible for identifying and communicating the development priorities of the 24 target villages.  They have received training in group development, community management, personal and professional development and concepts in sustainable development from CYDC staffs.

Some significant achievements of CYDC to date include:

· Local women, traditionally unrepresented in governance in rural society in Cambodia, have been actively engaged in CYDC’s projects, and have come to become the biggest contributors to CYDC initiatives.  
· Training on women’s’ and child basic rights and the establishment of women’s’ self-help groups has led to women’s’ empowerment, particularly in the face of domestic violence and child abused.  A reporting mechanism has been put in place in the community, where incidences of domestic violence and child abused are reported to the police and to CYDC, who cooperate with the Legal Aid in Cambodia (LAC) and ADHOC NGOs in Battambang.  Victims of domestic violence and child abused have been given legal aid assistance to allow them to extricate themselves from their husbands, and some have been offered places in safe houses.
· There has been a notable improvement in the human resource capabilities of the community.  Villagers had previously been unexposed to education on their rights and their role in community development.  Youth and women’s association members have increased their knowledge about community organizing, advocacy, gender issues, environmental and social security issues.

· Unemployed young people in the community have received training on small business development and basic rights, to help them develop small income generating enterprises.  However, their efforts to do this have often been frustrated by lack of capital to purchase materials required for the initial set up of these business ventures.
· Community members have better knowledge of their rights and abilities to defend them if they are compromised.  For example, victims of land grabs have been able to challenge the action through the judicial system with the help of CYDC and collaboration with an NGO offering legal aid services.

· CYDC staff members have been trained, gained valuable experience and improved their skills level and ability to deliver programs effectively. 
· CYDC’s internal structure, systems and policies have been improved.  CYDC has created a thorough and transparent personnel policy, financial policy and procedures, organizational structure and three year strategic development plan. 
· Local authorities have been actively involved in CYDC’s efforts and have been eager to cooperate.  The district women’s affairs bureau, for example, has offered CYDC the use of a plot of land to build its proposed youth training centre.
· CYDC’s work has been well received by the community, and therefore CYDC’s target area has expanded due to community demand. 

1-3
Strategic Planning Process
CYDC has undertaken key steps for its strategic planning process, including: 

· Internal project assessment organizing with participant from all key staffs and stakeholder for identify area of success project and assess on the needed of community and target group for improvement in next period from 2009 to 2011.

· Organizational assessment by consultant: the purpose of this assessment was to identify the learning needs for organization; however, it provided an insight of areas where CYDC is already strong and areas that CYDC needs to be strengthened. The process is conducted by volunteer independence consultant from NGO partners to review CYDC structure management and finance system.  
· Getting the understanding of strategic planning concept and process: CYDC director and staffs participated in a 7 days training with Board of director on strategic planning, staff understood the concept and importance of strategic planning including practical steps of strategic planning process.

· Strategic planning exercise: after receiving very fruitful training from board of director on 02-06 November 2009, the process of formulating different components of strategic plan has been conducted by different groups of CYDC staff at targeted areas from 17-30 November 2009 and 2-days staff workshop from 05-06 December 2009. Those activities include: 

· Interviewed target beneficiaries to get feedback on CYDC program and their needs.

· Conducted SWOT analysis to identify CYDC strengths and weaknesses as well as its external opportunities and threats.

· Identified strategic issues resulted from the SWOT analysis and stakeholders feedback. 

· Reaffirmed vision, mission, and goal.

· Turned strategic issues into strategic objectives   

· Developed individual unit objectives, indicators and major activities that contribute to strategic objectives of the whole organization.

· Consulting meeting with consultant and board of director: CYDC key staffs met with consultant and board of director to present the results of exercises related to strategic planning. They gave comments and feedback on the assigned tasks, and some of them still need to be done further. 

· CYDC conduct workshop: on 02-03 January 2010 with all key staffs for review reflection of project progressive and individual behavior change of project and identify comment from community.  

· Wrote draft strategic plan for next funding phase, got community development leaders comments and coaching.

· Finalized strategic plan. 

