Naigobya Work Plan for Tractor Procurement
Goal 1: Locate and acquire an ~80 h.p. MF tractor (or another acceptable model) in continental North America (Canada preferably)

Goal 2: Transport tractor to clients in Naigobya
There are some administrative issues that need to be addressed in order to facilitate the above goals.  In my mind there are two ways to go about getting a tractor; raise the funds to purchase it or get it by way of a generous donation.
In Canada (presumably in the US too), donors of money or items of value often request a receipt for income tax purposes.  As an individual, I cannot meet this need.  What I’d like to do is set up a legal, not-for-profit society that can serve as the vehicle to achieve this.  I think people would take seriously a legal entity as opposed to a single person making the same appeal for a tractor and/or money.  

I am familiar with the process of setting up a not-for-profit society as I work for one and volunteer for our city’s literacy program.  I have a set of documents (i.e. bylaws) that I can take from my organization and modify to meet our needs.  The cost of submitting a registration is minimal and could be completed relatively quickly.
Action Items:
1. Review the application requirements and submit to the Alberta government no later than August 9 (or sooner if possible). http://www.servicealberta.gov.ab.ca/716.cfm#jm_names 
I think the work and information you have put together can be consolidated into a smaller package that could be shared with potential donors.  People will want to know about the village, its capacity and goals.  Donors will want to know where they money will going to.  We can also send them simple updates from the village from time to time.
Action Items:

2. Review documents authored by Moses and create a promotional piece of hopefully no more than 3 pages no later than August 16 (or sooner if possible).
As soon as the above two action items have been completed to satisfaction, direct appeals for a tractor and/or cash donations can be made using my network of friends and industry contacts.  I have already found a few internet sites that sell used equipment (http://www.agdealer.com/index.cfm).
When we get a tractor (or enough funds to purchase over there), the question becomes how to get it to the village.  I remember reading a story recently (in Edmonton, our provincial capital which is about 75km from me) about a local organization shipping containers of donated goods to Uganda.  In my web search I have identified this group as The Ugandan Cultural Association of Alberta (http://www.ucaa.ca/index.htm).  I have not made any contact with them yet but I’m sure they would be of great help in terms of providing advice.
These are the activities I have in mind.  I don’t think we need to make it any more complex than that unless absolutely necessary (i.e. avoiding philosophical debates about zero-till).  I am convinced that between you and I and input from the villagers and neighbours we can make this happen.
CJR & KM
