How to connect a village and how to start a project – a possible process

The different stages should be made clear with different frame colours for villages in the connecting phase and villages with projects. 

People sign up as neighbour – create a profile

What do you want to do next: (here only options for LR are outlined)

On the NABUUR site you can present your community to the world. People from all over the world can visit your community online, find out about the stories you want to share and perhaps come over and visit in person.

Button: I want to connect my village to Nabuur
Leads to form where to fill in background information about the village

Village goes online with village background and a village talk discussion threat.

Next steps: 

Information pops up which villages are similar (through automatic search function related to key words the LR enters in the village background questionnaire); 

A link pops up : join the thematic group … to connect to other people working in your area of interest.  (topic pops up through automatic search function related to key words the LR enters in the village background questionnaire)

A link to the FAQ and Help appears. 

Once the village is in the connected, there is a button on the LR dashboard saying:

I want to start a Project in my village
On a new page:

Why should you start a project in your village?

By starting a project in your village, you can get access to online volunteers who help solve the problems of your community with their ideas, knowledge, skills and time. Please bare in mind,  NABUUR.com gives no financial support. You cannot expect from Nabuur to get automatically funding for your project. The focus of Nabuur is to support you with ideas and knowledge. 
Are you ready to start a project?

1. Read examples of successful and unsuccessful villages, and compare with your project idea. 

What makes a project on Nabuur successful?

• The facilitator is very active and is online several times per week

• The Local Representative is online at least a couple of times a week

• The Local Representative is active in the community and visits them often if he/ she does not live there

• The Facilitator and Local Representative are clear about their mutual

expectations from the beginning of the project

• Networking and partnerships are a key component in the project, project gets good exposure

• The empowerment and lead is in the community

• The community is highly involved in all steps of the project

• Project is not focused on funding

• Community is active in making decisions, commitments and acting.

• Community is organised in a specific structure, either formally or informally

• Project starts with small and concrete tasks steps that are also relevant to the

situation of the community

Find examples! (to find new examples, those on the PDF are quite old)hat makes a project in NABUUR successful

What are some reasons why my project might not work in the Nabuur model?
• The local representative does not come online very often

• The facilitator is not active

• Expectations are not made clear at the start of the project

• The local representative just waits for the results to come from the volunteers/

neighbours

• The project is focused in looking for ways o secure funding

• The community is not involved in the planning process

• The community has not looked for ways to organise the people that want to

make part of the project

• Local representative is not focused

• Objectives of the project are not relevant to the current situation

• The local representative is not in constant constant with the community

What are some reasons why my project might not work in the Nabuur model?

Can you give me examples of projects that have not worked in Nabuur?

• A community in Ghana wants to help their youth by teaching them skills that

could help them secured a job. The project ends with a proposal looking for

65,000 Euros to build a training centre

• A community in Kenya is looking for ways to improve their health care, they

write a proposal looking for 1,000,000 USD to build a modern health centre

• A community in Kenya wants to support young girls by teaching them skills

that will help them secure a job and keep them away from prostitution. They

write a proposal to build a 400,000 USD training centre

• A community in Rwanda decides they want to support orphans with education.

They write a proposal to build a 100,000 USD school including an office for the

director for 5,000 USD

• A community in Uganda wants to provide psychosocial support and training on

skills that could generate input. They write a proposal to build a vocational

institute of 250,000 USD

2. Read the Nabuur Guidelines.

1. The interests of Villages are always leading

2. Success is counted in concrete local steps forward: one by one

3. NABUUR.com is non-political, non-religious, non-ideological and non-commercial

4. All NABUUR.com’s services for individual Neighbours, are free of charge

5. All who participate are volunteers, and have the best interest of the Village in mind

6. Participants owe each other respect, trust and transparency

7. Everybody is a Neighbour and can contribute in an important way

8. Expected contributions are primarily commitment, time & assistance, not money

9. All contributions made on the site are freely available to everybody

10. There is no paid staff, Neighbours make it work

11. Nobody can guarantee results, but all participants will do their utmost

	I have read the Nabuur guidelines and agree 
	tick


3. To see if you are ready to start a project, please carefully read and answer the following questions :

Self Assessment Questionnaire

	
	yes
	no

	1. Since I connected my village to Nabuur, I have discussed my project ideas with other neighbours in a thematic group. 
	
	

	2. I have been in personal contact (through chat, personal messages, e-mail etc.) with several other local representatives and neighbours.
	
	

	3. I have found a facilitator or buddy who wants to help me set up my project.
	
	

	4. I am an active neighbour and can be online at least once a week.
	
	

	5. I have read the guidelines and know that Nabuur cannot give any financial support.
	
	

	6. I have discussed my project with my community, and I am living in my community or am able to regularly visit them. 
	
	


If your project is relatively big (ex. Building a school) and involves funding needs above 200 USD, please answer the following additional questions. Note that you can start with a small project (ex. Research book and school material donations) and later create a bigger project, once you have all necessary information and capacities.

	
	yes
	no

	7. I have a precise idea about the financial needs of my project and possible profits. I have discussed them with other neighbours and my facilitator/ buddy and established a financial/ business plan.
	
	

	8. I have very good access to internet and could update neighbours several times a week and interact via chat or other communication means. 
	
	

	9. My community has discussed the project plan and is ready to get engaged and to work hard to realise it.
	
	


If you can answer all these questions with yes, you are ready to start a successful project. (button) 

If you cannot answer all questions with yes, it may be better that you continue connecting your village to other villages and neighbours to get more support and ideas for a successful project. Once, you feel ready, you can come back to this page. Please also note, that some projects may be too difficult for Nabuur volunteers, especially if they involve huge funding. You may try to find other platforms or organisation.  

Once all this done, the LR gets access to a page, where he fills in further background information about his project, (in form of a questionnaire) and his village page will be upgraded to a Village with a project page. 

He can then set up tasks with the help of his buddy or facilitator.

Once the project is set up there should be a procedure to test the reliability of the village (to discuss), and to verify if the village really has gone through the different steps and is ready to have a project. 

1 these examples come from the two PDF´s that have been developed in the past.