1-4
A Three Years Plan
As the CYDC previous 3 years business development plan 2005-2007 emerged during visit of Dr. Larry Hubbell from Wyoming University USA, have review by CYDC staff and community development leaders. This strategic review is ensured all problems needed of community development still remaining requirement and applicable. The up coming issues raised by community problem identify and commune development plan; and it original intention to write another upcoming three years project proposal from January 2010 to December 2012 as the next funding phase.
II-
STRATEGIC ISSUES
Based on the project assessment of CYDC and the results of annual reflect workshop analysis as well as strategic review done by CYDC staffs and board of director, it indicated that it is most vital and pressing matters for CYDC to identify all relevant strategic issues that CYDC is facing both at program and organization levels. These are:

2.1Program Level 

2.1.1 Capacity of human resource in skill development

The majority of youth and women in the rural community have low level of education, e.g. in the CYDC targeted areas at Moung Russey and Rukhar Kiry districts, most people are still illiterate. Even they received some course training conducted by CYDC, their capacity in group management, development plan and business skill etc. still need to be further developed in order to manage their future more effectively and efficiently to reach good living conditions in the future. 

The community development leaders including commune council member, community base organization committee and village health support group are still lack of management and leadership skill. They lack of knowledge in leading the community to conduct its development plan and poor technique on how to advocate the stakeholder to cope with their basic need. 
2.1.2 Poor livelihood: Chronic situation of poverty issues is circling day by day due to low internal product and value chain, especially the global economic crisis affected in Cambodia and also the CYDC target areas. The causes of the poverty are: 

* Lack of livelihood skills and lack of seed capital to start up specific business 
* Low daily income source due to lack of job opportunities 

* Low agriculture output due to lack of production means and available technical 

* Lack of knowledge related to health awareness and inadequate access to

  Health care services 

* Ignorance of /collusion with corruption from the top government officials to low 

   level of the government institutions, corruption in society

* Fragrant violence from rich/powerful people due to lack of law and breaking the

 law    

The causes mentioned above lead to poor living condition of rural people, i.e. not enough income to support daily life, not able to send children to school, leaving their home and take risks to find a job in Thailand, can not afford health services, gaps between rich and poor people widen, increased debts, domestic violence, social issues (drug abuses, rapes, sexual exploitation, theft, robbery, low moral and dignity, dismay, gambling, drunks etc.) 

2.2 Organization Level 

2.2.1 Staff and organizational capacity: 

At present, CYDC has 6 staff members including (3 women). Three of them have passed the high school, two are passed the bachelor degree on business and one has passed the bachelors degree on development management and Financial management. Beside this, majority of CYDC staff has received some trainings/workshops and short courses inside and outside the country relevant to the area of work. 

All CYDC staffs are long experiences, strong motivated, dynamic, enthusiastic and willing to help rural remote poor people to improve their future lives. Despite they have general knowledge from their formal and informal education; they have particular experience, poor some skills and expertise to perform their professional work in community development field and marketing. 

As mentioned above, CYDC has gone through organizational assessment     process with consultant, which highlighted a range of organizational capacities that CYDC needs to improve, e.g. values, governance, strategic planning, project management, staff management and business plan and marketing etc...     

In summary, facing the new millennium changes, it is necessary for all CYDC staff to develop and enhance their personal and professional skills as well as learning from work experiences in order to meet all stakeholders’ expectations.
2.2.2 Structures, systems and policies: At the start, CYDC has a simple flat structure with five units and flexible roles and communication between them. This simple structure could not cope with the increasing needs of CYDC internal functioning. Thereafter organizational restructuring has been done, as result three units (Program, Administration and Finance and Human Resource units) have been reformed.
To respond to CYDC future needs in organizational development, structure, policies (staff policy, financial policy, Anti Corruption Policy), by law, reporting system, regulation, procedures etc... need to be reviewed and further developed in order to ensure  effectiveness and efficiency of the organization.    
2.2.3 Governance: CYDC has advisory Board of Director with 5 members (1 woman and 4 men and they are all Cambodian), who have professional quality and long experiences in NGO work, and good reputation in society. The board plays vital roles to ensure accountability of the organization to its stakeholders and also build reputation of CYDC to outsiders.
The board supposed to meet two times per year, but actually board meetings were irregularly happened due to their business (can not make regular time for meetings) and lack of financial support to attend the meetings. The roles and duties of the board were still not enough specified and defined. On the other hand, majority of CYDC staffs is low understand about good governance and how to establish mechanism to ensure accountability and transparency.

