Introduction:
Goodness and Mercy Missions is a Cameroonian Non-Governmental Organisation that was set up in 2007 by Rev. Teh Francis, a local pastor in the Belo area, and Natalie Runyon, a volunteer from Ohio, in the United States. The organisation was set up as a result of the observation that rural communities in Cameroon could greatly benefit from guidance and advice in co-operative community-based initiatives to help ordinary people to increase their income, and because there is a large number of people in the local area who are in need of assistance, financial or otherwise, who would benefit from the input of an organisation designed to help them to help themselves. All of the programmes that GMM initiate are designed with the aim of promoting long-term benefits for the individuals and groups involved. 
GMM has been legally registered as a Common Initiative Group since 2008, with the registration number NW/GP/NO 01/08/11739. 
GMM has a number of links with other organisations, particularly Action2Africa, our UK partner organisation, and ABCD, a local charity in Boyo Division who we work in collaboration with. 
There are a number of workers in the organisation, with a mix of local employees, on site volunteers (both short- and long-term) and on-line volunteers. The employees are both members of religious communities and lay-people.
GMM is a membership organization. The members are the staff and the board that sits periodically to assess progress of the organisation. The various community groups GMM works with are also members of Goodness and Mercy Missions. Goodness and Mercy Missions was formed in response to community demands and not because of any availability of International funding, although such funding has become central in the work that we do. 

Our Mission Statement:
To empower the rural poor by providing the community with tools which they can develop to improve and sustain their livelihood. 
 
 
 
 
 

Aims of GMM: 
· The organisation will identify the needs of groups in the community and to help co-operative groups to improve their situation in rural North Western Cameroon.
· The organisation will identify people who are marginalised, such as the needy, disabled, elderly, and people who suffer from mental illness in our communities and address their needs where possible, and attempt to foster greater understanding of their situations in the community with the hope of assimilating them into the society.
· The organisation will educate the community about the most pertinent issues affecting the people there, particularly with reference to health, hygiene, HIV/AIDS and other diseases and the environment, through individual advice sessions, information meetings and the distribution of literature and pamphlets.
· The organisation will distribute Christian literature to aid the spread of the word of God.
· The organisation will focus on the area of education as the most effective tool for long term improvement of an individual or group situation. 
· The organisation will work to empower women to be in a position to make their own income, and work to educate them in matters of health and hygiene, recognising their importance as primary care-givers in the home.
· The organisation will work with other organisations in the community and greater area to form a cohesive plan for improving the lives of people in our community, maximising the resources available to us by recognising that there is strength in unity. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Projects and activities currently in progress:
· Needy Children
· GMM identifies needy children and orphans in the community and tries to assist them with support, financial and otherwise. We help to fund their primary education and any emergency healthcare that might be needed as well as food, water or clothing if the situation demands it.
· Child Sponsorship Programme
· As an extension to our work with needy children, GMM has established a sponsorship programme that enlists the help of overseas sponsors to assist individual children with their education, healthcare, food, and clothing costs, as well as fostering a relationship between the children and their sponsors.
· Education promotion
· GMM encourages all young people in our communities to stay in eduaction as long as possible. To this end, we are partners in one primary school, which provides free education in to individuals who cannot afford to pay tuition, and one secondary school in the area. 
· We also intend to attempt to address the problem of adult illiteracy in our community, as up to 75% of adult women are illiterate.
· I.T. Skills School
· GMM provides computer classes to young people during the summer months so that they can perform well in their exams and are equipped with the skills they need to help them to secure a good job in the future, in a world where information technology is ever-more important.
· We hope to extend this programme to an after-school programme, and to include adult computer classes during the day in the school year.
· Women’s projects
· GMM works to enable women to earn their own income as it can increase the financial stability of a family, or if there is no longer a male earner in the household, it can provide the only income in a home. It means that women can be self reliant financially, and can support their families. The projects include a palm oil production project and a soap-making project.
· Work with Albino members of our community
· GMM ditributes sunglasses and caps to Albino people to help protect them from sunlight, as this can have a detrimental effect on their eyesight and on the health of their skin.
 

Volunteering with GMM 

Volunteering with GMM consists of two strands-our on-line volunteers and international volunteers who come to Cameroon and work on existing projects or introduce new ones. 

On-line volunteers:
GMM has established a relatively large on-line community who help our organisation in a number of ways, such as fundraising, promoting our child sponsorship programme, managing our websites, and writing proposals. The volunteers contact us when they want to work with us, outlining their skill set and we enlist their help for the areas of our work where they can help out most. 

