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EXECUTIVE SUMMARY

Muyuka is a small town in the South West Region of Cameroon, located about 31km from Buea, the Region capital, and has a total population of about 5000 people, most of whom are migrant workers from other towns and villages within the South West and North West Regions of Cameroon.

Muyuka is mainly an agricultural town with mostly subsistence farming and with large installations from the Cameroon Development Corporations (CDC). The main crops are; maize, cassava, plantain, banana, water melon, and groundnuts. Most of the inhabitants, and migrant workers, are unskilled workers with the Cameroon Development Corporation (CDC). Like many other communities in rural communities which are occupied by the CDC in Republic of Cameroon, these communities are poor with little or no infrastructure, poor housing conditions, no internet services, shortage of power supply, etc. Schools, health facilities, roads, and access to clean water. 

One of the most deplorable conditions in CDC camps is the housing conditions. A house of about 8, i.e. mother, father and children are given just a two room house, one for parlor and a single room for both parents and children. These children, who spend the night with their parents, see their parents have sex and as it is with children, what they see, they try to practice.  So when these children leave their parents for secondary school in Muyuka, they get engage in promiscuity behaviors and most of them end up been pregnant. These girls are abandoned by the boys who prefer to look for other girls which they consider preys . the girls are left at the mercy of God, since most of their parents will not want them back home with pregnancy. Most of them have to either abort or put to birth. Once these girls put to birth, a new tale of sorrow for these young mothers emerges as these young mothers can barely provide for themselves and their children. 

As a possible solution to these problems, Organisation of African Youth(OAYouth) is planning this project so has to teach these young mothers business skills, by using a business incubation process. The businesses that the girls will be encouraged to start and learn how to operate will be businesses that are in line with demand in the community. There is a clear correlation between the success of a business and its relevance in the community, businesses that are not relevant in the community will not be supported and as such have a higher possibility of failure.

 The OAYouth will work in partnership with some microfinance institutions so as to provide low interest loans to these women. The loans will attract an interest rate of 0.5%pm on any outstanding balance. The interest charged will be used to drive sustainability of the project, as the capital and interest can cover some of the operational costs and also generate funds for further loans. This will create a revolving pool of funds effect and it also teaches these girls important lessons around the value of money, credit and how to manage both.

The main vision of the OAYouth is to create an empowered society where the vulnerable and disadvantaged members realize their full potential and achieve their dreams in peace and harmony.

PROJECT OVERVIEW

The project will commence with a training course on business incubation and the course will seek to address the following;

· Help with business basics

· Marketing assistance

· Help with accounting/financial management

· Access to bank loans, loan funds and guarantee programs

· Help with presentation skills

· Link to market

· Access to angel investors or venture capital

· Help with business etiquette

· Networking activities

· Link to strategy partners

The primary target population for the project is young mothers. It is expected that over 80 or more people will benefit from this project both directly and indirectly.10 young girls will be provided loans every three months.  Besides gaining valuable skills, knowledge, and expertise, trained young mothers will be able to earn an income and improve their standard of living. Community members will have access to new services provided by the young mothers, as well as other services that may arise as a result of the project, including access to information and communication technology, and an increased market and economic base. 

The loans will be evaluated based on business size, potential demand for the business and thus potential income, commitment, and understanding, of the loan recipient of repayment, and the nature of the business. It is critical to consider the nature of the business as this determines the repayment patterns and periods (For example a poultry farmer can only repay the loan every second month as the chicks take about 6 wks to mature from 1 day old). It is imperative that the loans must be serviced from the proceeds of the business, as such, the repayments must be linked to the nature of the business.

PROJECT GOALS

The overall goals and objectives for the project are:

· To empower the girl child in the community by providing them with the necessary skills and knowledge to enable them to become self-reliant

· To open free accounts for each of the girls who will take part in the project

· To instill and develop good business management strategies.

· To sensitize, mobilize, and unite youth and the community and help them face all challenges positively

· To enable stakeholders to appreciate the role of vocational institutions in the community and as part of rebuilding the nation

· To assist trained youth to become job creators rather than job seekers

· To provide employment

· To provide loans to these girl child to help them start their business and improve on existing markets.