III.  
VISION, MISSION, GOAL AND VALUES 

The assessment and planning process indentified the need for CYDC to clarify its identity and direction.  At its conception, CYDC’s vision, mission, goal and values were not clearly articulated.  CYDC staff and the external organizational assessment identified the need to clearly define these statements.  All CYDC staffs were involved in discussing and developing CYDC’s core vision, mission, goal and value statements.  As a result CYDC can now define and articulate them as follows: 

Vision
Cambodian vulnerable people including youth, women and disabled persons should live in conditions of peace, democracy and security, with equal access to opportunities for development and respect for their human rights.
Mission

To provide capacity building of vulnerable groups of women household, disability and youth in rural area of Cambodia living with quality livelihood through sustainable food security and business skill towards self-reliance.

Strengthen community development structure with network building and linkage with other partners for grassroots advocacy towards sustainable development and social justice.


Goal

· Building the capacity of youth, vulnerable women and disabled-persons with basic human rights, livelihood skill and business opportunity for self sustainable development.  

· To strengthen community cohesion and cooperation through building support networks for the target communities, to allow them to share information, skills, income generating opportunities and to act as platforms for support and cooperation.

· To increase the involvement of grassroots representation in higher levels of governance, and improve the capacity of villagers to represent the rights and needs of their communities, and to advocate when these rights and culture are challenged.
Values

- CYDC believes that people are the main resource for Cambodia’s development and creating equitable relationships between them is a key factor in achieving positive social change.

- CYDC believes that there will be positive social change in Cambodia and that a capable community social organization and development sector will contribute to that change.

- CYDC believes that learning, skill and capacity building is an essential approach to empower people to develop their society. 

- CYDC believes that harnessing individual creativity and innovative ideas can enhance and accelerate the development process and bring positive change to Cambodia society.

- CYDC believes in value based best practice and works to ensure that all its activities incorporate these values, are resource-efficient and reflect the principles of accountability, participatory development and gender equality.
2.
STRATEGIC ISSUES
Based on the strategic planning process described above, CYDC staff indentified the strategic issues on which CYDC will focus in the coming three years, at both a program and an organizational level. 

2.1 Program Level 
The strategic issues which CYDC will tackle on program level derive directly from the results of CYDC’s most recent community-based assessment and project annual reflect workshop.  Please refer to the document CYDC Community Assessment 2008 for more information on the impacts of these issues on the local communities. 

3 Food insecurity and poor available agriculture skill
Households in the target area are constantly at risk from the threat of food poverty and lack of income.  Families who own land often do not produce sufficient quantities to fulfill the family’s dietary requirements, and many landless families are wholly reliant on wages to buy food.  These wages are low, and workers are often the victims of exploitation or lack employment.  Villagers routinely seek work outside of the commune due to lack of employment opportunities within the commune.  
The area is also prone to drought and flooding, which has been the cause of crop failure and feminine.  At the time of most recent CYDC community assessment in July 2009, the region was in drought and there was general fear of an impending crop failure.
Humanitarian aid and under-funded, under-developed government initiatives have not met the challenge of dealing with the roots of chronic poverty in the target communities.  Reliance on aid is only a short term solution, and communities must be equipped with skills and technical support in order to set themselves on the path to food and income security. 
4  Lack of skills for income generation

The majorities of villagers in the region lack education, and therefore have few skills with which to seek alternative employment to manual agricultural labour.  This results in a surplus of labour, low wages and exploitation.  Villagers say they want to learn more skills which can be used to generate income, for example through developing a small skills-based business.  Within the commune, there would be a market for skills such as traditional music and dance, handicrafts, motor repair, hairdressing and beauty therapies, agriculture technique, cooking, English, hospitality and computer skills.
5  Lack of capital and savings
The low incomes of villagers results in a low level of savings and little available money to make investments for a more secure future.  It also means villagers are prone to falling into debt, if a family member falls ill for example, or even just to cover everyday expenses for food. The main picture of lacking capital in community regularly happened repeat circle in raining season, it’s time villagers start their traditional rice plant. Money lenders charge extremely high rates of interest, so borrowing often leads into a cycle of further debt and chronic poverty. Villagers also lack capital with which to invest in income generating opportunities, such as starting a small business or investing in new agricultural methods.