On-site volunteers:
GMM has welcomed a number of international volunteers in varying capacities since it’s establishment. If a volunteer likes the ethos and ideals of the organisation, they can contact us with an application letter and a copy of their C.V. so that we can see how they would best suit and benefit our organisation. GMM on-site volunteers generally help out in the following ways:
· Teaching: at either the Acha Baptist College, a secondary school that is run by one of our partner organisations ABCD, or at the Jinkfuin elementary School, a primary school established to provide education to those children who cannot afford tuition fees at other primary schools in the area.
· Fundraising: for sponsorship, or scholarships for the children we work with, or working on grant applications.
· Office and Administration Work: in the GMM offices, improving the organisation, filing, record-keeping and book-keeping.
· Vocational Skills Training for Young People: by working with young people to transmit any particular area of expertise that would be beneficial to the young people eg. Carpentry, tailoring, mechanics. Please contact GMM for more information about this area, as some of these activities would require specialised equipment.
· Vocational Work with the Women’s Groups: to help them to maximise productivity, efficiency and profit, and ensure that the groups are constantly evolving so that they are of maximum benefit to the women involved and to the community.
· I.T. Skills Training for Young People and Adults: in the organisation’s I.T. Skills School at Belo.
· Field Work: to visit the children involved in the Child Sponsorship Programme, and ensure that sponsorship money is spent appropriately, and the resources purchased are distributed properly, and that the office records are constantly and properly updated.
· Other work: GMM is always delighted to welcome ideas and input from other potential volunteers if they feel that they could work with the organisation in any other way, and would do our best to accomodate this in any way possible.
Arrangements for on-site volunteers:
· Accommodation: will be organised by GMM. We have a number of locations for possible volunteer accommodation, depending on what kind of accommodation the individual volunteer wants, on the budget of the volunteer,and on the length of time the volunteer will be living and working in Belo with the organisation.
· Cost: Long term volunteers (6 months upwards) can pay from 20,000 CFA per month for a one room accommodation or from 25,000 CFA per month for a two room accommodation. Shorter term volunteers will pay minimum 25,000 CFA for accomodation.
· Food: can be cooked by a hired cook, who will cook in the home of the volunteer three times a day, six days a week, or can be cooked independently by the volunteer if they purchase the relevant equipment.
· Cost: Food costs 10,000 CFA per week,and the cook costs 25,000 CFA per month for a single person or 30,000 CFA per week for a couple. Buying a gas stove, gas and utensils costs from 40,000 CFA.
· Airport Transfers from Douala International Airport: vary in price depending on the arrival time of the flight, as this dictates whether an overnight stay in Douala is necessary.
· Cost not including overnight (If flight arrival time is earlier than 6pm): includes the fee for a GMM worker to travel to Douala, transport and sundries in Douala, and the return trip for the worker and volunteer to Belo is 25,000 CFA.
· Cost including overnight (If flight arrival time is later than 6pm): includes the fee for a GMM worker to travel to Douala, transport and sundries in Douala, food and overnight accommodation in Douala and return trip for the worker and volunteer to Belo is 47,000 CFA.
· Local Transport: is generally done by bike if the trips are in the local Belo area, and by shared car if the trips are further afield
· Cost: 3000 CFA per week, for local transport, additional costs will be incurred if the volunteer needs to travel to other towns such as Bamenda (2000 CFA per person return), Fundong (1200 CFA per person return), Mbingo (500 per person return) and Njinikom (600 CFA per person return)
 

· Cleaning: including cleaning the house and surrounding, and laundry is usually carried out by a hired cleaner (usually the same person as does the cooking) twice a week.
· Cost: is 10,000 CFA per week.
· Work: is generally centralised around the GMM office in Belo, where the volunteer can complete individual work, has access to the GMM files, and to the internet. Obviously, no matter what the role of the volunteer, it will be necessary to carry out some tasks in other locations around the area. At times volunteers work with our partner organisations and hence spend some time working in their offices or institutions. 
· Other volunteers: are usually also living and working in Belo in a number of other organisations, and efforts will be made to introduce all GMM international volunteers to the other international volunteers living and working around Belo.
· Off-duty pursuits: are many and varied. Cameroon is a beautiful and interesting country and there are many things to see. There are huge number of hikes to complete in the area surrounding Belo, as well as other sights and often the volunteers in Belo organise trips together to other locations around Cameroon. In the evenings, there are often movie nights, and social nights. GMM staff will help you to organise any trips or activities if you would like any assistance. Please also see the Out of Work Activities section of the Post-Arrival Orientation section of this folder for more information.