· In the course of the program, networking events will be organize to help the girl child to make contacts that they will need eventually

PROJECT COSTS

The project costs are proposed based on 2 factors:

1. Administrative expenses based on the assumption that the cost of managing a loan in 15% of the value of the loan. 

a. This provides for the administrative costs of originating and disbursing the loans. Higher loan amounts require better origination, assessment and collection processes. 

b. The approach also takes into account that longer duration loans cost more to administer and carry a higher risk.

c. The table that follows shows the impact of taking this approach to measure some of the administrative costs that would be expected. This will also be used as a benchmark for the reimbursement of the project staff and administration.

	OPERATIONAL EXPENSES
	 
	 
	 

	AMOUNT
	DURATION
	 
	 

	 
	3 Months
	6 Months
	12 Months

	 $       100.00 
	 $       45.00 
	 $      90.00 
	 $     180.00 

	 $       150.00 
	 $       67.50 
	 $     135.00 
	 $     270.00 

	 $       200.00 
	 $       90.00 
	 $     180.00 
	 $     360.00 

	 $       250.00 
	 $     112.50 
	 $     225.00 
	 $     450.00 

	 $       300.00 
	 $     135.00 
	 $     270.00 
	 $     540.00 

	 $       350.00 
	 $     157.50 
	 $     315.00 
	 $     630.00 

	 $       400.00 
	 $     180.00 
	 $     360.00 
	 $     720.00 

	 $       450.00 
	 $     202.50 
	 $     405.00 
	 $     810.00 

	 $       500.00 
	 $     225.00 
	 $     450.00 
	 $     900.00 


2. The costs of having project staff and administration who are fully dedicated to this project. 

a. This will based on the quantity of work that will be performed, the level of skill of these employees and the general remuneration levels within the area of operation. Once these factors have been considered, then the remuneration can be compared to the above proposed approach, and an appropriate level reached.

PROJECT STAFF AND ADMINISTRATION

Throughout the project, the entire OAYouth and the microfinance will be involved through consultation, town meetings and feedback. We will engage in a collaborative effort with the community to ensure the changing needs and wishes of the community are continually met. However, primary decision-making and day-to-day operation will be conducted by the banks and the staff of OAYouth, as well as such as all major stakeholders.

Once the planning phase of the project is complete, administrative staff, volunteers and instructors will be recruited as needed.  

EVALUATION PLAN

The evaluation of the project will be the responsibility of the project planner and implementation team which consists of a number of different evaluative strategies. The critical component of evaluation will be the number of quality loans that are disbursed. The quality will be measured based on the visible use of the loan and the subsequent ability of the recipient to repay the loan. 

The evaluation will have 3 components; Formative, On-going Monitoring and Data Collection and Outcomes Measurement, these are defined as follows:

Formative Evaluation 

Primarily qualitative in nature, the formative evaluation will be conducted through open-ended questions, informal conversations and observations. Community members, key stakeholders, administrative staff, and the girls concern will provide feedback for the ongoing improvement of the project. Periodic reports will be prepared that identify the major findings and how they have been used to improve the operation of the project. 

Ongoing Monitoring and Data Collection

Primarily quantitative in nature, monitoring will begin with the establishment of baseline data at the beginning of the project and subsequently through yearly monitoring. The following indicators will be collected and examined:

· Enrolment rates

· Graduation rates

· Number of students that find employment after graduation

· Number of girls that engage in job creation and/or operate their own business after graduation

In addition data from the following sources will be examined:

· Girls records

· Graduation records

· Staff records

· Curriculum records

· Minutes of meetings

· Asset records

· Accounting records

Outcome Measurement 

Primarily qualitative in nature, this will consist of an examination of the benefits or changes for the students and community, during and after participation in the program. The following outcomes will be examined through observation and interviews with staff, volunteers, teachers, students and community members:

· Increased knowledge

· Increased skills

· Increased self-esteem and self-confidence 

· More positive outlook for the future

· Greater appreciation of the importance of the loans provided to the girls.
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