6 Lack of adequate representation and protection of citizens’ rights
Citizens living in the target rural communities suffer from poverty and lack of education, which can result in them being easily marginalised when it come to representation.  The Cambodian system is fraught with examples of corruption, and often this has the hardest impact on the poorest members of society. Respondents in the CYDC assessment reported having to pay extra “fees” for collecting their disability benefits, at school and to deal with local government bureaucracy, amongst many other public services.  When the rights of villagers are compromised, they have little recourse to justice, as they lack the support and finances to advocate against injustices.  More education and a dedicated support and representation network is required to encourage people to take a more active role in engaging with governance, to make government more transparent and accountable to its citizens, and to protect citizens who fall victim to injustice.

Human rights demanded also to be promoted.  A CYDC campaign against domestic violence has proved highly successful, and more efforts are needed to expand and promote human rights education and enforcement.

Community leaders lack education and essential skills to manage and represent their communities and to promote their development.  There is a great need for capacity building to promote effective community management, documentation and advocacy.
2.2 Organization Level                                                                       
7 Staff and organizational capacity 

At present, CYDC has six staff members - four men and two women. All the staffs have experience of community development and past long community facilitator.  The team is strongly unified, committed, motivated and enthusiastic.  Staffs have received training relevant to their roles within the organization on areas of community development and organizational management, both nationally and internationally.  All staff members have been working as volunteers, demonstrating their level of commitment, but this situation is not sustainable in the long-term. 
The organizational assessment undertaken in collaboration with VBNK (The institution serving for development leader in Phnom Penh) highlighted a range of strengths and areas in need of improvement.  One of the strategic issues facing CYDC in the next funding period will be the need to build staff’s personal and professional skills in order to enable them to perform their duties to standards of best practice and to ensure all stakeholders’ expectations are satisfied.
8 Structures, systems and policies
CYDC’s original organizational structure was simple and flat, with three units and flexible roles and systems of communication between them.  This structure proved to be ineffective however, especially as CYDC’s activities grew.  CYDC has therefore undergone a process of organizational restructuring.  The new structural diagram is included in this strategic plan.  Three units have been created (Program, Administration and Finance and Human Resources), and a defined management hierarchy and system of structured communication has been installed.

CYDC has also recently updated its internal policies, including personnel policy, financial policy, gender policy and procedures and anti-corruption policy, in order to increase the transparency and accountability of the organization and apply best practice models.  These documents are available as appendices to this strategic plan.  The next three years will see the Executive Director, in collaboration with CYDC staff and the Board of Directors further review and develop CYDC’s internal functioning, regulations and procedures to ensure the maintenance of best practice, transparency and efficiency.  
9 Governance
CYDC’s Board of Directors (BoD) is comprised of five members, four men and one woman, all Cambodian nationals with long and well-respected careers in the Cambodian development sector.  The Board plays a vital role in an advisory capacity and govern organization management system, in ensuring the accountability of the organization to its stakeholders and in building CYDC’s reputation to outsiders.
The Board is expected to meet three annually.  However, due to pressures of their other commitments, and a lack of financial support to attend meetings, Board meetings are irregular, and often involve the Executive Director meeting Board members individually or two at a time.  The effective functioning of the Board also suffers as the roles and duties of individual Board members are not clearly defined.  Another strategic issue in CYDC’s development over the next funding period is therefore to improve the functioning of the BoD to ensure that this valuable asset to the organization is utilised to its full capacity.  
3. 
STRATEGIC OBJECTIVES 

CYDC will address the strategic concerns identified above through the following strategic objectives:

3.1 Program Level

1.  Food insecurity and household poverty
Villagers will have harnessed more productive agricultural techniques to raise their food production, and expanded other income sources, reducing their food insecurity and the insecurity of their livelihoods.
Activities to achieve strategic objective: 
Training in more productive agricultural techniques to young people through the Cambodian Youth Development Centre; 
Training in more productive agricultural techniques to vulnerable households within the community; 
Establishment of a community “cow bank” to increase animal cultivation; 
Resources, such as seed or capital loans, will be provided to households to diversify their income sources, such as implementing new agricultural techniques or planting new crops;
Higher incomes from other new income sources will allow more investment in improving agriculture.
The networking of Villager product access market developed in community with support technical of marketing and management skill.

Develop community extension nursery for experience practice of high yield crop, vegetable and natural fertilizer development of villager and study place for other farmers.
2. Lack of skills for income generation
A youth training centre will be developed, where young people will be trained in new skills that they can use to generate income.

Activities to achieve strategic objective: 
Building and developing the Centre and its training program; 
Training groups of young people from the villages in new skills for income generation, such as traditional music, dance, handicrafts and cooking; 
Assisting students to find employment with their new skills, or assisting them to develop small business ventures through business training and mentoring; 
Provide small capital loans to graduates of the centre to finance their business ventures.

3. Lack of capital and savings
Villagers will be provided with capital loans to enable them to engage in income-generating sustainable small business ventures. Community savings will be cultivated through an expanded and enhanced self help group and village bank federation.

Activities to achieve strategic objective: 
Capital loans will be provided to woman household and disable self help group and graduates of the Youth Training Centre in order to finance small income generating ventures; 
The Self Help Group and Village Bank network will be expanded and strengthened in the communities; Villagers will be encouraged to save in the self help group and village bank (VB); 
Villagers will be able to access small loans to make investments or to deal with unexpected costs at low interest rates; 
CYDC graduates who receive loans to establish business ventures and make profits will agree to save some of their profits in their local self help group and village bank, thus building the capacity of the VBs; 
Villagers will receive donated seed and livestock to support the implementation of new agricultural techniques and through the cows banks – they will be encouraged to invest the resultant financial gains in their local VB.
4. Lack of adequate representation and protection of villagers’ rights
Villagers and community leaders will receive education and training on their basic rights and how to protect them, including how to represent themselves at higher levels of governance.  A support mechanism will be established where those whose rights are compromised will find assistance to seek representation, either through advocacy with governance or a legal aid service.

Activities to achieve strategic objective:  
Establishment of networks to support for women, disabled-people and young people; Education and training in basic rights, reproductive health and representation; 
Villages will be supported in drawing up plans for their own communities and working more closely with local government to ensure their needs are incorporated into the commune development plan; 
Community base networks advocacy will be linked together at both the district and the commune level, and will be represented in local government; 
Community leaders will receive training in advocacy skill, supporting and representing their communities; 
Provision of Community Ration Report (CRR) training for key community leaders to ensure greater accountability and transparency of governance to its citizens and greater involvement of citizens in the local governance process;
A support mechanism will be established to advocate and support those whose rights are compromised to seek representation, either through community leaders or a legal aid service; 
Commune-wide events and campaign will be held on international women’s, children’s and human rights days to promote these values in the communities.
3.2 Organizational Level
5.  Staff and Organizational Capacity
Staff capacity will be improved to ensure roles are performed effectively and CYDC ensures best practice in all its activities.
Activities to achieve strategic objective:

Staff training in project delivery and specific to their roles;
Ongoing mentoring and feedback from Executive Director to CYDC staff;
Appraisal of Executive Director by Board of Directors and staff review;

Regular meetings to ensure effective communication is maintained;
Staff will participate in outside meetings and trainings, to keep up to date with the activities of the NGO community.

CYDC will linkage network in regional and national level to ensure of strong partnership and sharing best practice learning.

Keep up date project strategy management and regular monitoring and evaluation on projects with tool development. 

6.  Structures, Systems and Policies
Following the recent review of CYDC’s structures, systems and policies during the strategic planning process, CYDC will continue to review and adjust its policies as necessary as CYDC continues to develop.

Activities to achieve strategic objective: 
Ongoing evaluation of the effectiveness of the new structure and policies;

Measures will be put in place to deal with any failures to abide by the policies, and how to prevent future transgressions;

Ongoing staff meetings and an annual review will be held to indentify and change any areas of concern. 

7. Governance
CYDC will benefit from a Board of Directors which functions effectively and through the BoD CYDC will be better able to demonstrate accountability to its stakeholders
Activities to achieve strategic objective: 

Responsibilities of the BoD will be better defined, in coordination with the Board members;

Regular meetings will be planned, and Executive Director will work to ensure all Board members are able to attend;

Executive Director will maintain open lines of communication with all Board members, and maintain an email dialogue involving all Board members in all CYDC activities;

Executive Director will submit regular reports to the Board;
CYDC will seek funding to support BoD meetings.

4.  MAJOR ACTIVITIES
4.1    Program Level


CYDC will coordinate its activities to achieve its three-year strategic objectives in three independent, but inter-linked projects.  These are:

Project 1: The Community Youth Development Centre

Project 2: Community Self-help Group and the Village Bank Federation

Project 3:  Community-based Support, Rights and Representation
The activities of each project, their significant impacts and the strategic objective they address are detailed below.  Implementation specific planning of each project is dealt with in the document CYDC Project Proposal 2009-2011.
Project 1: Community Youth Development Centre
	Activity
	Significant Impacts
	Strategic Objective

	Development of a training centre where young people will receive new skills for income generation, such as traditional music, dance, handicrafts, cooking, English and computer skills and hospitality, as well as training in new agricultural techniques and business development 
	The training center base in community and provided regular course to poor youth from communities.

Addresses the lack of opportunities for young people by providing them with new skills for income generation
Will allow young people to contribute to their family income and reduce household poverty

Students will take new skills back to their communities
Young people will be trained in mixed groups from different villages to increase links and understanding between them, and reduce youth conflict between villages
	1, 2 ( see objective above)

	Students will be given low-interest capital loans to set up small business ventures, and will be mentored through the start up process to increase the likelihood of success.
Community youth association network and presentation will developed for advocating and prevent their group development process.
	Students will have the financial means to put their new skills to use in order to generate income.
The community youth network have established and extension work as presentation for its target community in effective development in commune level.
	1, 2, 3
2,3



	Students will be educated on their basic rights and means to defend them
Students will be trained on how to avoid or deal with potential conflict scenarios, as well as issues such as gender, drugs and alcohol abuse.
Reproductive health and HIV/AIDS education conducted with youth association for self health protection and advocate with service providers.

The community reproductive health promotion regular conduct campaign in community by youth group and community leader.
	Ensuring the improvement of awareness, confidence and ability of young people to defend their rights and avoid exploitation
The groups of youth association awareness and well clear understanding of reproductive health and HIV/AIDS prevention for themselves and family.

The clear messages on reproductive health provide to community and plan for health development performance in commune development plan. 
	4

	Youth associations will be expanded and new ones developed which will provide a support network and forum for discussion of issues pertinent to young people and to facilitate the representation of young people at higher levels of governance

Youth associations will be linked into networks between villages to promote links and understanding

CYDC will create sports teams that will provide a team environment through which students can build camaraderie
	Young people will have a support network if their rights are compromised or if they fall victim to exploitation

The views of young people from the villages will be represented at district and commune level
Youth conflict will be reduced as links and understanding grows
	4

	CYDC Youth Training Centre graduates will invest a % of the profits they make from new enterprises into their local village bank

	The number of savers in the village banks will be increased, which will result in an increased capacity of the village banks to provide support to other savers and borrowers
	3, 1

	Handicraft products made during training sessions will be sold, and profits will be used to fund CYDC
	The capacity of CYDC to become self-sustaining will be increased
	


Project 2: Community self held group and Village Bank Federation Network
	Activity
	Significant Impacts
	Strategic Objectives

	The existing network of village banks and self help group overseen by CYDC will be expanded
	More villagers will be provided with a secure and viable means of saving and credit system
	3, 1

	The capacity of village bank members and staff, both already existing and new, will be increased through training on financial management and community decision-making
	The capacity of Village Bank committees to run the federation successfully will be increased, as will the confidence of members in the VB member, leading to an increased number of savers and sustain policy
	3, 1

	Village banks within each commune will be formed into a registered village bank federation and agriculture cooperative. 
	The federation will allow the individual village banks to pool their savings, and therefore accrue more interest and have a greater capacity to provide loans

The federation will provide a platform for knowledge sharing and training will be provided to all members at once
	3, 1

	Women-headed and disabled-headed households will receive training in more productive agricultural techniques, such as high yield rice production, and animal raising

Households will be provided with seed to allow high yield rice cultivation.  Villagers will invest a certain % of profits into the self held group to save for their future security

CYDC will operate a Cow Bank – where the women’s and disabled peoples’ networks will act as a cooperative.   Each network in village will be provided with one cow per four households, and once the cow has calved, the cow will be passed to the next household, while the calf will remain the property of the first household.  Cows will then be able to move on to the next cooperative.
	Increasing the capacity of vulnerable households to ensure food security and generate income
The organic farm and land soil development ensured in community through vulnerable group practice and presentation of women household and disable.

The maintaining of animal bank for community improved and passed around vulnerable household.


	1, 2,3 

	The vulnerable household women headed and disable will provided training on organic soil development for rice farm and ecology system with practice in community nursery station.
	The maintenance skill used among community and the behavior changed of community members to use the organic soil  
	1,2,3

	The self help group will develop group organic farm product to ensuring access to high cost market and prevent their product value  
	The high cost of their product access market and their family income is increasing
	1,2,3

	CYDC will look for a funder to provide capital to the Village Bank Federation, to increase their capacity to gain interest and provide credit

CYDC Youth Training Centre graduates will invest a % of the profits they make from new enterprises into their local village bank, increasing the number of savers and capital

CYDC will support a promotion campaign to encourage savers and self help group of women household and disable person in the villages
	An increased in the sustainability and capacity of village bank and self help group institutions to provide capital loans for small business investments and agriculture production.
The sustaining of members saving development system and lesson learn sharing to other community and country network. 
	3, 1
3,1


Project 3: Community-based Support, Rights and Representation


	Activity
	Significant Impacts
	Strategic Objective

	Vulnerable group including Women, disabled-persons and youth networks will be formed which will provide a platform for mutual support, cooperation and facilitating representation, and a mechanism for reporting and dealing with rights violations
	Communities will be better equipped to organize themselves to understand and represent their rights and interests to higher levels of governance

Victims of rights violations will have a network of support through which they will better be able to advocate against injustice
	4

	Vulnerable group including Women, disabled people and youth association members will receive training on their human rights, gender issues, marriage and land law, conflict resolution, governance, representation democracy and recourse to justice etc.
	Increasing the knowledge and abilities of vulnerable households in the communities of their rights and how to defend them
	4

	Village leaders will be provided with training on basic human rights, gender issues, marriage and land law, conflict resolution and recourse, democracy and recourse to justice etc.

CYDC staff will consult regularly with village leaders and actively engage them in the development of their communities, such as in conflict resolution or instances of domestic violence
	Ensuring improve the capacity of local village leaders to support the development of their community, and to help them if their rights are compromised
The culture of cooperation between development service provider and community regularly communicating.
	4

	The youth group and key community leader will provided training on Community Report Team development for working to commune development plan and represent of Women-headed and disabled-headed households development needed. 

Develop community network of women household, disable and youth for linkage with commune council and district committee. 

Village Health Support Group will receive training in more TOT of health education and advocacy skill for support their community. 
The mother group health network will developed in community and provided training education on mother and child health care and how to access with health service provider.

The group of youth health network will provided training on reproductive health and environment protection in their community. 
The community health network will facilitated and plan for their health project and integrated with commune development plan


	Increasing the capacity of vulnerable households to ensure their representing in commune development process and local governance participation.
The network established and working extension in the community for dealing with issue and coping solution.

The system of health network advocacy of women and youth appeared in community and work advocate on health care for all.

The group network of mother will presented and sharing in health care of their group
The poor people know well about health service providers and can access with health care.
The young groups well known reproductive health and can translate to their peer group with proper protection
The sub-committee for health development emerged in commune council and plan integrated in budget development package.
	1, 2,3 


4.2 Organizational Level
Activities to deal with the organizational objectives will form part of a general program for the organizational development of CYDC.
Project 4: CYDC Organizational Development
	Activity
	Significant Impact
	Strategic Objective

	CYDC staff will receive training on program management, financial accounting and reporting and other job specific training as required
	CYDC will ensure that its staff are capable of performing their duties to best effect
	5

	CYDC will undergo an external review

	The review will ensure that CYDC operates at optimum capacity and effectiveness, by highlighting any areas of weakness or needs for improvement
	5, 6

	Structures, systems, policies and procedures will be constantly reviewed through regular staff meetings
	Any areas which are not working effectively will be highlighted and rectified at the earliest opportunity
	5, 6

	Measures will be implemented to deal with transgressions to CYDC policies, and should transgressions occur, measures will be taken to prevent future occurrences of the issue
	CYDC will have effective solutions for dealing with any problems which could potentially arise, and will grow and learn in the unlikely event that an issue does become problematic
	5, 6

	Executive Director will maintain regular contact with and report regularly to the BoD.  
	BoD will be well informed of all progress and CYDC activities, and will be able to advise and promote CYDC to the best of their abilities
	7

	Executive Director will work in conjunction with Board members to more fully define their individual roles
	Roles of BoD will be better defined, therefore allowing for a more effective use of their time and abilities
	7

	Executive Director will hold twice annual meetings with the BoD, and make all efforts to ensure full attendance
	CYDC will derive most benefit from a Board which meets regularly, and will benefit from the active participation of all members
	7


5. ORGANIZATIONAL STRUCTURE
In light of the new activities undertaken by CYDC in order to achieve the 2009-2011 strategic objectives, the organizational structure has been reviewed and restructured.  The new CYDC organization chart appears below.
CYDC Structure 2008










6. 
MONITORING, EVALUATION AND REPORTING
6.1 Monitoring and Evaluation
Effective monitoring and evaluation methods are essential to ensuring CYDC programs remain on course and achieve their expected results.  CYDC’s monitoring and evaluation methods will be wholly participatory, involving community members, community leaders, donors, CYDC staff, the BoD and other stakeholders.  In order to provide a frame of reference to monitor and evaluate the project, the target group's baseline data will be provided by CYDC. CYDC used Participatory Rural Appraisal (PRA) and Social Livelihood Framework (SLF) tools for Baseline data collection. 

Monitoring 

CYDC will monitor programs in the field through site visits, where the target beneficiaries and program participants will be interviewed or given questionnaires in order to gain their feedback on the progress and ongoing results of the project.  Results will be collated and discussed with staff members, community leaders and the BoD, and adjustments will be made to working procedures as necessary. 

The project coordinator will spend a portion of their normal working time in the field monitoring program implementations.  Monthly progress reports will be compiled, and any problems which are identified will be responded to immediately.  Problems which arise outside the monthly report will also receive immediate attention, and action will be taken in line with the seriousness of the issue.

CYDC will hold weekly meetings between training staff and program officers, in which the CYDC director will periodically participate.  These meetings will discuss the progress of the project, past activities and their achievement of the overall program goals, and comparison with the work plan to see what methods are proving most effective and assessing the feasibility of new methods and approaches to achieve results.  

Evaluation

CYDC’s evaluation process will aim to identify weaknesses and strengths in the development of the communities and the success of the organization’s programs within that development.
Program managers and training staff will regularly evaluate their annual, quarterly and monthly work plans.

A monthly financial report will be prepared by the CYDC accountant, verified by the Program Coordinator and submitted to the Executive Director.  The Program unit will prepare monthly and annual reports of CYDC’s implementation, and more regularly as required by the donor(s).
A database of all CYDC program reports and additional information will be complied.  This will not only provide a thorough and transparent reporting system, but also become a useful tool for formulating thematic reports and recommendations for future planning.  

An annual evaluation of all CYDC activities will take place at the end of each funding year.  All CYDC staff will be involved in this evaluation process.  
CYDC will provide the results of all evaluations in writing to donor agencies.

6.2
Reporting
CYDC will provide a progress report on all the organization’s activities every six months, or more regularly according to the requirements of donor agencies.  

An annual report will be produced at the end of each funding year.  The CYDC Executive Director will be ultimately responsible for the preparation of this report, and they will use data and observations collected from field visits, stakeholder discussion, staff input and the progress report database.  The annual report will be submitted to all donors.

7. 
APPENDICES

List of Appendices: 
7.1 Community Assessment Report 
7.2 CYDC Personnel Policy


7.3 CYDC Financial Policy and Procedures


7.4 CYDC Anti-Corruption Policy
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